
March 2005 MidMarch 2005 Mid--Term Financial ResultsTerm Financial Results

　　　　●●●●Current Business Performance

　　　　●●●● Update on Main Products and R&D Activities

KYORIN Pharmaceutical Co., Ltd.KYORIN Pharmaceutical Co., Ltd.

November 10,2004



　 March 2005 Mid-Term 　　　　　　
　　　 Current Business Performance

　　　　 ●●●● Account Settlement Overview

●●●●　　　　Sales Situation

●●●●　　　　Sales Forecast



　　　　The prescription drug sales in the domestic market were 23.6 billion yen (down 4.0% from the previous 
year).  The consolidated sales in the overseas market, however, was 5.1 billion yen (+40.9%) due to the steady 
performance of gatifloxacin bulk exports to BMS (US) and the income of Zymar from Allergan (US).  As a 
result, the consolidated sales were 31 billion yen (+0.7%).
The consolidated operating profits were 1.5 billion yen (-52.9%), and mid-year net profit was 1.3 billion yen 
(-71.8%), due to a substantial increase in R&D expenses.

Despite the expected impact of the NHI price reduction, the consolidated sales for the full fiscal year is 
projected to be 65.2 billion yen (+0.2%), due to the steady growth of Kipres and the increase in overseas 
sales.
While efforts will be made to reduce sales, general, and administrative expenses (SGAE; excluding R&D 
expenses), the consolidated operating profits and the consolidated net profit for the full fiscal year are 
projected to be 5.7 billion yen (-35%) and 3.3 billion yen (-42.0%), respectively, due to a sizable increase in 
R&D expenses.

　　　　　　　　The prescription drug sales in the domestic market were 23.6 billion yen (down 4.0% from the previous 
year).  The consolidated sales in the overseas market, however, was 5.1 billion yen (+40.9%) due to the steady 
performance of gatifloxacin bulk exports to BMS (US) and the income of Zymar from Allergan (US).  As a 
result, the consolidated sales were 31 billion yen (+0.7%).
The consolidated operating profits were 1.5 billion yen (-52.9%), and mid-year net profit was 1.3 billion yen 
(-71.8%), due to a substantial increase in R&D expenses.

Despite the expected impact of the NHI price reduction, the consolidated sales for the full fiscal year is 
projected to be 65.2 billion yen (+0.2%), due to the steady growth of Kipres and the increase in overseas 
sales.
While efforts will be made to reduce sales, general, and administrative expenses (SGAE; excluding R&D 
expenses), the consolidated operating profits and the consolidated net profit for the full fiscal year are 
projected to be 5.7 billion yen (-35%) and 3.3 billion yen (-42.0%), respectively, due to a sizable increase in 
R&D expenses.
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Account Settlement Overview
for the Interim Term Ending in Sep. 2004(Consolidated)



Interim Term Ending in Sep. 2004 Sales Situation (consolidated)

２

（（（（ Units: ¥ millions ））））
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■ Sales: ¥31, 056 million (up by ¥0.2 billion)
●●●● Prescription drugs for the Japanese market 

¥23,686 million                                  (down by ¥0.9 billion)
　　　　　　 　 　　　　

　

* Reduced income from a milestone payment
●Overseas sales   
　　　　　　　　　　　　¥　　　　5,172 million (up by ¥ 1.5 billion)
　　　

*Advanced purchase by BMS for Tequin bulk from second half
* Steady performance of Zymar at Allergan

● Other sales ¥1,564 million (down by ¥0.2billion)
　・ Milton 1.4 → 1.2(-0.2)
● Non-Pharma business ¥ 632 million (±±±± ¥0.0 billion)
■Cost ratio: up 2.6 points from the previous year

(33.8% →→→→ 36.4%)
*Reduced income from milestone payments, increased overseas sales of 
gatifloxacin bulk
■R&D expense ratio:up 7.6 points from the previous year 

(11.6% →→→→ 19.2%) 
*3.5 billion yen →5.9 billion yen, up by approximately 2.3 billion yen
■■■■ SGAE ratio (excluding R&D expenses): 
down 4.4 points from the previous year(43.6% →→→→ 39.2%)

•SGAE (excl. R&D) decreased by approximately 1.2 billion yen, due to the
reduction in personnel, general administration, and other expenses 
■Operating profit: ¥ 1,595million         (down by ¥ 1.7 billion)
Operating profit ratio was 5.1%, down 5.9 points from the previous year.
■Mid-year net profit: 1.307 billion yen (down 3.3 billion yen) 
*Extraordinary profits in the previous fiscal year included the special profit of 
approximately 4.4 billion yen as the refund for the proxy payment for the welfare
pension fund.

•Comparison to forecast: Extraordinary losses due to the delay of gains from 
the early retirement of employees to the 2nd Half of FY 2004
■ Dividend : ¥9.0

up by ¥ 0.7billion

down by ¥ 0.4billion

up by ¥ 1.5billion

down by ¥ 0.3billion

±±±± ¥0.0 billion

down by ¥ 0.1billion

up by ¥ 0.6billion

Comparison to Forecast(Comparison to Previous Year)

→　　0.7(-1.4)=   Negative factors   =
　・Others　　　　　　　2.1

→ 5.2 (+0.9)  ＝　Positive factors　＝　
　・ Kipres                 4.3

9/04（ Units: ¥ billion ）　9/03

→　　4.8(+1.8)＝　Positive factors　＝　

・Gatiflo　　　　 3.0



３

Fiscal Year ending in March 2005 Sales Forecast (Consolidated)

（（（（ Units: ¥ millions ））））
■ Sales: ¥65, 200 million (up by ¥0.1 billion)
●●●● Prescription drugs for the Japanese market 

¥51,600 million         (±±±± ¥0.0 billion)
（Units: ¥ billion ）

　

　

　

* Reduced income from a milestone payment 
●Overseas sales   
　　　　　　　　　　　　¥　　　　8,800 million (up by ¥ 0.2 billion)
　　　　　　

* Steady performance of Zymar at Allergan
● Other sales ¥3,300 million (down by ¥0.2billion)
　・ Milton 2.7 → 2.3(▲0.4)
● Non-pharma business ¥1,500 million (±±±± ¥0.0 billion)

■Cost ratio: projected increase by 0 to +2 points 
*Despite the impact of NHI price reduction and decreased 
income from milestone payments, the retirement of the 
workers of the Nogi Plant will keep costs from rising.
■R&D expense ratio: up 6.1 points (12.6% →→→→ 18.7%)
*R&D expenses: 8.2 billion yen → 12.2 billion yen 
(up by approximately 4.0 billion yen)
■■■■ SGAE ratio (excluding R&D expenses): projected 

reduction of approximately 2 points
* Significant reduction due to the re-examination of expenses
■Operating profit: ¥ 5,700million         (down by ¥ 3.0 billion)
Projected operating profit ratio is 8.7%, down 4.8 points 
from the previous year
■Full fiscal term profit: ¥ 3,300million(down by ¥ 2.3 billion)
*Extraordinary loss: losses associated with the delayed gains 
from early retirement
■ Dividend : ¥18.0(forecast) 
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Comparison to Forecast
down by ¥ 0.8billion

down by ¥ 0.7billion

up by ¥ 0.5billion

down by ¥ 0.6billion

±±±± ¥0.0 billion

down by ¥ 0.8billion

down by ¥ 0.1billion

(Comparison to Previous Year)

