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----0.70.70.70.7
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+1.6+1.6+1.6+1.6
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+0.6+0.6+0.6+0.6

ChangeChangeChangeChange

OverseasOverseasOverseasOverseas

JapanJapanJapanJapan

◆◆◆◆ Generic drugs Generic drugs Generic drugs Generic drugs 

Net incomeNet incomeNet incomeNet income

OrdinaryOrdinaryOrdinaryOrdinary
incomeincomeincomeincome

◆◆◆◆ OtherOtherOtherOther
businessesbusinessesbusinessesbusinesses

◆◆◆◆ ConsumerConsumerConsumerConsumer　　　　　　　　
　　　　　　　　　　　　　　　　
healthcare healthcare healthcare healthcare 
businessbusinessbusinessbusiness

Units: Billions of yenUnits: Billions of yenUnits: Billions of yenUnits: Billions of yen

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 Change   ForecastChange   ForecastChange   ForecastChange   Forecast
■■■■ Net salesNet salesNet salesNet sales　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥35.1 billion 35.1 billion 35.1 billion 35.1 billion （（（（+1.6+1.6+1.6+1.6）））） ((((----0.4)0.4)0.4)0.4)
　　　　◆◆◆◆Sales of new ethical drugs in Japan Sales of new ethical drugs in Japan Sales of new ethical drugs in Japan Sales of new ethical drugs in Japan ¥¥¥¥26.5 billion    26.5 billion    26.5 billion    26.5 billion    （（（（+0.6+0.6+0.6+0.6）））） (+0.1)(+0.1)(+0.1)(+0.1)
　　　　　　　　　　　　　　　　　　　　　　　　　　　　 　　　　　　　　 Sep/05 Interim term Sep/06 Interim term　　　　　　　　　　　　
　　　　　　　　 ・Kipres 　 　　　　　　　 　　6.1　　　 →　 6.9       　　 (+0.8)　　　　
　　 ・Mucodyne 　　　　　　　　　　 8.5　　　 　→　 8.9　　 　　(+0.4）
　　 ・Pentasa    　　　　　　　　　　　3.6 　 →　 4.0 　　（+0.4）
　　　　◆◆◆◆Sales of new ethical drugs overseas Sales of new ethical drugs overseas Sales of new ethical drugs overseas Sales of new ethical drugs overseas ¥¥¥¥2.2 billion  2.2 billion  2.2 billion  2.2 billion  （（（（----2.02.02.02.0）））） ((((----0.1)0.1)0.1)0.1)　　　　
　　　　 ・Gatifloxacin　　 3.5　　　　→　1.8                （-1.7）
　　 ＊Tequin (BMS) Sales discontinued
　　　　◆◆◆◆Generic drugsGeneric drugsGeneric drugsGeneric drugs　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥2.6 billion   2.6 billion   2.6 billion   2.6 billion   （（（（+1.6+1.6+1.6+1.6）））） ((((----0.2)0.2)0.2)0.2)
　　 ＊Toyo Pharmar Co., Ltd. with a full year’s contribution to consolidated results 

(Shown in the consolidated accounts 
for only 2 months last year) 　　　　

◆◆◆◆Consumer healthcare businessConsumer healthcare businessConsumer healthcare businessConsumer healthcare business　　　　 　　　　 ¥¥¥¥3.3 billion  3.3 billion  3.3 billion  3.3 billion  （（（（+1.5+1.5+1.5+1.5）））） ((((±±±±0.0)0.0)0.0)0.0)
　 ・Milton　　　　　　　　　　　 1.1　　　　→　 1.0　　　 （-0.1）
　　＊Toyo Pharmar Co., Ltd. and Dr. Program Co., Ltd. with a full year’s contribution to 

consolidated results(Not shown in the consolidated accounts last year.)　　 　　　　
◆◆◆◆Other businesses Other businesses Other businesses Other businesses 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥0.5 billion 0.5 billion 0.5 billion 0.5 billion （（（（----0.10.10.10.1）））） ((((----0.2)0.2)0.2)0.2)
●●●●Cost of sales ratio: up 7.2 percentage pointsCost of sales ratio: up 7.2 percentage pointsCost of sales ratio: up 7.2 percentage pointsCost of sales ratio: up 7.2 percentage points (34.2(34.2(34.2(34.2％％％％ →→→→ 41.441.441.441.4％％％％)                  )                  )                  )                  
＊Factors for increase: Main reason due to increase in cost of sales ratio at Kyorin 

Pharmaceutical Co., Ltd.   – ( Revision of Price Standard for Ethical Drugs, increase in
depreciation costs associated with startup of new Noshiro pharmaceutical plant, etc.) 
Other factors: Toyo Pharmar Co., Ltd.became a consolidated subsidiary, etc.

●R&D ratio: down 6.6 percentage pointsR&D ratio: down 6.6 percentage pointsR&D ratio: down 6.6 percentage pointsR&D ratio: down 6.6 percentage points (17.9(17.9(17.9(17.9％％％％→→→→ 11.311.311.311.3％％％％))))
＊R&D expenses fell from ¥6.0 billion to ¥4.0 billion, a decline of ¥2.0 billion. In the previous

year, placed an application for the addition of a further indication (benefit) for KIPRES
(Adult allergic rhinitis).

●SG&A expenses ratio (excluding R&D expenses):up 1.1 percentage pSG&A expenses ratio (excluding R&D expenses):up 1.1 percentage pSG&A expenses ratio (excluding R&D expenses):up 1.1 percentage pSG&A expenses ratio (excluding R&D expenses):up 1.1 percentage pointointointoint
(40.7(40.7(40.7(40.7％％％％→→→→ 41.841.841.841.8％）％）％）％）

＊Factors for increase: Increase in S&GA expenses ratio as Kyorin Pharmaceutical Co., 
Ltd.’s overseas sales dropped. Dr. Program Co., Ltd. became a consolidated subsidiary.  
(Not shown in the consolidated accounts last year.) 
■■■■ Operating income                            Operating income                            Operating income                            Operating income                            ¥¥¥¥1.9billion1.9billion1.9billion1.9billion （（（（----0.50.50.50.5）））） ((((＋＋＋＋0.4)0.4)0.4)0.4)
　　　 ＊The operating income margin decreased 1.7 percentage points,to5.5%
■■■■ Net incomeNet incomeNet incomeNet income 　　　　 ¥¥¥¥0.8 billion0.8 billion0.8 billion0.8 billion （（（（----0.70.70.70.7）））） ((((＋＋＋＋0.1)0.1)0.1)0.1)　
■■■■ Cash dividendsCash dividendsCash dividendsCash dividends　　　　¥¥¥¥10.0010.0010.0010.00　　　　　　　　

Sep/06 
Interim 

term 
(actual)

2



Consolidated Financial Results Forecast Consolidated Financial Results Forecast Consolidated Financial Results Forecast Consolidated Financial Results Forecast 
for the Year Ending March 31, 2007for the Year Ending March 31, 2007for the Year Ending March 31, 2007for the Year Ending March 31, 2007

Units: Billions of yenUnits: Billions of yenUnits: Billions of yenUnits: Billions of yen

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 Change Change Change Change OriginallyOriginallyOriginallyOriginally
ForecastForecastForecastForecast

■■■■ NetNetNetNet salessalessalessales　　　　　　　　 ¥¥¥¥76.7 billion76.7 billion76.7 billion76.7 billion （（（（+2.6) +2.6) +2.6) +2.6) （（（（+1.1+1.1+1.1+1.1））））
　　　　◆◆◆◆Sales of new ethical drugs in JapanSales of new ethical drugs in JapanSales of new ethical drugs in JapanSales of new ethical drugs in Japan ¥¥¥¥57.4 billion  57.4 billion  57.4 billion  57.4 billion  　　　　（（（（+1.7 +1.7 +1.7 +1.7 （（（（+1.0+1.0+1.0+1.0））））
　　　　　　　　　　　　　　　　　　　　 Year ended March 31, 2006Year ended March 31, 2006Year ended March 31, 2006Year ended March 31, 2006 　　　　Year ending March 31, 2007 (forecast)Year ending March 31, 2007 (forecast)Year ending March 31, 2007 (forecast)Year ending March 31, 2007 (forecast)
　 ・Kipres　　　　　　　　　　13.4　　　　→　　　14.6　　　　 （+1.2）
　 ・Mucodyne　　　　　　　　 19.9　　　　→　　 21.0　　　　 （+1.1）
＊Although the Revision of the Price Standard for Ethical Drugs is having an effect the goal 
is to achieve a roughly 9% increase on a quantity basis. – Sales of Rapid Tester are expected 
to reach several hundreds of millions of yen. – Uritos is due to be marketed next fiscal year.
◆◆◆◆Sales of new ethical drugs overseasSales of new ethical drugs overseasSales of new ethical drugs overseasSales of new ethical drugs overseas ¥¥¥¥ 4.9 billion 4.9 billion 4.9 billion 4.9 billion 　　　　　　　　（（（（----3.73.73.73.7））））（（（（±±±±0.00.00.00.0））））
・Gatifloxacin                            　6.7　　　　　 →　　　 3.3　　　　　（-3.4）
＊Tequin (BMS) Sales discontinued

　　　　◆◆◆◆Generic drugs Generic drugs Generic drugs Generic drugs 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　¥¥¥¥5555....9999 billionbillionbillionbillion　　　　　　　　　　　　 　　　　（（（（+2.+2.+2.+2.4444）））） 　　　　（（（（----0.10.10.10.1））））
　　＊Toyo Pharmar Co., Ltd. with a full year’s contribution to consolidated resul　
　　　　◆◆◆◆Consumer healthcare businessConsumer healthcare businessConsumer healthcare businessConsumer healthcare business　　　　　　　　　　　　¥¥¥¥7.3 billion7.3 billion7.3 billion7.3 billion　　　　 　　　　（（（（+2.3+2.3+2.3+2.3）（）（）（）（+0.5)+0.5)+0.5)+0.5)

・Milton　　　　　　　　 2.1　　　 →　　　 2.0                    (-0.1）
　 ＊Dr. Program Co., Ltd. is successfully expandig sales. Toyo Pharmar Co., Ltd. 

and Dr. Program Co., Ltd. have made a full year’s contribution to consolidated 
results　　　　
◆◆◆◆Other businessesOther businessesOther businessesOther businesses　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥1.2 billion1.2 billion1.2 billion1.2 billion　　　　 　　　　（（（（±±±±0.00.00.00.0）（）（）（）（----0.20.20.20.2））））
●Cost of sales ratio: up approximately 5 percentage pointsCost of sales ratio: up approximately 5 percentage pointsCost of sales ratio: up approximately 5 percentage pointsCost of sales ratio: up approximately 5 percentage points
　 ＊Factors for increase: Main reason due to increase in cost of sales ratio at Kyorin

Pharmaceutical Co., Ltd.  – (Revision of Price Standard for Ethical Drugs, increase in 
depreciation costs associated with startup of new Noshiro pharmaceutical plant, etc.) 
Other factors: Toyo Pharmar Co., Ltd. became a consolidated subsidiary, etc.

