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As for consolidated sales, prescription drugs sales for the domestic market was ¥51.5 billion(down by 5.7% from the previous 
year) due to an emergency safety notice regarding Gatiflo in the previous year.Although its exports to BMS and Allergan 
increased,total overseas sales was ¥8.5billion(-5.4%)due to reduction in income from a milestone payment.As a result,the 
consolidated sales was reduced to ¥65 billion yen(-5.2%). As for profits,the consolidated operating profit was ¥8.7 billion　　　　　　　　　　　　
　　　　　　　　(-29.1%),the net profit for this year was reduced to ¥5.6 billion(+38.1%) by the special profit appropriation of the return 
of a proxy for the welfare pension fund.
On an unbundled basis,sales were ¥63.5 billion(-5.5%),the operating profit was ¥8.7 billion(-28.8%),and the net profit for this 
year was ¥5.5 billion(+51.7%).
For the next fiscal year,despite the expected effects of the revision of the NHI prices(revision rate:3.7%) and the reduced 
income from a milestone payment,estimated consolidated sales are projected to be ¥66 billion(+1.4%),due to the expected 
increase in domestic sales of Kipres and Mucodyne, among other products.Estimated consolidated operation profits and net 
profits are projected to be ¥6.5 billion (-25.8%) and ¥3.4 billion(-40.3%) ,respectively, due to an increase in R&D expenses.
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Overview of Account Settlement
for the Fiscal Year ending in March 2004(Consolidated)
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*On November 20,2001 one par value common stock was split to 1.5 par value common stocks.



Fiscal Year Ending in March 2004 Sales Situation (Consolidated)

■ SaSaSaSales:les:les:les: ¥¥¥¥65, 061 million (down by 65, 061 million (down by 65, 061 million (down by 65, 061 million (down by ¥¥¥¥3.6 billion)3.6 billion)3.6 billion)3.6 billion)
●●●● Prescription drugs for the Japanese market Prescription drugs for the Japanese market Prescription drugs for the Japanese market Prescription drugs for the Japanese market 

¥¥¥¥51,546 million (down by 51,546 million (down by 51,546 million (down by 51,546 million (down by ¥¥¥¥3.1 billion)3.1 billion)3.1 billion)3.1 billion)
＝　Positive factors　＝

　　　　　　 　 3/03　　　 3/04 （ Units: ¥ billion ） 　
　・Kipres                   6.4　　→　　9.8 (+3.4) 
・Mucodyne　　　　　 17.1　　→　　18.0 (+0.9)
= Negative factors =

　・Gatiflo                  4.7　　→　　1.7 (▲3.0) 
＊Only Kyorin Sales

　・Others　　　　　　　　6.5　　→　　2.5(▲4.0)
　*Decrease of  by sales of Gatiflo to Dainippon

●Prescription drugs for overseas market   Prescription drugs for overseas market   Prescription drugs for overseas market   Prescription drugs for overseas market   
　　　　　　　　　　　　¥¥¥¥　　　　8,533 million  (down by 8,533 million  (down by 8,533 million  (down by 8,533 million  (down by ¥¥¥¥ 0.5 billion)0.5 billion)0.5 billion)0.5 billion)
　　＝　Positive factors　＝
　・Gatiflo　　　　 5.1　　→　　7.1 (+2.0)

*Ceasing to fall of Tequin’s sales(BMS)
* Ｔhe ophthalmic solution product“Ｚｙｍａｒ” launched by Allergan (April)

　　＝　Ｎｅｇａｔｉｖｅ factors　＝
　・Norfloxacin  　　　　 1.5　　→　　1.1 (down by ¥0.4 billion)
・Reduced income from a milestone payment

● Other products Other products Other products Other products ¥¥¥¥3,510 million (down by 3,510 million (down by 3,510 million (down by 3,510 million (down by ¥¥¥¥0.1billion)0.1billion)0.1billion)0.1billion)
　・ Milton 3.0         → 　 2.7(▲0.3)
● Other business Other business Other business Other business ¥¥¥¥1,471 million (up by 1,471 million (up by 1,471 million (up by 1,471 million (up by ¥¥¥¥0.1billion)0.1billion)0.1billion)0.1billion)

■Operating profit:Operating profit:Operating profit:Operating profit: ¥¥¥¥ 8,766million (down by 8,766million (down by 8,766million (down by 8,766million (down by ¥¥¥¥ 3.6 billion)3.6 billion)3.6 billion)3.6 billion)
　　 Operating profit ratio:  13.5% (down by 4.5 points)
　　・Cost ratio:  + 3.5 points (30.9% → 34.4%)

*Decrease of  Gatiflo sales and milestone payment
　　・R&D expense ratio: +2.4 points (10.2% → 12.6%)

* ¥7.0billion → ¥8.2billion (¥1.2billion)
　　・SGAE(except R&D):  down by ▲ 1.4 points (40.9% → 39.5%)  

Increase in  R&D cost(+1.2) ,reduction of sales cost (▲2.4)
■Current term profit: Current term profit: Current term profit: Current term profit: ¥¥¥¥ 5,692million (up by 5,692million (up by 5,692million (up by 5,692million (up by ¥¥¥¥ 1.6 billion)1.6 billion)1.6 billion)1.6 billion)
　 Extraordinary profits:Sum of extraordinary gain (about ¥4.4 billion) 

Extraordinary losses:Closure of (KRP-297 Bulk plant) （▲1.7), Amortization (Nogi
Plant)(▲1.3),Additional budget for early retirement of employees at (Nogi Plant)(▲1.0)

■ Dividend :Dividend :Dividend :Dividend : ¥¥¥¥18.018.018.018.0
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Fiscal Year ending in March 2005 Sales Forecast (Consolidated)

■ SaSaSaSales:les:les:les: ¥¥¥¥66,000 million66,000 million66,000 million66,000 million
●●●● Prescription drugs for the Japanese market   Prescription drugs for the Japanese market   Prescription drugs for the Japanese market   Prescription drugs for the Japanese market   ¥¥¥¥52,300 million 52,300 million 52,300 million 52,300 million 
＝　Positive factors　＝

　　　　　　 　 3/04　　　 3/05 （ Units: ¥ billions ） 　
　・Kipres            9.8　　→　　 11.5 (+1.7)
　・Gatiflo            1.7　　→　　 2.7 (+1.0)

=   Negative factors   =
　・Others            2.5　　→　　 1.1(▲1.4)
　*Reduced income from a milestone payment and influence of NHI price revision(▲3.7%)

●Prescription drugs for overseas market   Prescription drugs for overseas market   Prescription drugs for overseas market   Prescription drugs for overseas market   ¥¥¥¥8,300 million8,300 million8,300 million8,300 million
　　＝　Positive factors　＝
　・Gatiflo　　　　 7.1　　→　 　7.6 (+0.5)

＝　Positive factors　＝
・Norfloxacin　　 1.1　　→　 　0.4 (▲0.7)

● Other products Other products Other products Other products ¥¥¥¥3,900 million3,900 million3,900 million3,900 million
・Milton       　　 2.7　　→　 　2.8 (+0.1)
・Expansion of sales of Switch OTC products

● Other business Other business Other business Other business ¥¥¥¥1,500 million 1,500 million 1,500 million 1,500 million 

■Operating profit:Operating profit:Operating profit:Operating profit: ¥¥¥¥ 6,500million 6,500million 6,500million 6,500million 　　
Operating profit ratio: 9.8% (down by3.7points)
While increase ¥4,200million in R&D cost is expected, total increase 
in SGAE will be suppressed by reduction of costs other than R&D.  　　
・Cost ratio:remain unchanged from the previous year
・R&D expense ratio: +6.2 point( 12.6%→18.8%)

*R&D cost : ¥8.2billion →¥12.4billion
・ SGAE(except R&D) :　down by 2～3 points

■Current term profit: Current term profit: Current term profit: Current term profit: ¥¥¥¥ 3,400million3,400million3,400million3,400million
　　　・Extraordinary losses: Amortization of Branch offices and additional budget for early

　　retirement of employees   

■ Dividend : Dividend : Dividend : Dividend : ¥¥¥¥18.0 18.0 18.0 18.0 
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Growth factor (1) recovery of Gatifloxacin in Japan and the U.S.Growth factor (1) recovery of Growth factor (1) recovery of GatifloxacinGatifloxacin in Japan and the U.S.in Japan and the U.S.