→　　1.1(-1.4)=   Negative factors   =
　・Others　　　　　　　2.5　

→　11.7 (+1.9)＝　Positive factors　＝
　・Kipres                   9.8

3/05(Forecast）3/04

→　　8.1(+1.0)＝　Positive factors　＝　
・Gatiflo　　　　 7.1



　　　　　　　　　　　　　　　　 March 2005 Mid-Term 　　　　　　　
　　 Current Situation

（（（（１１１１）　）　）　）　Domestic Sales Situations:
-Kipres
-Mucodyne
-Gatiflo

（（（（２２２２）　）　）　）　Acceleration of R&D Activities

（（（（３３３３）　）　）　）　Promotion of Low Cost Operations

（（（（４４４４）　）　）　）　Uritos Situation



Domestic Sales Situations 　① KipresDomestic Sales Situations 　①　① KipresMarch 2005 Mid-Term
Current Situation(1)
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Immediate Objectives: Achievement of a 
25% share in FY 2005
●●●● Increase prescriptions through the Franchise

Customer (FC) strategy promotion　　　　
▪▪▪▪ New patients　　　　　　　　　　　　　　　　　　　　　　　　
▪▪▪▪ Switchover from other drugs

Action Plans:  Promotion of Lifecycle Management　　　　
●●●● A new formulation (Fine granules 4 mg for 1 to 5-years-old children)   

and a new indication (allergic rhinitis) to facilitate the penetration 
into the market, which is currently monopolized by Onon and the 
expansion of the leukotriene (LT) antagonist market
* Fine granules: approx. 4.0 billion yen　　　　　　　　　　　　　　　　
* Allergic rhinitis: approx. 7.0 billion yen (among LT antagonists)

75~80billion yen(NHI prices)



Domestic Sales Situations 　② MucodyneDomestic Sales Situations 　②　② MucodyneMucodyne
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○○○○ Promotion of the Franchise Customer (FC) 
strategy and life cycle management

(1) FC Strategy
●●●● Promotional activities focused on respiratory

and otorhinology specialists
●●●● Sales increase in both 1st and 2nd Half of 

FY 2004
(2) Lifecycle Management
●●●● Aggressive sales of the new formulation,
Mucodyne DS*

<1> Promotion of appropriate use
<2> Switchover from fine granules

*DS: Abbreviation of “dry syrup”

Market share expansion &
Continued sales growth 

March 2005 Mid-Term
Current Situation(1)

billion yen

Mid-term FY04



Domestic Sales situations 　③ GatifloDomestic Sales situations 　③　③ GatifloGatiflo

Highlights of the Mid-Year Results and Immediate Action Plans
1.Reinforcement of the benefits of Gatiflo

1)Mid-year results: Establishment of the positioning for intractable diseases in urology and
otorhinology areas

2)Action plans for the 2nd half of FY 2004: Aggressive awareness campaign to establish the
position as the first-line treatment for respiratory infections (lower airway)

▪ Reinforcement of promotional activities by conducting medical conference seminars and
lecture meetings across the country (co-organization with Dainippon Pharmaceutical Co., Ltd.)

2.Gatiflo 0.3% Ophthalmic Solution
▪ Launch on September 7, 2004 (Senju Pharmaceutical Co., Ltd.)
Target sales for FY 2004: 2.0 billion yen
Target peak sales: 10.0 billion yen

　　　　　　　　　　　　　　　　 March/2004 　　　　　　　　　　　　　　　　 March/2005　　　　
Sep.interim term full term Sep.interim term full term(forecast)

　　　　¥0.6billion 1.7 　　　　 0.9 　　　　 2.2

Gatiflo sales：：：：Only Kyorin sales in Japan (excluding sales to Dainippon)　　　　　　　　
６

March 2005 Mid-Term
Current Situation(1)



Highlights of the mid-year
1. The situation of Tequin at BMS
▪ Slight decline in actual sales due to lower prevalence of influenza than average years
▪ Continued focus on the HP group, and nurturing of high prescribers in the GP group

2. Steady performance of Zymar at Allergan
▪ Top share achieved in the ophthalmology area
▪ More than 20% share achieved in the antibiotic eye drop market

4.8

$  35MM

$100MM

First half

Sales in 2004

3.3

$  35MM

$100MM

Second 
half(forecast)

Second halfFirst half

8.17.15.1
Sales by 
Kyorin

(¥billion)

$    5MM

$112MM

Sales in 2003

$248MM

Sales in 
2002

Zymar

Tequin $200MM$103MM

$  70MM$  25MM

Forecast for 
2004

Overseas Sales Situations 　① Gatiflo(gatifloxacin)Overseas Sales Situations 　①　① Gatiflo((gatifloxacingatifloxacin))

７

* Tequin and Zymar sales are calendar year sales(Kyorin sales is fiscal year sales)

March 2005 Mid-Term
Current Situation(1)

IMS data :Tequin and Zymar sales



1.Expansion of R&D investment for further growth

2.March 2005 Mid-Term ：：：：The stage rise of Main R&D product
　　　　　　　　　　　　１１１１））））Launch

Gatiflo 0.3% Ophthalmic Solution （Senju Pharmaceutical ） September 7
Sinseron Tablets （Nissin Kyorin Pharmaceutical ／Yakult Honsha） September 7

　　　　
　　　　２２２２））））Stage up

KRP-197(Uritos） PhⅢ ⇒Application （October）
　　　　　　 Kipres Fine Granules 4mg（additional formulation） PhⅢ ⇒Application （July）
　　　　　　 Kipres （additional indication；Allergic rhinitis ） PhⅡ ⇒PhⅢ（October）

KRP- 101 PhⅠ(overseas) ⇒PhⅡa（June）
N-5984 PhⅠ(domestic) ⇒PhⅡa（October）

　 PhⅠ(overseas) ⇒PhⅡa（October）

８

Acceleration of R&D Activities:Expansion of InvestmentAcceleration of R&D Activities:Expansion of InvestmentAcceleration of R&D Activities:Expansion of Investment

Expansion of investment
For further growth
・・・・Increased R&D investment
・・・・Allergic rhinitis as a new 
indication for Kipres
・・・・Others

¥8.2 billion

Mid-Term FY2004

¥5.9 billion

* R&D progress almost favorably in March 2005 Mid-Term

FY 2003 FY 2004(forecast)

¥12.2 billion
（（（（about + ¥4.0billion））））

FY 2005

March 2005 Mid-Term
Current Situation(2)



Acceleration of R&D Activities: Acceleration of R&D Activities: Proactive Investment in the“Next One”

Europe
Kyorin Scotland Research
Laboratory
(Established:November 2000)

・・・・Satellite Research Labo

USA

under review

・Venture company 
USA

ActivX Biosciences,Inc.
Discovery Partners International,Inc.

