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ＫＹＯＲＩＮ
Fiscal term ending in March 2003　Interim Sales Situation (non-consolidated) 

　　

＜Major issues for current medium term＞　
■ Sales: �31,164 million (up by �2.5 billion) 
＜Prescription drugs for Japanese market＞
　　　 　 �26,212 million (up by �5.1 billion)
　＝Positive factors＝
　　　　　　　　　　　　　　　　　　　　　　０／０１　　９／０２ （ Units: �billions ） 　
　　　New drugs:・launch of Gatiflo　 　 ０　→　１.９（＋１.９)

＊ Only Kyorin's turnover is shown. 
・Continuous increase in sales of Kipres     １.７　→　２.５（＋０.８）
・Other drugs　　　　　　　　　　　　　　 １.１　→　４.２（＋３.１）

　(Other positive factors)
　　＊ Sales of Gatiflo to Dainippon Pharmaceutical and licensing fee installments
　＝Negative factors＝
　 ＊Decline in wholesale prices as a result of revision of NHI price
(Price revision rate: 8.2%) 

　・Turnover for major products (already on the market)　
　　　　　　　　　　　　　　　　　　　　　　　　　１８.３ →　１７.６（▲０.７）
　・Aplace 　　　　　　　　　　　　　２.１ →　 １.８（▲０.３）
　・Rocaltrol　　　　　　　　　 　　　　　　　　　　１.９ →　　１.６（▲０.３）
＜Prescription drugs for overseas market＞

�3,191 million (down by �2.8 billion)
・Gatiflo　 　　　　　　　　　　　　　　 　　４.８　→　 １.９（▲２.９）
　 ＊Substantial reduction in export of  atifloxacin due to BMS' verstockin
＜Other products＞　(up by �0.2 billion )
　・Milton 　 １.４　→ １.６（＋０.２）

■ Operating profit: �4,739 million (up by �1.0 billion)
　　・ Operating profit ratio:  15.2% (up by 2.0 points)
　　　　Cost ratio:  down by 2.0 points (31.9% → 29.9%)
　　 Sales management cost ratio:  ±0 from the previous year (54.9% → 54.9%)
■ Current term profit: �1,319 million (up by �0.5 billion) 
　　・Valuation loss of negotiable investment securities (about �0.3 billion)
　　　　 Depreciation of debt for pension plan (about �1.6 billion) 
※ Last year of 3-year depreciation

■ Dividend : �7.5 

　　　　　　　　　　 （Units: ¥ millions）
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ＫＹＯＲＩＮFiscal term ending in March 2003 Sales Forecast (non-consolidated)

　　　　　 ＜Major issues for whole＞
■ Sales: �70,600 million (up by �9.5 billion) 
　＜Prescription drugs for Japanese market＞

�59,500 million (up by �13.9 billion)
　＝Positive factors＝
　　　　　　　　　　　　　　　　　　　　　 ０／０１　 　９／０２ （ Units: �billions ）
New drugs：・Launch of Gatiflo 　　 ０ 　→ 　８.５（＋８.５）
　　　　　　　＊The figure shows Kyorin's turnover only. 　　　　　　　
　　　　　 ・ Continuous sales increase of Kipres ３.１　 →　 ７.１（＋４.０）
　　　　　 ・ Other drugs ３.２ →　 ４.９（＋１.７） 　　　
　(Other positive factors）
　＊Sales of Gatiflo to Dainippon Pharmaceutical and licensing fee installments　
　＝Negative factors＝
　＊Decline in wholesale prices as a result of NHI price revision 
(Price revision rate: 8.2%)
Turnover for major products (already on the market) 

３９.３ → ３９.０（▲０.３）
・Baccidal １.７　 →　 １.０（▲０.７）

　　　　　・Aplace ４.３　 → 　３.４（▲０.９）
(Ketas: 7.5 → 8.5 (+1.0), Pentasa: 4.5 → 5.4 (+0.9)) 　　　　　　　

　＜Prescription drugs for overseas market＞
�7,500 million (down by �4.6 billion ) 

　　　　　・Gatiflo ９.８　 →　 ４.６（▲５.２）
　 ＊Substantial reduction in export of gatifloxacin due to BMS' overstocking
　＜Other products＞　　　(up by �0.2 billion ) 　
　　　　 ・Milton ２.９　 → ３.１（＋０.２）

■ Operating profit：�14,300 million (up by �2.4 billion) 　　・
Operating profit ratio:  20.3% (up by 0.9 points)
Both cost ratio and sales management costs are expected to decline.
Factors for decline in cost ratio: Effects of Gatiflo: Full-scale production for 
domestic launch and reduced intermediate product costs
Factors for decline in sales management costs: Increase in R&D costs and sales  
costs for launching new drugs are absorbed by increased sales.
Reinforced management of other costs

■ Current term profit：�5,200 million (up by �1.4 billion) 　　・
Depreciation of debt for pension plan (about �3.1 billion) 
　※Last year of 3-year depreciation

■ Dividend：�15.00 (whole term:  divided increase)

　　　　　　　　　　　　（Units: ¥ millions）
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Launched    Launched  PｈⅡ/Ⅲ　　　 Considering
　　　　　（Dec 99） (Ph Ⅲnow) 　　　　 licensing
　　　　　　　　　　　　　　　　　　　　　　　　　 　　partner 　
　　　　

US
　

BMS

Launch in November 
2001 (Chile)

Launched        ＰｈⅡ／Ⅲ
in Germany　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
Oct 01

EU
Grunenthal

Sales agreement with 
Dainippon Pharma-
ceutical in April 2000

　申請中　　　　ＰｈⅠ Act after         　　　　
　　　　 launch of 　　　　　 　　　 Preparing
　　　　　　tablets　　　　　　　　　　　

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Japan
　

Kyorin
Pharmaceutical

Co.,Ltd.

Alliances, etc
　　　　　　　　　　　　　　　Launch Plans

　Tablets　　 IV　　　Pediatric　　Eye drops　　Ear drops

Region
（licensees）

Launched 

Jun 01

Senju Pharm

PhⅢ
Application 3/03

Allergan

ＮＤＡ
Launch
1H 3/03

　Countries already launched
　Mexico, Puerto Rico、US、Brazil、Argentine、Thailand、Singapore、Australia、Philippines、South Africa、
Canada、Indonesia、Guam、Chile、Germany、Vietnam、Malaysia 、New Zealand、 Egypt、Japan

　　　　　　　　　　 Number of the counties ：20　

Development/marketing status of Gatifloxacin

BMS canceled 
co-promotion with 
Schering-Plough in 

September 2002

３



ＫＹＯＲＩＮSituation of Major Products (1) Gatifloxacin:  Overseas Situation ①BMS

１．BMS' sales of Tequin (Current performance)
　　① Based on actual demand: sales from Jan. to Jun.：
　　　 up by １８.２％ from the previous year; number of prescriptions: up by １．６％ from the previous year
　　②BMS' sales from Jan. to Jun.： $６４MM (down by ５０％ from the previous year)
　　③Overstocking： According to the report received from BMS, BMS is overstocked by about $１００MM
　　　 but expects to clear the stock by the end of this year.
　　　 BMS plans to resume bulk ordering at the beginning of the second half of the current term.　　　　　　　　
　　④Significance of impact of changed labeling：
　　　Though it is reported that only a small number of doctors consid er the changed labeling is a problem, 
　　　the issue is predicted to have some impact (judged from the decl ine in the number of newly issued 
prescriptions after the change. The details are still under investigation.)