Domestic situations
１１１１．．．．Launch of Gatiflo 0.3% Ophthalmic Solution 
　１１１１））））Road to the launch
　　・application filed by Senju Pharmaceutical at the end of 2002
　　・launch expected in the third quarter of 2004.
　２２２２））））Target sales(distributed by Senju Pharmaceutical)
　　・¥2 billion for the first year
　　・¥10 billion at the peak(3 to 5 years later)
２２２２．．．．Reconstruction of the scenario for the growth of 

Gatiflo in the domestic market
　　　　１１１１））））Maximize emphasis on the usefulness of Gatiflo
　　・Establish position as the first-line drug for pneumonia/

lower respiratory infection
　　・Ensure positioning in the treatment of intractable ear/urologic

diseases
　２２２２））））Background of FY 2004 estimate
　　We target average monthly sales of 250 million throughout 

FY 2004. 
　＊Promotion was restarted in latter half of 2003 to expand 

prescription（Average monthly sales during latter half of 2003 
were about ¥210 million.）

１１１１．．．．The sales of Tequin at BMS
　　・Tequin has made a steady recovery(up from the

previous year)in the U.S.since the fourth quarter
of 2003.

　　

２２２２．．．．Successive growth of Zymar at Allergan
　　・A contract was made for co-promotion with 

Lupin in the pediatric area in April 2004. 

Plus factor overseas

3/20043/20043/20043/2004

　￥　￥　￥　￥1.71.71.71.7billionbillionbillionbillion（（（（0.60.60.60.6））））

３３３３/2005  /2005  /2005  /2005  forecastforecastforecastforecast

　￥　￥　￥　￥2.7billion 2.7billion 2.7billion 2.7billion （（（（1.11.11.11.1）　　　）　　　）　　　）　　　
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＊The oversea sales of Gatiflo indicate the total sales of Tequin 
and Zymar.
Figure in parrenthese indicate the sales of Zymar alone. 
Cite from IMS data

POINTPOINT　　　　１１１１　　　　１１１１

Gatiflo tablets：：：：sales by Kyorin　　　　　　　　 （　　）（　　）（　　）（　　）:medium-term sales

４



FY00FY00FY00FY00 FY01FY01FY01FY01 FY02FY02FY02FY02 FY03FY03FY03FY03 FY04FY04FY04FY04 FY05FY05FY05FY05 FY10FY10FY10FY10

Antiallergic and LT Antagonist Market trend
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Background of the expansion of the LTBackground of the expansion of the LTBackground of the expansion of the LTBackground of the expansion of the LT

Antagonist marketAntagonist marketAntagonist marketAntagonist market

●●●●Increased patients with asthmaIncreased patients with asthmaIncreased patients with asthmaIncreased patients with asthma（（（（３３３３%%%%----５５５５%%%%））））

●●●●Shift in prescription from other Shift in prescription from other Shift in prescription from other Shift in prescription from other antiallergic antiallergic antiallergic antiallergic drugsdrugsdrugsdrugs

●●●●Higher usefulness(efficacy & safety)Higher usefulness(efficacy & safety)Higher usefulness(efficacy & safety)Higher usefulness(efficacy & safety)

Achieving a share of 25% in the LT antagonist
Market at an early stage

Achieving a share of 25% in the LT antagonist
Market at an early stage

Antiallergic （asthma region）

Expansion of the LT 
antagonist market

Reinforcement and 
promotion of the FC 
strategy

sales(sales(sales(sales(¥¥¥¥billion)billion)billion)billion)　　　　　　　　　　　　　　　　 　　　　　　　　　　　　３３３３....１１１１　　　　　　　　　　　　 ６６６６....４４４４　　　　　　　　 ９９９９....８８８８ 　　　　　　　　 １１１１１１１１....５５５５ (forecast(forecast(forecast(forecast））））　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Application Kipres Granules
(for infants aged 1 to 5) 

＊＊＊＊Marketability for NHI  　　　　
　　　　　　　　prices
　　　　 Data　　　　source:

Kyorin 
　　　　　　　　　　　　　　　　　　　　Pharmaceutical

Continuing life cycle management

LT Antagonist
market

Kipres
sales

５

＊＊＊＊

POINTPOINT　　　　　　　　11 Growth factor (2)  Growth of KipresGrowth factor (2)  Growth of Growth factor (2)  Growth of KipresKipres

５０
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R&D cost of FY 2003 FY 2004

¥12.4 billion
（（（（about + ¥4.2billion））））

FY 2005

Ratio to sales R&D
　　　　　　　　　　　　　　　　15%

＜＜＜＜Background of the substantial increase in R&D expenses for FY 2004＞＞＞＞
　　１１１１．．．．Early filing of applications for approval (FrontEarly filing of applications for approval (FrontEarly filing of applications for approval (FrontEarly filing of applications for approval (Front----loaded schedule)loaded schedule)loaded schedule)loaded schedule)
　　　　・KRP-197 　 ・Kipres Granules(for infants aged 1 to 5) 　
　　　　　＊Applications expected within FY 2004.
　　２２２２．．．．Acceleration of development by overseas clinical studies(SpeedAcceleration of development by overseas clinical studies(SpeedAcceleration of development by overseas clinical studies(SpeedAcceleration of development by overseas clinical studies(Speed----up of POC)up of POC)up of POC)up of POC)
　　　　・ＫＲＰ－１０１（PhaseⅡａ） ・Ｎ－５９８４（PhaseⅡａ）
　　３３３３．．．．Research institution for drug creationResearch institution for drug creationResearch institution for drug creationResearch institution for drug creation

Building a new satellite research institution in the U.Building a new satellite research institution in the U.Building a new satellite research institution in the U.Building a new satellite research institution in the U.S. is under discussion.  S. is under discussion.  S. is under discussion.  S. is under discussion.  

¥8.2 billion

１１１１．．．．Expansion of R&D investment for further growthExpansion of R&D investment for further growthExpansion of R&D investment for further growthExpansion of R&D investment for further growth

２２２２．．．．Launch & application schedule for FY 2004Launch & application schedule for FY 2004Launch & application schedule for FY 2004Launch & application schedule for FY 2004

Launch schedule in FY 2004
　・Ｎ－３３８９（Sinseron Tablets)
　・Gatiflo 0.3% Ophthalmic Solution

(Senju Pharmaceutical )

Application schedule in FY 2004
　・ＫＲＰ－１９７
　・Kipres Granules

６
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Accelerated R&D: Accelerated R&D: Proactive investment in “Next One”

Europe
Kyorin Scotland Research
Laboratory
（Establish:November ２０００）

・・・・Satellite Reseach

Americas

In review

・Venture company 
Americas

ActivX Biosciences,Inc.
Discovery Partners International,Inc.

・Other
Pharmaceutical company  

Kyorin Discovery 
Research Laboratories

Priority region

Infectious diseases

Immunization・Allergy

Metabolic diseases

Core region

New quinolone

PDE research 

PPAR

POC:Goal for 2 theme by year

Identify of target Lead Search Lead Optimization POC Theme

Two items are aimed at for entering PhaseⅠ　　　　
in the current fiscal year.　　

“To a development of the new medicine 
accepted internationally ”

Immunization・Allergy region
・2000-2003 investment
　　　　　　　　¥0.9 billion
・2003-2006 investment

¥0.8 billion
Metabolic diseases
・2002- 2005 investment

¥1.0 billion

７

University,External research laboratory

POINTPOINT　　　　　　　　22



１１１１．．．．Reform of the cost structureReform of the cost structureReform of the cost structureReform of the cost structure

２２２２．．．．Reduction of sales expenses Reduction of sales expenses Reduction of sales expenses Reduction of sales expenses 
and general management cost  and general management cost  and general management cost  and general management cost  

① Changing the production system into a double base system

② Closure of Nogi Plant (end of March 2006) & opening of Noshiro Preparation Plant

(approx.　¥8 billion invested) 

③ Cut off production workforce by outsourcing

　　・350 staff members in 2001→200 staff members in 2006　

　　＊Hiring of temp staff until Noshiro Plant goes into operation

① Reduction in corporate ad expenses

② Saving on personnel expenses(correction of the age

balance,reduction in expenses for retirement benefits)  

③ Reduction in other general costs

While R&D expenses will grow,any increase in sales While R&D expenses will grow,any increase in sales While R&D expenses will grow,any increase in sales While R&D expenses will grow,any increase in sales 
expenses should be prevented.expenses should be prevented.expenses should be prevented.expenses should be prevented.