・Other
Pharmaceutical companies  

Kyorin Discovery 
Research Laboratories

Priority Field

Infectious disease

Immunology・Allergy

Metabolic disease

POC:Goal for 2 theme by year

Identify of target Lead Search Lead Optimization POC Theme
９

University,External research laboratory

　　　　　　　　　　　　　　　　Kyorin Pharmaceutical　　　　Discovery Research Global Network　　　　　　　　　　　　　　　　　　　　

Synthetic
Antimicrobial agents
(Merck)

POC Theme
－FY2004－

Nominate product
PDE inhibitor
(KSRL)

Nominate product
metabolic disease
(ActivX)

March 2005 Mid-Term
Current Situation(2)



1.Reform of the cost structure

2.Reduction of SGAE, excluding R&D expenses 

①①①①Changing the production 
system :Two-site operation 

②②②②Production Outsourcing

Promotion of Low Cost OperationsPromotion of Low Cost OperationsPromotion of Low Cost Operations

１０

●●●●Reduction of labor costs
▪▪▪▪ Projected reduction of 0.6 to 

　　　　　　　　 0.7 billion yen per year
●●●●Outsource a portion of the     

manufacturing process of   
products

FY2004 FY2006～～～～
●●●● Two-site operation from April 2006
　　　　　　　　* Total investment of 8.0 billion yen
▪▪▪▪ Reduction of production workforce:

350 in 2001 →→→→ 200 in 2006
▪▪▪▪Partial outsourcing in April 2005
*Low-volume,technically-established products
▪▪▪▪ Manufacturing of key products at the Noshiro
Plant starting in April 2006

•High-volume, technically-complicated   
products only

＜＜＜＜non - consolidated ＞＞＞＞○Mid-year results:reduction of approximately 1.2billion   
yen, as projected

<1> Reduction of corporate advertising expenses
<2> Restraint on personnel expenses
<3> Reduction of other general expenses 

○ Action plans to achieve the MIC-’05 plan Target SGAE   
ratio (excluding R&D expenses) in FY 2005: 35%

<1> Optimization of workforce age distribution
<2> Further improvement of direct to indirect cost ratio 

March 2005 Mid-Term
Current Situation(3)

6.0
7.0 8.0

12.2

24.8
27.6

25.2

Ｒ＆ＤＲ＆ＤＲ＆ＤＲ＆Ｄ cost
except for R&D cost

10.0

20.0

30.0

3/02 3/03 3/04 3/05
（forecast）

<24.0



1.Outline of Uritos Bladder selective M1・・・・M3 receptor antagonist
　（　（　（　（１１１１））））Target Indications:Treatment for urinary frequency,urinary urgency  

and urge urinary incontinence associated with Overactive Bladder(OAB)
　（　（　（　（２２２２））））Feature:Decreased adverse events,

such as dry mouth, because of bladder selective
　（　（　（　（３３３３））））NDA in Japan:October 2004　
　　　＊Expected launch:within 2years from NDA 
2.Try to expand market of treatment for 

urinary incontinence
　（１）Increase number of treated patients by educational

activity for latent patients
　（２）Infiltration of OAB to physicians(expand opportunity

of patients’ visit)

Uritos Situation:NDA and Expansion of Anticholinergic Agent MarketUritos Uritos Situation:NDA and Expansion of Situation:NDA and Expansion of AAnticholinergic Agent Market

１１

overactive bladder②overactive bladder②

The definition of overactive bladder ①①①①The definition of overactive bladderThe definition of overactive bladder ①①①①①①①①

①①①①Domestic Market scale of urinary in 
continence drugs（（（（FY2003）　）　）　）　　　　　　　　　
Total  about ¥26.0 billion
・Propiverine（Taiho/Fujirebio）　　　　　¥18.0 billion
・Oxybutynin（Aventis) 　　　¥ 3.5 billion
・Flavoxate（Nippon Sinyaku) 　　　¥ 4.0 billion

②②②②The estimated number of OAB patients
：：：： about 8.1million people
　（12.4% of the Japanese population over age 40）
　In the patients
　　・OAB dry： 6.0%
　　・OAB wet： 6.4%
The number of medicated patients
：：：： about1.7million people （（（（about 20%））））

From the result of the epidemical mass observation by the epidemical 
Committee of urination in the Japanese Neurogenic Bladder Society(2003)

・・・・Urgency
・・・・Frequency
・・・・Nocturia

Urge 
incontinence

Mixed
urinary

incontinence
（（（（Stress＋＋＋＋Urge））））Stress 

incontinence

The definition of overactive bladder



　　　　 Main R&D Activities

　　　　 ●●●●　　　　R&D products

●●●●　　　　Derived products

　　　　

　　　　New business situations

●●●●　　　　Bistner business fund



　　
　
　

　＊：Describe the latest changes

CommentsFeaturesOriginEfficacyCompound/
Code

Stage

OverseasDomestic

＊ＰｈⅡ
（１０/０４）

ＰｈⅢ

＊ＰｈⅢ
（１０/０４）

＊Application
(７/０４)

＊Application
(１０/０４)

＊Launched
(９/０４)

ＰｈⅡ
（６/04）

＊ＰｈⅡ
（１０/04）

ＰｈⅠ

○ Additional indication 

・Co-development with Banyu

New indication for allergic rhinitis in adult. 
The once daily dosing of montelukast, an 
LTD4 receptor antagonist, is expected to 
improve symptoms of allergic rhinitis. 
Moreover it is expected to exert less 
sedation/sleepiness than other marketed 
therapies.

Merck (US)Anti-
bronchial 

asthma agent

Montelukast

○ Additional formulation
○ New indication and dosage
・Co-development with Banyu

New oral granules formulation for asthma 
treatment in children aged 1 to 5 years old.Merck (US)

Anti-
bronchial 

asthma agent

KIPRES 
Fine Granules

４ｍｇ
Montelukast

UK:PhⅠ
Domestic： Co-development,Co-
Marketing with ONO (Plan)

Potent anti-cholinergic agent, little dry mouthIn-houseUrinary 
incontinence 

treatment

URITOS
ＫＲＰ－１９７
（Tablets）

Selective agonist of PPARα. Ｔhe improvement 
of a lipid profile in total be expected by ｔhe 
LDL cholesterol and the neutral fat can be 
decreased, and improving the HDL cholesterol. 

In-house

Anti 
hyperlipidmia

agent
ＫＲＰ－１０１
（Tablets ）

Agreement with Maruho for joint 
development

First nail varnish formulation for nail mycosis in 
JapanIn-houseAnti-mycotic 

agent
PEKIRON Nail 

lacquer

Developed ｗｉｔｈ　Nisshin Flour
Milling (Nissin Pharma)

NDA by Nissin-Kyorin　
・Launched by Yakult Honsha

Developed with Nisshin Flour Milling
A potent and selective β3 AR agonist． The 
reduction of plasma glucose，insulin，TG and 
FFA， and ｔｈｅ improvement ｏｆ glucose 
tolerance．

Nisshin Flour 
Milling

Anti-diabetes 
agent

Anti-obesity

Ｎ－５９８４
（ Tablets ）

5-HT3 and 5-HT4 dual antagonistNisshin Flour 
Milling

Anti-emetic 
agent

　 SINSERON  
８mg

Ｎ－３３８９
（Tablets）

Main R&D Activities①①①① （（（（November8, 2004 Release)

１２



Licensing development

In-
house

Synthetic 
antibacterial 

agent

Gatiflo 0.3% Ophthalmic 
Solution

Gatifloxacin 

(Eye Drops)

Grant R&D, production and sales rights in Japan
Launched (September7,2004)

＊Launched
（9/04）

Senju Seiyaku

CommentsOriginEfficacyStageLicenseeCode

１３

・Collaborative Research
・Entered into an Exclusive License(7/04)

In-house
Merck (US)