２．Medium-term sales and forecast for whole term 　＊Fiscal year: BMS: Jan. to Dec., Kyorin: Apr. to Mar.　
　　　　　　　　　　　 　2000   　 2001　　　　　　　　　 　 Term ending in Mar. 2003
　　　　　　　　 Turnover　　Turnover　　　　　　　　　　　　　　　　　　　　　（Forecast）
BMS‘s turnover (first half term) 　４２　　 　１２７　　　　　　　　　　　　　　　　　　　　　　　　６４
　($MM) (whole term) 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
Kyorin’s turnover (first half term) 　２.０　　　　４.８　　　　　　　　　　　　　　　　　　　　　　 １.９
　(�billion) (whole term) 　 　　　　　　　　　　　　　　　　　　

３．Movements after briefing of sales forecast correction on Sep. 25
①Termination of co-promotion with Schering Plough ：
　The sales forecast is prepared assuming BMS‘ sole promotion and the termination of co -promotion.
②Sales trend of Tequin ：Actual demand of Tequin in 3Q (number of newly issued prescriptions: down by 23% from 
　　　　　　　　　　　　　　　　the previous year, sales volume: down by 13% from the previous year, source of data: IMS)
【BMS’ view】 The 23% sales decline in 3Q is attributed to the decline in sales to only GPs. 

If the 22% increase in the HP market is reflected, there is no overall change. 
(1- 3Q  Number of newly issued prescriptions: down by 4.8%, sales: up by 9.1%, source of data: IMS) 

【Kyorin’s view】 It is necessary to cautiously monitor future trends as implicated by impacts of labeling supplementation
and BMS' motivation.

③Addition of indication/efficacy ： Additional approval for dermatological indication.
④Order of bulk ： A confirmed order is received. 　

Actual demand of 
Tequin
$220MM/year 
Overstock 
$100MM

　 ５.５ 　 ９.８

１３１　　　３２０

４.６

１２０

４



ＫＹＯＲＩＮ

Situation of Major Products (1) Gatifloxacin: Overseas Situation ② Allergan

＜Development of gatifloxacin ophthalmic solution in the US＞

５

Aug. 2000：　Licensing agreement for gatifloxacin ophthalmic solution with Allergan of the US 
Application to FDA：　May 2002 
First half of 2003：　 Scheduled to be approved 

＜Market trends for antimicrobial ophthalmic solutions＞

Ofloxacin (Allergan) �9 billion 

Ciprofloxacin (Alcon) �10 billion

Quixin (Santen)

＊ Levofloxacin preparation

Aminoglycoside preparation

・
・
・

・Sales by Allergan, a leading
ophthalmic solution
manufacturer in the world

・Expiration of patent of 
ofloxacin (Sep. 2003)

Local sales are 
expected to peak 
�10 billion.

Japanese/US/European
antimicrobial ophthalmic 
solution market

FY２００１

Source: Kyorin

Europe
�10 billion

Japan
�30 billion

US
�40 billion



ＫＹＯＲＩＮ

１．Medium-term and whole-term sales forecast for the term ending in Mar. 2003 

　 Medium-term sales (forecast) Actual sales Whole-term sales forecast 
�2.0 billion                     �1.9 billion �8.5 billion 

　　　　 ＊Launch: June 11, 2002
２．Situation during the first half of the term ending in Mar. 2003
　１）Reinforcing sales base in the first half term
　　　・According to the area expansion strategy, about 33,000 customers, 
　　　more than the target of 26,000 customers, are secured.
　２）The sales were below the original plan (released in May 2002, first half term: �4.6 billion )　　　・
Sales promotion target was shifted from the 500-tablet pack to the 100-tablet pack. 
　　　・The number of patients with infectious diseases during summer was lower than expected. 
３．Action plans for the second half of the term ending in Mar. 2003
　＜Basis for the achievement of the plan＞
　　①Sales increase through shift of promotion activities from territ ory-based to individual-based 
　　　(Increase in institutional share)
　　　・Aim to obtain prescription sales particularly in RTI market which expands by 1.5 times in winter.
　　　・Aim to obtain prescription sales through GPs, who used more than initially forecasted.
　　＊The number of GP customers necessary for the establishment of the business base
has been secured (first half term) 　

　　　　　⇒　Second half term: Promotion activities are carried out focusing on about 20% of all GP 
customers to nurture core customers and secure 80% sales to all GP customers.

　　②Early delivery to target HPs and securing sales
　　　・Promote transactions with target HPs from 40% in the first half term to 70% in the 3rd quarter
to nurture core specialist customers benefiting from the ripple effects to GP customers.

　　　・88% of university hospitals are customers (first half term) ６

Situation of Major Products (1) Gatifloxacin: Domestic Situation



ＫＹＯＲＩＮ

１．Medium-term and whole-term sales forecast for term ending in Mar. 2003

　Term ending in Mar. 2002                                        Term ending in Mar. 2003     Actual sales Term ending in Mar. 2003
(Medium-term sales)              (Whole -term sales)  (Medium-term sales forecast) 　　　　　　　　　　 (Medium-term sales forecast)

　 �１.７ billion　 　　　　　�３.１billion 　　　　　　　　　�２.６ billion 　　　 �２.５ billion 　　　　　�７.１ billion 　

２．Situation in the first half of the term ending in Mar. 2003

　①Despite delayed achievement of the targeted degree of use among HP customers, 
Kipres is smoothly increasing the share in the LTI market.
②Aim to acquire the target share of 17% of the LTI market for this term.

７

Situation of Major Products (2) Kipres: Situation in First Half Term

Scale of LTI market and share of Kipres

（Target）

８％ １２％
１７％

LTI 
market

Share 

of Kipres

About �38 billion 

3/02 9/02 3/03

About �40 billion 

About �43～４5 
billion 
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[Action plan for the second half of the term ending in Mar. 2003 -Marketing strategies-]

①Acquire larger amount of prescription sales associated with authorization of long-term dispensing ！

　＊From Sep. 2002, one year after launch, long-term dispensing is authorized. 　
　　→ Endeavor for early achievement of the target number of prescriptions of 　90,000. 

②Proactively solicit switch from other LTI presenting the efficacy cross reference.
③Increase the frequency of calls to specialists.

　Hold seminars regularly for specialists and continuously for GPs.
　＊Hold seminars regularly for HP doctors and continuously for GPs to increase awareness.

Situation of Major Products (2) Kipres: Action Plan for Second Half Term

4.6 4.7 4.5

5.7

7.1

0

20,000

40,000

60,000

80,000

100,000

120,000

Target ４－６月平均 JUL AUG SEP OCT
0

2

4

6

8
Changes in the number of 
prescriptions/sales 

Following the stable 
increase in the number 
of prescriptions, 
authorization of long-
term dispensing in Sep. 
resulted in accelerated 
increase in the number 
of prescriptions among 
HP doctors. 