●R&D ratio: down 2.0 percentage point (13.6R&D ratio: down 2.0 percentage point (13.6R&D ratio: down 2.0 percentage point (13.6R&D ratio: down 2.0 percentage point (13.6％％％％ →→→→ 11.6%)11.6%)11.6%)11.6%)
　 ＊R&D expenses expected to decrease from ¥10.1 billion to ¥8.9 billion, down ¥1.2 billion.
　　　　　（Timing for R&D costs deferred）
●SG&A expenses ratio  (excluding R&D expenses): up approximately SG&A expenses ratio  (excluding R&D expenses): up approximately SG&A expenses ratio  (excluding R&D expenses): up approximately SG&A expenses ratio  (excluding R&D expenses): up approximately 

1 percentage point1 percentage point1 percentage point1 percentage point
＊Factors for increase: Increase in S&GA expenses ratio as Kyorin
Pharmaceutical Co., Ltd.’s overseas sales dropped

■■■■ Operating incomeOperating incomeOperating incomeOperating income　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥6.3 billion6.3 billion6.3 billion6.3 billion　　　　 （（（（----2.7)  2.7)  2.7)  2.7)  （（（（+0.6)+0.6)+0.6)+0.6)
　　 ＊The operating income margin is expected to decrease 3.9 percentage points, to 8.2%.)
■■■■ Net incomeNet incomeNet incomeNet income　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥3.6 billion3.6 billion3.6 billion3.6 billion　　　　 （（（（----1.61.61.61.6）））） （（（（+0.1)+0.1)+0.1)+0.1)
■■■■ Cash dividendsCash dividendsCash dividendsCash dividends　　　　¥¥¥¥20.00 20.00 20.00 20.00 (forecast)(forecast)(forecast)(forecast)　　　　

3.63.63.63.6

6.76.76.76.7

6.36.36.36.3

1.21.21.21.2

7.37.37.37.3

5.95.95.95.9

4.94.94.94.9
57.457.457.457.4

62.362.362.362.3

¥¥¥¥76.776.776.776.7

Year ended Year ended Year ended Year ended 
March 31, March 31, March 31, March 31, 

2007200720072007
(forecast)(forecast)(forecast)(forecast)

----2.72.72.72.79.09.09.09.0Operating Operating Operating Operating 
　　　　　　　　　　　　incomeincomeincomeincome

¥¥¥¥+2.6+2.6+2.6+2.6¥¥¥¥74.174.174.174.1Net sales Net sales Net sales Net sales 
(total)(total)(total)(total)

5.25.25.25.2

9.59.59.59.5

1.21.21.21.2

5.05.05.05.0

3.53.53.53.5

8.68.68.68.6
55.755.755.755.7

64.364.364.364.3

Year ended Year ended Year ended Year ended 
March 31, March 31, March 31, March 31, 

2006200620062006

----2.02.02.02.0◆◆◆◆ Sales of new   Sales of new   Sales of new   Sales of new   
ethical drugsethical drugsethical drugsethical drugs

----1.61.61.61.6

----2.82.82.82.8

±±±±0.00.00.00.0

+2.3+2.3+2.3+2.3

+2.4+2.4+2.4+2.4

----3.73.73.73.7
+1.7+1.7+1.7+1.7

ChangeChangeChangeChange

OverseasOverseasOverseasOverseas

JapanJapanJapanJapan

◆◆◆◆ Generic drugsGeneric drugsGeneric drugsGeneric drugs

Net incomeNet incomeNet incomeNet income

Ordinary Ordinary Ordinary Ordinary 
incomeincomeincomeincome

◆◆◆◆ OtherOtherOtherOther
　　　　 businessesbusinessesbusinessesbusinesses

◆◆◆◆ ConsumerConsumerConsumerConsumer
healthcarehealthcarehealthcarehealthcare
businessbusinessbusinessbusiness
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　　　　 New Corporate Image and Identity 
A distinguished and integrated healthcare company based on 

reliableness with the core business in global drug creation.

　　　　　　　　Keynote: Evolution & Innovation II 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Approach to KYORIN Group

Kyorin MIC-’09 Mid-Term Business Plan 
（（（（（（（（FYFY０５０５０５０５～～～～０５０５０５０５～～～～FYFY０９０９０９０９））））０９０９０９０９））））
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Group reorganized into consolidatedGroup reorganized into consolidatedGroup reorganized into consolidatedGroup reorganized into consolidated
subsidiaries focusing on differentsubsidiaries focusing on differentsubsidiaries focusing on differentsubsidiaries focusing on different
business areas on October 1, 2006business areas on October 1, 2006business areas on October 1, 2006business areas on October 1, 2006

Corporate vision as outlined in our MICCorporate vision as outlined in our MICCorporate vision as outlined in our MICCorporate vision as outlined in our MIC----09 medium09 medium09 medium09 medium----term business plan: term business plan: term business plan: term business plan: 
To remain an integrated, trusted and unique healthcare companyTo remain an integrated, trusted and unique healthcare companyTo remain an integrated, trusted and unique healthcare companyTo remain an integrated, trusted and unique healthcare company centered on global drug centered on global drug centered on global drug centered on global drug 　　　　
discovery operations.discovery operations.discovery operations.discovery operations.

Generic Drug Business Generic Drug Business Generic Drug Business Generic Drug Business 
that Provides Reliable that Provides Reliable that Provides Reliable that Provides Reliable 

ProductsProductsProductsProducts

ToyoToyoToyoToyo PharmarPharmarPharmarPharmar

Wellness Business that is Wellness Business that is Wellness Business that is Wellness Business that is 
Based on Cooperation Based on Cooperation Based on Cooperation Based on Cooperation 

with Physicianswith Physicianswith Physicianswith Physicians

Core Business:Core Business:Core Business:Core Business:
Drug Discovery BusinessDrug Discovery BusinessDrug Discovery BusinessDrug Discovery Business

Pharmaceuticals BusinessPharmaceuticals BusinessPharmaceuticals BusinessPharmaceuticals Business

Consumer HealthcareConsumer HealthcareConsumer HealthcareConsumer Healthcare
Business that is Business that is Business that is Business that is 

Supported by Physician Supported by Physician Supported by Physician Supported by Physician 
RecommendationsRecommendationsRecommendationsRecommendations

Dr. ProgramDr. ProgramDr. ProgramDr. Program KyorinKyorinKyorinKyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical

Business StructureBusiness StructureBusiness StructureBusiness Structure

Kyorin Co., Ltd.

1.1.1.1.Adoption of Holding Company SystemAdoption of Holding Company SystemAdoption of Holding Company SystemAdoption of Holding Company System

Drug Discovery/Drug Discovery/Drug Discovery/Drug Discovery/
Pharmaceuticals BusinessPharmaceuticals BusinessPharmaceuticals BusinessPharmaceuticals Business
Kyorin Pharmaceutical 

Co., Ltd.

Generic Drug BusinessGeneric Drug BusinessGeneric Drug BusinessGeneric Drug Business
Toyo Pharmar Co., Ltd.

Consumer Healthcare Consumer Healthcare Consumer Healthcare Consumer Healthcare 
BusinessBusinessBusinessBusiness

Dr. Program Co., Ltd.

New Businesses New Businesses New Businesses New Businesses 
DevelopmentDevelopmentDevelopmentDevelopment

Bistner Co., Ltd.

Shared Services BusinessShared Services BusinessShared Services BusinessShared Services Business
Kyobundo Co., Ltd.

December 20, 2006: Became a wholly-owned subsidiary through exchange of shares

February 1, 2007: Change of trade name to Kyorin Rimedio 5



2.Approach on Basic Strategy

　Basic Strategy:

1.Establish Kyorin as a Global Drug Creation Company

2. Increase the Competitive Strength of Our Pharmaceuticals Business to
Support Investments for Drug Creation 

3.Develop New Businesses that Will Build on the Foundation 
of the Pharmaceuticals Business and Contribute to Future Growth
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1.Establish Kyorin as a Global Drug Creation Company

Efforts made in this interim termEfforts made in this interim termEfforts made in this interim termEfforts made in this interim term

(1)Strengthening cooperation by transferring the Discovery(1)Strengthening cooperation by transferring the Discovery(1)Strengthening cooperation by transferring the Discovery(1)Strengthening cooperation by transferring the Discovery ReseachReseachReseachReseach Laboratories and Research Center to the Research Headquarters.Laboratories and Research Center to the Research Headquarters.Laboratories and Research Center to the Research Headquarters.Laboratories and Research Center to the Research Headquarters.

(2) Steady expansion on to the overseas clinical market (KRP(2) Steady expansion on to the overseas clinical market (KRP(2) Steady expansion on to the overseas clinical market (KRP(2) Steady expansion on to the overseas clinical market (KRP----104) through a Development Base stationed in 104) through a Development Base stationed in 104) through a Development Base stationed in 104) through a Development Base stationed in ActivXActivXActivXActivX

(3) Considering the effective utilization of the(3) Considering the effective utilization of the(3) Considering the effective utilization of the(3) Considering the effective utilization of the KyorinKyorinKyorinKyorin Scotland Research Center after roughly 6 years Progress of POC Scotland Research Center after roughly 6 years Progress of POC Scotland Research Center after roughly 6 years Progress of POC Scotland Research Center after roughly 6 years Progress of POC Projects (5 items)Projects (5 items)Projects (5 items)Projects (5 items) 　　　　

7

ＰＯＣＰＯＣＰＯＣＰＯＣ ProjectsProjectsProjectsProjects Progress of POC Projects (5 items)Progress of POC Projects (5 items)Progress of POC Projects (5 items)Progress of POC Projects (5 items)
◆◆◆◆ＫＲＰ－ＫＲＰ－ＫＲＰ－ＫＲＰ－１０４１０４１０４１０４（（（（Anti-diabetes agent））））
・ PhI trials underway in the US (Completion scheduled in 2006) – PhI trials initiated in Japan (July 2006)
◆◆◆◆ＫＲＰ－ＫＲＰ－ＫＲＰ－ＫＲＰ－２０４２０４２０４２０４（（（（Anti-obesity））））
・ June 2006: Presentaion of Ph II a results at ADA – Licensing activities in progress.
　　　　

◆◆◆◆ＫＲＰ－ＫＲＰ－ＫＲＰ－ＫＲＰ－２０３２０３２０３２０３ ((((ImmunoImmunoImmunoImmuno modulatarmodulatarmodulatarmodulatar))))
・Licensing agreement with Novartis
・ PhI trials due to commence in FY2006

◆ＫＲＰ－ＫＲＰ－ＫＲＰ－ＫＲＰ－１０１１０１１０１１０１、ＫＲＰ－、ＫＲＰ－、ＫＲＰ－、ＫＲＰ－１０５１０５１０５１０５（（（（Anti-dyslipidemia））））
・Development undertaken by giving KRP-105 priority as a PPARα agonist.

Point
Target: Type II diabetes mellitus/obese subjects 
Number of cases:  89
Administration：１２-week
＊A significant reduction of internal fat area was identified
＊Tendency to a reduction in weight and girth has been confirmed.