Synthetic
Antimicrobial

Merck (US)
To be determined

・Licensed from Allergan

（Cross license of gatifloxacin ophthalmic solution ）

・License-out to Senju（5/04）

Allergan (US)GlaucomaSenju Seiyaku
Alphagan/

Alphagan P

In-house
Cerebrovascular

disorders 
Ketas

・KYORIN grants MediciNova an exclusive license 
in all countries worldwide except for Japan,
China, South Korea and Taiwan to develop, 
manufacture and sell the compound and products for 
the multiple sclerosis indication.(10/04)

MediciNova (US)

CommentsOriginEfficacy
Licensee ・
collaborative 

research
Product name・Code

Licensing development（preclinical） ＊：Sep/04 Interim term Release

Main R&D Activities②②②② （（（（November8, 2004 Release)



1. Update on Bistner business fund 
・Start: September 2000
・Investment: ¥5 billion (of which ¥4 billion invested during 2ｎｄ year 　results¥2.1 billion )
・Focus: Pharmaceuticals, healthcare, daycare, health

BusinessCompanies 
invested

・Sterilizer / disinfectant for poultry use　　　　　　　　　
・Developing treatments for viral pneumonia and   rheumatism
・・・・Genome discovery research　　　　＊＊＊＊１１１１　 ＥＴＣ

4

・Sales of health foods
・Commercialize various water treatment methods 
・Securities firm 　※Increase information from China (Kanpo Medicines  
and health food ventures) ・ Development of skin-care cosmetics＊＊＊＊２２２２

・・・・Food business　　　　＊＊＊＊１１１１ ＥＴＣ

8

・ Organic waste management （lavatories for nursing use)
・ Management of nursing facilities

ＥＴＣ

４４４４

・Treatment of near-sightedness which uses laser
・Delivery service of medical treatment information ＥＴＣ

6

Facilities, Daycare at 
home, Related products

Nursing
Facilities, Daycare at 

home, Related products

Medical-care
Alternative and/or 

reproductive medicine, 
and IT

Pharmaceuticals
New drugs derived from 

genome etc.

Focus

Invested companies

Growth in new businesses: update

Total:22companeis
１８＊１；new investments　＊２；JIMOS:3/04 initial public offering



P&L summary： Consolidated

Consolidated companies (５) Kyobundo, Bistner, Kyorin USA,

　　　　　　　　　　　　Bistner Fund No.1,Kyorin Europe GmbH

Affiliated companies (2) Nisshin Kyorin Seiyaku, Nihon Rikagaku Yakuhin

　　　　　　　　　　　　　　　　　　　　　　（ ¥ billions）

　　　　　　　　 ０３／９　　　 ０４／９

■Sales 　　　　　　　　　　３０.８　　　　３１.０

＜＜＜＜Pharmaceuticals＞＞＞＞　　　　３０.１　　　　３０.４　
　　Domestic　　　　　　　２４.６　　　　２３.６
　＝ By product ＝　　　 　　
　　Mucodyne 　　　　　　　７.８　　　　　７.７
　　Baccidal 　　　　　　　　０.４　　　　　０.３
　　Ketas 　　　　　　　　　３.５　　　　　３.２
　　Aplace　　　　　　　　　１.５　　　　　１.３
　　Rocaltrol 　　　　　　　　１.４　　　　　１.２
　　Pentasa 　　　　　　　　　３.０　　　　　３.１
　　Kipres 　　　　　　　　　４.３　　　　　５.２
　　Gatiflo 　　　　　　　　　０.６　　　　　０.９
　
＜ Exports ＞　　　　　 　　 ３.６　　　　　５.１
　　Norfloxacin　　　 　　　　０.６　　　　　０.３
　　Gatifloxacin 　　　　　　　３.０　　　　　４.８

＜ Other products＞　　　 　　１.７　　　　　１.５
　o/w Milton　　　　　　　　　１.４　　　　　１.２

（ Other business） 　　　　　０.６　　　　　０.６　　
　・Sales promotion,Advertising planning and production

２２５２２５２２５２２５0.7%100.0%３１３１３１３１，，，，０５６０５６０５６０５６100.0%３０３０３０３０，，，，８３１８３１８３１８３１Sales

Amt chgYr chg% salesactual% salesactual

▲▲▲▲３３３３，，，，３３５３３５３３５３３５▲71.8%4.2%１１１１，，，，３０７３０７３０７３０７15.1%４４４４，，，，６４３６４３６４３６４３Net profit

▲▲▲▲１１１１，，，，６８２６８２６８２６８２－▲0.2%▲▲▲▲６１６１６１６１5.2%１１１１，，，，６２０６２０６２０６２０Tax adjustments

▲▲▲▲７６０７６０７６０７６０▲49.4%2.5%７７７７７７７７７７７７4.9%１１１１，，，，５３７５３７５３７５３７　Corporate, inhabitants  
and enterprise taxes

▲▲▲▲５５５５，，，，７７８７７８７７８７７８▲74.1%6.5%２２２２，，，，０２２０２２０２２０２２25.3%７７７７，，，，８０１８０１８０１８０１Pretax profit

▲▲▲▲４４４４，，，，２４３２４３２４３２４３

１７３１７３１７３１７３

▲94.7%

ー

0.7%

0.6%

２３９２３９２３９２３９

１９１１９１１９１１９１

14.5%４４４４，，，，４８２４８２４８２４８２

１７１７１７１７

　Extraordinary profits
　Extraordinary losses

▲▲▲▲１１１１，，，，３６１３６１３６１３６１▲40.8%6.4%１１１１，，，，９７４９７４９７４９７４10.8%３３３３，，，，３３６３３６３３６３３６Recurring profit　

　　　　　　　　 １９０１９０１９０１９０

▲▲▲▲ ２３９２３９２３９２３９

66.5% 

▲70.9%

１.6%

0.3%

４７７４７７４７７４７７

９８９８９８９８

0.9%

1.1%

２８６２８６２８６２８６

３３８３３８３３８３３８

　Non-op income
　Non-op expense

▲▲▲▲１１１１，，，，７９１７９１７９１７９１▲52.9%5.1%１１１１，，，，５９５５９５５９５５９５11.0%３３３３，，，，３８７３８７３８７３８７Operating profit

１１１１，，，，１３３１３３１３３１３３

（（（（２２２２，，，，３９５３９５３９５３９５））））

6.7% 

(67.0%)

58.5%

19.2%

１８１８１８１８，，，，１４９１４９１４９１４９

（（（（５５５５，，，，９７２９７２９７２９７２））））

55.2%

（11.6%)

１７１７１７１７，，，，０１５０１５０１５０１５

（（（（３３３３，，，，５７７５７７５７７５７７））））

SG&A
（of which R&D)

▲６５８６５８６５８６５８▲3.2%63.6%１９１９１９１９，，，，７４４７４４７４４７４４66.2%２０２０２０２０，，，，４０３４０３４０３４０３Gross profit

８８３８８３８８３８８３8.5%36.4%１１１１１１１１，，，，３１１３１１３１１３１１33.8%１０１０１０１０，，，，４２７４２７４２７４２７　COGS

Sep/04 Interim termSep/03 Interim term
＜＜＜＜Consolidated＞＞＞＞

（（（（ Units: ¥ millions ））））

＜＜＜＜ Sales ＞＞＞＞

１



P&L summary： Consolidated 

▲▲▲▲６０６０６０６０▲8.7%2.0%６３２６３２６３２６３２2.2%６９３６９３６９３６９３Other businessOther businessOther businessOther business