８

７５,０００

Unit: �100 millions
Number of 
prescriptions 

Changes in sales (Unit: �100 millions) 

Change in number of prescribed cases 

９０,０００

４８,５００ ５０,８００ ４７,８００

６１,１００

Note: NHI price-based sales 

Source of data: Kyorin 

Apr. to Jun. 
(Average)
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Topics: KRP-297 Development Status 

（３）Development stage 

（２）Insulin sensitizer market 

(1) Overview of KRP-297 　
　Efficacy: Glitazone insulin sensitizer 
　Properties: ① PPAR α, γ dual agonists 

② Improves attenuated lipid metabolism disorder associated with diabetes by reducing insulin
resistance 

　Alliance: Licensed to Merck of the US in September 1999 and rights to develop and distribute the
pharmaceutical preparation were granted. 

　　　　　(Kyorin still maintains the co-promotion rights for North America and co-marketing rights for Europe.) 

Unit: �billions 

Applied currency rate:  
$1 = �120 

Source of data: Kyorin 

　　　　　　　　　１９９９　　　　２０００　 　　２００１　　

　Global 　　　　１１０　 １７３　　 　２４０

　US 　　　　　　　１００　　　　　１６０　　　 ２２０
　Japan 　　　　　　 ７　 　　６ 　 　８
　Europe 　　　　　 ３　　　　　　７　　　　　１２

１９９９ ２０００ ２００１ ２００２ ２００３ 　　２００４～０５

Merck
ＰｈⅠ
ＰｈⅡａ Phase I I I  schedu led to be in i t iated 

by the end of  2002 
４Ｑ

Kyorin ＰｈⅠ
Initiation of Phase IIa

２Ｑ
ＰｈⅡｂ

３Ｑ

１Ｑ ３Ｑ

９

　　　　　　　　　　１９９９　　　　２０００　　 　２００１　　　

　Global 　　７７０　 　　１,０１０　　　１,２３０

　US 　　　　　３７０　　　 ５７０　　 ７３０
　Japan 　　　１３０ 　 １６０　　　 １８０
　Europe  　 ２７０　　　 ２８０ ３２０

Reference data: Overall diabetes treatment drug 
market 
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Progress of Kyorin MIC Plan

Start MIC-’05 plan in 3/02 to realize the New Kyorin: Research-oriented 
company of world class for new drugs in franchise marketing fiel ds

ＭＩＣ-’０２

ＭＩＣ-’０５

New Kyorin

Speedy and slim 
corporate base

Kyorin MIC Plan
Create promising infrastructure and dynamic corporate culture based on 
keywords: marketing, innovation and challenge

Kyorin MIC Plan
Create promising infrastructure and dynamic corporate culture based on 
keywords: marketing, innovation and challenge

Target ＭＩＣ-’02 Plan
Sales　　　　　　�65 billion

Rec. profits margins : 25%

ROE　　　　　　　　　　 7%

Target ＭＩＣ-’02 Plan
Sales　　　　　　�65 billion

Rec. profits margins : 25%

ROE　　　　　　　　　　 7%

SGA ratio　　　　 46% Target ＭＩＣ-’05 Plan
R&D　 :　　　　�15 billion

Sales　 :　　　 �100 billion

Recurring profits margin : 25%

Number of employee　:　1,700

Productivity per employee

: about �60 million/year

Target ＭＩＣ-’05 Plan
R&D　 :　　　　�15 billion

Sales　 :　　　 �100 billion

Recurring profits margin : 25%

Number of employee　:　1,700

Productivity per employee

: about �60 million/year １０

Evolution

Destruction
Traditional Kyorin

with 70 years history
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30

50

70

90

100

Performance (parent basis) after IPO

Kyorin ＭＩＣ－’０２Plan　Mar-99 ～ Mar-03

Kyorin ＭＩＣ－’０５Plan　Mar-02 ～ Mar-06
¥billion

Sales of ethical 
drugs in Japan

Sales (overseas)

Other

１.８

４.８

３９.３

３.２

６.９

４１.４

３.１

８.６

４２.８

３.３

１２.１

４５.６

３.６

７.５

５９.５

¥45.9 billion

¥51.5 billion
¥54.6 billion

¥61.1 billion

¥100 billion

March 1, 2000: 1st section 
Tokyo Stock Exchange listing

3/99 3/00 3/01 3/02 3/06
（Target MIC-’05）

3/03
（forecast）

¥70.6 billion

８０

１５

５

¥65 billion

１１

T
arget 

Ｍ
Ｉ
Ｃ
‐
０
２Plan

　　NHI price change
（Ave. 7.0%）

　　NHI price change
（Ave. 6.3%）

April 8, 1999: 2nd

section Tokyo Stock 
Exchange IPO

NHI price change
（Ave. 9.7%）
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　Kyorin management policy FY 3/03 　

　＜ Basic policy ＞

＜ Basic measures ＞

１２

Evolution and creation:Establishment of new enterprise value

“Seize the chance for victory”

１．Expand R&D infrastructure and facilitate new drug development
２． Promote FC (franchise customer) strategy with break through 
　　new drugs that eliminates negative effects of NHI price revisions

３．Enhance pipeline and grow overseas infrastructure

４． Thorough implementing of efficient management
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Teamwork
Communication

Patience
Guts

　１．Expand R&D infrastructure and promote new drug creation
Expand R&D networks to strengthen infrastructure of search for l ead compounds　

Top R&D institutions

Kyorin Kyorin Scotland Research LaboratoryScotland Research Laboratory

UE/EU/Japanese bio-ventures

ＰｒｏｔｅｉｏｓＰｒｏｔｅｉｏｓＲｅｓｅａｒｃｈＲｅｓｅａｒｃｈIIｎｃｎｃ

Kyorin Pharmaceutical
Discovery Research Laboratories

Fields of priority: Infectious diseases,Fields of priority: Infectious diseases,
immunologiesimmunologies, allergies , allergies 
metabolic diseasesmetabolic diseases

Core competency&StrengthCore competency&Strength

Nissin Kyorin Pharmaceutical

NEW drug laboratoriesNEW drug laboratories

Bio-venture investments in Japan/UE/EU

JapanJapan USUS EUEU

ConsideringConsidering

Satellite Laboratories

allergies

Venture Company

ＧｅｎｏｍｅＧｅｎｏｍｅＲｅｓｅａｒｃｈＲｅｓｅａｒｃｈ

Immunologies

Infectious diseases

Others

SC Bio‐Capital

BH BH fundfund

Synthetic
Technology

Medicinal
Chemistry

Pharmacokinetics
（ADME）

Tox

Pharmacology

（Molecular design.
Molecular genetics）

＜Kyorin Knowlegde＞

※Closer contact with outside experts in the target field.
Ability to collect comprehensive information 
with sophisticated approach.

※※Closer contact with outside experts in the target field.Closer contact with outside experts in the target field.
Ability to collect comprehensive information Ability to collect comprehensive information 
with sophisticated approach.with sophisticated approach.

