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　　　　Consolidated sales reached 39.4 billion yen (12.2% up on the preConsolidated sales reached 39.4 billion yen (12.2% up on the preConsolidated sales reached 39.4 billion yen (12.2% up on the preConsolidated sales reached 39.4 billion yen (12.2% up on the previous year). This was the result of the market launch of new provious year). This was the result of the market launch of new provious year). This was the result of the market launch of new provious year). This was the result of the market launch of new products and ducts and ducts and ducts and 
favorable market performance of the main products and because nefavorable market performance of the main products and because nefavorable market performance of the main products and because nefavorable market performance of the main products and because new drugs on the domestic market took a favorable turn on the domew drugs on the domestic market took a favorable turn on the domew drugs on the domestic market took a favorable turn on the domew drugs on the domestic market took a favorable turn on the domestic market stic market stic market stic market 
due to increase in lumpdue to increase in lumpdue to increase in lumpdue to increase in lump----sum money income.  sum money income.  sum money income.  sum money income.  
On the profit side, sales profits reached 2.8 billion yen (43.7%On the profit side, sales profits reached 2.8 billion yen (43.7%On the profit side, sales profits reached 2.8 billion yen (43.7%On the profit side, sales profits reached 2.8 billion yen (43.7% up on the previous year) and interim term net profits stood at up on the previous year) and interim term net profits stood at up on the previous year) and interim term net profits stood at up on the previous year) and interim term net profits stood at 1.0 billion yen (14.4 up 1.0 billion yen (14.4 up 1.0 billion yen (14.4 up 1.0 billion yen (14.4 up 
on the previous year). This was because sales costs and general on the previous year). This was because sales costs and general on the previous year). This was because sales costs and general on the previous year). This was because sales costs and general administrative overhead rose 3.2 billion yen as compared with thadministrative overhead rose 3.2 billion yen as compared with thadministrative overhead rose 3.2 billion yen as compared with thadministrative overhead rose 3.2 billion yen as compared with the previous year as e previous year as e previous year as e previous year as 
the result of increases in R&D costs and in the sales costs assothe result of increases in R&D costs and in the sales costs assothe result of increases in R&D costs and in the sales costs assothe result of increases in R&D costs and in the sales costs associated with the market release of new product. ciated with the market release of new product. ciated with the market release of new product. ciated with the market release of new product. 

　　　　Sales are forecast to show a favorable trend for new drugs on thSales are forecast to show a favorable trend for new drugs on thSales are forecast to show a favorable trend for new drugs on thSales are forecast to show a favorable trend for new drugs on the domestic on the domestic market, similarly to the first half te domestic on the domestic market, similarly to the first half te domestic on the domestic market, similarly to the first half te domestic on the domestic market, similarly to the first half term, with sales erm, with sales erm, with sales erm, with sales 
estimated to expand to 83.4 billion yen (8.2% up on the previousestimated to expand to 83.4 billion yen (8.2% up on the previousestimated to expand to 83.4 billion yen (8.2% up on the previousestimated to expand to 83.4 billion yen (8.2% up on the previous year). year). year). year). 
Profits are expected to decline as sales costs and general adminProfits are expected to decline as sales costs and general adminProfits are expected to decline as sales costs and general adminProfits are expected to decline as sales costs and general administrative overheads will exceed earlier forecasts due to increasistrative overheads will exceed earlier forecasts due to increasistrative overheads will exceed earlier forecasts due to increasistrative overheads will exceed earlier forecasts due to increases in R&D costs and es in R&D costs and es in R&D costs and es in R&D costs and 
sales costs, with sales profits anticipated to reach 7.9 billionsales costs, with sales profits anticipated to reach 7.9 billionsales costs, with sales profits anticipated to reach 7.9 billionsales costs, with sales profits anticipated to reach 7.9 billion yen (6.1% down on the previous year) and net term profits 3.7 byen (6.1% down on the previous year) and net term profits 3.7 byen (6.1% down on the previous year) and net term profits 3.7 byen (6.1% down on the previous year) and net term profits 3.7 billion yen (23.6% down illion yen (23.6% down illion yen (23.6% down illion yen (23.6% down 
on the previous year)on the previous year)on the previous year)on the previous year)

Units:Units:Units:Units:
Millions of yenMillions of yenMillions of yenMillions of yen

Sep/05 Sep/05 Sep/05 Sep/05 
Interim termInterim termInterim termInterim term

Sep/06Sep/06Sep/06Sep/06
Interim termInterim termInterim termInterim term

Net salesNet salesNet salesNet sales 33,511 35,093
Operating incomeOperating incomeOperating incomeOperating income 2,406 1,940

Ordinary incomeOrdinary incomeOrdinary incomeOrdinary income 2,753 2,061

Sep/07Sep/07Sep/07Sep/07
Interim termInterim termInterim termInterim term

YoYYoYYoYYoY change           change           change           change           
　　　　　　　　　　　　　　　　(%)(%)(%)(%)

39,363 12.2%

2,788 43.7%

3,118 51.3%

Year endedYear endedYear endedYear ended　　　　March March March March 
31, 200831, 200831, 200831, 2008　　　　(forecast)(forecast)(forecast)(forecast)

YoYYoYYoYYoY change           change           change           change           
　　　　　　　　　　　　　　　　(%)(%)(%)(%)

83,400 8.2%

7,900 ▲6.1%

8,500 ▲1.8%

Year ended March Year ended March Year ended March Year ended March 
31,200831,200831,200831,2008
(originally forecast) (originally forecast) (originally forecast) (originally forecast) 

83,600

8,500

9,100

Net incomeNet incomeNet incomeNet income 1,459 833

EPSEPSEPSEPS（（（（yenyenyenyen）））） 19.65 11.21

Total assetsTotal assetsTotal assetsTotal assets 116,566 117,915

953 14.4%

12.74 13.6%

121,776 3.3%

3,700 ▲23.6%

49.44 ▲23.9%

- -

5,000

66.78

-

Total equityTotal equityTotal equityTotal equity 91,483 94,993 97,427 2.6% - - -

Outline of Consolidated Financial ResultsOutline of Consolidated Financial ResultsOutline of Consolidated Financial ResultsOutline of Consolidated Financial Results forforforfor thethethethe
Interim Term Interim Term Interim Term Interim Term Ending in Sep. 2007Ending in Sep. 2007Ending in Sep. 2007Ending in Sep. 2007