Promotion of Low Cost OperationsPromotion of Low Cost OperationsPromotion of Low Cost Operations

・・・・Ensuring a quality level that meets FDA requirementsEnsuring a quality level that meets FDA requirementsEnsuring a quality level that meets FDA requirementsEnsuring a quality level that meets FDA requirements

・・・・Converting fixed costs into variable costsConverting fixed costs into variable costsConverting fixed costs into variable costsConverting fixed costs into variable costs

6.06.06.06.0
7.07.07.07.0

8.08.08.08.0

12.412.412.412.4

24.824.824.824.8

27.627.627.627.6
25.225.225.225.2

Ｒ＆Ｄ Ｒ＆Ｄ Ｒ＆Ｄ Ｒ＆Ｄ costcostcostcost

except ofexcept ofexcept ofexcept of
SG&ASG&ASG&ASG&A

（（（（forecast））））

１０１０１０１０.００００

２０２０２０２０.００００

３０３０３０３０.００００
（（（（¥billion））））

≦≦≦≦２４２４２４２４.００００

＜＜＜＜non - consolidated ＞＞＞＞

８
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Utilizing treasury 
stocks

Ex.Stock exchanges
Takeover bid on our 
company’s stocks
・As of December 2003
・Purchased a total of 11.7

million stocks

Ｍ＆Ａ、Ｍ＆Ａ、Ｍ＆Ａ、Ｍ＆Ａ、proactive investmentActive use of current
assets in hand

Acceleration of existing business growth／／／／
new business;investment in the coming dream

Acquisition of products 
and businesses

・Licensing-in new products

・Pharmaceutical business or
business contributing to healthcare

９

Changes in 
organization

●●●●Introduction of 
Corporate Strategic HQs

Reinforcement of  
alliance strategy

POINTPOINT　　　　　　　　44 Encouragement of Strategic Investment/AlliancesEncouragement of Strategic Investment/AlliancesEncouragement of Strategic Investment/Alliances

Management
Planning

Department

Product
Strategy

Department



　　　　Introduction of the Executive Officer SystemIntroduction of the Executive Officer SystemIntroduction of the Executive Officer SystemIntroduction of the Executive Officer System
　　　　○○○○　　　　Directors:Make decisions on management and supervise

the execution of operations
　　　　○○○○　　　　Executive officers: Execute operations

　　　　○○○○　　　　Propose at the regular meeting of stockholders scheduled
for June 2004.
Decrease directors from 15 to 10 staff members

　　　　　　　　　　　　

　　　　○○○○ Reinforcement of the management strategy function
　　　　　　　　　　　　・Introducing the Corporate Strategic HQs(Management

Planning Department + Product Strategy Department)

　　　　○○○○ Establishment of a unified system to control reliability from
development to post-marketing 

　　　　　　　　　　　　・Introducing  the Quality Assurance Divison

　　　　○○○○ Downsizing of the organization at the headquarters
　　　　　　　　　　　　・Reducing sections by six through restructuring of the existing 

sections and introduction of new sections

　　　　Streamlining of number of DirectorsStreamlining of number of DirectorsStreamlining of number of DirectorsStreamlining of number of Directors

　　　　Changes in the OrganizationChanges in the OrganizationChanges in the OrganizationChanges in the Organization

Acceleration of 

Decision making

Downsizing

Rejuvenation

１０
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“Evolution and Creativity: Create New Corporate Values”

－－－－ Be Active to Achieve Goals－－－－

“Evolution and Creativity: Create New Corporate Values”

－－－－ Be Active to Achieve Goals－－－－

＜＜＜＜Basic Policy＞＞＞＞

１１１１．．．．Reinforcement of the strategic function
　　　　・・・・Acquisition of businesses and products through the active promotion of

strategic investment and alliances
　　　　・・・・Reconstruction of the scenario for the growth of Gatiflo Tablets in the 

domestic market
　　　　・・・・Promotion of management reform

２２２２．．．．Fostering the ongoing themes for the MICFostering the ongoing themes for the MICFostering the ongoing themes for the MICFostering the ongoing themes for the MIC－－－－’05 and obtaining results05 and obtaining results05 and obtaining results05 and obtaining results
　　　　　　　　・・・・ Proactive investment in “Next One”　　　　　　　　
　　　　　　　　・・・・ Reform of sales activities according to the market environment
　　　　　　　　・・・・ Reduction in expenditures through elimination of wastefulness

１１１１．．．．Reinforcement of the strategic function
　　　　・・・・Acquisition of businesses and products through the active promotion of

strategic investment and alliances
　　　　・・・・Reconstruction of the scenario for the growth of Gatiflo Tablets in the 

domestic market
　　　　・・・・Promotion of management reform

２２２２．．．．Fostering the ongoing themes for the MICFostering the ongoing themes for the MICFostering the ongoing themes for the MICFostering the ongoing themes for the MIC－－－－’05 and obtaining results05 and obtaining results05 and obtaining results05 and obtaining results
　　　　　　　　・・・・ Proactive investment in “Next One”　　　　　　　　
　　　　　　　　・・・・ Reform of sales activities according to the market environment
　　　　　　　　・・・・ Reduction in expenditures through elimination of wastefulness

＜＜＜＜Top Priorities＞＞＞＞

１１

Management Policies for FY 2004Management Policies for FY 2004Management Policies for FY 2004



Main R&D activitiesMain R&D activitiesMain R&D activitiesMain R&D activities①①①① (3/04)(3/04)(3/04)(3/04)

UK: Phase I （Outsource to ＣＲＯ）
Japan: Developed with Ono Pharmaceutical 

Potent anti-cholinergic agent, little dry mouthIn-house
Urinary 

incontinence 
treatment

ＫＲＰ－１９７
Tablets

ＰｈⅢ

UK: Phase I （４／０３）
Selective agonist of PPARα. Ｔhe improvement 
of a lipid profile in total be expected by ｔhe LDL 
cholesterol and the neutral fat can be decreased, 
and improving the HDL cholesterol. 

In-house
Anti hyperlipemia

agentKRP－１０１
ＰｈⅠ

Developed ｗｉｔｈ Nisshin Pharma(Nisshin Flour 
Milling group)
(ｎｉｓｓｉｎ　ｐｈａｒｍａ)
ＮＤＡ　ｂｙ　Ｎｉｓｓｉｎ Kｙｏｒｉｎ Pharmaceutical

5-HT3 and5-HT4 dual antagonist
Nisshin Flour 

Milling
Anti-emetic 

agent
Ｎ－３３８９

Tablets

* Approvel
（1/04）

○ Added formulation

○ Change use and dosage

Newly produced for children１ to 5 yrsMerck (US)Anti-bronchial 
asthma agent

MontelukastＰｈⅡ／Ⅲ

First nail varnish formulation for nail mycosis in 
Japan

Developed with Nissin Pharma (Nisshin Flour 
Milling group)

A potent and selective β3 AR agonist． The 
reduction of plasma glucose，insulin，TG and 
FFA， and ｔｈｅ improvement ｏｆ glucose 
tolerance．

Nisshin Flour 
Milling

Anti-diabetes 
agent

Anti-obesity

Ｎ－５９８４
Tablets

ＰｈⅠ

Developed with MaruhoIn-house
Anti-mycotic 

agent

PEKIRON Nail 

lacquer
* ＰｈⅢ

Comments FeaturesOriginEfficacyCompound/CodeStage

* Gatiflo intravenous(PhⅠ) was discontinued its clinical development program. 
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Licensing developmentsLicensing developmentsLicensing developmentsLicensing developments

Synthetic

Antibacterial

agent

Provide R&D, production and sales rights in Japan
ＮＤＡ (Japan）

Senju 
Pharmaceutical

In-

house

Gatifloxacin

Eye Drops

CommentsOriginEfficacyStageLicenseeCode

Main R&D activitiesMain R&D activitiesMain R&D activitiesMain R&D activities②②②②　　　　(3/04)(3/04)(3/04)(3/04)
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1. Update on Bistner business fund 
・Start: September 2000
・Investment: ¥5 billion (of which ¥3 billion invested during 2ｎｄ year 　results¥1.7 billion )
・Focus: Pharmaceuticals, medical-care, Nursing, healthcare

BusinessCompanies 
invested

・Sterilizer / disinfectant for poultry use　　　　　　　　　
・Developing treatments for viral pneumonia and   rheumatism

　ＥＴＣ

３３３３

・Sales of health foods
・Commercialize various water treatment methods 
・Securities firm 　※Increase information from China (Kanpo Medicines  
and health food ventures) ・ Development of skin-care cosmetics  

ＥＴＣ

７７７７

・ Organic waste management （lavatories for nursing use)
・ Management of nursing facilities

ＥＴＣ

４４４４

・Treatment of near-sightedness which uses laser
・Delivery service of medical treatment information
　　　 ＥＴＣ

６６６６

Healthcare
Facilities, Daycare at 

home, Related products

Nursing
Facilities, Daycare at 

home, Related products

Medical-care
Alternative and/or 

reproductive medicine, 
and IT

Pharmaceuticals
New drugs derived from 

genome etc.