Selection of target
Search for 

lead compounds
Optimization of 
lead compounds

　ＰＯＣ
　THEME

Reinforcement／
Expansion

2Themes
　／year

Metabolic diseases

ActivX BiosciencesActivX Biosciences Metabolic diseases

１３
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１４

２．Promote FC (franchise customer) strategy with break through new drugs
that eliminates negative effects of NHI price revisions

１． Promote FC (franchise customer) strategy
　　ＦＣ（３medical fields）doctors：

　　・Ｖｉｓｉｔ& Interview ｒａｔｅ　

　　　　Goal：１００％　⇒Ｒｅｓｕｌｔｓ：７８.８％（Yr chg ＋８.５％）

　　　・Ｔｈｅｎｕｍｂｅｒ　ｏｆ　ｓａｌｅｓ　ｃａｌｌs（Ｐｅｒｍｏｎｔｈ）

　　　　Goal ：５８,０００⇒Ｒｅｓｕｌｔｓ：５６,０００（Yr chg ＋１３.７％）　

　　・Coverage of prescribed doctors

　　　　（ＨＰ）

　　　 Goal ：８５％ 　⇒　Ｒｅｓｕｌｔｓ：７８％（ Yr chg ＋１％）
　　 （ＧＰ）

　　　 Goal ： ７０％　 ⇒ 　Ｒｅｓｕｌｔｓ：７４％（ Yr chg ＋７％）

　　

２．Aggressive action for post-marketing studies 〔e.g. EBM, PhⅢb〕
　　　Mucodyne DS：Pediatric use（Approval in winter 2002）
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Established Kyorin　Ｅｕｒｏｐｅ　ＧｍｂＨ（3/02）　
Operations　Research and analysis of other companies' 

technologies, etc., Collection of information
regarding clinical tests 

Alliances,collaborating with domestic and oversea companies

ＫＲＰ－１９７、ＫＲＰ－１９７、GatifloGatiflo ear dropsear drops、、Ｎ－５９８４Ｎ－５９８４

Enhance FC strategy products Enhance FC strategy products 

Examine：License out, collaboration (oversea companies)

・Cross license（Dainippon 、 Allergan 、Sato）
・License in(product)
・Collaboration(compounds)

１５

　３．Enhance pipeline and grow overseas infrastructure

２）Ｇrow overseas infrastructure

Kyorin

Ｋｙｏｒｉｎ　ＵＳＡＫｙｏｒｉｎ　Ｅｕｒｏｐｅ

JP/US/EU　3 centers

１）Enhance pipeline and build alliances

Out of FC strategy productsOut of FC strategy products Examine： Co-promotion,co-marketing
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１６

　４．Thorough implementing of efficient management

１,６９５１,６７１１,８８７Staff

ＭＩＣ

２３．５％

７６．５％

９／０２

２９．７％

７０．３％

３／９８

２４．５％Indirect staff ratio

７５．５％Direct staff ratio

３／０２　　

１．Address cost reductions
　　＝ Keep  30%  COGS ratio ＝
　Reduce the products（ 3/02 ：７products ）
　Transfer the product（ 3/02 ：２products ）
　Improve automatic packaging system
　reduced intermediate product costs

２．Make indirect departments slimmer, more efficient
　Improve efficiency through IT ：
　　　Sales office staff 0 person ⇒Allow voluntary retirement of office            

workers (30 employees)
Workflow to increase efficiency in operations 
　　　＝Direct staff ratio＝
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１７

Main R&D activities① (９/３０/０２)

Ｅｘｃｌｕｓｉｖｅ　ｍａｒｋｅｔｉｎｇ　ｒｉｇｈｔ　ｔｏ　Ｋｙｏｒｉｎ．
Ｄｅｖｅｌｏｐｍｅｎｔ　in　Ｊａｐａｎ　was　ｔａｋｅｎ　
Ｏｖｅｒ　ｂｙ　Ｋｙｏｒｉｎ　ｗｈｏ　ｆｉｌｅｄ　ｔｏ　ｔｈｅ
Ａｕｔｈｏｒｉｔｉｅｓ

Ｓｔｒｏｎｇ　5ＨＴ１Ｂ／１Ｄ　ａｇｏｎｉｓｔ．Ｅａｒｌｙｏｎｓｅｔ　
ｏｆ　ａｃｔｉｏｎ　ａｆｔｅｒ　ａｄｍｉｎｉｓｔｒａｔｉｏｎ　ｔｏ
Ｍａｇｒａｉｎｅ　ａｔｔａｃｋ．Ｉｍｐｒｏｖｅｍｅｎｔ　ｆｏｒ　
ｒｅｃｕｒｒｅｎｔ　ｃａｓｅｓ．

Merck (US)

Migraine 
headache 
remedy

Ｍａｘａｌｔ
Tablets

Ｗｅｆａｒ　ｔａｂｅｔｓ

NDA
（11/01）

Developed ｗｉｔｈ　Nisshin Flour Milling
(ｎｉｓｓｉｎ　ｐｈａｒｍａ)
ＮＤＡ　ｂｙ　Ｎｉｓｓｉｎ－ｋｙｏｒｉｎ

5-HT3 and5-HT4 dual antagonist
Nisshin Flour 
Milling

Anti-emetic 
agent

Ｎ－３３８９
Tablets

NDA
（2/02）

○ Add 4 mg tablets

○ Change use and dosage

Newly produced for children 2 to 5 yrsMerck (US)Anti-bronchial 
asthma agent

MontelukastＰｈⅡ

First nail varnish formulation for nail mycosis in 
Japan

Developed with Nisshin Flour Milling
A potent and selective β3 AR agonist．The 
reduction of plasma glucose，insulin，TG and 
FFA， and ｔｈｅimprovement ｏｆglucose 
tolerance．

Nisshin Flour 
Milling

Anti-diabetes 
agent
Anti-obesity

Ｎ－５９８４
Tablets

ＰｈⅠ

Added formulationIn-house
Broad spectrum 
synthetic anti-
bacteria agent

GATIFLO 
Intravenous

ＰｈⅠ

US: Licensed to Merck (9/99) 
Ｊａｐａｎ：developed with Banyu

Improves insulin resistance and lipid 
abnormality of Type 2 diabetes 

In-houseInsulin sensitizer
ＫＲＰ－２９７
Tablets

　※ＰｈⅡ

UK: Phase I （Outsource to ＣＲＯ）
Japan: Agreement with Ono Pharm for joint 
development and sales

Potent anti-cholinergic agent, little dry mouthIn-house
Urinary 
incontinence 
treatment

ＫＲＰ－１９７
Tablets

ＰｈⅡ

Agreement 　with Maruho for joint 
development（11/０１）

In-house
Anti-mycotic 
agent

PEKIRON Nail 

lacquer
ＰｈⅡ

Comments FeaturesOriginEfficacyCompound/CodeStage
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Other products （one change approved）

○ Changed to prescription 
○ Pediatric use 
○ Adult use: National Drug Prices
　　　　　　　　　listed on 7/6/01

Partially dissolved to improve efficacy. 
Produced in peach flavor for children

Joullie
In-house 
developed

Bronchial 
mucous 
disorders

Mucodyne DS
※NDA
(12/01）

CommentsCharacteristicsOriginEfficacyCompound/CodeStage

Licensing developments

In-
house

Synthetic 
antibacterial 
agent

ＰｈⅡ／ⅢGrünenthalGatifloxacin
Intravenous

E
xp
o
rts

Synthetic 
antibacterial 
agent

Provide R&D, production and sales rights  
worldwide except Japan, China, Korea, Taiwan