Consolidated Financial Results for the Interim Term Ended SeptemConsolidated Financial Results for the Interim Term Ended SeptemConsolidated Financial Results for the Interim Term Ended SeptemConsolidated Financial Results for the Interim Term Ended September 2007ber 2007ber 2007ber 2007

Forecast Consolidated Financial Results for the Term Ending MarcForecast Consolidated Financial Results for the Term Ending MarcForecast Consolidated Financial Results for the Term Ending MarcForecast Consolidated Financial Results for the Term Ending March 2008h 2008h 2008h 2008

****Consolidated financial results until September 30, 2005 are for Consolidated financial results until September 30, 2005 are for Consolidated financial results until September 30, 2005 are for Consolidated financial results until September 30, 2005 are for KyorinKyorinKyorinKyorin Pharmaceutical Co., Ltd. Pharmaceutical Co., Ltd. Pharmaceutical Co., Ltd. Pharmaceutical Co., Ltd. 
Consolidated financial results from September 30, 2006 and ForeConsolidated financial results from September 30, 2006 and ForeConsolidated financial results from September 30, 2006 and ForeConsolidated financial results from September 30, 2006 and Forecasts for the year ending March 31, 2008 apply to KYORIN Co., Ltcasts for the year ending March 31, 2008 apply to KYORIN Co., Ltcasts for the year ending March 31, 2008 apply to KYORIN Co., Ltcasts for the year ending March 31, 2008 apply to KYORIN Co., Ltdddd
＊＊＊＊Capital total is declared in net assets for the interim term endCapital total is declared in net assets for the interim term endCapital total is declared in net assets for the interim term endCapital total is declared in net assets for the interim term ended September 2005.ed September 2005.ed September 2005.ed September 2005.
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２２２２....２２２２

２６２６２６２６....５５５５

２８２８２８２８....７７７７

３５３５３５３５....１１１１

Sep/06Sep/06Sep/06Sep/06
Interim Interim Interim Interim 

term (actual)term (actual)term (actual)term (actual)

１１１１....００００

３３３３....１１１１

２２２２....８８８８

００００....５５５５

３３３３....５５５５

２２２２....５５５５

２２２２....５５５５

３０３０３０３０....３３３３

３２３２３２３２....８８８８

３９３９３９３９....４４４４

Sep/07 Sep/07 Sep/07 Sep/07 
Interim term Interim term Interim term Interim term 

(actual)(actual)(actual)(actual)

＋　＋　＋　＋　００００....９９９９Operating     Operating     Operating     Operating     
incomeincomeincomeincome

＋＋＋＋４４４４....３３３３Net sales (total)Net sales (total)Net sales (total)Net sales (total)

＋＋＋＋４４４４....１１１１◆◆◆◆ Sales of newSales of newSales of newSales of new
　　　　 ethical drugsethical drugsethical drugsethical drugs

＋　＋　＋　＋　００００....２２２２

＋＋＋＋１１１１....００００

±±±±　　　　００００....００００

＋　＋　＋　＋　００００....２２２２

▲▲▲▲　　　　００００....１１１１

＋　＋　＋　＋　００００....３３３３

＋＋＋＋３３３３....８８８８

ChangeChangeChangeChange

　　　　　　　　OverseasOverseasOverseasOverseas

　　　　　　　　JapanJapanJapanJapan

◆◆◆◆ Generic drugs Generic drugs Generic drugs Generic drugs 

Net incomeNet incomeNet incomeNet income

OrdinaryOrdinaryOrdinaryOrdinary
IncomeIncomeIncomeIncome

◆◆◆◆ OtherOtherOtherOther
businessesbusinessesbusinessesbusinesses

◆◆◆◆ ConsumerConsumerConsumerConsumer　　　　　　　　　　　　　　　　
　　　　healthcare   healthcare   healthcare   healthcare   

businessbusinessbusinessbusiness

■■■■ Operating     incomeOperating     incomeOperating     incomeOperating     income

■■■■ Net incomeNet incomeNet incomeNet income

■■■■ Cash dividendsCash dividendsCash dividendsCash dividends　　　　¥¥¥¥15.0015.0015.0015.00

●●●● Sales of new ethical drugs overseasSales of new ethical drugs overseasSales of new ethical drugs overseasSales of new ethical drugs overseas
・・・・Gatifloxacin

●●●● Other businessesOther businessesOther businessesOther businesses
◆◆◆◆Cost of sales ratio Cost of sales ratio Cost of sales ratio Cost of sales ratio : down 4.1 percentage points: down 4.1 percentage points: down 4.1 percentage points: down 4.1 percentage points

◆◆◆◆ R&D ratioR&D ratioR&D ratioR&D ratio：：：： up 3.1 percentage pointsup 3.1 percentage pointsup 3.1 percentage pointsup 3.1 percentage points

¥¥¥¥2.52.52.52.5billionbillionbillionbillion

¥¥¥¥0.50.50.50.5billionbillionbillionbillion

＊Increase in lump-sum money income
＊Gatifloxacin； Tequin(BMS)Sales discontinued . 
The ophthalmic solution product“Zymar”continued it’s strong performance.

Factors for decrease：Increase in new proprietary product sales and increase in 
lump-sum money income.Decrease in depreciation costs associated with Noshiro plant.

The payment of R&D expense with co-developing compound is delayed from FY2006.