Focus

Invested companies

Growth in new businesses: update

Total:20companeis
１４



Amt chgYoY% salesactual% salesactual

４４４４，，，，１２０１２０１２０１２０

▲ ２２２２，，，，６３９６３９６３９６３９

６６６６，，，，６０７６０７６０７６０７

８８８８，，，，０８８０８８０８８０８８

４１４１４１４１

４４４４，，，，７５７７５７７５７７５７

１２１２１２１２，，，，８０５８０５８０５８０５

８２２８２２８２２８２２

３８４３８４３８４３８４

１２１２１２１２，，，，３６７３６７３６７３６７

３５３５３５３５，，，，０４５０４５０４５０４５

（（（（７７７７，，，，００９００９００９００９））））

４７４７４７４７，，，，４１３４１３４１３４１３

２１２１２１２１，，，，２０５２０５２０５２０５

６８６８６８６８，，，，６１８６１８６１８６１８

Mar/03 

6.0%

▲ 3.8%

9.6%

11.8%

0.1%

6.9%

18.6%

1.2%

0.6%

18.0%

51.1%

10.2%

69.1%

30.9%

100.0%

１１１１，，，，５７１５７１５７１５７１38.1%8.7%５５５５，，，，６９２６９２６９２６９２Net profit

３３３３，，，，０２３０２３０２３０２３＊0.6%３８３３８３３８３３８３Tax adjustments

▲▲▲▲３３３３，，，，２０９２０９２０９２０９▲48.6%5.2%３３３３，，，，３９８３９８３９８３９８　Corporate, inhabitants  
and enterprise taxes

１１１１，，，，３８５３８５３８５３８５17.1%14.5%９９９９，，，，４７４４７４４７４４７４Pretax profit

５５５５，，，，３４１３４１３４１３４１

▲▲▲▲　　　　　　　　 ２５１２５１２５１２５１

＊

▲5.3%

8.2%

6.9%

５５５５，，，，３８２３８２３８２３８２

４４４４，，，，５０６５０６５０６５０６

　Extraordinary profits
　Extraordinary losses

▲▲▲▲４４４４，，，，２０７２０７２０７２０７▲32.9%13.2%８８８８，，，，５９７５９７５９７５９７Recurring profit　

▲▲▲▲　　　　　　　　 ２７５２７５２７５２７５

３３０３３０３３０３３０

▲33.5%

85.9%

0.8%

1.1%

５４６５４６５４６５４６

７１５７１５７１５７１５

　Non-op income
　Non-op expense

▲▲▲▲３３３３，，，，６０１６０１６０１６０１▲29.1%13.5%８８８８，，，，７６６７６６７６６７６６Operating profit

▲▲▲▲１１１１，，，，１４０１４０１４０１４０

（（（（１１１１，，，，２０９２０９２０９２０９））））

▲ 3.3% 

(17.2%)

52.1%

12.6%

３３３３３３３３，，，，９０５９０５９０５９０５

（（（（８８８８，，，，２１９２１９２１９２１９））））

SG&A
（of which R&D)

▲４４４４，，，，７４１７４１７４１７４１▲10.0%65.6%４２４２４２４２，，，，６７１６７１６７１６７１Gross profit

１１１１，，，，１８４１８４１８４１８４5.6%34.4%２２２２２２２２，，，，３８９３８９３８９３８９　COGS

▲▲▲▲３３３３，，，，５５７５５７５５７５５７▲ 5.2%100.0%６５６５６５６５，，，，０６１０６１０６１０６１Sales

Mar/04 

P&L summary： Consolidated

＜＜＜＜Consolidated＞＞＞＞

（（（（ Units: ¥ millions ）））） ＜＜＜＜ Sales ＞＞＞＞

Consolidated companies (５) Kyobundo, Bistner, Kyorin USA,

　　　　　　　　　　　Bistner Fund No.1,Kyorin Europe GmbH

Affiliated companies (2) Nisshin Kyorin Parmaceutical, 

Nihon Rikagaku Yakuhin
　　　　　　　　（ ¥ billions）

　　　　　　　　 　　　３／０３　　　３／０４

■■■■Sales 　　　　　　　　　６８.６　　　　６５.０
　　　　　　　　 Domestic　　　　　　５４.６　　　　５１.５
　＝ By product ＝　　　　　
　　 Kipres 　　　　　　　　 ６.４　　　　　９.８
　　 Gatiflo 　　　　　 　　４.７　　　　　１.７
　　　Mucodyne　　　　　　　１７.１　　　　１８.０
　　 Baccidal　　　　　　　　１.２　　　　　０.９
　　 Ketas　　　　　　　　　　７.０　　　　　７.０
　　 Aplace　　　　　　　　　３.４　　　　　２.９
　　 Rocaltrol 　　　　　　　３.０　　　　　２.７
　　 Pentasa 　　　　　　　 ５.３　　　　　６.０
　　　
＜ Exports ＞　　 ９.０　　　　　８.５
　　 Norfloxacin　　　　　 １.５　　　　　１.１
　　 Gatifloxacin 　　　 ５.１　　　　　７.１

＜ Other products＞　　　 ３.６　　　　　３.５
　 Milton 　　　　　　 　　３.０　　　　　２.７

（ Other business）　　　　 １.３　　　　　１.４　　
＊Sales promotion,Advertising planning and production

　　　　　　　　　　　　　　　　　　　

１５



P&L summary：Parent

Amt chgYoY% salesactual% salesactual

▲▲▲▲１０２１０２１０２１０２▲2.8%5.5%３３３３，，，，５１０５１０５１０５１０5.4%３３３３，，，，６１２６１２６１２６１２Other

▲ ４９１４９１４９１４９１▲5.4%13.4%８８８８，，，，５３３５３３５３３５３３13.4%９９９９，，，，０２４０２４０２４０２４Pharm (Frn)

▲▲▲▲３３３３，，，，１１０１１０１１０１１０▲5.7%81.1%５１５１５１５１，，，，５４６５４６５４６５４６8１.2%５４５４５４５４，，，，６５６６５６６５６６５６Pharm (Jpn)

▲▲▲▲３３３３，，，，７０４７０４７０４７０４▲5.5%100.0%６３６３６３６３，，，，５８９５８９５８９５８９100.0%６７６７６７６７，，，，２９３２９３２９３２９３Sales

Mar/04Mar/03  

１１１１，，，，８７８８７８８７８８７８51.7%8.7%５５５５，，，，５１２５１２５１２５１２5.3%３３３３，，，，６３３６３３６３３６３３Net profit

２２２２，，，，８９１８９１８９１８９１＊0.6%３８５３８５３８５３８５▲ 3.7%▲ ２２２２，，，，５０６５０６５０６５０６Tax adjustments

▲▲▲▲３３３３，，，，１７５１７５１７５１７５▲48.6%5.3%３３３３，，，，３５６３５６３５６３５６9.7%６６６６，，，，５３２５３２５３２５３２　　　　Corporate, inhabitants  
and enterprise taxes

１１１１，，，，５９５５９５５９５５９５20.8%14.6%９９９９，，，，２５３２５３２５３２５３11.3%７７７７，，，，６５８６５８６５８６５８Pretax profit

５５５５，，，，３４３３４３３４３３４３

▲▲▲▲１１６１１６１１６１１６

＊

▲2.5%

8.5%

7.1%

５５５５，，，，３８３３８３３８３３８３

４４４４，，，，５０６５０６５０６５０６

0.1%

6.9%

４０４０４０４０

４４４４，，，，６２２６２２６２２６２２

　　　　Extraordinary profits
　　　　Extraordinary losses

▲▲▲▲３３３３，，，，８６４８６４８６４８６４▲31.6%13.2%８８８８，，，，３７６３７６３７６３７６18.1%１２１２１２１２，，，，２４１２４１２４１２４１Recurring profit　　　　

▲▲▲▲９１９１９１９１

２０７２０７２０７２０７

▲15.8%

29.4%

0.8%

1.4%

４９０４９０４９０４９０

９１４９１４９１４９１４

0.9%

1.1%

５８２５８２５８２５８２

７０６７０６７０６７０６

　　　　Non-op income
　　　　Non-op expense

▲▲▲▲３３３３，，，，５６４５６４５６４５６４▲28.8%13.8%８８８８，，，，７９９７９９７９９７９９18.3%１２１２１２１２，，，，３６４３６４３６４３６４Operating profit