Prescription Prescription Prescription Prescription 
rate: 91% rate: 91% rate: 91% rate: 91% 
(Target: 100%)(Target: 100%)(Target: 100%)(Target: 100%)

Domestic ethical Domestic ethical Domestic ethical Domestic ethical 
drugs +9.8% drugs +9.8% drugs +9.8% drugs +9.8% 
Increase  (In Increase  (In Increase  (In Increase  (In 
quantity terms)quantity terms)quantity terms)quantity terms)

①①①①Up regular visits frequency to physiciansUp regular visits frequency to physiciansUp regular visits frequency to physiciansUp regular visits frequency to physicians
・・・・Interview rate: 96% (Target 100%)Interview rate: 96% (Target 100%)Interview rate: 96% (Target 100%)Interview rate: 96% (Target 100%)
・・・・Frequency of interviews up 30%/MRFrequency of interviews up 30%/MRFrequency of interviews up 30%/MRFrequency of interviews up 30%/MR　　　　　　　　
②②②②Strengthening relations with specialistsStrengthening relations with specialistsStrengthening relations with specialistsStrengthening relations with specialists
・・・・Continued commitment to scientific Continued commitment to scientific Continued commitment to scientific Continued commitment to scientific 

society/research meetingsociety/research meetingsociety/research meetingsociety/research meeting

2. Increase the Competitive Strength of Our Pharmaceuticals Business to
Support Investments for Drug Creation

Promote the FranchisePromote the FranchisePromote the FranchisePromote the Franchise
Customer StrategyCustomer StrategyCustomer StrategyCustomer Strategy
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Develop more effective Develop more effective Develop more effective Develop more effective 
strategies to strengthen strategies to strengthen strategies to strengthen strategies to strengthen 
ties with wholesties with wholesties with wholesties with wholesaaaalerslerslerslers

Product strategyProduct strategyProduct strategyProduct strategy
・・・・ Strengthening the Strengthening the Strengthening the Strengthening the 

products in the FC fieldsproducts in the FC fieldsproducts in the FC fieldsproducts in the FC fields
・・・・Promotion of Lifecycle  Promotion of Lifecycle  Promotion of Lifecycle  Promotion of Lifecycle  

ManagementManagementManagementManagement 　　　　　　　　

Commitment for 
interim termDomestic sales strategy Interim term 

achievement

③③③③Further strengthening of FC fieldsFurther strengthening of FC fieldsFurther strengthening of FC fieldsFurther strengthening of FC fields
・・・・ Introduction of Rapid Tester  Introduction of Rapid Tester  Introduction of Rapid Tester  Introduction of Rapid Tester  
* Market launch: October 2, 2006* Market launch: October 2, 2006* Market launch: October 2, 2006* Market launch: October 2, 2006］］］］
・・・・ Support for market release of new drugs  Support for market release of new drugs  Support for market release of new drugs  Support for market release of new drugs  

①①①①Strengthening relations with Strengthening relations with Strengthening relations with Strengthening relations with 
　　　　major wholesalers major wholesalers major wholesalers major wholesalers 
②②②②Use of promotion support fee   Use of promotion support fee   Use of promotion support fee   Use of promotion support fee   
・・・・ Measures to establish a cooperation systemMeasures to establish a cooperation systemMeasures to establish a cooperation systemMeasures to establish a cooperation system
　　　　with MS with MS with MS with MS 



Strengthen Products that are Mainly prescribed within the FC fields
Strengthening the product lineup in the respiratory field through the introduction of the Rapid Testa
＊Potential synergy effect from expanded Mucodyne and Gatiflo prescription.

Strengthen Products that are Mainly prescribed within the FC fields
Strengthening the product lineup in the respiratory field through the introduction of the Rapid Testa
＊Potential synergy effect from expanded Mucodyne and Gatiflo prescription.

　Ophthalmic 
solutions   

Senju Pharmaceutical
& others

　Ophthalmic 
solutions   

Senju Pharmaceutical
& others

　 Pekiron 　
Galderma & others

　 Pekiron 　
Galderma & others

Maxalt
Eisai

Maxalt
Eisai

　●Strengthening of FC3 section through alliance strategies
　①Introduction of products that can be used in the FC fields (incl. diagnostic drugs, equipment and utensils)
②License-out products that are mainly prescribed outside the FC fields

　 Kyowa Hakko
Allelock

　 Kyowa Hakko
Allelock

Co-promotion

　 Bayer
Baynas

　 Bayer
Baynas

Co-marketing

　 Merck 　
Kipres

　 Merck 　
Kipres

2001.8 2003.10

2003.92000.1

2003.1

2002.4

Strengthening of 
licensing-in

Promotion of license-out / 
joint marketing

Licensing-in

Licensing-out / 
joint marketing＊Rapid Testa

・Influenza virus diagnosis kit
・Easy to use and capable of measurement on 3 – 10 minutes 
・Discrimination between A and B type influenza is possible.

Further Strengthening of FC Fields Through Introduction of the Rapid Testa

　　　　Daiichi Pure Daiichi Pure Daiichi Pure Daiichi Pure CemicalsCemicalsCemicalsCemicals　　　　
Rapid Rapid Rapid Rapid TestaTestaTestaTesta

　　　　Daiichi Pure Daiichi Pure Daiichi Pure Daiichi Pure CemicalsCemicalsCemicalsCemicals　　　　
Rapid Rapid Rapid Rapid TestaTestaTestaTesta

CoCoCoCo----marketingmarketingmarketingmarketing

2006.102006.102006.102006.10
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Progress in Market Launch Approach of 
the Overactive Bladder Treatment Drug URITOS
１１１１....Expected Launch ::::Due to be marketed in the first half of FY2007Due to be marketed in the first half of FY2007Due to be marketed in the first half of FY2007Due to be marketed in the first half of FY2007
２２２２....Features ：：：：Overactive bladder (OAB) treatment drug that shows high bladder Overactive bladder (OAB) treatment drug that shows high bladder Overactive bladder (OAB) treatment drug that shows high bladder Overactive bladder (OAB) treatment drug that shows high bladder selectivity,selectivity,selectivity,selectivity,

low dry mouth,longlow dry mouth,longlow dry mouth,longlow dry mouth,long----term control of symptomsterm control of symptomsterm control of symptomsterm control of symptoms
３３３３．．．．Market overview  : Scale of domestic market in the order of 33.0Market overview  : Scale of domestic market in the order of 33.0Market overview  : Scale of domestic market in the order of 33.0Market overview  : Scale of domestic market in the order of 33.0 billions yen (as of Septemberbillions yen (as of Septemberbillions yen (as of Septemberbillions yen (as of September

2006) 2006) 2006) 2006) –––– By March 2010, market is expected to grow to 60.0 billions yen By March 2010, market is expected to grow to 60.0 billions yen By March 2010, market is expected to grow to 60.0 billions yen By March 2010, market is expected to grow to 60.0 billions yen or or or or 
aboveaboveaboveabove

４４４４．．．．Target                 Target                 Target                 Target                 ：：：：8888----10% Share Targeted(solely by 10% Share Targeted(solely by 10% Share Targeted(solely by 10% Share Targeted(solely by UritosUritosUritosUritos)   FY)   FY)   FY)   FY’’’’１０１０１０１０
５５５５．．．．Future efforts:Prioritized approach focusing theFuture efforts:Prioritized approach focusing theFuture efforts:Prioritized approach focusing theFuture efforts:Prioritized approach focusing the urologicalurologicalurologicalurological sector, the companysector, the companysector, the companysector, the company’’’’s area of strength.s area of strength.s area of strength.s area of strength.
　　　　　　　　＊＊＊＊Continuing the practice of regular visits and strengthening relaContinuing the practice of regular visits and strengthening relaContinuing the practice of regular visits and strengthening relaContinuing the practice of regular visits and strengthening relations as a means of achieving greater market tions as a means of achieving greater market tions as a means of achieving greater market tions as a means of achieving greater market 

penetration smoothly.penetration smoothly.penetration smoothly.penetration smoothly.
　　　　　　　　　　　　　　　　

ＭＲ

Cooperation with Cooperation with Cooperation with Cooperation with 
the wholesale tradethe wholesale tradethe wholesale tradethe wholesale trade

10

Physician of Urology DepartmentPhysician of Urology DepartmentPhysician of Urology DepartmentPhysician of Urology Department
(approx. 6,000 physicians)(approx. 6,000 physicians)(approx. 6,000 physicians)(approx. 6,000 physicians)

Interview rate:Interview rate:Interview rate:Interview rate:
94%94%94%94%

FC3 sector

New eagerly awaited drugs 
prescribed mainly in the 
Urology Department



①①①① Plant to international standard complying with the FDAPlant to international standard complying with the FDAPlant to international standard complying with the FDAPlant to international standard complying with the FDA’s GMP Standardss GMP Standardss GMP Standardss GMP Standards

②②②②Upgrading productivity through the introduction of stateUpgrading productivity through the introduction of stateUpgrading productivity through the introduction of stateUpgrading productivity through the introduction of state----ofofofof----thethethethe----art equipmentart equipmentart equipmentart equipment

③③③③A plant friendly to the human operator and to the global environA plant friendly to the human operator and to the global environA plant friendly to the human operator and to the global environA plant friendly to the human operator and to the global environmentmentmentment

Startup of Kyorin Pharmaceuticals New Noshiro Pharmaceutical Plant

Policy:Policy:Policy:Policy: PursuitePursuitePursuitePursuite of lowof lowof lowof low----cost operationcost operationcost operationcost operation
　　　　　　　　・・・・The new production outfit is to integrate 3 plants with 2 producThe new production outfit is to integrate 3 plants with 2 producThe new production outfit is to integrate 3 plants with 2 producThe new production outfit is to integrate 3 plants with 2 production bases.tion bases.tion bases.tion bases.
　　　　　　　　・・・・InInInIn----house production of bulk products or technically advanced produchouse production of bulk products or technically advanced produchouse production of bulk products or technically advanced produchouse production of bulk products or technically advanced productstststs
　　　　　　　　・・・・Outsourcing of other products Outsourcing of other products Outsourcing of other products Outsourcing of other products 

(Products that can be made by Toyo(Products that can be made by Toyo(Products that can be made by Toyo(Products that can be made by Toyo PharmarPharmarPharmarPharmar will be produced by Toyowill be produced by Toyowill be produced by Toyowill be produced by Toyo PharmarPharmarPharmarPharmar.).).).)

Date commissioned: April 1, 2006 Date commissioned: April 1, 2006 Date commissioned: April 1, 2006 Date commissioned: April 1, 2006 ––––
Items produced: Main oral solid drugsItems produced: Main oral solid drugsItems produced: Main oral solid drugsItems produced: Main oral solid drugs

MucodyneMucodyneMucodyneMucodyne –––– KipresKipresKipresKipres –––– KetasKetasKetasKetas –––– GatifloGatifloGatifloGatiflo –––– AplaceAplaceAplaceAplace –––– ((((UritosUritosUritosUritos))))　　　　　　　　
FeaturesFeaturesFeaturesFeatures　　　　　　　　　　　　
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③Establishment of New Business to Assure the Future After 
the Pharmaceutical Business 
Toyo Pharmar Co., Ltd.: Efforts made in Interim Term Ended September 2006.

12

ＧＯＡＬＧＯＡＬＧＯＡＬＧＯＡＬ　　　　：：：：Being among the Best Five in the GE Company.Being among the Best Five in the GE Company.Being among the Best Five in the GE Company.Being among the Best Five in the GE Company.

– FY2006  Establishment of system – Reinforcing group power and Reinforcing group power and Reinforcing group power and Reinforcing group power and 
strengthening businessstrengthening businessstrengthening businessstrengthening business

Generating trustGenerating trustGenerating trustGenerating trust

Research and developmentResearch and developmentResearch and developmentResearch and developmentResearch and developmentResearch and developmentResearch and developmentResearch and development ProductionProductionProductionProductionProductionProductionProductionProduction SalesSalesSalesSalesSalesSalesSalesSales

●Construction of new research related 
facilities (Completion scheduled for June 2007)
●Additional products 3-Component

5-Standard sales

●●●●Fuller commitment to information provisionFuller commitment to information provisionFuller commitment to information provisionFuller commitment to information provision
・Increase in MR staff

(Sent from Kyorin Pharmaceutical)
・Information provisions using IT
・Cooperation with Kyorin Pharmaceutical

(Due to start in specific areas)　
●●●●Stable supplyStable supplyStable supplyStable supply
・Starting to trade with wide-area wholesalers
●Establishment of a sales network
・Selecting key sales companies in each area 
(Approx. 200 companies in 60 areas)

●●●●Upgrading quality:Upgrading quality:Upgrading quality:Upgrading quality:
・Rearrangement of product offering 
Only products consistent with Kyorin
standards will continue to be sold 

(Interim term: Reduction by 180 items)
●Commissioned manufacture of 

Kyorin products
・Validation of 6 items
　　 　　　　　　　

For further growth: Change of trade name to For further growth: Change of trade name to For further growth: Change of trade name to For further growth: Change of trade name to For further growth: Change of trade name to For further growth: Change of trade name to For further growth: Change of trade name to For further growth: Change of trade name to KYORIN KYORIN KYORIN KYORIN KYORIN KYORIN KYORIN KYORIN RimedioRimedioRimedioRimedioRimedioRimedioRimedioRimedio........