＊The operating income margin increased 1.6 percentage points,to7.1%.
¥¥¥¥2.82.82.82.8billionbillionbillionbillion

¥¥¥¥1.01.01.01.0billionbillionbillionbillion

1.81.81.81.8 1.61.61.61.6⇒⇒⇒⇒

（（（（+0.3+0.3+0.3+0.3））））

（（（（+0.2+0.2+0.2+0.2））））

（（（（±±±±0.00.00.00.0））））

（（（（+0.9+0.9+0.9+0.9））））

（（（（+0.2+0.2+0.2+0.2））））

■■■■Net sales Net sales Net sales Net sales 
●●●● Sales of new ethical drugs in JapanSales of new ethical drugs in JapanSales of new ethical drugs in JapanSales of new ethical drugs in Japan

¥¥¥¥39.4 39.4 39.4 39.4 billion billion billion billion 
¥¥¥¥30.3 30.3 30.3 30.3 billionbillionbillionbillion

・・・・Kipres 
・・・・ Pentasa 
・・・・ Mucodyne
・・・・Uritos（New product）

Sep/06 Interim termSep/06 Interim termSep/06 Interim termSep/06 Interim term
6.96.96.96.9
4.04.04.04.0
8.98.98.98.9
0.00.00.00.0

Sep/07 Interim termSep/07 Interim termSep/07 Interim termSep/07 Interim term
7.97.97.97.9
4.44.44.44.4
9.0 9.0 9.0 9.0 
0.50.50.50.5

⇒⇒⇒⇒
⇒⇒⇒⇒
⇒⇒⇒⇒
⇒⇒⇒⇒

ChangeChangeChangeChange
（（（（+4.3+4.3+4.3+4.3））））
（（（（+3.8+3.8+3.8+3.8））））
（（（（+1.0+1.0+1.0+1.0））））
（（（（+0.4+0.4+0.4+0.4））））

　　　　　　　　　　　（　　　　　　　　　　　（　　　　　　　　　　　（　　　　　　　　　　　（+0.1+0.1+0.1+0.1））））
（（（（+0.5+0.5+0.5+0.5））））

●●●● Consumer healthcare businessConsumer healthcare businessConsumer healthcare businessConsumer healthcare business ¥¥¥¥3.53.53.53.5billionbillionbillionbillion
・・・・ Milton
・・・・ Dr.Program Co.,Ltd

1.01.01.01.0
1.21.21.21.2

1.01.01.01.0
1.61.61.61.6

⇒⇒⇒⇒
⇒⇒⇒⇒

（（（（±±±±0.00.00.00.0））））
（（（（+0.4+0.4+0.4+0.4））））

（（（（41.4%41.4%41.4%41.4%⇒⇒⇒⇒37.3%37.3%37.3%37.3%））））

（（（（11.3%11.3%11.3%11.3%⇒⇒⇒⇒14.4%14.4%14.4%14.4%））））

＊Milestone income transfer of Hespander business  etc

●●●● Generic drugsGeneric drugsGeneric drugsGeneric drugs ¥¥¥¥2.52.52.52.5billionbillionbillionbillion （（（（▲▲▲▲0.10.10.10.1））））
＊Effect due to product item reorganization carried out in the previous year

＊Special loss: Approx. 400 million yen
＊Deferred tax assets by KYORIN Rimedio were depleted approx. 200 million yen

ForecastForecastForecastForecast
（（（（▲▲▲▲0.0.0.0.9999））））
（（（（+0.1+0.1+0.1+0.1））））

（（（（±±±±0.00.00.00.0））））

（（（（▲▲▲▲0.30.30.30.3））））

（（（（▲▲▲▲0.10.10.10.1））））

（（（（▲▲▲▲0.30.30.30.3））））

（（（（▲▲▲▲1.01.01.01.0））））

（（（（▲▲▲▲0.60.60.60.6））））
＊Slump in main products

＊All companies fell
short of plan

Although sales promotion costs rose with the marketing of new drugs, the SG&A (Selling, General 
and Administrative) expenses ratio decreased due to increased sales

Units: Billions of yenUnits: Billions of yenUnits: Billions of yenUnits: Billions of yen

Consolidated Financial ResultsConsolidated Financial ResultsConsolidated Financial ResultsConsolidated Financial Results
for for for for the Interim Term the Interim Term the Interim Term the Interim Term Ending in Sep. 2007Ending in Sep. 2007Ending in Sep. 2007Ending in Sep. 2007

R&D expenses increased from ¥4.0 billion to ¥5.7 billion.

◆◆◆◆ SG&A expenses ratio(excluding R&D expenses): SG&A expenses ratio(excluding R&D expenses): SG&A expenses ratio(excluding R&D expenses): SG&A expenses ratio(excluding R&D expenses): 
down 0.7 percentage point(41.8%down 0.7 percentage point(41.8%down 0.7 percentage point(41.8%down 0.7 percentage point(41.8%→→→→41.1%)41.1%)41.1%)41.1%)

（（（（▲▲▲▲0.20.20.20.2））））
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Consolidated Financial Results Forecast Consolidated Financial Results Forecast Consolidated Financial Results Forecast Consolidated Financial Results Forecast 
for the Year Ending March 31, 2008for the Year Ending March 31, 2008for the Year Ending March 31, 2008for the Year Ending March 31, 2008

４４４４....８８８８

８８８８....７７７７

８８８８....４４４４

１１１１....１１１１

７７７７....３３３３

５５５５....７７７７

５５５５....８８８８

５７５７５７５７....２２２２

６３６３６３６３....００００

７７７７７７７７....１１１１

Year ended Year ended Year ended Year ended 
March 31, March 31, March 31, March 31, 

2007200720072007

▲▲▲▲　　　　００００....５５５５７７７７....９９９９Operating     Operating     Operating     Operating     
incomeincomeincomeincome

＋＋＋＋６６６６....３３３３８３８３８３８３....４４４４Net sales (total)Net sales (total)Net sales (total)Net sales (total)

３３３３....７７７７

８８８８....５５５５

１１１１....１１１１

８８８８....３３３３

５５５５....５５５５

４４４４....２２２２

６４６４６４６４....２２２２

６８６８６８６８....４４４４

Year ending Year ending Year ending Year ending 
March 31, March 31, March 31, March 31, 

2008200820082008

＋＋＋＋５５５５....４４４４◆◆◆◆ Sales of newSales of newSales of newSales of new
　　　　 ethical drugsethical drugsethical drugsethical drugs