▲▲▲▲１１１１，，，，１８２１８２１８２１８２

（（（（１１１１，，，，２０９２０９２０９２０９））））

▲3.4%

（17.2%）

52.7%

12.9%

３３３３３３３３，，，，５１５５１５５１５５１５

（（（（８８８８，，，，２１９２１９２１９２１９））））

51.6%

10.4%

３４３４３４３４，，，，６９８６９８６９８６９８

（（（（７７７７，，，，００９００９００９００９））））

SG&A
（（（（of which R&D)

▲▲▲▲４４４４，，，，７４７７４７７４７７４７▲10.1%66.5%４２４２４２４２，，，，３１５３１５３１５３１５69.9%４７４７４７４７，，，，０６３０６３０６３０６３Gross profit

１１１１，，，，０４３０４３０４３０４３5.2%33.5%２１２１２１２１，，，，２７３２７３２７３２７３30.1%２０２０２０２０，，，，２３０２３０２３０２３０　　　　COGS

（（（（ Units: ¥ millions ））））
■ SaSaSaSales:les:les:les: ¥¥¥¥63, 589 million (down by 63, 589 million (down by 63, 589 million (down by 63, 589 million (down by ¥¥¥¥3.7 billion)3.7 billion)3.7 billion)3.7 billion)
●●●● Prescription drugs for the Japanese market Prescription drugs for the Japanese market Prescription drugs for the Japanese market Prescription drugs for the Japanese market 

¥¥¥¥51,546 million 51,546 million 51,546 million 51,546 million (down by (down by (down by (down by ¥¥¥¥3.1 billion)3.1 billion)3.1 billion)3.1 billion)
＝　Positive factors　＝　　　　　　　 （ Units: ¥ billion ）

　　　　　　 　　　 3/03　　　 3/04 　
　・Kipres                   6.4　　→　　9.8 (+3.4)
　・Mucodyne　　　　　 17.1　　→　18.0 (+0.9)

= Negative factors =
　・Gatiflo                  4.7　　→　　1.7 (▲3.0) 　　　　　　　　　　
　・Others　　　　　　　　6.5　　 →　　2.5(▲4.0) 　　　　　　　　　　
　　　*Decrease of  sales of Gatiflo to Dainippon

●Prescription drugs for overseas market   Prescription drugs for overseas market   Prescription drugs for overseas market   Prescription drugs for overseas market   
　　　　　　　　　　　　 ¥¥¥¥8,533 million 8,533 million 8,533 million 8,533 million (down by (down by (down by (down by ¥¥¥¥ 0.5 billion)0.5 billion)0.5 billion)0.5 billion)
　　＝　Positive factors　＝
　・Gatiflo　　　　 5.1　　→　　7.1 (+2.0)

* Ceasing to fall of Tequin’sales(BMS)
* Ophthalmic solution produc t launched by Allergan (April)

　　
＝　Negative factors　＝

　・Norfloxacin　　　　 1.5　　→　　1.1(▲0.4)
* Decrease of a milestone payment

● Other products Other products Other products Other products 

¥¥¥¥3,510 million 3,510 million 3,510 million 3,510 million (down by (down by (down by (down by ¥¥¥¥0.1billion)0.1billion)0.1billion)0.1billion)
　・ Milton 3.0     → 2.7(▲0.3)

■Operating profit:Operating profit:Operating profit:Operating profit: ¥¥¥¥ 8,799million 8,799million 8,799million 8,799million 

(down by (down by (down by (down by ¥¥¥¥ 3.6 billion)3.6 billion)3.6 billion)3.6 billion)
　　 Operating profit ratio:down by 4.5 points(18.3% →13.8%)
　　・Cost ratio:  + 3.4 points                      (30.1% → 33.5%)　
　　*Down by Gatiflo sales and licensing fee installnents

and down by Gatiflo sales

■Current term profit:Current term profit:Current term profit:Current term profit:

¥¥¥¥ 8,376million   (down by 8,376million   (down by 8,376million   (down by 8,376million   (down by ¥¥¥¥ 3.9 billion)3.9 billion)3.9 billion)3.9 billion)
　　・Current term  profit ratio:down by 4.9 points

(18.1% →13.2%)
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100.0%100.0%100.0%100.0%

75.2%75.2%75.2%75.2%

3.1%3.1%3.1%3.1%
0.7%0.7%0.7%0.7%

71.9%71.9%71.9%71.9%
0.0%0.0%0.0%0.0%
0.0%0.0%0.0%0.0%

▲0.5%0.5%0.5%0.5%

24.8%24.8%24.8%24.8%

13.5%13.5%13.5%13.5%

11.3%11.3%11.3%11.3%

27.8%27.8%27.8%27.8%

72.2%72.2%72.2%72.2%

%%%%totaltotaltotaltotal Amt chgAmt chgAmt chgAmt chg%%%%totaltotaltotaltotalactualactual

▲▲▲▲18181818，，，，605605605605100.0%100.0%100.0%100.0%１２１１２１１２１１２１，，，，３５５３５５３５５３５５１３９１３９１３９１３９，，，，９６１９６１９６１９６１Total Liabilities & sh/s eq.
▲▲▲▲13131313，，，，46146146146175.7%75.7%75.7%75.7%９１９１９１９１，，，，８５６８５６８５６８５６１０５１０５１０５１０５，，，，３１８３１８３１８３１８Total shareholders’ eq.

3.6%3.6%3.6%3.6%
0.8%0.8%0.8%0.8%

86.3%86.3%86.3%86.3%
2.0%2.0%2.0%2.0%
0.0%0.0%0.0%0.0%

▲▲▲▲17.0%17.0%17.0%17.0%

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０４１０４１０４１０４，，，，７３５７３５７３５７３５
２２２２，，，，４７８４７８４７８４７８

▲▲▲▲４４４４
▲▲▲▲２０２０２０２０，，，，６１９６１９６１９６１９

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１００１００１００１００，，，，６４３６４３６４３６４３
６９６９６９６９
７７７７

▲６６８６６８６６８６６８

　　　　Common stock
　　　　Capital surplus
Retained earnings
　　　　Net unrealized(losses)gains 
　　　　of securities
　　　　Foreign currency 
adjustment

account
　　　　Treasury stock

▲▲▲▲5555，，，，14414414414424.3%24.3%24.3%24.3%２９２９２９２９，，，，４９８４９８４９８４９８３４３４３４３４，，，，６４３６４３６４３６４３Total liabilities
▲▲▲▲3333，，，，62662662662612.6%12.6%12.6%12.6%１５１５１５１５，，，，２３７２３７２３７２３７１８１８１８１８，，，，８６３８６３８６３８６３Non-current liab.

５５５５，，，，６１８６１８６１８６１８
８８８８，，，，６４２６４２６４２６４２

５５５５，，，，００３００３００３００３
１０１０１０１０，，，，７７６７７６７７６７７６

　 A/P, notes payable
　　　　Other

▲▲▲▲1111，，，，51851851851811.7%11.7%11.7%11.7%１４１４１４１４，，，，２６１２６１２６１２６１１５１５１５１５，，，，７８０７８０７８０７８０Current liabilities

１４１４１４１４，，，，７０２７０２７０２７０２
４４４４，，，，８５８８５８８５８８５８

２０２０２０２０，，，，５９５５９５５９５５９５

１５１５１５１５，，，，０５８０５８０５８０５８
５５５５，，，，２９３２９３２９３２９３

１８１８１８１８，，，，５１４５１４５１４５１４

　 Tangible assets
　　　　Intangible assets
　　　　Investments

1111，，，，29129129129133.1%33.1%33.1%33.1%４０４０４０４０，，，，１５７１５７１５７１５７３８３８３８３８，，，，８６６８６６８６６８６６Fixed assets

３９３９３９３９，，，，２３５２３５２３５２３５
２２２２２２２２，，，，５６０５６０５６０５６０
４４４４，，，，２２１２２１２２１２２１
９９９９，，，，４０８４０８４０８４０８
５５５５，，，，７７２７７２７７２７７２

５７５７５７５７，，，，６０７６０７６０７６０７
２３２３２３２３，，，，５２２５２２５２２５２２
３３３３，，，，５２３５２３５２３５２３

１０１０１０１０，，，，８０９８０９８０９８０９
５５５５，，，，６３１６３１６３１６３１

　Cash, deposits
　　　　A/R, notes receivable
　　　　Mk securities
　　　　Inventory
　　　　Other 