Target Figures of MIC09 Plan: Sales 10.0 billions yen/Operating Target Figures of MIC09 Plan: Sales 10.0 billions yen/Operating Target Figures of MIC09 Plan: Sales 10.0 billions yen/Operating Target Figures of MIC09 Plan: Sales 10.0 billions yen/Operating Income 1.0 billions yen  Income 1.0 billions yen  Income 1.0 billions yen  Income 1.0 billions yen  
Commitment: Establishment (Commitment: Establishment (Commitment: Establishment (Commitment: Establishment (– FY2006) and Growth (FY 2007 FY2006) and Growth (FY 2007 FY2006) and Growth (FY 2007 FY2006) and Growth (FY 2007 – Fiscal 2009) of SystemFiscal 2009) of SystemFiscal 2009) of SystemFiscal 2009) of System

The goal is to be a GE Company that meets social needs and receives trust and to grow
in the expanding GE market.

Target for fiscal 2009: 
7-Component 12-Standards



3.Develop New Businesses that Will Build on the Foundation 
of the Pharmaceuticals Business and Contribute to Future Growth

Dr. Program:Dr. Program:Dr. Program:Dr. Program:Building a Brand for Cosmetics with Pharmaceutical FunctionsBuilding a Brand for Cosmetics with Pharmaceutical FunctionsBuilding a Brand for Cosmetics with Pharmaceutical FunctionsBuilding a Brand for Cosmetics with Pharmaceutical Functions

¥0.1

¥2.1

Year ending Year ending Year ending Year ending 
Jan. 31, 2007 Jan. 31, 2007 Jan. 31, 2007 Jan. 31, 2007 
(originally forecast)(originally forecast)(originally forecast)(originally forecast)

¥0.3

¥2.5

Year ending Year ending Year ending Year ending 
Jan. 31, 2007 Jan. 31, 2007 Jan. 31, 2007 Jan. 31, 2007 
(forecast)(forecast)(forecast)(forecast)

0

¥0.5

Year ended Year ended Year ended Year ended 
June. 30, June. 30, June. 30, June. 30, 
2005200520052005

0

¥0.8

Year ended Year ended Year ended Year ended 
Jan. 31, 2006 Jan. 31, 2006 Jan. 31, 2006 Jan. 31, 2006 (only (only (only (only 
eight months)eight months)eight months)eight months)

Operating income 
margin: over 10%

¥5.0

Year ending Year ending Year ending Year ending 
Jan. 31, 2010 Jan. 31, 2010 Jan. 31, 2010 Jan. 31, 2010 
(forecast)(forecast)(forecast)(forecast)

Operating incomeOperating incomeOperating incomeOperating income

Net salesNet salesNet salesNet sales

Unit:Unit:Unit:Unit:
Billions of yenBillions of yenBillions of yenBillions of yen

1.01.01.01.0

1.51.51.51.5

2.02.02.02.0

2.52.52.52.5

3.03.03.03.0

3.53.53.53.5

4.04.04.04.0

4.54.54.54.5

5.05.05.05.0

Year ended June 30,Year ended June 30,Year ended June 30,Year ended June 30,
2005200520052005

Year ended Jun. 31,Year ended Jun. 31,Year ended Jun. 31,Year ended Jun. 31,
2006200620062006

Year end Jun. 31,  2007Year end Jun. 31,  2007Year end Jun. 31,  2007Year end Jun. 31,  2007

Customer IndexCustomer IndexCustomer IndexCustomer Index
(Forecast number of(Forecast number of(Forecast number of(Forecast number of
customers in each fiscalcustomers in each fiscalcustomers in each fiscalcustomers in each fiscal
year divided by number ofyear divided by number ofyear divided by number ofyear divided by number of
customers in the yearcustomers in the yearcustomers in the yearcustomers in the year
ended June 30, 2005)ended June 30, 2005)ended June 30, 2005)ended June 30, 2005)

●●●●Capitalize on theCapitalize on theCapitalize on theCapitalize on the KyorinKyorinKyorinKyorin brand: Larger customer mailing listbrand: Larger customer mailing listbrand: Larger customer mailing listbrand: Larger customer mailing list 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
●●●●Establish an inEstablish an inEstablish an inEstablish an in----house R&D center to enhance our development capabilities and thehouse R&D center to enhance our development capabilities and thehouse R&D center to enhance our development capabilities and thehouse R&D center to enhance our development capabilities and thereby ensurereby ensurereby ensurereby ensure

a steady flow of new products: Broader lineup of productsa steady flow of new products: Broader lineup of productsa steady flow of new products: Broader lineup of productsa steady flow of new products: Broader lineup of products 　　　　

（Forecasts made on June 30, 2005）

Target for Target for Target for Target for 
forecast customer index: 4.2forecast customer index: 4.2forecast customer index: 4.2forecast customer index: 4.2

Aging care Series newly marketed.

Number on customer list 
has already reached the 
target this term.
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・Start:September 2000
・Investment:¥5 billion (¥4 billion already paid to Bistner by Kyorin, and Bistner
already invested ¥2.6 billion in 26 cases )
・Focus:Pharmaceuticals, Medical Treatment, Nursing,  health care

Cosmetic region               3
Environment,other          2　　　　

Health food region           3

Medical related region 11   

Drug creation related to   
drug region　　　　 ７７７７

Companies invested

●●●●Early business making at investment destination
by strengthening the operation management about the fund.

●●●●Selection of investment region centering on health care and wellness region.

Health 
food

region

Safe-Tech
①98 million yen
②Manufacturing 
sales of scentless 
soybean powder etc.

Drug creation      
region

Medical 
region

Cosmetic
region

Dr. program
①832 million yen 
②Development and sales of

skin-care products

Environment,
other

IRYO DENSHI SEIKO
①－
②Development of heat 
treatment equipment for
Hepatitis C virus infection Bioselent

①78 million yen
② Industrial waste 
resolution etc. ,based 
on Biotechnology

JMA
①－
②Medical facilities 

and equipment lease

①Sales Turnover
②Main activities

Update on Bistner business fund
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　　　　Kyorin Pharmaceutical Co., Ltd. 

Main R&D Activities 　　　　



○ Additional indication 
・Co-development with 
Banyu

New indication for allergic rhinitis in adult. The 
once daily dosing of montelukast, an LTD4 
receptor antagonist, is expected to improve 
symptoms of allergic rhinitis. Moreover it is 
expected to exert less sedation/sleepiness than 
other marketed therapies.

Merck (US)Anti-bronchial asthma 
agent

Allergic Rhinitis

KIPRES 
Tablets
Montelukast(Launched 

Merck)

　Filed
　（８/０５）

○ Additional formulation
○ New indication and

dosage
・Co-development with 
Banyu

New oral granules formulation for asthma 
treatment in children aged 1 to 5 years old.

Merck (US)Anti-bronchial asthma 
agent

KIPRES 
Fine Granules
４ｍｇ
Montelukast

(Launched　
Merck)

　Filed
　(７/０４)

CommentsFeaturesOriginTherapy area/
Action

Compound/
Code

Stage

OverseasDomestic

　Filed
　(１０/０４)
　

ＰｈⅠ Overseas:Licensing 
agreement   with LGLS
Domestic： Co 
development,Co-Marketing 
with ONO (Plan)

Potent anti-cholinergic agent, low dry mouthIn-houseOveractive bladder
URITOS
ＫＲＰ－１９７
（Tablets）

Main R&D Activities①①①① （（（（ November 7 , 2006 Release)

Application
　＊：Describe the latest changes
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・Co-development with 
Dainippon Sumitomo 

Aldose reductase inhibitor to reduce the 
sorbitol accumulation in the cell, and 
improve diabetic neulopathy

Dainippon
Sumitomo

Diabetic 
neuropathy

ＡＳ－３２０１
（Tablets ）

(Dainippon 
Sumitomo,
ＰｈⅢ)

ＰｈⅡ
（３/０５）

Developed with Nisshin 
Flour Milling

A highly selective beta3-antagonist that may 
improve obesity and have less cardiac effect in 
comparison to previous compounds.

Nisshin 
Flour MillingAnti-obesity

KRP-204
(Ｎ－５９８４)
（ Tablets ）

ＰｈⅡ
（１０/04）

Overseas

CommentsFeaturesOriginTherapy area/
Action

Compound/
Code

Stage

Domestic

＊＊＊＊Basic Agreement onBasic Agreement onBasic Agreement onBasic Agreement on
Joint Research with Joint Research with Joint Research with Joint Research with 
MARUHO canceled.MARUHO canceled.MARUHO canceled.MARUHO canceled.

First nail varnish formulation for nail mycosis in 
Japan

In-houseAnti-mycotic 
agent

PEKIRON Nail 
lacquer

(Galderma,
Launched)

ＰｈⅢ
（１/０４）

A  highly selective PPARα agonist. In addition to lipid 
metabolism improvement, KRP-105 increased 
adiponectin, reduced leptin, and suppressed weight 
gain in animal models,　suggesting potential to be a 
unique and ant-dyslipidemia　agent.    

In-houseAnti-dyslipidemiaKRP-105Pre –
clinical

　　　　　　　　　　　　

A DPP4 inhibitor to reduce blood glucose through 
suppression of the degradation of insulin-
releasing hormone.  Diabetic therapy with fewer 
side effects is expected than existing treatments.

In-houseAnti-diabetes 
agent

KRP-104ＰｈⅠ
（3/06）

*ＰｈⅠ
（7/06）

・Co-development with 
Banyu

New formulation(Injection)  for asthma in 
adult.

Merck (US)Anti-asthmatic 
agent

Montelukast
(Injection)

(Merck,      
ＰｈⅢ)

ＰｈⅡ/Ⅲ
（10/０５）

A PPAR-alpha agonist. It may have an effect on 
diabetes in addition to lipid metabolism 
improvement including reduction of neutral fat.

In-houseAnti-dyslipidemia 
with anti-diabetes 

ＫＲＰ－１０１
（Tablets ）

ＰｈⅡ
（６/04）

Licensing agreement   with 
Novartis  

An immunosuppressant with novel mechanism 
called S1P-agonist. It may have a better safety 
profile than previous ones as well as an excellent 
effect under concomitant use with other types of
immunosuppressants.