Amt chgYr chg% salesactual% salesactual

▲▲▲▲２３０２３０２３０２３０▲12.8%5.0%１１１１，，，，５６４５６４５６４５６４5.8%１１１１，，，，７９４７９４７９４７９４Other

１１１１，，，，５００５００５００５００40.9%16.7%５５５５，，，，１７２１７２１７２１７２11.9%３３３３，，，，６７２６７２６７２６７２Pharm (Exp)

▲▲▲▲９８４９８４９８４９８４▲4.0%76.3%２３２３２３２３，，，，６８６６８６６８６６８６80.0%２４２４２４２４，，，，６７０６７０６７０６７０Pharm (Jpn)

２２５２２５２２５２２５0.7%100.0%３１３１３１３１，，，，０５６０５６０５６０５６100.0%３０３０３０３０，，，，８３１８３１８３１８３１Sales

Sep/04 Interim termSep/03 Interim term
（（（（ Units: ¥ millions ））））

＜＜＜＜Consolidated＞＞＞＞

２



100.0%100.0%100.0%100.0%

78.8%78.8%78.8%78.8%

3.1%3.1%3.1%3.1%
0.7%0.7%0.7%0.7%

75.1%75.1%75.1%75.1%
0.4%0.4%0.4%0.4%
0.0%0.0%0.0%0.0%

▲▲▲▲0.5%0.5%0.5%0.5%

21.2%21.2%21.2%21.2%

10.9%10.9%10.9%10.9%

10.3%10.3%10.3%10.3%

28.8% 28.8% 28.8% 28.8% 

71.2% 71.2% 71.2% 71.2% 

%%%%totaltotaltotaltotal

１２１１２１１２１１２１，，，，３５５３５５３５５３５５

９１９１９１９１，，，，８５６８５６８５６８５６

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０４１０４１０４１０４，，，，７３５７３５７３５７３５
２２２２，，，，４７８４７８４７８４７８

▲▲▲▲４４４４
▲２０２０２０２０，，，，６１９６１９６１９６１９

２９２９２９２９，，，，４９８４９８４９８４９８

１５１５１５１５，，，，２３７２３７２３７２３７

５５５５，，，，６１８６１８６１８６１８
８８８８，，，，６４２６４２６４２６４２

１４１４１４１４，，，，２６１２６１２６１２６１

１４１４１４１４，，，，７０２７０２７０２７０２
４４４４，，，，８５８８５８８５８８５８

２０２０２０２０，，，，５９５５９５５９５５９５

４０４０４０４０，，，，１５７１５７１５７１５７

３９３９３９３９，，，，２３５２３５２３５２３５
２２２２２２２２，，，，５６０５６０５６０５６０
４４４４，，，，２２１２２１２２１２２１
９９９９，，，，４０８４０８４０８４０８
５５５５，，，，７７２７７２７７２７７２

８１８１８１８１，，，，１９８１９８１９８１９８

actual

Mar/04 Full term

Amt chgAmt chgAmt chgAmt chg%%%%totaltotaltotaltotalactual%%%%totaltotaltotaltotalactual

▲▲▲▲２２２２，，，，７９６７９６７９６７９６100.0%100.0%100.0%100.0%１１８１１８１１８１１８，，，，５５８５５８５５８５５８100.0%100.0%100.0%100.0%１３８１３８１３８１３８，，，，９８０９８０９８０９８０Total Liabilities & sh/s eq.

▲▲▲▲３９６３９６３９６３９６77.1%77.1%77.1%77.1%９１９１９１９１，，，，４６０４６０４６０４６０75.7%75.7%75.7%75.7%１０９１０９１０９１０９，，，，５０４５０４５０４５０４Total shareholders’ eq.

3.6%3.6%3.6%3.6%
0.8%0.8%0.8%0.8%

88.8%88.8%88.8%88.8%
1.3%1.3%1.3%1.3%

▲▲▲▲0.0%0.0%0.0%0.0%
▲▲▲▲17.4%17.4%17.4%17.4%

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０５１０５１０５１０５，，，，２５７２５７２５７２５７
１１１１，，，，５９７５９７５９７５９７

▲▲▲▲２２２２
▲▲▲▲２０２０２０２０，，，，６５９６５９６５９６５９

3.6%3.6%3.6%3.6%
0.8%0.8%0.8%0.8%

86.3%86.3%86.3%86.3%
2.0%2.0%2.0%2.0%
0.0%0.0%0.0%0.0%

▲17.0%17.0%17.0%17.0%

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０４１０４１０４１０４，，，，３７５３７５３７５３７５
５３６５３６５３６５３６
１５１５１５１５

▲▲▲▲６８８６８８６８８６８８

　　　　Common stock
　　　　Capital surplus
Retained earnings
　　　　Net 
unrealized(losses)gains 　　　　
of securities
　　　　Foreign currency 
adjustment

account
　　　　Treasury stock

▲▲▲▲２２２２，，，，４００４００４００４００22.9%22.9%22.9%22.9%２７２７２７２７，，，，０９８０９８０９８０９８24.3%24.3%24.3%24.3%２９２９２９２９，，，，４７６４７６４７６４７６Total liabilities
７９７９７９７９12.9%12.9%12.9%12.9%１５１５１５１５，，，，３１６３１６３１６３１６12.6%12.6%12.6%12.6%１５１５１５１５，，，，０８６０８６０８６０８６Non-current liab.

４４４４，，，，６３６６３６６３６６３６
７７７７，，，，１４５１４５１４５１４５

５５５５，，，，２３１２３１２３１２３１
９９９９，，，，１５７１５７１５７１５７

　 A/P, notes payable
　　　　Other

▲▲▲▲２２２２，，，，４７９４７９４７９４７９10.0%10.0%10.0%10.0%１１１１１１１１，，，，７８２７８２７８２７８２11.7%11.7%11.7%11.7%１４１４１４１４，，，，３８９３８９３８９３８９Current liabilities

１６１６１６１６，，，，２１８２１８２１８２１８
４４４４，，，，６９０６９０６９０６９０

２５２５２５２５，，，，１１０１１０１１０１１０

１７１７１７１７，，，，３８２３８２３８２３８２
４４４４，，，，９２６９２６９２６９２６

１７１７１７１７，，，，６６７６６７６６７６６７

　 Tangible assets
　　　　Intangible assets
　　　　Investments

５５５５，，，，８６１８６１８６１８６１38.8%38.8%38.8%38.8%４６４６４６４６，，，，０１８０１８０１８０１８33.1%33.1%33.1%33.1%３９３９３９３９，，，，９７５９７５９７５９７５Fixed assets

２４２４２４２４，，，，９６９９６９９６９９６９
１９１９１９１９，，，，５６９５６９５６９５６９
１３１３１３１３，，，，５２３５２３５２３５２３
９９９９，，，，４６４４６４４６４４６４
５５５５，，，，０１２０１２０１２０１２

５７５７５７５７，，，，３６８３６８３６８３６８
１９１９１９１９，，，，５８０５８０５８０５８０
４４４４，，，，７２５７２５７２５７２５

１１１１１１１１，，，，０９００９００９００９０
６６６６，，，，２４０２４０２４０２４０

　Cash, deposits
　　　　A/R, notes receivable
　　　　Mk securities
　　　　Inventory
　　　　Other 