▲▲▲▲19191919，，，，89689689689666.9%66.9%66.9%66.9%８１８１８１８１，，，，１９８１９８１９８１９８１０１１０１１０１１０１，，，，０９５０９５０９５０９５Current assets

Mar/04Mar/03＜＜＜＜ Consolidated ＞＞＞＞

BS summary： Consolidated
（（（（ Units: ¥ millions ））））

＜POINTS＞

■■■■ Current assets (down ¥19,896 million yoy)
　・Cash, deposits
　　　　　　　　　 　(down¥18,372　million yoy)
　Treasury stock purchased
　　　　　　　　　 　(¥19,890 million yoy)
　・ A/R, notes receivable 

(down¥961 million yoy)

　・ Mk securities (up ¥697 million yoy ）

　・Inventory(down ¥1,400 million yoy)

■ Fixed assets   (up¥1,291 million yoy)
　・Tangible assets(down¥355 million yoy)
　・Intangible assets(down¥435 million yoy)
　・Investments (up ¥ 2,081 million yoy)

■ Current liabilities
(down ¥1,518 million yoy)

　・ Other             (up ¥2,133 million yoy) 
■ Non-current liab

(down ¥3,626million yoy) 　
　・Accrued pension cost 

　　　　　　　　　(down ¥3,640 million yoy)
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BS summary： Parent
（（（（ Units: ¥ millions ））））

＜POINTS＞

100.0%100.0%100.0%100.0%

75.2%75.2%75.2%75.2%

3.1%3.1%3.1%3.1%
0.7%0.7%0.7%0.7%

71.9%71.9%71.9%71.9%
0.0%0.0%0.0%0.0%

▲0.5%0.5%0.5%0.5%

24.8%24.8%24.8%24.8%

13.6%13.6%13.6%13.6%

11.2%11.2%11.2%11.2%

28.5%28.5%28.5%28.5%

71.5%71.5%71.5%71.5%

%total Amt chg%totalactualactual

▲▲▲▲18181818，，，，880880880880100.0%100.0%100.0%100.0%１１９１１９１１９１１９，，，，６０４６０４６０４６０４１３８１３８１３８１３８，，，，４８４４８４４８４４８４Total Liabilities & sh/s eq.
▲▲▲▲13131313，，，，64864864864875.7%75.7%75.7%75.7%９０９０９０９０，，，，５４３５４３５４３５４３１０４１０４１０４１０４，，，，１９１１９１１９１１９１Total shareholders’ eq.

3.6%3.6%3.6%3.6%
0.8%0.8%0.8%0.8%

86.5%86.5%86.5%86.5%
2.0%2.0%2.0%2.0%

▲17.2%17.2%17.2%17.2%

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０３１０３１０３１０３，，，，４６２４６２４６２４６２
２２２２，，，，４３０４３０４３０４３０

▲▲▲▲２０２０２０２０，，，，６１６６１６６１６６１６

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

９９９９９９９９，，，，５４７５４７５４７５４７
４２４２４２４２

▲６６４６６４６６４６６４

　　　　Common stockCommon stockCommon stockCommon stock
　　　　 Capital surplusCapital surplusCapital surplusCapital surplus

Retained earningsRetained earningsRetained earningsRetained earnings
　 Net  unrealized(losses)gains Net  unrealized(losses)gains Net  unrealized(losses)gains Net  unrealized(losses)gains 

of securitiesof securitiesof securitiesof securities

　 Treasury stockTreasury stockTreasury stockTreasury stock

▲▲▲▲5555，，，，23223223223224.3%24.3%24.3%24.3%２９２９２９２９，，，，０６００６００６００６０３４３４３４３４，，，，２９３２９３２９３２９３Total liabilities
▲▲▲▲3333，，，，58858858858812.7%12.7%12.7%12.7%１５１５１５１５，，，，１８４１８４１８４１８４１８１８１８１８，，，，７７２７７２７７２７７２Non-current liab.

１１１１，，，，２３７２３７２３７２３７
３３３３，，，，８０６８０６８０６８０６
８８８８，，，，８３１８３１８３１８３１

１１１１，，，，０７７０７７０７７０７７
３３３３，，，，３５４３５４３５４３５４

１１１１１１１１，，，，０８８０８８０８８０８８

　 Notes payable
　Trade accounts payable
　 Other

▲▲▲▲1111，，，，64464464464411.6%11.6%11.6%11.6%１３１３１３１３，，，，８７５８７５８７５８７５１５１５１５１５，，，，５２０５２０５２０５２０Current liabilities

１４１４１４１４，，，，６６７６６７６６７６６７
４４４４，，，，８５５８５５８５５８５５

２０２０２０２０，，，，５４３５４３５４３５４３

１５１５１５１５，，，，０１２０１２０１２０１２
５５５５，，，，２８９２８９２８９２８９

１９１９１９１９，，，，１５８１５８１５８１５８

　 Tangible assets
　　　　Intangible assets
　　　　Investments

60560560560533.5%33.5%33.5%33.5%４０４０４０４０，，，，０６６０６６０６６０６６３９３９３９３９，，，，４６０４６０４６０４６０Fixed assets

３８３８３８３８，，，，０８９０８９０８９０８９
４５１４５１４５１４５１

２１２１２１２１，，，，６９９６９９６９９６９９
４４４４，，，，１０９１０９１０９１０９
９９９９，，，，４１６４１６４１６４１６
５５５５，，，，７６９７６９７６９７６９

５５５５５５５５，，，，９８６９８６９８６９８６
５２３５２３５２３５２３

２２２２２２２２，，，，６９４６９４６９４６９４
３３３３，，，，４１２４１２４１２４１２

１０１０１０１０，，，，７８２７８２７８２７８２
５５５５，，，，６２４６２４６２４６２４

　Cash, deposits
　 Notes receivable
　Accounts receivable
　 Mk securities
　　　　Inventory
　　　　Other 

▲▲▲▲19191919，，，，48648648648666.5%66.5%66.5%66.5%７９７９７９７９，，，，５３７５３７５３７５３７９９９９９９９９，，，，０２３０２３０２３０２３Current assets

Mar/04Mar/03＜＜＜＜ Parent ＞＞＞＞

■■■■ Current assets     (down ¥19,486 million)
　・Cash, deposits (down¥17,896 million )
　・Treasury stock purchased(¥19,890 million)
　・ Accounts receivable

(down¥994million)
　・Inventory           (down ¥1,365 million)

■ Fixed assets      (up¥605 million)
　・Tangible assets(down¥345 million)
　・Intangible assets(down¥434 million)
　・Investments (up ¥1,385 million)

■ Current liabilities
(down ¥1,644 million)

　　・Other             (down ¥2,256 million)

■ Non-current liab
(down ¥3,588million )

　　・Accrued pension cost 
　　　　　　　　　(down ¥3,610 million )

１８



84.0%84.0%84.0%84.0%

１１１１2.9%2.9%2.9%2.9%

４４４４

７６７６７６７６

２８２８２８２８

６１６１６１６１

２４２４２４２４

２４２４２４２４

６９６９６９６９

７７７７

１８５１８５１８５１８５

２７２７２７２７

１１５１１５１１５１１５

20.1%20.1%20.1%20.1%

１８１８１８１８

９８９８９８９８

４５４５４５４５

３８３８３８３８

４３４３４３４３

７５７５７５７５

１７１７１７１７

１７５１７５１７５１７５

――――

84.0%84.0%84.0%84.0%

１２１１２１１２１１２１

２９２９２９２９

３１３１３１３１

３３３３ ／／／／ ０２０２０２０２

In-house ratio (%)

Foreign sales ratio (%)

Ｎｏｒfloxacin
（ Bulk・Royalty ）

Gatifloxacin
（Bulk・Royalty）

Total

Milton
(Effervescent disinfectant)

Pentasa
(Ulcerative colitis and Crohn’s 

disease treatment)

Rocaltrol
(Osteoporosis remedy)

Aplace
(Anti-ulcer agent) 

Ketas
(For bronchial asthma and 
cerebrovasculas disorders）

Baccidal
(Antibacterial agent)

Mucodyne
(Mucuregulant)

Gatiflo（Kyorin）
(Antibacterial agent)