In-
house

Insulin 
sensitizer

　※ＰｈⅡｂ
(US)

MerckＫＲＰ－２９７

Provide R&D, production and sales rights in JapanPh III (JapanSenju Seiyaku

Provide R&D, production and sales rights 
worldwide except Japan, China, Korea, TaiwanIn-

house

※NDA
(USA)

Allergan
Gatifloxacin 

Eye Drops

CommentsOriginEfficacyStageLicenseeCode

１８

Main R&D activities②　(９/３０/０２)
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1. Update on Bistner business fund 
・Start: September 2000
・Investment: �5 billion (of which �２ billion invested during ２ｎｄyear 　results�1.1 billion )
・Focus: Pharmaceuticals, healthcare, daycare, health

・Sterilizer / disinfectant for poultry use　　　　　　　　　

・Developing treatments for viral pneumonia and   rheumatism　　
２

・Sales of health foods

・Commercialize various water treatment methods 

・Securities firm 　※Increase information from China (Kanpo Medicines and 
health food ventures) ＥＴＣ

7

・Organic waste management （lavatories for nursing use)

ＥＴＣ
3

・Dentist delivery (to daycare, nursing homes)

ＥＴＣ
5

BusinessCompanies 
invested

Facilities, Daycare at 
home, Related products

Nursing
Facilities, Daycare at 
home, Related products

Medical-care
Alternative and/or 
reproductive medicine, 
and IT

Pharmaceuticals
New drugs derived from 
genome etc.

Focus

Invested companies

１９

Growth in new businesses: update

Total:17companeis
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March 2002 MidMarch 2002 Mid--Term Financial ResultsTerm Financial Results

Ｐ＆Ｌ　ＢＳ　ＳＵＭＭＡＲＹＰ＆Ｌ　ＢＳ　ＳＵＭＭＡＲＹ
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Ｐ＆Ｌ　ＳＵＭＭＡＲＹ（１）

4.2%52.1%４５２１，３１９3.0%８６７Net profit

8.6%39.2%７５８２，６９３6.7%１，９３５Pretax profit

0.1%

6.3%

△14.3%

△0.6%

△５

△１０

３１

１，９６５

0.1%

6.9%

３６

１，９７６

　Extraordinary profits

　Extraordinary losses

14.8%19.4%７５２４，６２６13.5%３，８７４Recurring profit　

0.6%

1.0%

6.6%

205.0%

１２

２１０

２００

３１３

0.7%

0.4%

１８８

１０２

　Non-op income

　Non-op expense

25.1%

8.7%

6.0%

1.7%

8.6%

Yr chgAmt chg

54.9%

10.0%

１，３６６

１７６

１７，１０９

３，１３０

54.9%

10.3%

１５，７４３

２，９５４

SG&A

　of which R&D

15.2%９５０４，７３９13.2%３，７８８Operating profit

31.9%

100.0%

% sales９／０２% sales９／０１

９，１６３ 29.9%１５１９，３１５　COGS

100.0%２，４６８３１，１６４２８，６９５Ｓａｌｅｓ

＜Parent＞

２０

（Units: ¥ millions）
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Ｐ＆Ｌ　ＳＵＭＭＡＲＹ（２）

■ Operating profit ￥４，７３９million (+ �１．０ｂillion)

Operating profit ratio:  15.2% (+ 2..0 points) 　

■Recurring profit：￥４，６２６million  (+ ￥０．８ｂillion)

Recurring profit ratio：14.8% (+ 1.3 points) 　

【Other income】　+ ￥１２ million

　【Other expense】 + ￥２１０ million

　

■Current term profit：�１，３１９ million  (＋ ￥０．５ｂillion)

Valuation loss of negotiable investment securities

　　　　　　　　　　　　　　　　　　　　　　　　　 (￥３５５ million)

Depreciation of debt for pension plan (￥１，５９０ million ) 

* Last year of 3-year depreciation 

■ COGS：￥９，３１５million 　（＋�０．２ｂillion）

　 ●Cost ratio：29.9% (- 2.0points) 

　【Positive factors】

　　Gatiflo launched　

　【Negative factors 】

　　Decline in wholesale prices as a result of revision of NHI 

price (Price revision rate: 8.2%) 

■ SAG：￥１７，１０９million（＋￥１．４ｂillion）

　●SAG ratio：(54.9% → 54.9%) 

　【Negative factors 】

　　Initial marketing expense of Gatiflo

　　Increase of  personnel expenses 

　　R&D cost ：￥３，１３０million（＋￥０．２million）

　【Positive factors】

　　Sales　increase & Reinforced management of other costs 

　　

２１
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BS SUMMARY（１）

100.0%６，８６７１３３，６９６100.0%１２６，８２９Total assets

26.6%

73.4%

% ｔｏｔａｌ % ｔｏｔａｌAmt chg９／０２９／０１

３３，６９４
１３，８５０
７，０２０
１２，８２３

32.9%１０，２６３４３，９５７
１５，３７６
５，９７０
２２，６１１

Fixed assets
　Tangible assets
　Intangible assets
　Investments

67.1%△３，３９６８９，７３８
５２，１５８
４３９

１８，５５５
１，９０６
１１，１６２
５，５１５

９３，１３５
６０，０４９
４８２

１８，３３１
３，３９９
８，１６３
２，７０８

Current assets
Cash, deposits
Notes receivable
Accounts receivable
Mk securities
Inventory
Other

＜ Parent ＞

■ Current assets(down �3,396 million yoy)

・Cash & deposits (down �7,891 million yoy)
・A/R, notes receivable (up �181 million yoy ）
・Inventory (up �2,998 million yoy) 

■ Fixed assets (up �10,263 million yoy)

・Tangible assets(up �1,526 million yoy)

・ Intangible assets(down �1,050 million yoy)

　＊Depreciation(Milton)

・Investments (up �9,787 million yoy) ２２

（Units: ¥ millions）
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BS SUMMARY（2）

12.4%４，２８６１６，５５４9.7%１２，２６７Long term liabilities

3.2%

0.7%
73.2%
△0.2%
△0.4%

４，３１７

９４９
９７，８７９
△２６９
△５２２

2.9%
1.3%
0.7%
74.0%

△0.2%

３，６２３
１，６４２
９０５

９３，８６１

△２４３

　Common stock
　Additional paid-in capital
　Legal reserve
　Retained earnings
　Capital surplus
Retained earnings
　Net unrealized(losses)gains of securities
　Treasury stock

76.5%２，５６３１０２，３５５78.7%９９，７９１Total shareholders’ eq.

100.0％６，８６７１３３，６９６100.0％１２６，８２９Total Liabilities & sh/s eq.