▲▲▲▲８８８８，，，，６５８６５８６５８６５８61.2%61.2%61.2%61.2%７２７２７２７２，，，，５３９５３９５３９５３９66.9%66.9%66.9%66.9%９９９９９９９９，，，，００４００４００４００４Current assets

Sep/04 Interim termSep/03 Interim term＜＜＜＜ Consolidated ＞＞＞＞

BS summary:Consolidated
（（（（ Units: ¥ millions ））））

３



１，３１２

１，０９９

２，７９５

９９９９ ／／／／ ００００００００

１，５１８

９５０

２，９５４

９９９９／／／／ ０１０１０１０１

１，５９７

２，４４８

３，１３０

９９９９／／／／ ０２０２０２０２ Y r  c h gactual

１，６５５

３，５６４

３，５７７

９９９９／／／／ ０３０３０３０３

３，６００

６，６００

１２，２００

３３３３／／／／０５０５０５０５
（（（（Forecast ））））

８．１％１，７８９Depreciation expense

▲７．９％３，２８１Capex (book base)

６７．０％５，９７２R&D expense

９９９９ ／／／／ ０４０４０４０４

R&D, capex & depreciation

Full termInterim termActual

５.３

０.７

２.５

０.５

３.２

０.９

０.９

（（（（ Result））））
New drug production equipment and　　　　　　　　　　
other production equipment (each factory) 　
　　

Branch　building
　

Equipment for control, sales activities

（（（（Result／／／／Forecast)　　　　　　　　　　　
Drug production equipment and　　　　　　　　　　
other production equipment (each factory)

Equipment for control, sales activities

３３３３／／／／０５０５０５０５３３３３／／／／０４０４０４０４

＜Capital expenditure （（（（Result／／／／Forecast)＞

（（（（ Units: ¥ millions ））））

（（（（ Units: ¥ billion ））））

４



81.0%81.0%81.0%81.0%

１１１１6.7%6.7%6.7%6.7%

0.0.0.0.４４４４

８８８８....１１１１

８８８８....８８８８

２２２２....３３３３

６６６６....３３３３

２２２２....４４４４

２２２２....５５５５

６６６６....７７７７

００００....５５５５

１８１８１８１８....２２２２

２２２２....２２２２

１１１１１１１１....７７７７

３３３３／／／／０５０５０５０５
（Forecast ）

In-house ratio (%)

Export ratio (%)

Ｎｏｒfloxacin
（ Bulk・Royalty ）

Gatifloxacin
（Bulk・Royalty）

Exports

Milton
(Effervescent disinfectant)

Pentasa
(Ulcerative colitis and Crohn’s 

disease treatment)

Rocaltrol
(Osteoporosis remedy)

Aplace
(Anti-ulcer agent) 

Ketas
(For bronchial asthma and 
cerebrovasculas disorders）

Baccidal
(Antibacterial agent)

Mucodyne
(Mucuregulant)

Gatiflo（Kyorin）
(Antibacterial agent)

Kipres
（LT receptor antagonist）

１１１１....１１１１▲▲▲▲75.5%75.5%75.5%75.5%0.0.0.0.２２２２0.0.0.0.６６６６0.0.0.0.８８８８１１１１....００００

２２２２....７７７７▲▲▲▲14.3%14.3%14.3%14.3%１１１１....２２２２１１１１....４４４４１１１１....６６６６１１１１....４４４４

９９９９....８８８８21.2%21.2%21.2%21.2%５５５５....２２２２４４４４....３３３３２２２２....５５５５１１１１....７７７７

１１１１....７７７７　　　　51.0%51.0%51.0%51.0%００００....９９９９００００....６６６６１１１１....９９９９――――

Y r  c h gactual

７７７７....１１１１59.8%59.8%59.8%59.8%４４４４....８８８８３３３３....００００１１１１....９９９９４４４４....８８８８

83.5%83.5%83.5%83.5%――――81.4%81.4%81.4%81.4%82.0%82.0%82.0%82.0%83.1%83.1%83.1%83.1%84.0%84.0%84.0%84.0%

13.4%13.4%13.4%13.4%――――17.0%17.0%17.0%17.0%12.2%12.2%12.2%12.2%10.2%10.2%10.2%10.2%20.9%20.9%20.9%20.9%

８８８８....５５５５40.9%40.9%40.9%40.9%５５５５....１１１１３３３３....６６６６３３３３....１１１１５５５５....９９９９

＊＊＊＊

６６６６....００００6.4%6.4%6.4%6.4%３３３３....１１１１３３３３....００００２２２２....６６６６２２２２....２２２２

２２２２....７７７７▲▲▲▲13.3%13.3%13.3%13.3%１１１１....２２２２１１１１....４４４４１１１１....６６６６１１１１....９９９９

２２２２....９９９９▲▲▲▲13.3%13.3%13.3%13.3%１１１１....３３３３１１１１....５５５５１１１１....８８８８２２２２....１１１１

７７７７....００００▲▲▲▲8.8%8.8%8.8%8.8%３３３３....２２２２３３３３....５５５５３３３３....６６６６３３３３....７７７７

００００....９９９９▲▲▲▲20.5%20.5%20.5%20.5%００００....３３３３００００....４４４４００００....６６６６００００....８８８８

１８１８１８１８....００００▲▲▲▲1.1%1.1%1.1%1.1%７７７７....７７７７７７７７....８８８８７７７７....４４４４７７７７....６６６６

３３３３／／／／０４０４０４０４
(actual)

９９９９／／／／０４０４０４０４９９９９ ／／／／ ０３０３０３０３９９９９ ／／／／ ０２０２０２０２９９９９ ／／／／ ０１０１０１０１

Product sales update
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（（（（ Units: ¥ ｂｂｂｂillions ））））
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Financial summary (Consolidated)

１，５２０

９５０

１，７４６

７８．５％

０．９％

１，７３９

１００，１０７

１２７，４８３

３，６２３

１５．１４

８７１
（3.0%)

３，９４６
（13.5%)

３，８３１
（13.1%)

２，９５４
（10.1%)

１５，８４７
（54.1%)

９，６１３
（32.8%)

２９，２９３
（５，９８４）

９／０１

１，６０３

２，４４８

１，７５７

７６．５％

１．５％

1，１９７

１０３，２２８

１３５，０１７

４，３１７

１８．０

１，５５５
(4.9%)

４，９０４
(15.4%)

４，８０６
(15.1%)

３，１３０
（9.8%)

１７，２２２
(54.0%)

９，８４８
（30.9%)

３１，８７８
（３，１９１）

９／０２

１，６６０

３，５６５

１，７７５

７８．８％

４．３％

１，２７２

１０９，５０４

１３８，９８０

４，３１７

５３．９３

４，６４３
(15.1%)

３，３３６
(10.8%)

３，３８７
(11.0%)

３，５７７
(11.6%)

１７，０１５
(55.2%)

１０，４２７
（33.8%)

３０，８３１
（３，６７２）

９／０３

１，７９４

３，２８１

１，７００

７７．１％

１．４％

１，２３０

９１，４６０

１１８，５５８

４，３１７

１７．５９

１，３０７
(4.2%)

１，９７４
(6.4%)

１，５９５
(5.1%)