Kipres
（LT receptor antagonist）

▲▲▲▲２５２５２５２５....７７７７%%%%１１１１１１１１１５１５１５１５２３２３２３２３２５２５２５２５

▲▲▲▲９９９９....９９９９% % % % ２７２７２７２７３０３０３０３０２９２９２９２９３０３０３０３０

　　　　５２５２５２５２....１１１１%%%%９８９８９８９８６４６４６４６４――――――――

▲▲▲▲６２６２６２６２....６６６６%%%%１７１７１７１７４７４７４７４７――――――――

YoYactual

４０４０４０４０....５５５５%%%%７１７１７１７１５１５１５１５１５５５５５５５５２７２７２７２７

――――83.5%83.5%83.5%83.5%86.6%86.6%86.6%86.6%82.4%82.4%82.4%82.4%83.1%83.1%83.1%83.1%

――――13.4%13.4%13.4%13.4%13.4%13.4%13.4%13.4%15.8%15.8%15.8%15.8%13.4%13.4%13.4%13.4%

８３８３８３８３▲▲▲▲５５５５....４４４４%%%%８５８５８５８５９０９０９０９０８６８６８６８６６９６９６９６９

＊＊＊＊

１３１３１３１３....３３３３%%%%６０６０６０６０５３５３５３５３４０４０４０４０３３３３３３３３

▲▲▲▲１０１０１０１０....８８８８%%%%２７２７２７２７３０３０３０３０３８３８３８３８３８３８３８３８

▲▲▲▲１３１３１３１３....６６６６%%%%２９２９２９２９３４３４３４３４４５４５４５４５４８４８４８４８

００００....１１１１%%%%７０７０７０７０７０７０７０７０７５７５７５７５７１７１７１７１

▲▲▲▲２０２０２０２０....７７７７%%%%９９９９１２１２１２１２２１２１２１２１２６２６２６２６

５５５５....４４４４%%%%１８０１８０１８０１８０１７１１７１１７１１７１１６１１６１１６１１６１１５５１５５１５５１５５

３３３３／／／／０５０５０５０５
（（（（Forecast ））））

３３３３／／／／０４０４０４０４３３３３／／／／ ０３０３０３０３３３３３ ／／／／ ０１０１０１０１３３３３ ／／／／ ００００００００

Product sales update
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（（（（ Units: ¥ ｂｂｂｂillions ））））
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２，９０３

１，３０３

５，７６４

３３３３／／／／００００００００

２，７３５

２，４６５

６，１９１

３３３３ ／／／／ ０１０１０１０１

３，２１３

２，５０７

６，０３１

３３３３／／／／ ０２０２０２０２ YoYactual

３，６３７

３，３０１

７，００９

３３３３／／／／ ０３０３０３０３

３，２００

４，０００

１２，４００

３３３３／／／／０５０５０５０５
（（（（Forecast ））））

３１３１３１３１....７７７７%%%%４，７７４Depreciation expense

７１７１７１７１....８８８８%%%%５，６７０Capex (book base)

１７１７１７１７....３３３３%%%%８，２１９R&D expense

３３３３／／／／ ０４０４０４０４

（（（（ Units: ¥ millions ））））
R&D, capex & depreciation

¥２.９ billion

¥０.７ billion

forecast

３３３３／／／／ ０５０５０５０５

actual

¥３.２ billion

¥０.９ billion
¥０.９ billion

（（（（ Result））））　　　　　
New drug production equipment and　　　　　　　　　　
other production equipment (each plant) 　
Branch　building
Equipment for control, sales activities

(Forecast)　　　　　　　　　　　
Noshiro preparation plant and
other production equipment (each plant)　
Equipment for control, sales activities

３３３３／／／／ ０４０４０４０４

＜＜＜＜ Capital expenditure （（（（Result／／／／Forecast)＞＞＞＞

２０



Financial summary (Consolidated)

３３３３，，，，６３７６３７６３７６３７

３３３３，，，，３０１３０１３０１３０１

１１１１，，，，７１９７１９７１９７１９

７５７５７５７５．．．．２２２２％％％％

４４４４．．．．００００％％％％

１１１１，，，，２２２２２２２２２２２２．．．．６１６１６１６１

１０５１０５１０５１０５，，，，３１８３１８３１８３１８

１３９１３９１３９１３９，，，，９６１９６１９６１９６１

４４４４，，，，３１７３１７３１７３１７

４７４７４７４７．．．．２１２１２１２１

４４４４，，，，１２０１２０１２０１２０
（6.0%)

１２１２１２１２，，，，８０５８０５８０５８０５
（18.6%)

１２１２１２１２，，，，３６７３６７３６７３６７
(18.0%)

７７７７，，，，００９００９００９００９
(10.2%)

３５３５３５３５，，，，０４５０４５０４５０４５
(51.1%)

２１２１２１２１，，，，２０５２０５２０５２０５
(30.9%)

６８６８６８６８，，，，６１８６１８６１８６１８
（（（（９９９９，，，，０２４０２４０２４０２４））））

３／０３

２２２２，，，，９０３９０３９０３９０３

１１１１，，，，３０３３０３３０３３０３

１１１１，，，，７１３７１３７１３７１３

８３８３８３８３．．．．２２２２％％％％

４４４４．．．．５５５５％％％％

１１１１，，，，７００７００７００７００....２０２０２０２０

９７９７９７９７，，，，８６８８６８８６８８６８

１１７１１７１１７１１７，，，，６０６６０６６０６６０６

３３３３，，，，６２３６２３６２３６２３

７４７４７４７４．．．．８９８９８９８９

４４４４，，，，３１０３１０３１０３１０
（8.2%)

８８８８，，，，７９５７９５７９５７９５
（16.7%)

８８８８，，，，６４６６４６６４６６４６
(16.4%)

５５５５，，，，７６４７６４７６４７６４
(10.9%)

２７２７２７２７，，，，３８７３８７３８７３８７
(51.9%)

１６１６１６１６，，，，７４２７４２７４２７４２
(31.7%)

５２５２５２５２，，，，７７６７７６７７６７７６
（（（（６６６６，，，，９００９００９００９００））））

３／ ００

２２２２，，，，７３５７３５７３５７３５

２２２２，，，，４６５４６５４６５４６５

１１１１，，，，６９６６９６６９６６９６

７９７９７９７９．．．．５５５５％％％％

３３３３．．．．００００％％％％

１１１１，，，，７３２７３２７３２７３２....９８９８９８９８

９９９９９９９９，，，，７５０７５０７５０７５０

１２５１２５１２５１２５，，，，４７６４７６４７６４７６

３３３３，，，，６２３６２３６２３６２３

５１５１５１５１．．．．２７２７２７２７

２２２２，，，，９５１９５１９５１９５１
（5.3%）

９９９９，，，，７８６７８６７８６７８６
（17.5%）

９９９９，，，，０４９０４９０４９０４９
（16.2%）

６６６６，，，，１９１１９１１９１１９１
（11.1%）

２８２８２８２８，，，，８０８８０８８０８８０８
（51.6%）

１７１７１７１７，，，，９７４９７４９７４９７４
（32.2%）

５５５５５５５５，，，，８３２８３２８３２８３２
（（（（８８８８，，，，６４６６４６６４６６４６））））

３／０１

３３３３，，，，２１３２１３２１３２１３

２２２２，，，，５０７５０７５０７５０７

１１１１，，，，７３１７３１７３１７３１

７６７６７６７６．．．．１１１１％％％％

４４４４．．．．１１１１％％％％

１１１１，，，，１８７１８７１８７１８７．．．．３０３０３０３０

１０２１０２１０２１０２，，，，３５６３５６３５６３５６

１３４１３４１３４１３４，，，，４７２４７２４７２４７２

４４４４，，，，３１７３１７３１７３１７

６０６０６０６０．．．．５５５５５５５５

４４４４，，，，１１７１１７１１７１１７
（6.6%)

１２１２１２１２，，，，２１０２１０２１０２１０
（19.6%)

１１１１１１１１，，，，９５７９５７９５７９５７
(19.2%)

６６６６，，，，０３１０３１０３１０３１
(9.7%）

３１３１３１３１，，，，１０１１０１１０１１０１
(49.8%)

１９１９１９１９，，，，３３６３３６３３６３３６
(31.0%)

６２６２６２６２，，，，３９５３９５３９５３９５
（（（（１２１２１２１２，，，，１２７１２７１２７１２７））））

３／ ０２

４４４４,,,,７７４７７４７７４７７４

５５５５,,,,６７０６７０６７０６７０

１１１１，，，，６５２６５２６５２６５２

７５７５７５７５．．．．７７７７％％％％

５５５５．．．．８８８８％％％％

１１１１,,,,２３４２３４２３４２３４．．．．８０８０８０８０

９１９１９１９１，，，，８５６８５６８５６８５６

１２１１２１１２１１２１，，，，３５５３５５３５５３５５

４４４４，，，，３１７３１７３１７３１７

６８６８６８６８．．．．７６７６７６７６

５５５５，，，，６９２６９２６９２６９２
（8.7%)