21.3%

11.6%

% ｔｏｔａｌ % ｔｏｔａｌAmt chg９／０２９／０１

２７，０３８ 23.5%４，３０３３１，３４１Total liabilities

11.1%１６１４，７８７

９６５

２，８２５

１０，９９６

１４，７７０

１，０３６

４，６９６

９，０３７

Current liabilities
　Note payable

　Trade accounts payable

　other

＜ Parent ＞

■ Current liabilities(up �16 million yoy) 　

・ A/P, notes payable （down �1,942 million yoy)

・ Other(up �1,958 million yoy) 

■ Non-current liab(up �4,286 million yoy) 
２３

（Units: ¥ millions）
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Yr chg

３，５００

５，３００

７，３００

３／０３　
（Forecast）　

１，４３５

３４３

２，６１６

９／９９

１，３１２

１，０９９

２，７９５

９／００

１，５１８

９５０

２，９５４

９／０１

３，２０７

２，５０７

６，０３１

３／０２

5.2%１,５９７Depreciation expense

157.7%２,４４８Capex (book base)

6.0%３,１３０R&D expense

９／０２

＜ Capital expenditure（Result／Forecast)＞

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　３／０２　　　　　９／０２　　　　３／０３
New drug production equipment and　　　　　　　　　　　　　　　　　　　　　　（Result）　　　　（Forecast）
other production equipment (each factory) 　　　　　�０.８billion
Staff loading, living quarters 
（Noshiro Plant)                                                    �０.４billion

Kilo-Labo　equipment　　　　　　　　　　　　　　　　　　　　　　　　　　　　　�０.４billion　　�１.０billion
New drug production equipment and
other production equipment (each factory) 　　　　　　　　　　　　　　　�１.４billion　　�２.６billion　
Equipment for control, sales activities                         　　　�０.３billion 　�１.０ｂillion

Branch　building　rebuild　　　　　　　　　　　　　　　　　　　　　　　　　　　　�０.３billion　　�０.５billion

（Units: ¥ millions）

２４

R&D, capex & depreciation



Amt chgYr chg% sales９／０２% sales９／０１

８７１

△９２２

２，０５８

２，００７

３６

１，９７６

３，９４６

２１４

９８

３，８３１

１５，８４７

（２，９５４）

１９，６７９

９，６１３

２９，２９３

3.0%

△3.2%

7.0%

6.9%

0.1%

6.7%

13.5%

0.7%

0.3%

13.1%

54.1%

(10.1%）

67.2%

32.8%

100.0%

６８４78.5%4.9%１，５５５Net profit

△３９２―4.1%△１，３１５Tax adjustments

６６４32.3%8.5%２，７２２　Corporate, inhabitants  
and enterprise taxes

９５６47.6%9.3%２，９６３Pretax profit

△１２

△１０

△35.0%

△0.6%

0.1%

6.2%

２３

１，９６５

　Extraordinary profits

　Extraordinary losses

９５８24.3%15.4%４，９０４Recurring profit　

１１０

１２７

51.8%

129.5%

1.0%

0.7%

３２４

２２６

　Non-op income

　Non-op expense

９７５25.4%15.1%４，８０６Operating profit

１，３７５

１７６

8.7%

(6.0%)

54.0%

（9.8%)

１７，２２２

（３，１３０）

SG&A

（of which R&D)

２，３５０11.9%69.1%２２，０２９Gross profit

２３５2.4%30.9%９，８４８　COGS

２，５８５8.8%100.0%３１，８７８Sales

＜Consolidated＞

P&L summary ：Cons
（Units: ¥ millions）

＜Points＞

Consolidated companies (５) Kyobundo, Bistner, Kyorin USA,

Bistner Fund No.1,Kyorin Europe GmbH

Affiliated companies (2) Nisshin Kyorin Seiyaku, Nihon Rikagaku     
Yakuhin

（�billions)

　　　　　　　　 ０１／９　　０２／９

■Sales   ２９ .３　　　３１ .９

（Pharmaceuticals　 ２８ .７　　　３１ .２ （＋２.５）

　　　　　　　　　
＜ o/w　Japan ＞　 ２１.１　　　２６.２ （＋５.１）
　＝ By product ＝　　　　　.
　　Mucodyne　　　　　　７.６　　　　７.４
　　Baccidal　　　　　　０.８　　　　０.６
　　Ketas　　　　　　　 ３.７　　　　３.６
　　APlace　　　　　　　２.１　　　　１.８
　　Rocaltrol　　　　　 １.９　　　　１.６
　　Pentasa　　　　　　 ２.２　　　　２.６
　　Kipres　　　　　　　１.７　　　　２.５
　 Gatiflo　　　　　　 ０　　　　１.９

＜o/w　Exports ＞ ６.０　　　　３.２　（－２.８）
　　Norfloxacin         １.０　　 　 ０.８
　　Gatifloxacin　 ４.８　　　　１.９

＜ Other products ＞ 　 １.６　　　　１.８　（＋０.２）
　 o/w Milton 　　　　　 1.４　　　 １.６

（ Other business ） 　　 ０ .６　　　　０ .７　（＋０.１）
＊Sales promotion,Advertising planning and production

２５
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P&L summary ：Par①
（Units: ¥ millions）

Amt chgYr chg% sales９／０２% sales９／０１

１６４10.3%5.6%１，７５９5.6%１，５９５Other

△２，７９３△46.7%10.2%３，１９１20.9%５，９８４Pharm (Exp)

５，０９６24.1%84.1%２６，２１２73.6%２１，１１６Pharm (Jpn)

２，４６８8.6%100.0%３１，１６４100.0%２８，６９５Sales

＜ Parent ＞

２６

[Major issues for current medium term]
♦ Sales: �31,164 million (up by �2.500 billion)
[Prescription drugs for Japanese market] �26,212 million (up by �5.1 billion)
=Positive factors= （Units: ¥ billions）
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　９／０１ 　　　　　 ９／０２
New drugs: Launch of Gatiflo 　　　　　　　　　　　　　　　　　 ０ → １．９ (＋１.９)
*Only Kyorin's turnover is shown. 

- Continuous increase in sales of Kipres 　　　　　１.７ → ２.５ (＋０.８)
- Other drugs 　　　　　　　　　　　　　　　　　１.１ → ４.２ (＋３.１)

(Other positive factors)
•Sales of Gatiflo to Dainippon Pharmaceutical and licensing fee installments
=Negative factors=
*Decline in wholesale prices as a result of revision of NHI price (Price revision rate: 8.2%)
Turnover for major products (already on the market) 　　　　１８.３ → 　　　 １７.６ (－０.７)
Aplace 　　　　　　　　　　　　　　　　　　　　　　 ２.１　　　　　→　　　　 １.８ (－０.３)
Rocaltrol 　　　　　　　　　　　　　　　　　　　　　　　　　　　　 １.９　　　　　→　　　 　１.６ (－０.３)
[Prescription drugs for overseas market] �3,191 million (down by �2.8 billion)
- Gatiflo 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　４.８ 　　　　 →　　　　１.９ (－２.９)
* Substantial reduction in export of gatifloxacin due to BMS' overstocking 
[Other products] (up by �0.2 billion)
-Milton 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　１.４ 　　　　　→ 　　　 １.６ (＋０.２)
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P&L summary ：Par②
（Units: ¥ millions） ＜Points＞