In-houseTransplantation 
and Autoimmune 
Diseases 
treatment

KRP-203Pre –
clinical

POC Project, PhⅡⅡⅡⅡ～～～～ⅢⅢⅢⅢ

Main R&D Activities②②②② （（（（ November 7 , 2006 Release)
　＊：Describe the latest changes
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・KYORIN grants MediciNova an exclusive license in all 
countries worldwide except for Japan,China, South Korea 
and Taiwan to develop, manufacture and sell the compound 
and products

In-
house

Anti-bronchial 
asthma and 
interstitial cystitis
agent

MediciNova
(US)

ＰｈⅡ
(Anti-
bronchial 
Asthma:
1/05)
(interstitial 
cystitis:
5/05)

KCA-757

ＰｈⅡ

（8/05）

ＰｈⅠ

（4/05）

----

Stage

・Collaborative research
・Entered into an exclusive license(7/04)

In-
house
Merck 
(US)

Synthetic
Antimicrobial

Merck (US)
To be 
determined

・Licensed from Allergan

（Cross license of gatifloxacin ophthalmic solution ）

・License-out to Senju（5/04）

Allergan
(US)GlaucomaSenju

Seiyaku
Alphagan/
Alphagan P

In-
house

Cerebrovascul
ar

disorders 
Ketas

・KYORIN grants MediciNova an exclusive license in all 
countries worldwide except for Japan,China, South Korea 
and Taiwan to develop, manufacture and sell the compound 
and products for the multiple sclerosis indication.(10/04)

MediciNova
(US)

CommentsOriginTherapy area/
Action

Licensee ・
Collaborative
research

Product 
name・Code

Licensing development（preclinical） ＊：Describe the latest changes

Main R&D Activities③③③③ （（（（ November 7 , 2006 Release )
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P&L summary： Consolidated-1

１１１１，，，，６２２６２２６２２６２２167.4%7.4%２２２２，，，，５９１５９１５９１５９１2.9%９６９９６９９６９９６９Generic drugs Generic drugs Generic drugs Generic drugs 

▲▲▲▲１１１１，，，，４０５４０５４０５４０５▲4.7%81.8%２８２８２８２８，，，，７０４７０４７０４７０４89.8%３０３０３０３０，，，，１０９１０９１０９１０９Sales of newSales of newSales of newSales of new
　　　　 ethical drugsethical drugsethical drugsethical drugs

▲▲▲▲８８８８８８８８▲15.1%1.4%４９９４９９４９９４９９1.8%５８８５８８５８８５８８OtherOtherOtherOther
businessesbusinessesbusinessesbusinesses

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % 
salessalessalessales

actualactualactualactual% % % % 
salessalessalessales

actualactualactualactual

１１１１，，，，４５４４５４４５４４５４78.9%9.4%３３３３，，，，２９８２９８２９８２９８5.5%１１１１，，，，８４４８４４８４４８４４ConsumerConsumerConsumerConsumer　　　　　　　　　　　　　　　　
　　　　　　　　healthcare healthcare healthcare healthcare 
businessbusinessbusinessbusiness

▲▲▲▲１１１１，，，，９７７９７７９７７９７７▲47.0%6.4%２２２２，，，，２２７２２７２２７２２７12.5%４４４４，，，，２０５２０５２０５２０５　　　　 OverseasOverseasOverseasOverseas

５７２５７２５７２５７２2.2%75.4%２６２６２６２６，，，，４７７４７７４７７４７７77.3%２５２５２５２５，，，，９０４９０４９０４９０４　　　　 JapanJapanJapanJapan

１１１１，，，，５８２５８２５８２５８２4.7%100.0%３５３５３５３５，，，，０９３０９３０９３０９３100.0%３３３３３３３３，，，，５１１５１１５１１５１１SalesSalesSalesSales

Sep/06 Interim term Sep/05
Interim term 

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Change   Change   Change   Change   
■■■■ Net salesNet salesNet salesNet sales　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥35.1 billion    35.1 billion    35.1 billion    35.1 billion    （（（（+1.6+1.6+1.6+1.6））））
◆◆◆◆Sales ofSales ofSales ofSales of

new ethical drugs in Japan    new ethical drugs in Japan    new ethical drugs in Japan    new ethical drugs in Japan    ¥¥¥¥26.5 billion     26.5 billion     26.5 billion     26.5 billion     （（（（+0.6+0.6+0.6+0.6））））
　　　　　　　　　　　　　　　　　　　　　　　　 Sep/05 Interim term Sep/06 Interim term　　　　　　　　　　　　
　　　　　　　　 ・Kipres 　 　　 6.1　　　 →　 6.9        　　 (+0.8)　　
　　 ・Mucodyne 　　 8.5　　　 　→　 8.9　　 　　 (+0.4）
　　 ・Pentasa    　　　 3.6 　 →　 4.0       　　 （+0.4）
◆◆◆◆Sales of Sales of Sales of Sales of 

new ethical drugs overseas     new ethical drugs overseas     new ethical drugs overseas     new ethical drugs overseas     ¥¥¥¥2.2 billion      2.2 billion      2.2 billion      2.2 billion      （（（（----2.02.02.02.0））））
　　　　 ・Gatifloxacin　　 3.5　　　　→　1.8                （-1.7）
　　 ＊Tequin (BMS) Sales discontinued
◆◆◆◆Generic drugsGeneric drugsGeneric drugsGeneric drugs　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥2.6 billion         2.6 billion         2.6 billion         2.6 billion         （（（（+1.6+1.6+1.6+1.6））））
　　 ＊Toyo Pharmar Co., Ltd. with a full year’s contribution to 

consolidated results 
(Shown in the consolidated accounts 
for only 2 months last year) 　　　　

◆◆◆◆Consumer healthcare business  Consumer healthcare business  Consumer healthcare business  Consumer healthcare business  ¥¥¥¥3.3 billion  3.3 billion  3.3 billion  3.3 billion  （（（（+1.5+1.5+1.5+1.5））））
　 ・Milton　　　 1.1　　　　→　 1.0　　　 （-0.1）
　　＊Toyo Pharmar Co., Ltd. and Dr. Program Co., Ltd. with 

a full year’s contribution to consolidated results
(Not shown in the consolidated accounts last year.)　　 　　　　

◆◆◆◆Other businesses Other businesses Other businesses Other businesses 　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥0.5 billion         0.5 billion         0.5 billion         0.5 billion         （（（（----0.10.10.10.1））））
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（ Units: ¥ millions ）
Consolidated companies (9)Kyorin pharmaceutical, Kyobundo,
Bistner,Kyorin USA, Kyorin Europe GmbH,Bistner Fund No.1,

ActivX Biosciences,Inc.,Toyo Pharmar,Dr.Program

Affiliated companies (2) Nisshin Kyorin Parmaceutical, 
Nihon Rikagaku Yakuhin



P&L summary： Consolidated-2

▲▲▲▲３５３５３５３５－▲0.0%▲▲▲▲６６６６0.0%２９２９２９２９Minority interests in net 
income and expenses

１１１１，，，，５８２５８２５８２５８２4.7%100.0%３５３５３５３５，，，，０９３０９３０９３０９３100.0%３３３３３３３３，，，，５１１５１１５１１５１１Sales

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % 
salessalessalessales

actualactualactualactual% % % % 
salessalessalessales

actualactualactualactual

▲▲▲▲６２５６２５６２５６２５▲42.9%2.4%８３３８３３８３３８３３4.4%１１１１，，，，４５９４５９４５９４５９Net profit

▲▲▲▲９９２９９２９９２９９２▲87.3%0.4%１４４１４４１４４１４４3.4%１１１１，，，，１３７１３７１３７１３７Tax adjustments

６８３６８３６８３６８３654.3%2.2%７８８７８８７８８７８８0.3%１０４１０４１０４１０４　Corporate,inhabitants  
and enterprise taxes

▲▲▲▲９７０９７０９７０９７０▲35.5%5.0%１１１１，，，，７６０７６０７６０７６０8.1%２２２２，，，，７３１７３１７３１７３１Pretax profit

９６９６９６９６

３７４３７４３７４３７４

180.0%

495.1%

0.4%

1.3%

１４９１４９１４９１４９

４５０４５０４５０４５０

0.1%

0.2%

５３５３５３５３

７５７５７５７５

　Extraordinary profits
　Extraordinary losses

▲▲▲▲６９２６９２６９２６９２▲25.1%5.9%２２２２，，，，０６１０６１０６１０６１8.2%２２２２，，，，７５３７５３７５３７５３Recurring profit　

　　　　　　　　 ３１３１３１３１

２５８２５８２５８２５８

6.7%

247.2%

1.4%

1.0%

４８１４８１４８１４８１

３６１３６１３６１３６１

１.3%

0.3%

４５１４５１４５１４５１

１０３１０３１０３１０３

　Non-op income
　Non-op expense

▲▲▲▲４６５４６５４６５４６５▲19.3%5.5%１１１１，，，，９４０９４０９４０９４０7.2%２２２２，，，，４０６４０６４０６４０６Operating profit

▲▲▲▲１１１１，，，，０１５０１５０１５０１５

（（（（▲▲▲▲２２２２，，，，０１８０１８０１８０１８））））

▲5.2% 

(▲33.6%)

53.1%

11.3%

１８１８１８１８，，，，６３９６３９６３９６３９

((((３３３３，，，，９８２９８２９８２９８２））））

58.6%

17.9%

１９１９１９１９，，，，６５５６５５６５５６５５

（（（（６６６６，，，，００１００１００１００１））））

SG&A
（of which R&D)

▲▲▲▲１１１１，，，，４８０４８０４８０４８０▲6.7%58.6%２０２０２０２０，，，，５８０５８０５８０５８０65.8%２２２２２２２２，，，，０６１０６１０６１０６１Gross profit
３３３３，，，，０６３０６３０６３０６３26.8%41.4%１４１４１４１４，，，，５１３５１３５１３５１３34.2%１１１１１１１１，，，，４５０４５０４５０４５０　COGS

Sep/06 Interim termSep/05
Interim term

　
●●●●Cost of sales ratio: up 7.2 percentage pointsCost of sales ratio: up 7.2 percentage pointsCost of sales ratio: up 7.2 percentage pointsCost of sales ratio: up 7.2 percentage points

(34.2(34.2(34.2(34.2％％％％→→→→ 41.441.441.441.4％％％％)                  )                  )                  )                  
＊Factors for increase: Main reason due to increase in cost 

of sales ratio at Kyorin  Pharmaceutical Co., Ltd.  
– ( Revision of Price Standard for Ethical Drugs, increase
in depreciation costs associated with startup of 
new Noshiro pharmaceutical plant, etc.) 
Other factors: Toyo Pharmar Co., Ltd.became a 
consolidated subsidiary, etc.

●R&D ratio: down 6.6 percentage pointsR&D ratio: down 6.6 percentage pointsR&D ratio: down 6.6 percentage pointsR&D ratio: down 6.6 percentage points
(17.9(17.9(17.9(17.9％％％％→→→→ 11.311.311.311.3％％％％))))

＊R&D expenses fell from ¥6.0 billion to ¥4.0 billion, a decline of
¥2.0 billion. In the previous year, placed an application for the 
addition of a further indication (benefit) for KIPRES
(Adult allergic rhinitis).
●SG&A expenses ratio (excluding R&D expenses)SG&A expenses ratio (excluding R&D expenses)SG&A expenses ratio (excluding R&D expenses)SG&A expenses ratio (excluding R&D expenses)
:up 1.1 percentage point:up 1.1 percentage point:up 1.1 percentage point:up 1.1 percentage point (40.7(40.7(40.7(40.7％％％％→→→→ 41.841.841.841.8％）％）％）％）
＊Factors for increase: Increase in S&GA expenses ratio 

as Kyorin Pharmaceutical Co., Ltd.’s overseas sales 
dropped. Dr. Program Co., Ltd. became a consolidated 
subsidiary.  
(Not shown in the consolidated accounts last year.) 
■■■■ Operating income Operating income Operating income Operating income ¥¥¥¥1.9billion1.9billion1.9billion1.9billion
＊The operating income margin down 1.7 percentage points, 

to 5.5%.
■■■■ Net incomeNet incomeNet incomeNet income 　　　　 ¥¥¥¥0.8 billion0.8 billion0.8 billion0.8 billion 　

■■■■ Cash dividendsCash dividendsCash dividendsCash dividends　　　　¥¥¥¥10.0010.0010.0010.00　　　　　　　　

19

（ Units: ¥ millions ）



BS summary:Consolidated

■■■■Current assets(down ¥2,338 million yoy)
　・ Cash,deposits 　　　（down ¥3，312 million yoy）
　・ A/R, notes receivable　 （down ¥1,036 million yoy)
　・Inventory                         (up ¥2,026 million yoy)

■Fixed assets  (down¥1,099 million yoy)
　・Tangible assets                (down ¥265 million yoy)
　・Intangible assets            (down ¥865 million yoy)
　・Investments  (up ¥ 30 million yoy)

■Current liabilities (down ¥1,641 million yoy)
　・Income  taxes payable etc. (up ¥ 2,056 million yoy)
　・other　　　　 （down ¥3,698million yoy)　

■Non-current liabilities  (down ¥1,282 million yoy)
　　・other　　　　 （down ¥719million yoy) 　　　
　　　　

20

191919190.6%0.6%0.6%0.6%６３６６３６６３６６３６0.5%0.5%0.5%0.5%６１６６１６６１６６１６Minority interests