５，９７２
(19.2%)

１８，１４９
(58.5%)

１１，３１１
（36.4%)

３１，０５６
（５，１７２）

９／０４

１，６５２Employee 

３，６００４,７７４Depreciation expense

６，６００５,６７０Capital expenditure

７５．７％Equity ratio (%)

５．８％ROE (%)

１,２３４．８０BPS (¥)

９１，８５６Shareholders’ equity

１２１，３５５Assets

４，３１７４，３１７Capital

４４．４０６８．７６EPS (¥)

３，３００
（5.1%)

５，６９２
（8.7%)

Net profit
（Ratio to sales）％

６，２００
(9.5%)

８，５９７
（13.2%)

Recurring profits
（Ratio to sales）％

５，７００
(8.7%)

８，７６６
(13.5%)

Operating profit
（Ratio to sales）％

１２，２００
(18.7%)

８，２１９
(12.6%)

R&D expense
（Ratio to sales）％

―　
３３，９０５

(52.1%)
SGA
（Ratio to sales）％

―　
２２，３８９

(34.4%)
COGS
（Ratio to sales）％

６５，２００
（８，８００）

６５，０６１
（８，５３３）

Sales
（Exports）

３／０５

（ Forecast ）
３／０４

（（（（ Units: ¥ millions ））））

６



P&L summary：Parent

２８５２８５２８５２８５0.9%100.0%３０３０３０３０，，，，４２３４２３４２３４２３100.0%３０３０３０３０，，，，１３７１３７１３７１３７Sales

Amt chgYr chg% salesactual% salesactual

▲▲▲▲３３３３，，，，５００５００５００５００▲75.8%3.7%１１１１，，，，１１４１１４１１４１１４15.3%４４４４，，，，６１４６１４６１４６１４Net profit

▲▲▲▲１１１１，，，，６９２６９２６９２６９２ー▲0.3%▲▲▲▲７８７８７８７８5.4%１１１１，，，，６１３６１３６１３６１３Tax adjustments

▲▲▲▲７８２７８２７８２７８２▲51.2%2.5%７４６７４６７４６７４６5.1%１１１１，，，，５２９５２９５２９５２９　Corporate, inhabitants  
and enterprise taxes

▲▲▲▲５５５５，，，，９７４９７４９７４９７４▲77.0%5.9%１１１１，，，，７８２７８２７８２７８２25.8%７７７７，，，，７５７７５７７５７７５７Pretax profit

▲▲▲▲４４４４，，，，３００３００３００３００

１７３１７３１７３１７３

▲95.9%

ー

0.6%

0.6%

１８２１８２１８２１８２

１９１１９１１９１１９１

14.9%

0.1%

４４４４，，，，４８３４８３４８３４８３

１７１７１７１７

　Extraordinary profits
　Extraordinary losses

▲▲▲▲１１１１，，，，５００５００５００５００▲45.6%5.9%１１１１，，，，７９０７９０７９０７９０11.0%３３３３，，，，２９１２９１２９１２９１Recurring profit　

▲▲▲▲６６６６

▲▲▲▲２９６２９６２９６２９６

▲2.0%

▲67.3%

1.1%

0.4%

３４１３４１３４１３４１

１４４１４４１４４１４４

1.2%

1.5%

３４８３４８３４８３４８

４４０４４０４４０４４０

　Non-op income
　Non-op expense

▲▲▲▲１１１１，，，，７９０７９０７９０７９０▲52.9%5.2%１１１１，，，，５９３５９３５９３５９３11.3%３３３３，，，，３８３３８３３８３３８３Operating profit

１１１１，，，，１４４１４４１４４１４４

（（（（２２２２，，，，３９５３９５３９５３９５））））

6.8%

（67.0%）

59.2%

19.6%

１７１７１７１７，，，，９９９９９９９９９９９９

（（（（５５５５，，，，９７２９７２９７２９７２））））

55.9%

11.9%

１６１６１６１６，，，，８５４８５４８５４８５４

（（（（３３３３，，，，５７７５７７５７７５７７））））

SG&A
（of which R&D)

▲▲▲▲６４５６４５６４５６４５▲3.2%64.4%１９１９１９１９，，，，５９２５９２５９２５９２67.2%２０２０２０２０，，，，２３８２３８２３８２３８Gross profit

９３１９３１９３１９３１9.4%35.6%１０１０１０１０，，，，８３０８３０８３０８３０32.8%９９９９，，，，８９９８９９８９９８９９　COGS

Sep/04 Interim termSep/03 Interim term＜＜＜＜ Parent＞＞＞＞

（（（（ Units: ¥ millions ））））

８



BS summary： Parent

100.0%100.0%100.0%100.0%

78.9%78.9%78.9%78.9%

3.1%3.1%3.1%3.1%
0.7%0.7%0.7%0.7%

75.2%75.2%75.2%75.2%
0.4%0.4%0.4%0.4%

▲0.5%0.5%0.5%0.5%

21.1%21.1%21.1%21.1%

10.9%10.9%10.9%10.9%

10.2%10.2%10.2%10.2%

29.3%29.3%29.3%29.3%

70.7%70.7%70.7%70.7%

%total

１１９１１９１１９１１９，，，，６０４６０４６０４６０４

９０９０９０９０，，，，５４３５４３５４３５４３

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０３１０３１０３１０３，，，，４６２４６２４６２４６２
２２２２，，，，４３０４３０４３０４３０

▲▲▲▲２０２０２０２０，，，，６１６６１６６１６６１６

２９２９２９２９，，，，０６００６００６００６０

１５１５１５１５，，，，１８４１８４１８４１８４

１１１１，，，，２３７２３７２３７２３７
３３３３，，，，８０６８０６８０６８０６
８８８８，，，，８３１８３１８３１８３１

１３１３１３１３，，，，８７５８７５８７５８７５

１４１４１４１４，，，，６６７６６７６６７６６７
４４４４，，，，８５５８５５８５５８５５

２０２０２０２０，，，，５４３５４３５４３５４３

４０４０４０４０，，，，０６６０６６０６６０６６

３８３８３８３８，，，，０８９０８９０８９０８９
４５１４５１４５１４５１

２１２１２１２１，，，，６９９６９９６９９６９９
４４４４，，，，１０９１０９１０９１０９
９９９９，，，，４１６４１６４１６４１６
５５５５，，，，７６９７６９７６９７６９

７９７９７９７９，，，，５３７５３７５３７５３７

actual

Mar/04 Full term

Amt chg%totalactual%totalactual

▲▲▲▲２２２２，，，，９５２９５２９５２９５２100.0%100.0%100.0%100.0%１１６１１６１１６１１６，，，，６５２６５２６５２６５２100.0%100.0%100.0%100.0%１３７１３７１３７１３７，，，，３９１３９１３９１３９１Total Liabilities & sh/s eq.

▲▲▲▲５８５５８５５８５５８５77.1%77.1%77.1%77.1%８９８９８９８９，，，，９５７９５７９５７９５７75.7%75.7%75.7%75.7%１０８１０８１０８１０８，，，，３３７３３７３３７３３７Total shareholders’ eq.