▲▲▲▲１１１１....１１１１

▲▲▲▲　　　　００００....２２２２

±±±± ００００....００００

＋＋＋＋１１１１....００００

▲▲▲▲　　　　００００....２２２２

▲▲▲▲１１１１....６６６６

＋＋＋＋７７７７....００００

ChangeChangeChangeChange

　　　　　　　　OverseasOverseasOverseasOverseas

　　　　　　　　JapanJapanJapanJapan

◆◆◆◆ Generic drugs Generic drugs Generic drugs Generic drugs 

Net incomeNet incomeNet incomeNet income

OrdinaryOrdinaryOrdinaryOrdinary
IncomeIncomeIncomeIncome

◆◆◆◆ OtherOtherOtherOther
businessesbusinessesbusinessesbusinesses

◆◆◆◆ ConsumerConsumerConsumerConsumer　　　　　　　　　　　　　　　　
　　　　healthcare   healthcare   healthcare   healthcare   

businessbusinessbusinessbusiness

■■■■ Net salesNet salesNet salesNet sales

■■■■ Operating incomeOperating incomeOperating incomeOperating income

■■■■Net incomeNet incomeNet incomeNet income

■■■■ Cash dividends Cash dividends Cash dividends Cash dividends ¥¥¥¥30.00(forecast)30.00(forecast)30.00(forecast)30.00(forecast)

●●●● Sales of new ethical drugs in JapanSales of new ethical drugs in JapanSales of new ethical drugs in JapanSales of new ethical drugs in Japan

●●●● Sales of new ethical drugs overseasSales of new ethical drugs overseasSales of new ethical drugs overseasSales of new ethical drugs overseas
　　　　・・・・ Gatifloxacin

●●●● Generic drugsGeneric drugsGeneric drugsGeneric drugs
●●●● Consumer healthcare businessConsumer healthcare businessConsumer healthcare businessConsumer healthcare business

●●●● Other businessesOther businessesOther businessesOther businesses
◆◆◆◆ Cost of sales ratio:down about 2 percentage pointsCost of sales ratio:down about 2 percentage pointsCost of sales ratio:down about 2 percentage pointsCost of sales ratio:down about 2 percentage points

◆◆◆◆ R&D ratio:up 1.9 percentage points(11.2%R&D ratio:up 1.9 percentage points(11.2%R&D ratio:up 1.9 percentage points(11.2%R&D ratio:up 1.9 percentage points(11.2%→→→→13.1%)13.1%)13.1%)13.1%)

¥¥¥¥83.483.483.483.4billionbillionbillionbillion
¥¥¥¥64.264.264.264.2billionbillionbillionbillion

¥¥¥¥4.24.24.24.2billionbillionbillionbillion

¥¥¥¥5.55.55.55.5billionbillionbillionbillion
¥¥¥¥8.3billion8.3billion8.3billion8.3billion

¥¥¥¥1.11.11.11.1billionbillionbillionbillion

・・・・ Kipres
・・・・ Uritos（New product）
・・・・ Pentasa
・・・・ Mucodyne

＊ Reduction of milestone income due to the agreement of out-licensing compound.

・・・・ Milton
・・・・Dr.Program Co.,Ltd

Factors for decrease:Increase in new proprietary product sales and increase in
lump-sum money income.Decrease in depreciation costs associated with Noshiro plant.

＊R&D expenses  expected to increase from ¥8.6 billion to  ¥10.9 billion, up ¥2.3 billion.
◆◆◆◆SG&A expenses ratio(excluding R&D expenses):up SG&A expenses ratio(excluding R&D expenses):up SG&A expenses ratio(excluding R&D expenses):up SG&A expenses ratio(excluding R&D expenses):up 

about 1 percentage pointsabout 1 percentage pointsabout 1 percentage pointsabout 1 percentage points

＊The operating income margin decreased 1.4 percentage points,to9.5%
¥¥¥¥7.97.97.97.9billionbillionbillionbillion

¥¥¥¥3.73.73.73.7billionbillionbillionbillion

Year ended March 31,2007Year ended March 31,2007Year ended March 31,2007Year ended March 31,2007
15.015.015.015.0
－－－－
8.08.08.08.0

20.420.420.420.4

Year ended March 31,2008(forecast)Year ended March 31,2008(forecast)Year ended March 31,2008(forecast)Year ended March 31,2008(forecast)
18.218.218.218.2
1.11.11.11.1
8.98.98.98.9

21.221.221.221.2

⇒⇒⇒⇒
⇒⇒⇒⇒
⇒⇒⇒⇒
⇒⇒⇒⇒

3.23.23.23.2 3.13.13.13.1⇒⇒⇒⇒

2.12.12.12.1
2.82.82.82.8

2.12.12.12.1
4.04.04.04.0

⇒⇒⇒⇒
⇒⇒⇒⇒

ChangeChangeChangeChange
（（（（+6.3+6.3+6.3+6.3））））
（（（（+7.0+7.0+7.0+7.0））））

（（（（▲▲▲▲1.61.61.61.6））））
（（（（▲▲▲▲0.10.10.10.1））））

（（（（▲▲▲▲0.20.20.20.2））））
（（（（+1.0+1.0+1.0+1.0））））

（（（（±±±±0.00.00.00.0））））

（（（（▲▲▲▲0.50.50.50.5））））

（（（（▲▲▲▲1.11.11.11.1））））

（（（（+3.2+3.2+3.2+3.2））））
（（（（+1.1+1.1+1.1+1.1））））
（（（（+0.9+0.9+0.9+0.9））））
（（（（+0.8+0.8+0.8+0.8））））

（（（（±±±±0.00.00.00.0））））
（（（（+1.2+1.2+1.2+1.2））））

＊SG&A expenses ratio is anticipated to rise approx. 1 point due to
increased sales promotion costs resulting from new drug releases and 

additional indications and increased sales costs associated with the Dr.Program.
　

＊ Distribution policy:Targeted 50% dividend pay-out ratio

＊Special loss of approx. 1.2 billion yen is forecast.