▲▲▲▲70470470470478.8%78.8%78.8%78.8%９２９２９２９２，，，，９６２９６２９６２９６２77.2%77.2%77.2%77.2%９３９３９３９３，，，，６６７６６７６６７６６７Owner’s equity

100.0%100.0%100.0%100.0%

78.7%78.7%78.7%78.7%

1.0%1.0%1.0%1.0%

21.3%21.3%21.3%21.3%

6.2%6.2%6.2%6.2%

15.1%15.1%15.1%15.1%

50.8%50.8%50.8%50.8%

49.2%49.2%49.2%49.2%

%%%%totaltotaltotaltotal Amt chgAmt chgAmt chgAmt chg%%%%totaltotaltotaltotalactualactual

▲▲▲▲3333，，，，438438438438100.0%100.0%100.0%100.0%１１７１１７１１７１１７，，，，９１５９１５９１５９１５１２１１２１１２１１２１，，，，３５３３５３３５３３５３Total liabilities and 
equity

▲▲▲▲51451451451480.6%80.6%80.6%80.6%９４９４９４９４，，，，９９３９９３９９３９９３９５９５９５９５，，，，５０７５０７５０７５０７Total equity

1701701701701.2%1.2%1.2%1.2%１１１１，，，，３９４３９４３９４３９４１１１１，，，，２２３２２３２２３２２３Net unrealized gain and 
translation adjustments

▲▲▲▲2222，，，，92392392392319.4%19.4%19.4%19.4%２２２２２２２２，，，，９２１９２１９２１９２１２５２５２５２５，，，，８４５８４５８４５８４５Total liabilities

▲▲▲▲1111，，，，2822822822825.2%5.2%5.2%5.2%６６６６，，，，１９６１９６１９６１９６７７７７，，，，４７８４７８４７８４７８Non-current liab.

８８８８，，，，６４６６４６６４６６４６
８８８８，，，，０７８０７８０７８０７８

６６６６，，，，５９０５９０５９０５９０

１１１１１１１１，，，，７７７７７７７７７７７７

　 A/P, notes payable
　Other

▲▲▲▲1111，，，，64164164164114.2%14.2%14.2%14.2%１６１６１６１６，，，，７２５７２５７２５７２５１８１８１８１８，，，，３６７３６７３６７３６７Current liabilities

２１２１２１２１，，，，０９７０９７０９７０９７
４４４４，，，，８５５８５５８５５８５５

３４３４３４３４，，，，５８１５８１５８１５８１

２１２１２１２１，，，，３６３３６３３６３３６３
５５５５，，，，７２０７２０７２０７２０

３４３４３４３４，，，，５５０５５０５５０５５０

　 Tangible assets
　Intangible assets
　Investments

▲▲▲▲1111，，，，09909909909951.3%51.3%51.3%51.3%６０６０６０６０，，，，５３４５３４５３４５３４６１６１６１６１，，，，６３４６３４６３４６３４Fixed assets

１１１１１１１１，，，，２８０２８０２８０２８０
２５２５２５２５，，，，７１５７１５７１５７１５

１１１１１１１１１１１１
１５１５１５１５，，，，７９４７９４７９４７９４
４４４４，，，，４７７４７７４７７４７７

１４１４１４１４，，，，５９３５９３５９３５９３
２６２６２６２６，，，，７５２７５２７５２７５２

１１１１１１１１１１１１
１３１３１３１３，，，，７６７７６７７６７７６７
４４４４，，，，４９３４９３４９３４９３

　Cash, deposits
　A/R, notes receivable
　Mk securities
　Inventory
　Other 

▲▲▲▲2222，，，，33833833833848.7%48.7%48.7%48.7%５７５７５７５７，，，，３８０３８０３８０３８０５９５９５９５９，，，，７１９７１９７１９７１９Current assets

Sep/06Mar/06

（（（（ Units: ¥ millions ））））



４，７００

３，４００

１０，２００

３３３３／／／／０７０７０７０７

（（（（ originally originally originally originally 
expectedexpectedexpectedexpected））））

４，６００

２，６００

８，９００

３３３３／／／／０７０７０７０７
（（（（Forecast ））））

１，６５５

３，５６４

３，５７７

９９９９／／／／ ０３０３０３０３

１，７８９

３，２８１

５，９７２

９９９９／／／／ ０４０４０４０４
YoYactual

１，６６０

９８２

６，００１

９９９９／／／／ ０５０５０５０５

＋＋＋＋３８３８３８３８....８８８８%%%%２，３０４Depreciation expense

＋＋＋＋２４２４２４２４....５５５５%%%%１，２２３Capex (book base)

▲▲▲▲３３３３３３３３....６６６６%%%%３，９８２R&D expense

９９９９／／／／ ０５０５０５０５

R&D, capex & depreciation ＜ Consolidated＞
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Full term
（（（（forecast））））

Interim term
（（（（actual））））

actual

¥１.９ billion
¥０.４ billion
¥０.３ billion

¥０.９ billion
¥０.２ billion
¥０.１ billion

¥３.６ billion
¥０.３ billion
¥０.７ billion

（（（（actual））））
Noshiro preparation plant and
　other production machine (each plant)
Equipment for control, sales activities
Equipment for research 

(Result/Forecast)　　　　　　　　　　　
Investment in facilities of Noshiro plant and
　other production machine (each plant)
Equipment for control, sales activities
Equipment for research

３３３３／／／／ ０７０７０７０７３３３３／／／／ ０６０６０６０６

＜＜＜＜ Capital expenditure （（（（Result／／／／Forecast)＞＞＞＞

（（（（ Units: ¥ millions ））））



３３３３／／／／０７０７０７０７
（（（（Forecast ））））actual

１１１１１１１１........９９９９%%%%

００００....６６６６

３３３３....００００

３３３３....６６６６

３３３３....００００

１１１１....４４４４

１１１１....５５５５

３３３３....５５５５

００００....４４４４

７７７７....８８８８

００００....６６６６

４４４４....３３３３

９９９９ ／／／／ ０３０３０３０３

１６１６１６１６....７７７７%%%%

００００....２２２２

４４４４....８８８８

５５５５....１１１１

３３３３....１１１１

１１１１....２２２２

１１１１....３３３３

３３３３....２２２２

００００....３３３３

７７７７....７７７７

００００....９９９９

５５５５....２２２２

９９９９／／／／ ０４０４０４０４

１２１２１２１２....６６６６%%%%

００００....２２２２

３３３３....５５５５

４４４４....２２２２

３３３３....６６６６

１１１１....１１１１

１１１１....２２２２

３３３３....２２２２

００００....３３３３

８８８８....５５５５

１１１１....１１１１

６６６６....１１１１

９９９９／／／／ ０５０５０５０５

Foreign sales ratio (%)

Ｎｏｒfloxacin
（ Bulk・Royalty ）

Gatifloxacin
（Bulk・Royalty）

Total

Pentasa
(Ulcerative colitis and Crohn’s 

disease treatment)

Rocaltrol
(Osteoporosis remedy)

Aplace
(Anti-ulcer agent) 

Ketas
(For bronchial asthma and 
cerebrovasculas disorders）

Baccidal
(Antibacterial agent)

Mucodyne
(Mucuregulant)

Gatiflo（Kyorin）
(Antibacterial agent)

Kipres
（LT receptor antagonist）

００００....３３３３００００....３３３３１１１１....９９９９%%%%００００....２２２２

１４１４１４１４....２２２２１４１４１４１４....６６６６　　　　１２１２１２１２....３３３３%%%%６６６６....９９９９

３３３３....００００２２２２....６６６６２２２２....５５５５%%%%１１１１....１１１１

YoY

２２２２....５５５５３３３３....３３３３▲▲▲▲４９４９４９４９....００００%%%%１１１１....８８８８

６６６６....５５５５%%%%６６６６....４４４４%%%%――――６６６６....３３３３%%%%

４４４４....９９９９４４４４....９９９９▲▲▲▲４７４７４７４７....００００%%%%２２２２....２２２２

７７７７....９９９９８８８８....００００１０１０１０１０....３３３３%%%%４４４４....００００

１１１１....９９９９１１１１....９９９９▲▲▲▲１１１１１１１１....７７７７%%%%１１１１....００００

２２２２....００００２２２２....００００▲▲▲▲１３１３１３１３....１１１１%%%%１１１１....００００

６６６６....２２２２５５５５....９９９９▲▲▲▲８８８８....００００%%%%２２２２....９９９９

００００....５５５５００００....５５５５▲▲▲▲８８８８....７７７７%%%%００００....３３３３

２０２０２０２０....９９９９２１２１２１２１....００００４４４４....４４４４%%%%８８８８....９９９９

３３３３／／／／０７０７０７０７
（（（（ originally originally originally originally 
expectedexpectedexpectedexpected））））

９９９９／／／／ ０６０６０６０６

Product sales update

　　　　　　　　　　　　２２２２....２２２２２２２２....００００▲▲▲▲９９９９....５５５５%%%%１１１１....００００１１１１....１１１１１１１１....２２２２１１１１....４４４４Milton
(Effervescent disinfectant）
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（（（（ Units: ¥ ｂｂｂｂillions ））））

Sales  Sales  Sales  Sales  
of new  of new  of new  of new  
ethicalethicalethicalethical
drugsdrugsdrugsdrugs
((((japanjapanjapanjapan) ) ) ) 

Sales  Sales  Sales  Sales  
of new  of new  of new  of new  
ethicalethicalethicalethical
drugsdrugsdrugsdrugs
((((over over over over 
seasseasseasseas) ) ) ) 

ConsumerConsumerConsumerConsumer
HealthcareHealthcareHealthcareHealthcare

businessbusinessbusinessbusiness



Financial summary (Consolidated)
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４４４４,６００６００６００６００

２２２２,６００６００６００６００

４８４８４８４８．．．．４１４１４１４１

３３３３,,,,６００６００６００６００
(4.7%)

６６６６,,,,７００７００７００７００
(8.7%)

６６６６,,,,３００３００３００３００
（8.2%)

８８８８，，，，９００９００９００９００
（11.6%)

―

―

７６７６７６７６,,,,７００７００７００７００
（（（（４４４４,,,,９００９００９００９００））））

３ ／ ０７
（forecast）

－－－－９４,９９３－－Total equity

１，７９４

３，２８１

１，７００

７７．１％

１．４％

１,２３０.４５

９１，４６０

１１８，５５８

４，３１７

１７．５９

１，３０７
(4.2%)

１，９７４
(6.4%)

１，５９５
(5.1%)

５，９７２
(19.2%)

１８，１４９
(58.5%)

１１，３１１
（36.4%)

３１，０５６
（５，１７２）

９／ ０４

１，６６０

９８２

１，９４７

７８．５％

１．６％

１,２３１.８０

９１，４８３

１１６，５６６

４，３１７

１９．６５

１，４５９
(4.4%)

２，７５３
(8.2%)

２，４０６
(7.2%)

６，００１
(17.9%)

１９，６５５
(58.6%)

１１，４５０
（34.2%)

３３，５１１
（４，２０６）

９ ／ ０５

２，３０４

１，２２３

１，９２７

８０．０％

０．９％

１,２６８.９１

－

１１７，９１５

７００

１１．２１

８３３
(2.4%)

２，０６１
(5.9%)

１，９４０
(5.5%)

３，９８２
(11.3%)

１８，６３９
(53.1%)

１４，５１３
（41.4%)

３５，０９３
（２，２４６）

９ ／ ０６

１１１１，，，，８２３８２３８２３８２３人人人人Employee

４４４４,７００７００７００７００３３３３,,,,６４６６４６６４６６４６Depreciation expense

３３３３,４００４００４００４００４４４４,,,,６０５６０５６０５６０５Capital expenditure

７８７８７８７８．．．．３３３３％％％％Equity ratio (%)