２７

Amt chgYr chg% sales９／０２% sales９／０１

４５２52.1%4.2%１，３１９3.0%８６７Net profit

△３４８―△4.2%△１，２９７△3.3%△９４９Tax adjustments

６５４32.5%8.6%２，６７１7.0%２，０１６　Corporate, inhabitants  

and enterpr ise taxes

７５８39.2%8.6%２，６９３6.7%１，９３５Pretax profit

△５

△１０

△14.3%

△0.6%

0.1%

6.3%

３１

１，９６５

0.1%

6.9%

３６

１，９７６

　Extraordinary prof its

　Extraordinary losses

７５２19.4%14.8%４，６２６13.5%３，８７４Recurring profit　

１２

２１０

6.6%

205.0%

0.6%

1.0%

２００

３１３

0.7%

0.4%

１８８

１０２

　Non-op income

　Non-op expense

９５０25.1%15.2%４，７３９13.2%３，７８８Operating profit

１，３６６

（１７６）

8.7%

（6.0%）

54.9%

10.0%

１７，１０９

（３，１３０）

54.9%

（10.3%）

１５，７４３

（２，９５４）

SG&A

（of which R&D)

２，３１６11.9%70.1%２１，８４８68.1%１９，５３１Gross profit

１５１1.7%29.9%９，３１５31.9%９，１６３　COGS

＜ Parent ＞
■ COGS：￥９，３１５million　（＋￥０.２ billion）

　●Cost ratio：29.9% (- 2.0points) 

　【Positive factors】

　　Gatiflo launched　

　【Negative factors 】

　　Decline in wholesale prices as a result of revision of NHI 

price (Price revision rate: 8.2%) 

■ SAG：￥１７，１０９million（＋￥１.４ billion）

　●SAG ratio:：(54.9% → 54.9%) 

　【Negative factors 】

　　Initial marketing expense of Gatiflo

　　Increase of  personnel expenses 

　　R&D cost ：￥３，１３０million（＋￥０.２ billion）

　【Positive factors】

　　Sales　increase & cost management

■ Operating profit ￥４，７３９million (+ �１.０ billion)

Operating profit ratio:  15.2% (+ 2.0 points) 　

■Recurring profit：￥４，６２６million (+ ￥０.８ billion)

Recurring profit ratio：14.8% (+ 1.3 points) 　

【Other income】　+ ￥１２million

　【Other expense】 + ￥２１０million

■Current term profit：�１，３１９million (＋ ￥０.５ billion)

　　Valuation loss of negotiable investment securities

　　　　　　　　　　　　　　　　　　　　　　　　(￥３５５million)

　　epreciation of debt for pension plan 

　　　　　　　　　　　　　　　　　　　　　　(￥１，５９０million ) 

　　* Last year of 3-year depreciation



Amt chg% ｔｏｔａｌ９／０２% ｔｏｔａｌ９／０１

７，５３４100.0%１３５，０１７100.0%１２７，４８３Total Liabilities & sh/s eq.

３，１２０76.5%１０３，２２８78.5%１００，１０７Total shareholders ’ eq.

3.2%

0.7%
73.1%
△0.1%

0.0%

△0.4%

４，３１７

９４９
９８，７２４
△２４４

３

△５２２

2.8%
1.3%
74.6%

△0.2%

0.0%

△0.0%

３，６２３
１，６４２
９５，０５１

△２１９

９

△０

　Common stock
　Additional paid-in capital
　Consol idated ｒetained earn ings

　Capital surplus
Retained earnings
　Net unrealized(losses)gains 
　of securities
　Foreign currency adjustment
account
　Treasury stock

４，４１３23.5%３１，７８９21.5%２７，３７６Total liabilities

４，２９５12.3%１６，６４３9.7%１２，３４７Non-current liab.

４，４８２
１０，６６４

６，３０６
８，７２２

　A/P, notes payable
　Other

１１８11.2%１５，１４６11.8%１５，０２８Current liabilities

１５，４２７
５，９７１
２２，２４２

１３，８８７
７，０２０
１２，１６６

　Tangible assets
　Intangible assets
　Investments

１０，５６６32.3%４３，６４１25.9%３３，０７４　Fixed assets

５３，１０４
１９，５１５
２，０１７
１１，１６５
５，５７２

６０，９０９
１９，１２３
３，４６９
８，２３０
２，６７５

　Cash, deposits
　A/R, notes receivable
　Mk securities
　Inventory
　Other 

△３，０３２67.7%９１，３７６74.1%９４，４０８Current assets

＜ Consolidated ＞

BS summary：Cons
（Units: ¥ millions）

＜Points＞

２８

■Current assets(down ¥3,032 million yoy)

■Cash & deposits (down ¥7,805 million yoy)

■ A/R, notes receivable (up ¥329 million yoy）
■Inventory (up¥2,935 million yoy) 

■ Fixed assets (up¥10,566 million yoy)

■ Tangible assets(up¥1,593 million yoy)

■ Intangible assets(down¥1,049 million yoy)

　＊Depreciation(Milton)

■Investments (up ¥10,076 million yoy)

■ Current liabilities(up ¥118 million yoy) 　

・A/P, notes payable（down¥1,823 million yoy

・Other(up ¥１，９４１million yoy) 

■ Non-current liab(up ¥4,295million yoy) 



BS summary：Par
（Units: ¥ millions）

＜Points＞
Amt chg% ｔｏｔａｌ９／０２% ｔｏｔａｌ９／０１

６，８６７100.0%１３３，６９６100.0%１２６，８２９Total Liabilities & sh/s eq.

２，５６３76.5%１０２，３５５78.7%９９，７９１Total shareholders ’ eq.

3.2%

0.7%
73.2%
△0.2%

△0.4%

４，３１７

９４９
９７，８７９
△２６９

△５２２

2.9%
1.3%
0.7%
74.0%

△0.2%

３，６２３
１，６４２
９０５

９３，８６１

△２４３

　Common stock

　Additional paid-in capital
　Legal reserve

　Retained earnings
　Capital surplus
Retained earnings
　Net  unrea l ized( losses)ga ins 
　of securities
　Treasury stock

４，３０３23.5%３１，３４１21.3%２７，０３８Total liabilities

４，２８６12.4%１６，５５４9.7%１２，２６７Non-current liab.

９６５
２，８２５
１０，９９６

１，０３６
４，６９６
９，０３７

　Notes payable
　Trade accounts payable
　Other

１６11.1%１４，７８７11.6%１４，７７０Current liabilities

１５，３７６
５，９７０
２２，６１１

１３，８５０
７，０２０
１２，８２３

　Tangible assets
　Intangible assets
　Investments

１０，２６３32.9%４３，９５７26.6%３３，６９４Fixed assets

５２，１５８
４３９

１８，５５５
１，９０６
１１，１６２
５，５１５

６０，０４９
４８２

１８，３３１
３，３９９
８，１６３
２，７０８

　Cash, deposits
　Notes receivable

　Accounts receivable
　Mk securities
　Inventory
　Other 

△３，３９６67.1%８９，７３８73.4%９３，１３５Current assets

＜ Parent＞

２９

■Current assets(down ¥3,396 million yoy)

■Cash & deposits (down ¥7,891 million yoy)

■ A/R, notes receivable (up ¥181 million yoy）
■Inventory (up¥2,998 million yoy) 

■ Fixed assets (up¥10,263million yoy)

■ Tangible assets(up¥1,526 million yoy)

■ Intangible assets(down¥1,050 million yoy)

　＊Depreciation(Milton)

■Investments (up ¥9,787 million yoy)