OriginallyOriginallyOriginallyOriginally
ForecastForecastForecastForecast

（（（（▲▲▲▲0.20.20.20.2））））
（（（（+1.1+1.1+1.1+1.1））））

（（（（±±±±0.00.00.00.0））））

（（（（▲▲▲▲0.90.90.90.9））））

（（（（▲▲▲▲0.10.10.10.1））））

（（（（▲▲▲▲0.60.60.60.6））））

（（（（▲▲▲▲1.31.31.31.3））））

（（（（▲▲▲▲0.40.40.40.4））））

＊Kipres’ upward correction

＊Decrease in products 
manufactured on
consignment

＊Increase in SG&A
expenses

Units: Billions of yenUnits: Billions of yenUnits: Billions of yenUnits: Billions of yen
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Approach to September 2007

　　　　 New Corporate Image and Identity New Corporate Image and Identity New Corporate Image and Identity New Corporate Image and Identity 
An Integrated,Trusted and Unique Healthcare OrganizationAn Integrated,Trusted and Unique Healthcare OrganizationAn Integrated,Trusted and Unique Healthcare OrganizationAn Integrated,Trusted and Unique Healthcare Organization
CenteredCenteredCenteredCentered on Global Drug Discovery Operationson Global Drug Discovery Operationson Global Drug Discovery Operationson Global Drug Discovery Operations

　　　　　　　　Keynote: Evolution Keynote: Evolution Keynote: Evolution Keynote: Evolution & Innovation II& Innovation II& Innovation II& Innovation II 　　　　　　　　　　　　　　　　　　　　　　　　　　　　

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Kyorin MIC-’09 Mid-Term Business Plan 
(FY05 (FY05 (FY05 (FY05 (FY05 (FY05 (FY05 (FY05 –––––––– FY09)FY09)FY09)FY09)FY09)FY09)FY09)FY09)
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Basic Strategy

Management Policy in Fiscal Year Ending March 2008Management Policy in Fiscal Year Ending March 2008Management Policy in Fiscal Year Ending March 2008Management Policy in Fiscal Year Ending March 2008
Establish Road to Final Goals

1.Establish Kyorin as a Global Drug Creation Company
2.Increase the Competitive Strength of Our Pharmaceuticals
　Business to Support Investments for Drug Creation 　
3.Develop New Businesses that will Build on the Foundation of the 
Pharmaceuticals Business and Contribute to Future Growth 　　　　

Year in which business are firmly established on road to 
Kyorin MIC-’09 plan final goals 

Targets for the Year Ending March 31,2010Targets for the Year Ending March 31,2010Targets for the Year Ending March 31,2010Targets for the Year Ending March 31,2010
Return on equity(ROE)Return on equity(ROE)Return on equity(ROE)Return on equity(ROE)7.0%7.0%7.0%7.0%
LateLateLateLate----stage compounds stage compounds stage compounds stage compounds One per yearOne per yearOne per yearOne per year

Basic Strategy and Basic Strategy and Basic Strategy and Basic Strategy and 
Approach toApproach toApproach toApproach to Management Policy in Fiscal Year EndingManagement Policy in Fiscal Year EndingManagement Policy in Fiscal Year EndingManagement Policy in Fiscal Year Ending
March 2008March 2008March 2008March 2008
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Business StructureBusiness StructureBusiness StructureBusiness Structure 　　　　
Consumer HealthcareConsumer HealthcareConsumer HealthcareConsumer Healthcare

Business that is Business that is Business that is Business that is 
Supported by Physician Supported by Physician Supported by Physician Supported by Physician 

RecommendationsRecommendationsRecommendationsRecommendations

Core Business:Core Business:Core Business:Core Business:
Drug Discovery BusinessDrug Discovery BusinessDrug Discovery BusinessDrug Discovery Business
Pharmaceutical BusinessPharmaceutical BusinessPharmaceutical BusinessPharmaceutical Business

Generic Drug Business Generic Drug Business Generic Drug Business Generic Drug Business 
that Provides Reliable that Provides Reliable that Provides Reliable that Provides Reliable 

ProductsProductsProductsProducts

New ethical drugs:New ethical drugs:New ethical drugs:New ethical drugs:¥¥¥¥70.070.070.070.0～～～～75.0 billion75.0 billion75.0 billion75.0 billion

Consolidated Sales of Consolidated Sales of Consolidated Sales of Consolidated Sales of ¥¥¥¥100 billion 100 billion 100 billion 100 billion 
(rough measure)(rough measure)(rough measure)(rough measure)

Generic drugs:Generic drugs:Generic drugs:Generic drugs:¥¥¥¥10.0 billion10.0 billion10.0 billion10.0 billionConsumer healthcare business:Consumer healthcare business:Consumer healthcare business:Consumer healthcare business:¥¥¥¥10.0 billion10.0 billion10.0 billion10.0 billion

KYORIN Co., Ltd.KYORIN Co., Ltd.KYORIN Co., Ltd.KYORIN Co., Ltd.

KyorinKyorinKyorinKyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical
Co., Ltd.Co., Ltd.Co., Ltd.Co., Ltd.

KYORIN KYORIN KYORIN KYORIN RimedioRimedioRimedioRimedio
Co., Ltd.Co., Ltd.Co., Ltd.Co., Ltd. Dr. Program Dr. Program Dr. Program Dr. Program 

Co., Ltd.Co., Ltd.Co., Ltd.Co., Ltd. BistnerBistnerBistnerBistner Co., Ltd.Co., Ltd.Co., Ltd.Co., Ltd. KyobundoKyobundoKyobundoKyobundo Co., Ltd.Co., Ltd.Co., Ltd.Co., Ltd.

Holding Company OrganizationHolding Company OrganizationHolding Company OrganizationHolding Company Organization
(March 2006)(March 2006)(March 2006)(March 2006)

Merge NisshinMerge NisshinMerge NisshinMerge Nisshin KyorinKyorinKyorinKyorin into into into into KyorinKyorinKyorinKyorin----
Pharmaceutical on October 1,2008.Pharmaceutical on October 1,2008.Pharmaceutical on October 1,2008.Pharmaceutical on October 1,2008.
(Press release on September 26,2007)(Press release on September 26,2007)(Press release on September 26,2007)(Press release on September 26,2007)

Nisshin Nisshin Nisshin Nisshin Kyorin Kyorin Kyorin Kyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical
Co.,Ltd.Co.,Ltd.Co.,Ltd.Co.,Ltd.

Equity-Method Affiliate
Merge NisshinMerge NisshinMerge NisshinMerge Nisshin KyorinKyorinKyorinKyorin into into into into KyorinKyorinKyorinKyorin----
Pharmaceutical on October 1,2008.Pharmaceutical on October 1,2008.Pharmaceutical on October 1,2008.Pharmaceutical on October 1,2008.