５５５５．．．．６６６６％％％％ROE (%)

１１１１,,,,２７５２７５２７５２７５．．．．１５１５１５１５BPS (¥)

９４９４９４９４，，，，７５２７５２７５２７５２Shareholders’ equity

１２１１２１１２１１２１，，，，０４４０４４０４４０４４Assets

４４４４，，，，３１７３１７３１７３１７Capital

４７４７４７４７．．．．０７０７０７０７６９６９６９６９．．．．７４７４７４７４EPS (¥)

３３３３,,,,５００５００５００５００
(4.6%)

５５５５，，，，２２８２２８２２８２２８
（7.1%)

Net profit
Ratio to sales(％)

６６６６,,,,４００４００４００４００
(8.5%)

９９９９，，，，４６５４６５４６５４６５
（12.8%)

Recurring profits
Ratio to sales(％)

５５５５,,,,７００７００７００７００
（7.5%)

８８８８，，，，９８９９８９９８９９８９
(12.1%)

Operating profit
Ratio to sales(％)

１０１０１０１０，，，，２００２００２００２００
（13.5%)

１０１０１０１０，，，，１０７１０７１０７１０７
(13.6%)

R&D expense
Ratio to sales(％)

―３８３８３８３８，，，，５４９５４９５４９５４９
(52.1%)

SGA
Ratio to sales(％)

―２６２６２６２６，，，，５１５５１５５１５５１５
(35.8%)

COGS
　Ratio to sales(％)

７５７５７５７５,,,,６００６００６００６００
（（（（４４４４,,,,９００９００９００９００））））

７４７４７４７４，，，，０５４０５４０５４０５４
（（（（８８８８,,,,５９３５９３５９３５９３））））

Sales
（Exports）

３ ／ ０７

(originally originally originally originally 
expectedexpectedexpectedexpected）

３ ／ ０６

（ Units: ¥ millions ）

****Consolidated financial results until September 30, 2005 are for Consolidated financial results until September 30, 2005 are for Consolidated financial results until September 30, 2005 are for Consolidated financial results until September 30, 2005 are for Kyorin Pharmaceutical Co., Ltd. Kyorin Pharmaceutical Co., Ltd. Kyorin Pharmaceutical Co., Ltd. Kyorin Pharmaceutical Co., Ltd. 
Consolidated financial results until September 30, 2006 and ForConsolidated financial results until September 30, 2006 and ForConsolidated financial results until September 30, 2006 and ForConsolidated financial results until September 30, 2006 and Forecasts for the year ending March 31, 2007 apply to Kyorin Co., Lecasts for the year ending March 31, 2007 apply to Kyorin Co., Lecasts for the year ending March 31, 2007 apply to Kyorin Co., Lecasts for the year ending March 31, 2007 apply to Kyorin Co., Ltd.td.td.td.



P&L summary：Parent-1(Kyorin pharmaceutical)

１６１６１６１６9.2%0.6%１９１１９１１９１１９１0.6%１７５１７５１７５１７５Generic drugs Generic drugs Generic drugs Generic drugs 

▲▲▲▲１１１１，，，，８２０８２０８２０８２０▲45.0%7.3%２２２２，，，，２２３２２３２２３２２３12.8%４４４４，，，，０４３０４３０４３０４３　　　　 OverseasOverseasOverseasOverseas

▲▲▲▲１０９１０９１０９１０９▲7.4%4.5%１１１１，，，，３７６３７６３７６３７６4.7%１１１１，，，，４８６４８６４８６４８６ConsumerConsumerConsumerConsumer　　　　　　　　　　　　　　　　
　　　　healthcare healthcare healthcare healthcare 
businessbusinessbusinessbusiness

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % 
salessalessalessales

actualactualactualactual% % % % 
salessalessalessales

actualactualactualactual

５７２５７２５７２５７２2.2%87.5%２６２６２６２６，，，，４７７４７７４７７４７７81.9%２５２５２５２５，，，，９０４９０４９０４９０４　　　　 JapanJapanJapanJapan

▲▲▲▲１１１１，，，，２４７２４７２４７２４７▲4.2%94.8%２８２８２８２８，，，，７００７００７００７００94.7%２９２９２９２９，，，，９４８９４８９４８９４８Sales of newSales of newSales of newSales of new
　　　　 ethical drugsethical drugsethical drugsethical drugs

▲▲▲▲１１１１，，，，３４１３４１３４１３４１▲4.2%100.0%３０３０３０３０，，，，２６８２６８２６８２６８100.0%３１３１３１３１，，，，６０９６０９６０９６０９SalesSalesSalesSales

Sep/06 Interim termSep/05
Interim term
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（（（（ Units: ¥ millions ））））

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Change   Change   Change   Change   
■■■■ Net salesNet salesNet salesNet sales　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥30.3 billion    30.3 billion    30.3 billion    30.3 billion    （（（（----1.31.31.31.3））））
◆◆◆◆Sales ofSales ofSales ofSales of

new ethical drugs in Japan    new ethical drugs in Japan    new ethical drugs in Japan    new ethical drugs in Japan    　　　　¥¥¥¥26.5 billion    26.5 billion    26.5 billion    26.5 billion    （（（（+0.6+0.6+0.6+0.6））））
　　　　　　　　　　　　　　　　　　　　　　　　 Sep/05 Interim term Sep/06 Interim term　　　　　　　　　　　　
　　　　　　　　 ・Kipres 　 　　 6.1　　　 →　 6.9        　　 (+0.8)　　
　　 ・Mucodyne 　　 8.5　　　 　→　 8.9　　 　　 (+0.4）
　　 ・Pentasa    　　　 3.6 　 →　 4.0       　　 （+0.4）
◆◆◆◆Sales of Sales of Sales of Sales of 

new ethical drugs overseas     new ethical drugs overseas     new ethical drugs overseas     new ethical drugs overseas     　　　　¥¥¥¥2.2 billion       2.2 billion       2.2 billion       2.2 billion       （（（（----1.81.81.81.8））））
　　　　 ・Gatifloxacin　　 3.5　　　　→　1.8                （-1.7）
　　 ＊Tequin (BMS) Sales discontinued
◆◆◆◆Generic drugsGeneric drugsGeneric drugsGeneric drugs　　　　　　　　　　　　　　　　　　　　　　　　　　　　 　　　　¥¥¥¥0.2 billion      0.2 billion      0.2 billion      0.2 billion      （（（（±±±±0000））））
◆◆◆◆Consumer healthcare business  Consumer healthcare business  Consumer healthcare business  Consumer healthcare business  ¥¥¥¥1.4 billion  1.4 billion  1.4 billion  1.4 billion  　（　（　（　（----0.10.10.10.1））））
　 ・Milton　　　 1.1　　　　→　 1.0　　　 （-0.1）



▲▲▲▲１１１１，，，，３４１３４１３４１３４１▲4.2%100.0%３０３０３０３０，，，，２６８２６８２６８２６８100.0%３１３１３１３１，，，，６０９６０９６０９６０９Sales

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % 
salessalessalessales

actualactualactualactual% % % % 
salessalessalessales

actualactualactualactual

▲▲▲▲２２４２２４２２４２２４▲19.1%3.2%９５３９５３９５３９５３3.7%１１１１，，，，１７８１７８１７８１７８Net profit
▲▲▲▲８９１８９１８９１８９１▲79.5%0.7%２３０２３０２３０２３０3.6%１１１１，，，，１２１１２１１２１１２１Tax adjustments

５４３５４３５４３５４３1,515.7%1.9%５７８５７８５７８５７８0.1%３５３５３５３５　Corporate, 　
　inhabitants  and 　
　enterprise　taxes

▲▲▲▲５７２５７２５７２５７２▲24.5%5.8%１１１１，，，，７６２７６２７６２７６２7.4%２２２２，，，，３３５３３５３３５３３５Pretax profit

１０６１０６１０６１０６

▲▲▲▲３２３２３２３２

329.6%

▲43.4%

0.4%

0.1%

１３９１３９１３９１３９

４２４２４２４２

0.1%

0.2%

３２３２３２３２

７５７５７５７５

　Extraordinary profits
　Extraordinary losses

▲▲▲▲　　　　７１１７１１７１１７１１▲29.9%5.5%１１１１，，，，６６６６６６６６６６６６7.5%２２２２，，，，３７８３７８３７８３７８Recurring profit　

１２４１２４１２４１２４

３８１３８１３８１３８１

37.8%

215.3%

1.5%

1.9%

４５２４５２４５２４５２

５５８５５８５５８５５８

1.1%

0.6%

３２８３２８３２８３２８

１７７１７７１７７１７７

　Non-op income
　Non-op expense

▲▲▲▲　　　　４５４４５４４５４４５４▲20.4%5.9%１１１１，，，，７７２７７２７７２７７２7.0%２２２２，，，，２２６２２６２２６２２６Operating profit

▲▲▲▲２２２２，，，，１７２１７２１７２１７２

（（（（▲▲▲▲２２２２，，，，１７０１７０１７０１７０））））

▲11.3%
（▲36.3%）

56.5%

12.6%

１７１７１７１７，，，，１１０１１０１１０１１０

((((３３３３，，，，８０８８０８８０８８０８))))

61.0%

18.9%

１９１９１９１９，，，，２８２２８２２８２２８２

（（（（５５５５，，，，９７９９７９９７９９７９））））

SG&A
（of which R&D)

▲▲▲▲２２２２，，，，６２６６２６６２６６２６▲12.2%62.4%１８１８１８１８，，，，８８２８８２８８２８８２68.0%２１２１２１２１，，，，５０９５０９５０９５０９Gross profit
１１１１，，，，２８５２８５２８５２８５12.7%37.6%１１１１１１１１，，，，３８５３８５３８５３８５32.0%１０１０１０１０，，，，１００１００１００１００　COGS

Sep/06 Interim termSep/05
Interim term
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（（（（ Units: ¥ millions ））））
　
●●●●Cost of sales ratio: up 5.6 percentage pointsCost of sales ratio: up 5.6 percentage pointsCost of sales ratio: up 5.6 percentage pointsCost of sales ratio: up 5.6 percentage points

(32.0(32.0(32.0(32.0％％％％→→→→ 37.637.637.637.6％％％％)                  )                  )                  )                  
＊Factors for increase: Revision of Price Standard for

Ethical Drugs, increase in depreciation costs 
associated with startup of new Noshiro pharmaceutical
plant, etc.) 
●R&D ratio: down 6.3 percentage pointsR&D ratio: down 6.3 percentage pointsR&D ratio: down 6.3 percentage pointsR&D ratio: down 6.3 percentage points

(18.9(18.9(18.9(18.9％％％％→→→→ 12.612.612.612.6％％％％))))
＊R&D expenses fell from ¥6.0 billion to ¥3.8 billion, a decline of

¥2.2 billion. 
●SG&A expenses ratioSG&A expenses ratioSG&A expenses ratioSG&A expenses ratio

(excluding R&D expenses)(excluding R&D expenses)(excluding R&D expenses)(excluding R&D expenses)
:up 1.8 percentage point:up 1.8 percentage point:up 1.8 percentage point:up 1.8 percentage point (42.1(42.1(42.1(42.1％％％％ →→→→ 43.943.943.943.9％）％）％）％）
＊Factors for increase: Increase in S&GA expenses ratio 

as overseas sales dropped.  
■■■■ Operating income Operating income Operating income Operating income ¥¥¥¥1.8billion1.8billion1.8billion1.8billion
＊The operating income margin down 1.1 percentage points, 

to 5.9%.
■■■■ Net incomeNet incomeNet incomeNet income 　　　　 ¥¥¥¥1.0 billion1.0 billion1.0 billion1.0 billion 　

　　　　

P&L summary：Parent-2(Kyorin pharmaceutical)



BS summary： Parent(Kyorin pharmaceutical)