■ Current liabilities(up ¥16 million yoy) 　

・A/P, notes payable（down¥1,942 million yoy

・Other(up ¥1,958 million yoy) 

■ Non-current liab(up ¥4,286million yoy) 



Yr chg

85.1%

10.6%

１.４

４.６

７.５

３.１

５.４

３.２

３.４

８.５

１.０

１７.５

８.５

７.１

３／０３

（Forecast）

In-house ratio (%)

Export ratio (%)

Ｎｏｒfloxacin
（ Bulk・Royalty ）

Gatifloxacin
（Bulk・Royalty）

Exports

Milton
(Effervescent disinfectant)

Pentasa
(Ulcerative colitis and Crohn ’s 
disease treatment)

Rocaltrol
(Osteoporosis remedy)

Aplace
(Anti-ulcer agent) 

Ketas
(For bronchial asthma and 
cerebrovasculas disorders）

Baccidal
(Antibacterial agent)

Mucodyne
(Mucuregulant)

Gatiflo（Kyorin）
(Antibacterial agent)

Kipres
（LT receptor antagonist）

１.８△17.3%０.８１.０１.１１.２

２.９5.9%１.６１.４１.４１.５

３.１44.5%２.５１.７――

――１.９―――

９.８△59.5%１.９４.８２.００.７

84.0%―83.1%84.0％81.4%82.3%

20.1%―10.2%20.9％14.0%11.5%

１２.１△46.7%３.１５.９３.５２.６

＊

４.５19.3%２.６２.２１.９１.５

３.８△16.1%１.６１.９１.９１.８

４.３△18.6%１.８２.１２.３２.４

７.５△3.9%３.６３.７３.７３.３

１.７△30.5%０.６０.８０.９１.１

１７.５△4.2%７.４７.６７.０６.６

３／０２９／０２９／０１９／００９／９９

（Units: ¥　billions）Sales update
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Financial summary (consolidated)

＜ Full-term ＞ （Units: �millions ）

３１

１，３１２

１，０９９

１，７２４

８２．６％

１．０％

１，７１１

９８，５２２

１１９，２４９

３，６２３

１７．１１

９８５

（3.7%)

３，７７８

（14.4%)

３，５１８

(13.4%)

２，７９５

(10.7%)

１４，０１０

(53.5%)

８，６８１

(33.1%)

２６，２１０

（３，５８９）

　９／００

９５０

１，７４６

７８．５％

０．９％

１，７３９

１００，１０７

１２７，４８３

３，６２３

１５．１４

８７１

（3.0%）

３，９４６

（13.5%）

３，８３１

（13.1%）

２，９５４

（10.1%）

１５，８４７

（54.1%）

９，６１３

（32.8%）

２９，２９３

（５，９８４）

９／０１

１，７３１１，７５７Staff 

３，５００３，２１３１，６０３１，５１８Depreciation expense

５，３００２，５０７２，４４８Capital expenditure

７６．１％７６．５％Equity ratio (%)

４．１％１．５％ROE (%)

１，１８７1，１９７BPS (¥)

１０２，３５６１０３，２２８Shareholders’ equity

１３４，４７２１３５，０１７Assets

４，３１７４，３１７４，３１７Capital

６２．６６６０．５５１８．０５EPS (¥)

５，４００

(7.5%)

４，１１７

（6.6%)

１，５５５

(4.9%)

Net profit
（Ratio to sales）％

１４，３００

(19.9%)

１２，２１０

（19.6%)

４，９０４

(15.4%)

Recurring profits
（Ratio to sales）％

１４，３００

(19.9%)

１１，９５７

(19.2%)

４，８０６

(15.1%)

Operating profit
（Ratio to sales）％

７，３００

（10.2%）

６，０３１

(9.7%）

３，１３０

（9.8%）

R&D expense
（Ratio to sales）％

ー３１，１０１

(49.8%)

１７，２２２

(54.0%)

SGA
（Ratio to sales）％

ー１９，３３６

(31.0%)

９，８４８

（30.9%)

COGS
（Ratio to sales）％

７１，９００

（７，５００）

６２，３９５

（１２，１２７）

３１，８７８

（３，１９１）

Sales
（Exports）

０３／３
（Forecast）

３／０２９／０２

＜ Interim period ＞



Financial summary (parent)
＜ Full-term＞ （Units: �millions ）

３２

１，６７１１，６９５１，６９２１，６７９１，７９８１，８６７Staff 

３，５００３，２０７１，５９７１，５１８１，３１２１，４３５１，２９６Depreciation expense

５，３００２，５０７２，４４８９５０１，０９９３４３４２７Capital expenditure

７６．２％７６．５％７８．７％８２．９％８４．４％８３．２％Equity ratio (%)

３．８％１．２％０．９％１．０％１．７％０．６％ROE (%)

１，１７９1，１８７１，７３３１，７０８１，６６０１，５７５BPS (¥)

１０１，７０３１０２，３５５９９，７９１９８，３５９９５，５９３９０，７０９Shareholders’ equity

１３３，４２７１３３，６９６１２６，８２９１１８，６７４１１３，３１７１０８，９８５Assets

４，３１７４，３１７４，３１７３，６２３３，６２３３，６２３３，６２３Capital

６０．３４５５．６７１５．３１１５．０７１６．４９２８．０７８．８０EPS (¥)

５，２００

（7.4%）

３，７８５

（6.2%)

１，３１９

（4.2%）

８６７

（3.0%）

９４９

（3.7%）

１，６１６

（7.0%)

５０６

（2.5%)

Net profit
（Ratio to sales）％

１４，０００

（19.8%）

１１，８１６

（19.3%)

４，６２６

（14.8%）

３，８７４

（13.5%）

３，７１０

（14.5%）

３，１１８

（13.4%)

１，３７９

(6.8%)

Recurring profits
（Ratio to sales）％

１４，３００

（20.3%）

１１，８６５

(19.4%)

４，７３９

（15.2%）

３，７８８

（13.2%）

３，４８８

（13.6%）

２，９９９

(12.9%)

１，４５２

(7.2%)

Operating profit
（Ratio to sales）％

７，３００

（10.3%）

６，０３１

(9.9%)

３，１３０

（10.0%）

２，９５４

(10.3%)

２，７９５

（10.9%）

２，６１６

(11.3%)

２，５６４

(12.6%)

R&D expense
（Ratio to sales）％

ー３０，８８９

(50.5%)

１７，１０９

（54.9%）

１５，７４３

（54.9%）

１３，８９７

（54.3%）

１３，１０５

(56.4%)

１２，８０５

（63.1%)

SGA
（Ratio to sales）％

ー１８，３７６

(30.1%)

９，３１５

（29.9%）

９，１６３

（31.9%）

８，２３４

（32.1%）

７，１３２

(30.7%)

６，０２０

（29.7%)

COGS
（Ratio to sales）％

７０，６００

（７，５００）

６１，１３１

（１２，１２７）

３１，１６４

（３，１９１）

２８，６９５

（５，９８４）

２５，６２０

（３，５８９）

２３，２３８

（２，６７９）

２０，２７７

（２，４３１）

Sales
（Exports）

０３／３
（Forecast）

３／０２９／０２９／０１　９／００９／９９９／９８

＜ Interim period ＞