Kyorin MIC-’09 Targeted Corporate Image

Dr. ProgramDr. ProgramDr. ProgramDr. Program KyorinKyorinKyorinKyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical KYORIN KYORIN KYORIN KYORIN RimedioRimedioRimedioRimedio

Wellness Business that is Wellness Business that is Wellness Business that is Wellness Business that is 
Based on Cooperation Based on Cooperation Based on Cooperation Based on Cooperation 

with Physicianswith Physicianswith Physicianswith Physicians
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■Efficient Operating Activity  　　　　　　　　　　　　　　　　　
　 ・Lead to enhance competitiveness Pentasa business　

　 ・Sales expansion for major products under a MR750 staff outfit

■Reinforcement of R&D　　　　　　　　　　　　　　　　　　　　　　

Expansion of development product around Pentasa

■Efficient Management　　　　　　　　　　　　　　　　　　　　　　

Combining offices&optimizing operating cost

■Increase the Competitive Strength of Our Generic Drug Business

Integration into Kyorin aims to seek

Objective of MergerObjective of MergerObjective of MergerObjective of Merger
(Merge Nisshin kyorin into Kyorin pharmeceutical)
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――――

¥¥¥¥0.4 0.4 0.4 0.4 billion billion billion billion ＋＋＋＋αααα

¥¥¥¥1.3 1.3 1.3 1.3 billion billion billion billion ＋＋＋＋αααα

¥¥¥¥10.0 10.0 10.0 10.0 billion billion billion billion ＋＋＋＋αααα

Impact on postImpact on postImpact on postImpact on post----merger merger merger merger 
consolidated resultsconsolidated resultsconsolidated resultsconsolidated results

¥4.4 billionTotal equityTotal equityTotal equityTotal equity

¥0.8 billionNet incomeNet incomeNet incomeNet income

¥1.3 billionOperating incomeOperating incomeOperating incomeOperating income

¥13.0 billionNet salesNet salesNet salesNet sales

NisshinNisshinNisshinNisshin KyorinKyorinKyorinKyorin
PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical

Co.,Ltd.Co.,Ltd.Co.,Ltd.Co.,Ltd.

　　

Nisshin Kyorin Pharmaceutical’s 
Head Office, the Osaka Factory, the 
Sales Branch and Research Center 
are to be closed and merge with
Kyorin Pharmaceutical

Financial ProspectiveFinancial ProspectiveFinancial ProspectiveFinancial Prospective

Cutting Costs

　　Year ended March 31. 2007
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10.010.010.010.0

10.010.010.010.0

800800800800
～～～～850850850850

Consumer healthcare businessConsumer healthcare businessConsumer healthcare businessConsumer healthcare business

Generic drugsGeneric drugsGeneric drugsGeneric drugs

NisshinNisshinNisshinNisshin KyorinKyorinKyorinKyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical

Sales of new ethical drugsSales of new ethical drugsSales of new ethical drugsSales of new ethical drugs

Sales Image(Consolidated)

74.174.174.174.1 77.177.177.177.1 83.483.483.483.4

Merge NisshinMerge NisshinMerge NisshinMerge Nisshin Kyorin Kyorin Kyorin Kyorin 
into into into into KyorinKyorinKyorinKyorin
Pharmaceutical Pharmaceutical Pharmaceutical Pharmaceutical 
on October 1,2008.on October 1,2008.on October 1,2008.on October 1,2008.

64.364.364.364.3 63.063.063.063.0 68.468.468.468.4

10.010.010.010.0

4.74.74.74.7 6.86.86.86.8
6.66.66.66.65.05.05.05.0 7.37.37.37.3
8.38.38.38.3

70.070.070.070.0
～～～～75.075.075.075.0

0

20.0

40.0

60.0

80.0

100.0

120.0

FY05 FY06 FY07
(Forecast)

FY08 FY09

Consumer Consumer Consumer Consumer 
healthcare healthcare healthcare healthcare 
businessbusinessbusinessbusiness

Generic drugsGeneric drugsGeneric drugsGeneric drugs
Other businessesOther businessesOther businessesOther businesses

Sales of Sales of Sales of Sales of 
new ethical new ethical new ethical new ethical 
drugsdrugsdrugsdrugs

(Forecast) (Forecast)

Units: Units: Units: Units: 
Billions of yenBillions of yenBillions of yenBillions of yen
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１．Status of Applied-for Products
・Launched Uritos(6/07),Kipres fine granules 4mg(10/07)
・Due to be approved Kipres (New indication for allergic rhinitis)

(Due to be approved in the current fiscal year)

2.Product Pipeline Timeline

Future commitments

◆Strengthening capability for research 
on global drug creation

◆Creation of effective lead chemicals

◆Speedier response to clinical trials in 
Japan and overseas

JapanJapanJapanJapan

OverseasOverseasOverseasOverseas

Ref:Ref:Ref:Ref:
LicensedLicensedLicensedLicensed
outoutoutout

Preclinical Trials Phase Ⅰ 　　Phase Ⅱ

KRP-204
OAB

Ph2a
Completion of 

Phase 2a targeted

KRP-105 KRP-105
（10/07）

KRP-104 KRP-104
（9/07）

KRP-203 KRP-203
（7/07）

September 2007　
Going up to the next pipeline stage is 
making satisfactory progress as scheduled.

Establish the Establish the Establish the Establish the KyorinKyorinKyorinKyorin Group as a Global Discovery OrganizationGroup as a Global Discovery OrganizationGroup as a Global Discovery OrganizationGroup as a Global Discovery Organization
－－－－ Producing results in pharmaceuticals businessProducing results in pharmaceuticals businessProducing results in pharmaceuticals businessProducing results in pharmaceuticals business－－－－

＊＊＊＊Oct. 22: Approval gained first pharmaceuticals subcommittee of tOct. 22: Approval gained first pharmaceuticals subcommittee of tOct. 22: Approval gained first pharmaceuticals subcommittee of tOct. 22: Approval gained first pharmaceuticals subcommittee of the pharmaceutical and food hygiene councilhe pharmaceutical and food hygiene councilhe pharmaceutical and food hygiene councilhe pharmaceutical and food hygiene council

AS-3201
AS-3201 

Ph2b
（9/07）
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Increasing Sales through New Products Continued Growth of 
Core Products

Uritos:¥1.1 billion(forecast)  6/07 launched
Kipres fine granules 4mg :¥1.0 billion (forecast) 10/07 Launched
Kipres (New indication for allergic rhinitis) 

*Current fiscal year

Year ending March 2008 target:3% more of sales volume
Effective use of data as LCM (Mucodyne, COPD, etc.)