▲▲▲▲１１１１，，，，２４５２４５２４５２４５83.3%83.3%83.3%83.3%９０９０９０９０，，，，２１１２１１２１１２１１81.7%81.7%81.7%81.7%９１９１９１９１，，，，４５６４５６４５６４５６Owner’s equity

100.0%100.0%100.0%100.0%

82.6%82.6%82.6%82.6%

0.9%0.9%0.9%0.9%

17.4%17.4%17.4%17.4%

5.2%5.2%5.2%5.2%

12.2%12.2%12.2%12.2%

54.7%54.7%54.7%54.7%

45.3%45.3%45.3%45.3%

%%%%totaltotaltotaltotal Amt chgAmt chgAmt chgAmt chg%%%%totaltotaltotaltotalactualactual

▲▲▲▲３３３３，，，，７２５７２５７２５７２５100.0%100.0%100.0%100.0%１０８１０８１０８１０８，，，，２５２２５２２５２２５２１１１１１１１１１１１１，，，，９７８９７８９７８９７８Total liabilities and 
equity

▲▲▲▲１１１１，，，，０４８０４８０４８０４８84.5%84.5%84.5%84.5%９１９１９１９１，，，，４７６４７６４７６４７６９２９２９２９２，，，，５２５５２５５２５５２５Total equity

１９６１９６１９６１９６1.2%1.2%1.2%1.2%１１１１，，，，２６５２６５２６５２６５１１１１，，，，０６８０６８０６８０６８Net unrealized gain and 
translation adjustments

▲▲▲▲２２２２，，，，６７７６７７６７７６７７15.5%15.5%15.5%15.5%１６１６１６１６，，，，７７５７７５７７５７７５１９１９１９１９，，，，４５２４５２４５２４５２Total liabilities
▲▲▲▲１１１１，，，，０４５０４５０４５０４５4.4%4.4%4.4%4.4%４４４４，，，，７２９７２９７２９７２９５５５５，，，，７７４７７４７７４７７４Non-current liab.

１１１１，，，，４１３４１３４１３４１３
４４４４，，，，５４４５４４５４４５４４
６６６６，，，，０８８０８８０８８０８８

１１１１，，，，２２４２２４２２４２２４
２２２２，，，，８０３８０３８０３８０３
９９９９，，，，６４９６４９６４９６４９

　Notes payable
Trade accounts payable
　 Other

▲▲▲▲１１１１，，，，６３１６３１６３１６３１11.1%11.1%11.1%11.1%１２１２１２１２，，，，０４６０４６０４６０４６１３１３１３１３，，，，６７７６７７６７７６７７Current liabilities

１８１８１８１８，，，，２７４２７４２７４２７４
３３３３，，，，７７７７７７７７７７７７

３９３９３９３９，，，，１１２１１２１１２１１２

１８１８１８１８，，，，６３６６３６６３６６３６
４４４４，，，，５５２５５２５５２５５２

３８３８３８３８，，，，０６８０６８０６８０６８

　 Tangible assets
　　　　Intangible assets
　　　　Investments

▲▲▲▲９２９２９２９２56.5%56.5%56.5%56.5%６１６１６１６１，，，，１６４１６４１６４１６４６１６１６１６１，，，，２５６２５６２５６２５６Fixed assets

６６６６，，，，５４０５４０５４０５４０
２２２２２２２２，，，，６５９６５９６５９６５９
１３１３１３１３，，，，８３６８３６８３６８３６
４４４４，，，，０５００５００５００５０

１０１０１０１０，，，，７５４７５４７５４７５４
２３２３２３２３，，，，８６２８６２８６２８６２
１２１２１２１２，，，，１０８１０８１０８１０８
３３３３，，，，９９５９９５９９５９９５

　Cash, deposits
　Accounts receivable
　 Inventory
　　　　Other

▲▲▲▲３３３３，，，，６３３６３３６３３６３３43.5%43.5%43.5%43.5%４７４７４７４７，，，，０８８０８８０８８０８８５０５０５０５０，，，，７２１７２１７２１７２１Current assets

Sep/06Mar/06
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（（（（ Units: ¥ millions ））））

■■■■Current assets(down ¥3,633 million yoy)
　・Cash,deposits　（down ¥4，214 million yoy）
　・Accounts receivable (down ¥1,202 million yoy ）

・Inventory(up ¥1,728 million)

■Fixed assets   (down¥92 million yoy)
　・Tangible assets(down ¥361 million yoy)
　・Intangible assets(down ¥775 million yoy)
　・Investments    (up ¥ 1,044 million yoy)

■Current liabilities (down ¥1,631 million yoy)

　・Notes payable(up ¥188 million yoy)
・Trade accounts payable(up ¥1,740 million yoy)

　・Other            (down ¥3,561 million yoy)

■Non-current liab (down ¥1,045 million yoy)
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Financial summary :Parent(Kyorin pharmaceutical)

４４４４,２００２００２００２００

１１１１,５００５００５００５００

４４４４，，，，３１７３１７３１７３１７

４７４７４７４７．．．．１３１３１３１３

３３３３，，，，５００５００５００５００
(5.4%)

５５５５，，，，８００８００８００８００
(8.9%)

５５５５，，，，７００７００７００７００
(8.7%)

８８８８，，，，４００４００４００４００
(12.8%)

―

―

６５６５６５６５，，，，４００４００４００４００
（（（（４４４４,,,,６００６００６００６００））））

３ ／ ０７
（forecast）

－－－－９１，４７６－－－Total equity

１，６５５

３，５６４

１，７１７

７８．９％

４．３％

１,２５８.４３

１０８，３３７

１３７，３９１

４，３１７

５３．６０

４，６１４
(15.3%)

３，２９１
(11.0%)

３，３８３
(11.3%)

３，５７７
(11.9%)

１６，８５４
(55.9%)

９，８９９
(32.8%)

３０，１３７
（３，６７２）

９／０３

１，７８９

３，２８１

１，６４６

７７．１％

１．２％

１,２１０.１７

８９，９５７

１１６，６５２

４，３１７

１４．９９

１，１１４
(3.7%)

１，７９０
(5.9%)

１，５９３
(5.2%)

５，９７２
(19.6%)

１７，９９９
(59.2%)

１０，８３０
(35.6%)

３０，４２３
（５，１７２）

９／ ０４

１，５５３

９６２

１，６３３

８３．６％

１．３％

１,２０５.２５

８９，５１６

１０７，０１４

４，３１７

１５．８６

１，１７８
(3.7%)

２，３７８
(7.5%)

２，２２６
(7.0%)

５，９７９
(18.9%)

１９，２８２
(61.0%)

１０，１００
(32.0%)

３１，６０９
（４，０４３）

９／ ０５

１１１１,,,,５０２５０２５０２５０２１，５２４Employee

４４４４,３００３００３００３００３３３３，，，，３０７３０７３０７３０７２，０７４Depreciation expense

１１１１,８００８００８００８００４４４４，，，，４５５４５５４５５４５５９６７Capital expenditure

８２８２８２８２．．．．６６６６％％％％８４．５％Equity ratio (%)

５５５５．．．．３３３３％％％％１．０％ROE (%)

１１１１，，，，２４５２４５２４５２４５．．．．２２２２２２２２１,２３１.７１BPS (¥)

９２９２９２９２,,,,５２５５２５５２５５２５－Shareholders’ equity

１１１１１１１１１１１１,,,,９７８９７８９７８９７８１０８，２５２Assets

４４４４，，，，３１７３１７３１７３１７４４４４，，，，３１７３１７３１７３１７４，３１７Capital

４１４１４１４１．．．．７４７４７４７４６３６３６３６３．．．．６４６４６４６４１２．８４EPS (¥)

３３３３，，，，１００１００１００１００
(4.8%)

４４４４，，，，７７１７７１７７１７７１
（7.0%)

９５３
(3.2%)

Net profit
Ratio to sales(％)

５５５５，，，，８００８００８００８００
(9.0%)

８８８８，，，，３７７３７７３７７３７７
（12.4%)

１，６６６
(5.5%)

Recurring profits
Ratio to sales(％)

５５５５，，，，４００４００４００４００
(8.4%)

８８８８，，，，７７３７７３７７３７７３
(13.0%)

１，７７２
(5.9%)

Operating profit
Ratio to sales(％)

９９９９，，，，８００８００８００８００
(15.2%)

１０１０１０１０，，，，０１３０１３０１３０１３
(14.9%)

３，８０８
(12.6%)

R&D expense
Ratio to sales(％)

―３６３６３６３６，，，，７６２７６２７６２７６２
(54.6%)

１７，１１０
(56.5%)

SGA
Ratio to sales(％)

―２１２１２１２１，，，，８２１８２１８２１８２１
(32.4%)

１１，３８５
(37.6%)

COGS
　Ratio to sales(％)

６４６４６４６４，，，，５００５００５００５００
（（（（４４４４,,,,６００６００６００６００））））

６７６７６７６７，，，，３５７３５７３５７３５７
（（（（８８８８,,,,３３１３３１３３１３３１））））

３０，２６８
（２，２２３）

Sales
（Exports）

３ ／ ０７

（originally originally originally originally 
expectedexpectedexpectedexpected）

３ ／ ０６
９ ／ ０６

（ Units: ¥ millions ）



Net profit

Operating profit

Sales

　Toyo Pharmar

０

０

３.２

First half of FY2006First half of FY2006First half of FY2006First half of FY2006

０.１

０.２

１.２

First half of FY2005First half of FY2005First half of FY2005First half of FY2005

Net profit

Operating profit

Sales

Kyorin pharmaceutical

１.０

１.８

３０.３

First half of FY2006First half of FY2006First half of FY2006First half of FY2006

１.２

２.２

３１.６

First half of FY2005First half of FY2005First half of FY2005First half of FY2005

Financial Results for the FY06（first halffirst halffirst halffirst half）

28

Period subject to consolidation FY2005

Ｂ/Ｓ

Ｐ/Ｌ

Ｂ/Ｓ

Ｐ/Ｌ

－Dr.Program

○

○

From June to July(two months）Toyo Pharmar

First half of FY2005First half of FY2005First half of FY2005First half of FY2005

Net profit

Operating profit

Sales

　 Dr.Program

０.１

０.１

１.２

First half of FY2006First half of FY2006First half of FY2006First half of FY2006

－

－

－

First half of FY2005First half of FY2005First half of FY2005First half of FY2005

（（（（ Units: ¥ billions ））））



１／ ０７（originally expectedoriginally expectedoriginally expectedoriginally expected）１／ ０７

（forecast）
１ ／ ０６ （ Eight months of 

revenue）
　Toyo Pharmar

０

０.２

７.３

０.１

０.２

７.２

０.２

０.３

４.４

Net profit

Operating profit

Sales

１／ ０７ （originally expectedoriginally expectedoriginally expectedoriginally expected）１／ ０７

（forecast）
１ ／ ０６ （ Seven months of 

revenue ）

　 Dr.Program

０.１

０.３

２.５

０

０.１

２.１

０

０

０.８

Net profit

Operating profit

Sales

Net profit

Operating profit

Sales

Kyorin pharmaceutical

３.５

５.７

６５.４

３ ／ ０７（forecast）

３.１

５.４

６４.５

３ ／ ０７（originally expectedoriginally expectedoriginally expectedoriginally expected）

４.８

８.８

６７.４

３ ／ ０６

Financial Results Forecast for the FY06
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Period subject to consolidation FY2005

Ｂ/Ｓ

Ｐ/Ｌ

Ｂ/Ｓ

Ｐ/Ｌ

From July to January(seven months）－Dr.Program

○○

○○

From August to January(six months）From June to July(two months）Toyo Pharmar

Second half of FY2005Second half of FY2005Second half of FY2005Second half of FY2005First half of FY2005 First half of FY2005 First half of FY2005 First half of FY2005 

（（（（ Units: ¥ billions ））））