3.7%3.7%3.7%3.7%
0.8%0.8%0.8%0.8%

89.0%89.0%89.0%89.0%
1.3%1.3%1.3%1.3%

▲17.7%17.7%17.7%17.7%

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０３１０３１０３１０３，，，，７９３７９３７９３７９３
１１１１，，，，５５２５５２５５２５５２

▲▲▲▲２０２０２０２０，，，，６５５６５５６５５６５５

3.6%3.6%3.6%3.6%
0.8%0.8%0.8%0.8%

86.5%86.5%86.5%86.5%
2.0%2.0%2.0%2.0%

▲17.2%17.2%17.2%17.2%

４４４４，，，，３１７３１７３１７３１７
９４９９４９９４９９４９

１０３１０３１０３１０３，，，，２５４２５４２５４２５４
５０１５０１５０１５０１

▲▲▲▲６８５６８５６８５６８５

　　　　Common stockCommon stockCommon stockCommon stock
　　　　 Capital surplusCapital surplusCapital surplusCapital surplus

Retained earningsRetained earningsRetained earningsRetained earnings
　 Net  Net  Net  Net  
unrealized(losses)gains unrealized(losses)gains unrealized(losses)gains unrealized(losses)gains 　　　　

of securitiesof securitiesof securitiesof securities

　 Treasury stockTreasury stockTreasury stockTreasury stock

▲▲▲▲２２２２，，，，３６６３６６３６６３６６22.9%22.9%22.9%22.9%２６２６２６２６，，，，６９４６９４６９４６９４24.3%24.3%24.3%24.3%２９２９２９２９，，，，０５４０５４０５４０５４Total liabilities
７７７７７７７７13.1%13.1%13.1%13.1%１５１５１５１５，，，，２６２２６２２６２２６２12.7%12.7%12.7%12.7%１５１５１５１５，，，，０３４０３４０３４０３４Non-current liab.

１１１１，，，，０５５０５５０５５０５５
３３３３，，，，０８６０８６０８６０８６
７７７７，，，，２９０２９０２９０２９０

１１１１，，，，１１２１１２１１２１１２
３３３３，，，，６７６６７６６７６６７６
９９９９，，，，２３０２３０２３０２３０

　 Notes payable
　Trade accounts 
payable
　 Other

▲▲▲▲２２２２，，，，４４３４４３４４３４４３9.8%9.8%9.8%9.8%１１１１１１１１，，，，４３１４３１４３１４３１11.6%11.6%11.6%11.6%１４１４１４１４，，，，０２００２００２００２０Current liabilities

１６１６１６１６，，，，１８７１８７１８７１８７
４４４４，，，，６８７６８７６８７６８７

２５２５２５２５，，，，６６７６６７６６７６６７

１７１７１７１７，，，，３３９３３９３３９３３９
４４４４，，，，９２２９２２９２２９２２

１７１７１７１７，，，，９２６９２６９２６９２６

　 Tangible assets
　　　　Intangible assets
　　　　Investments

６６６６，，，，４７６４７６４７６４７６39.9%39.9%39.9%39.9%４６４６４６４６，，，，５４２５４２５４２５４２33.5%33.5%33.5%33.5%４０４０４０４０，，，，１８８１８８１８８１８８Fixed assets

２３２３２３２３，，，，００１００１００１００１
４３４４３４４３４４３４

１８１８１８１８，，，，８４２８４２８４２８４２
１３１３１３１３，，，，４１１４１１４１１４１１
９９９９，，，，４５４４５４４５４４５４
４４４４，，，，９６４９６４９６４９６４

５６５６５６５６，，，，１５１１５１１５１１５１
４１４４１４４１４４１４

１８１８１８１８，，，，７９２７９２７９２７９２
４４４４，，，，６１３６１３６１３６１３

１１１１１１１１，，，，０８７０８７０８７０８７
６６６６，，，，１４３１４３１４３１４３

　Cash, deposits
　 Notes receivable
　Accounts receivable
　 Mk securities
　　　　Inventory
　　　　Other 

▲▲▲▲９９９９，，，，４２８４２８４２８４２８60.1%60.1%60.1%60.1%７０７０７０７０，，，，１０９１０９１０９１０９66.5%66.5%66.5%66.5%９７９７９７９７，，，，２０２２０２２０２２０２Current assets

Sep/04 Interim termSep/03 Interim term＜＜＜＜ Parent ＞＞＞＞

（（（（ Units: ¥ millions ））））

９



Financial summary (parent)

１，３１２

１，０９９

１，６７９

８２．９％

１．０％

１，７０８

９８，３５９

１１８，６７４

３，６２３

１６．４９

９４９
（3.7%)

３，７１０
（14.5%)

３，４８８
（13.6%)

２，７９５
（10.9%)

１３，８９７
（54.3%)

８，２３４
（32.1%)

２５，６２０
（３，５８９）

９／ ００

１，５１８

９５０

１，６９２

７８．７％

０．９％

１，７３３

９９，７９１

１２６，８２９

３，６２３

１５．０７

８６７
（3.0%)

３，８７４
（13.5%)

３，７８８
（13.2%)

２，９５４
(10.3%)

１５，７４３
（54.9%)

９，１６９
（32.0%)

２８，６９５
（５，９８４）

９／０１

１，５９７

２，４４８

１，６９５

７６．５％

１．３％

1，１８７

１０２，３５５

１３３，６９６

４，３１７

１５．３１

１，３１９
（4.2%)

４，６２６
（14.8%)

４，７３９
（15.2%)

３，１３０
（10.0%)

１７，１０９
（54.9%)

９，３１５
（29.9%)

３１，１６４
（３，１９１）

９／ ０２

１，６５５

３，５６４

１，７１７

７８．９％

４．３％

１，２５８

１０８，３３７

１３７，３９１

４，３１７

５３．６０

４，６１４
(15.3%)

３，２９１
(11.0%)

３，３８３
(11.3%)

３，５７７
(11.9%)

１６，８５４
(55.9%)

９，８９９
(32.8%)

３０，１３７
（３，６７２）

９／ ０３

１,５９７１，６４６Employee

３,６００４，７６３１，７８９Depreciation expense

６,６００５，６６８３，２８１Capital expenditure

７５．７％７７．１％Equity ratio (%)

５．７％１．２％ROE (%)

１，２１７．０９１，２１０BPS (¥)

９０,５４３８９，９５７Shareholders’ equity

１１９,６０４１１６，６５２Assets

４，３１７４，３１７４，３１７Capital

４０．３６６６．５９１４．９９EPS (¥)

３，０００
(4.7%)

５，５１２
（8.7%)

１，１１４
(3.7%)

Net profit
（Ratio to sales）％

５，９００
(9.2%)

８，３７６
（13.2%)

１，７９０
(5.9%)

Recurring profits
（Ratio to sales）％

５，８００
(9.1%)

８，７９９
(13.8%)

１，５９３
(5.2%)

Operating profit
（Ratio to sales）％

１２，２００
(19.1%)

８，２１９
(12.9%)

５，９７２
(19.6%)

R&D expense
（Ratio to sales）％

―３３，５１５
(52.7%)

１７，９９９
(59.2%)

SGA
（Ratio to sales）％

―２１，２７３
(33.5%)

１０，８３０
(35.6%)

COGS
（Ratio to sales）％

６３，８００
（８，８００）

６３，５８９
（８，５３３）

３０，４２３
（５，１７２）

Sales
（Exports）

３ ／ ０５

（ Forecast ）
３ ／ ０４９／ ０4

（（（（ Units: ¥ millions ））））

１０