＊LCM：Lifecycle management

Achieving Multi-detail of New Drug + Existing Drug

¥26.5 billion
（ Sep. 2006Sep. 2006Sep. 2006Sep. 2006）

¥30.3 billion
（ Sep. 2007Sep. 2007Sep. 2007Sep. 2007） Up Up Up Up ¥¥¥¥3.8 billion(actual)3.8 billion(actual)3.8 billion(actual)3.8 billion(actual)

¥57.2 billion
（ Mar. 2007Mar. 2007Mar. 2007Mar. 2007）

¥64.2 billion
（ Mar. 2008Mar. 2008Mar. 2008Mar. 2008)

forecastforecastforecastforecast
Up Up Up Up ¥¥¥¥7.0 billion(forecast)7.0 billion(forecast)7.0 billion(forecast)7.0 billion(forecast)

⇒

⇒

Achieve New Drug Sales Targets without Losing Sales of Existing ProductsAchieve New Drug Sales Targets without Losing Sales of Existing Products

Reinforce the Competitive Advantages of the Pharmaceuticals Reinforce the Competitive Advantages of the Pharmaceuticals Reinforce the Competitive Advantages of the Pharmaceuticals Reinforce the Competitive Advantages of the Pharmaceuticals 
Business to Support Investment in Drug DiscoveryBusiness to Support Investment in Drug DiscoveryBusiness to Support Investment in Drug DiscoveryBusiness to Support Investment in Drug Discovery
－－－－Efficient and Effective Strategy in JapanEfficient and Effective Strategy in JapanEfficient and Effective Strategy in JapanEfficient and Effective Strategy in Japan’’’’s Pharmaceuticals Market s Pharmaceuticals Market s Pharmaceuticals Market s Pharmaceuticals Market －－－－

Ethical drug sales in Japan
Interim termInterim termInterim termInterim term

Full termFull termFull termFull term
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Overactive Bladder Treatment Drug Uritos

1.1.1.1.Actual Results and OutlookActual Results and OutlookActual Results and OutlookActual Results and Outlook

8888----10% market share targeted (solely by 10% market share targeted (solely by 10% market share targeted (solely by 10% market share targeted (solely by UritosUritosUritosUritos))))
year ended March 31,2010year ended March 31,2010year ended March 31,2010year ended March 31,2010

2.2.2.2.Efforts and Status in First HalfEfforts and Status in First HalfEfforts and Status in First HalfEfforts and Status in First Half----TermTermTermTerm
◆Striving for early use in hospitals and expansion 
in GP stratum

　　　
Supply for use in hospitals and Urology 
Department (GP stratum) shows practically 
favorable progress

Market OverviewMarket OverviewMarket OverviewMarket Overview

¥35.0 billion ¥38.0 billion

March 2007 September 2007

EEEEffortsffortsffortsfforts

1111stststst YearYearYearYear
PositioningPositioningPositioningPositioning UritosUritosUritosUritos
●●●●Penetration based on productPenetration based on productPenetration based on productPenetration based on product

features(Safety etc)features(Safety etc)features(Safety etc)features(Safety etc)
○Getting planning target firmly hooked on use

Develop them to be 
Long Lifecycle Products

Launch: June 11, 2007    
Actual results for interim term: 0.5 billion yen 

(Term Ended September 2007) 
Forecast for initial fiscal year: 1.1 billion yen 

(Term ended March 2008)
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2．Role of the Fine granules 4mg drug in Bronchial Asthma Treatment

Onset up to 5 y.o.a. in 90% or over of pediatric asthmaCharacteristics 
of the disease

Tablet 10Chewable tablet 5Fine granules 4mg  
Launched  October 2  
(Forecast: 1 billion yen in 
fiscal 2007)

Kipres

15 15 15 15 years old or moreyears old or moreyears old or moreyears old or more　　　　
(740 thousand)(740 thousand)(740 thousand)(740 thousand)

From ages 6 to 14From ages 6 to 14From ages 6 to 14From ages 6 to 14
(240 thousand)(240 thousand)(240 thousand)(240 thousand)

From ages 1 to 5From ages 1 to 5From ages 1 to 5From ages 1 to 5
(180 thousand)(180 thousand)(180 thousand)(180 thousand)

3．Status of Adding Functions for Allergic Rhinitis

1．Kipres Results and Outlook
March 2007

Full term(Actual)Full term(Actual)Full term(Actual)Full term(Actual)
15.0

March 2008

Full term(Forecast)Full term(Forecast)Full term(Forecast)Full term(Forecast)
18.2

Full term(Originally forecast)Full term(Originally forecast)Full term(Originally forecast)Full term(Originally forecast)
16.3

＊＊＊＊Contributes to treatment of asthma patients at all ages from theContributes to treatment of asthma patients at all ages from theContributes to treatment of asthma patients at all ages from theContributes to treatment of asthma patients at all ages from the baby stage through to adulthood.baby stage through to adulthood.baby stage through to adulthood.baby stage through to adulthood.

・Due to be approved in this fiscal year
＊＊＊＊October 22:  Approval gained first pharmaceuticals subcommittee October 22:  Approval gained first pharmaceuticals subcommittee October 22:  Approval gained first pharmaceuticals subcommittee October 22:  Approval gained first pharmaceuticals subcommittee of the pharmaceutical and food hygiene councilof the pharmaceutical and food hygiene councilof the pharmaceutical and food hygiene councilof the pharmaceutical and food hygiene council

◆Characteristics of leukotriene antagonist 　Possibility of improves nasal obstruction and little drowsiness

◆Market potential of treatment drugs for allergic rhinitis 　Approx. 200 billion yen 　　　　　　　　　　　　
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(Leukotriene antagonist market is 8 – 10 billion yen)

Leukotriene Leukotriene Leukotriene Leukotriene Receptor Antagonist:Receptor Antagonist:Receptor Antagonist:Receptor Antagonist:KipresKipresKipresKipres

（　）:the number of asthma patients    source:Ministry of Health, Labour and Welfare data