８８８８，，，，５９７５９７５９７５９７
（13.2%)

８８８８，，，，７６６７６６７６６７６６
(13.5%)

８８８８，，，，２１９２１９２１９２１９
(12.6%)

３３３３３３３３，，，，９０５９０５９０５９０５
(52.1%)

２２２２２２２２，，，，３８９３８９３８９３８９
(34.4%)

６５６５６５６５，，，，０６１０６１０６１０６１
（（（（８８８８，，，，５３３５３３５３３５３３））））

３／ ０４

Staff 

３３３３,２００２００２００２００Depreciation expense

４４４４,００００００００００００Capital expenditure

Equity ratio (%)

ROE (%)

BPS (¥)

Shareholders’ equity

Assets

４４４４，，，，３１７３１７３１７３１７Capital

４５４５４５４５．．．．１６１６１６１６EPS (¥)

３３３３,,,,４００４００４００４００
(5.2%)

Net profit
（Ratio to sales）％

６６６６,,,,８００８００８００８００
(10.3%)

Recurring profits
（Ratio to sales）％

６６６６,,,,５００５００５００５００
（9.8%)

Operating profit
（Ratio to sales）％

１２１２１２１２，，，，４００４００４００４００
（18.8%)

R&D expense
（Ratio to sales）％

―SGA
（Ratio to sales）％

―COGS
（Ratio to sales）％

６６６６６６６６,,,,００００００００００００
（（（（８８８８,,,,３００３００３００３００））））

Sales
（Exports）

３ ／ ０５

（ Forecast ）

（ Units: ¥ millions ）

２１



Financial summary (parent)
（ Units: ¥ millions ）

２２２２，，，，９０３９０３９０３９０３

１１１１，，，，３０３３０３３０３３０３

１１１１，，，，６７７６７７６７７６７７

８３８３８３８３．．．．４４４４％％％％

４４４４．．．．４４４４％％％％

１１１１，，，，６９７６９７６９７６９７....９４９４９４９４

９７９７９７９７，，，，７４０７４０７４０７４０

１１７１１７１１７１１７，，，，１５４１５４１５４１５４

３３３３，，，，６２３６２３６２３６２３

７２７２７２７２．．．．８７８７８７８７

４４４４，，，，１９４１９４１９４１９４
（8.1%)

８８８８，，，，５９５５９５５９５５９５
（16.7%)

８８８８，，，，４９５４９５４９５４９５
(16.5%)

５５５５，，，，７６４７６４７６４７６４
(11.2%)

２７２７２７２７，，，，１９７１９７１９７１９７
(52.8%)

１５１５１５１５，，，，８２６８２６８２６８２６
(30.7%)

５１５１５１５１，，，，５１８５１８５１８５１８
（（（（６６６６，，，，９００９００９００９００））））

３／ ００

２２２２，，，，７３０７３０７３０７３０

２２２２，，，，４６５４６５４６５４６５

１１１１，，，，６４８６４８６４８６４８

７９７９７９７９．．．．７７７７％％％％

２２２２．．．．８８８８％％％％

１１１１，，，，７２８７２８７２８７２８....１９１９１９１９

９９９９９９９９，，，，４８２４８２４８２４８２

１２４１２４１２４１２４，，，，７９８７９８７９８７９８

３３３３，，，，６２３６２３６２３６２３

４８４８４８４８．．．．６５６５６５６５

２２２２，，，，８００８００８００８００
（5.1%）

９９９９，，，，５２４５２４５２４５２４
（17.4%）

８８８８，，，，９８０９８０９８０９８０
（16.4%）

６６６６，，，，１９１１９１１９１１９１
（11.3%）

２８２８２８２８，，，，５８９５８９５８９５８９
（52.3%）

１７１７１７１７，，，，１０２１０２１０２１０２
（31.3%）

５４５４５４５４，，，，６７１６７１６７１６７１
（（（（８８８８，，，，６４６６４６６４６６４６））））

３／ ０１

３３３３，，，，２０７２０７２０７２０７

２２２２，，，，５０７５０７５０７５０７

１１１１，，，，６７１６７１６７１６７１

７６７６７６７６．．．．２２２２％％％％

３３３３．．．．８８８８％％％％

１１１１，，，，１７９１７９１７９１７９....７３７３７３７３

１０１１０１１０１１０１，，，，７０３７０３７０３７０３

１３３１３３１３３１３３，，，，４２７４２７４２７４２７

４４４４，，，，３１７３１７３１７３１７

５５５５５５５５．．．．６７６７６７６７

３３３３，，，，７８５７８５７８５７８５
（6.2%)

１１１１１１１１，，，，８１６８１６８１６８１６
（19.3%)

１１１１１１１１，，，，８６５８６５８６５８６５
(19.4%)

６６６６，，，，０３１０３１０３１０３１
(9.9%)

３０３０３０３０，，，，８８９８８９８８９８８９
(50.5%)

１８１８１８１８，，，，３７６３７６３７６３７６
(30.1%)

６１６１６１６１，，，，１３１１３１１３１１３１
（（（（１２１２１２１２，，，，１２７１２７１２７１２７））））

３／０２

３３３３，，，，６２６６２６６２６６２６

３３３３，，，，３０１３０１３０１３０１

１１１１，，，，６５８６５８６５８６５８

７５７５７５７５．．．．２２２２％％％％

３３３３．．．．５５５５％％％％

１１１１，，，，２０９２０９２０９２０９．．．．５４５４５４５４

１０４１０４１０４１０４，，，，１９１１９１１９１１９１

１３８１３８１３８１３８，，，，４８４４８４４８４４８４

４４４４，，，，３１７３１７３１７３１７

４１４１４１４１．．．．６３６３６３６３

３３３３，，，，６３３６３３６３３６３３
（5.3%)

１２１２１２１２，，，，２４１２４１２４１２４１
（18.1%)

１２１２１２１２，，，，３６４３６４３６４３６４
(18.3%)

７７７７，，，，００９００９００９００９
(10.4%)

３４３４３４３４，，，，６９８６９８６９８６９８
(51.6%)

２０２０２０２０，，，，２３０２３０２３０２３０
(30.1%)

６７６７６７６７，，，，２９３２９３２９３２９３
（（（（９９９９，，，，０２４０２４０２４０２４））））

３／ ０３

１１１１,,,,５９７５９７５９７５９７Staff 

３３３３,２００２００２００２００４４４４，，，，７６３７６３７６３７６３Depreciation expense

４４４４,００００００００００００５５５５，，，，６６８６６８６６８６６８Capital expenditure

７５７５７５７５．．．．７７７７％％％％Equity ratio (%)

５５５５．．．．７７７７％％％％ROE (%)

１１１１，，，，２１７２１７２１７２１７．．．．０９０９０９０９BPS (¥)

９０９０９０９０,,,,５４３５４３５４３５４３Shareholders’ equity

１１９１１９１１９１１９,,,,６０４６０４６０４６０４Assets

４４４４，，，，３１７３１７３１７３１７４４４４，，，，３１７３１７３１７３１７Capital

４３４３４３４３．．．．８４８４８４８４６６６６６６６６．．．．５９５９５９５９EPS (¥)

３３３３，，，，３００３００３００３００
(5.1%)

５５５５，，，，５１２５１２５１２５１２
（8.7%)

Net profit
（Ratio to sales）％

６６６６，，，，６００６００６００６００
(10.2%)

８８８８，，，，３７６３７６３７６３７６
（13.2%)

Recurring profits
（Ratio to sales）％

６６６６，，，，５００５００５００５００
(10.1%)

８８８８，，，，７９９７９９７９９７９９
(13.8%)

Operating profit
（Ratio to sales）％

１２１２１２１２，，，，４００４００４００４００
(19.2%)

８８８８，，，，２１９２１９２１９２１９
(12.9%)

R&D expense
（Ratio to sales）％

―３３３３３３３３，，，，５１５５１５５１５５１５
(52.7%)

SGA
（Ratio to sales）％

―２１２１２１２１，，，，２７３２７３２７３２７３
(33.5%)

COGS
（Ratio to sales）％

６４６４６４６４，，，，５００５００５００５００
（（（（８８８８，，，，３００３００３００３００））））

６３６３６３６３，，，，５８９５８９５８９５８９
（（（（８８８８，，，，５３３５３３５３３５３３））））

Sales
（Exports）

３ ／ ０５

（ Forecast ）
３／ ０４

２２