Units: Billions of yenUnits: Billions of yenUnits: Billions of yenUnits: Billions of yen
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FC strategy Promoting LCM

Reinforcing respiratory tract Reinforcing respiratory tract Reinforcing respiratory tract Reinforcing respiratory tract 
medicine medicine medicine medicine 

and and and and otorhinologyotorhinologyotorhinologyotorhinology

Approach to exacerbations of COPDApproach to exacerbations of COPDApproach to exacerbations of COPDApproach to exacerbations of COPD

LCM：Short for Life Cycle Management
FC：Short for Franchise Customer

0

50

100

150

200

250

81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07

Units:
billions yen

ＦＣＦＣＦＣＦＣ戦略戦略戦略戦略

スタートスタートスタートスタート

ムコダイン細粒
　　　　’ 87.11

耳鼻科領域適応追加

　　　　　　　　　
　’ 88.11

後発品発売

ムコダインＫ10
　　　　 ’ 94.8

ムコダイン500㎎錠

　　　　　 ’ 96.10

ムコダインシロップ５％
　　　　　　　　’ 87.10

0

5.0

10.0

15.0

20.0

25.0

81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07

Start ofStart ofStart ofStart of
FC StrategyFC StrategyFC StrategyFC Strategy

Fine granules
　　　　 11/1987

Added indications 
in the otorhinology area
　　　　　　　　　
　 11/1988

後発品発売Release of generic drug

K10

Syrop 5%
10/1987

The present share of 45% The present share of 45% The present share of 45% The present share of 45% ���� The goal is an increase to 50% or more in FY 2009The goal is an increase to 50% or more in FY 2009The goal is an increase to 50% or more in FY 2009The goal is an increase to 50% or more in FY 2009

■■■■Estimated Patient Number: 5.3 millionEstimated Patient Number: 5.3 millionEstimated Patient Number: 5.3 millionEstimated Patient Number: 5.3 million

PEACE StudyPEACE StudyPEACE StudyPEACE Study
◆Significantly reduces incidence of COPD exacerbations 
○Improvement in QOL related to health
○Significant reduction in incidence of cold

MucoregulatingMucoregulatingMucoregulatingMucoregulating Drug:Drug:Drug:Drug:MucodyneMucodyneMucodyneMucodyne

DS
Release      3/2003
Upgraded drug 12/2003

(NHI price base)

8/1994

500mg tablet

10/1996
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Ulcerative Colitis andUlcerative Colitis andUlcerative Colitis andUlcerative Colitis and CrohnCrohnCrohnCrohn’’’’ssss Disease Disease Disease Disease 
Treatment Drug: Treatment Drug: Treatment Drug: Treatment Drug: PentasaPentasaPentasaPentasa

1 .71 .71 .71 .7

3.73.73.73.7 4.24.24.24.2

6.76.76.76.7
7.67.67.67.6

8.88.88.88.8
10101010

11 .211 .211 .211 .2
12.312.312.312.3

14.214.214.214.2
15.215.215.215.2

0.00.00.00.0

5.05.05.05.0

10.010.010.010.0

15.015.015.015.0

20.020.020.020.0

3/973/973/973/97 3/993/993/993/99 3/013/013/013/01 3/033/033/033/03 3/053/053/053/05 3/073/073/073/07

Units:billions yen（NHI price）

Starting fiscal 2009Starting fiscal 2009Starting fiscal 2009Starting fiscal 2009

◆Kyorin Pharmaceutical + 
Nisshin Kyorin Pharmaceutical Sales

◆◆◆◆Extending indicationsExtending indicationsExtending indicationsExtending indications
◆◆◆◆Additional Additional Additional Additional 
formulationsformulationsformulationsformulations
◆◆◆◆Changes in Methods of Changes in Methods of Changes in Methods of Changes in Methods of 
Use and DoseUse and DoseUse and DoseUse and Dose

Targeting product sales Targeting product sales Targeting product sales Targeting product sales 
of 20 billion yenof 20 billion yenof 20 billion yenof 20 billion yen

Unification ofUnification ofUnification ofUnification of KyorinKyorinKyorinKyorin Pharmaceutical and Pharmaceutical and Pharmaceutical and Pharmaceutical and 
NisshinNisshinNisshinNisshin KyorinKyorinKyorinKyorin Pharmaceutical in an attempt to Pharmaceutical in an attempt to Pharmaceutical in an attempt to Pharmaceutical in an attempt to 

enhance the competitiveness of enhance the competitiveness of enhance the competitiveness of enhance the competitiveness of PentasaPentasaPentasaPentasa

Enteroclytic 
Release June 2003

Release 
July 1996
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Unit:Unit:Unit:Unit:
Billions of yenBillions of yenBillions of yenBillions of yen

Net sales Net sales Net sales Net sales 

Operating income Operating income Operating income Operating income 

Net income Net income Net income Net income 

Term ended 
May 2005
(Before becoming
a subsidiary)

6.5
0. 0

▲ 0. 1

Year ended 
Jan. 31, 2006

(only eight months) 

4.4
0. 3
0. 2

Year ended
Jan. 31, 2007 

6.9
0. 2

▲ 0. 0

Interim term

3.2
0. 0

▲ 0. 0

FY2007 results 

3.0
▲ 0. 4
▲ 0. 9

FY2006 results Initial forecast

3 . 4
▲ 0. 1
▲ 0. 2

Corrected forecast

6 . 5
▲ 0. 2
▲ 0. 8

Initial forecast

7 . 6
0. 4
0. 1

Term ending Jan. 2008 

Interim termInterim termInterim termInterim term
(compared with (compared with (compared with (compared with 

previous year)previous year)previous year)previous year)

■ Net salesNet salesNet salesNet sales ・Impact of adjustment of product items (450 items � approx. 200 items) implemented in the previous year
・Reduction in commissioned products (ethical drugs, OTC)

■ Operating incomeOperating incomeOperating incomeOperating income ・Increase in SG&A expenses, including R&D costs (Strengthening for launching new product next fiscal year)

・Increase in inventory costs/sales ratio (Reduction in plant utilization rate with drop in sales.)

■ Net incomeNet incomeNet incomeNet income ・Increase in special losses, depletion of deferred tax assets

Future endeavorsFuture endeavorsFuture endeavorsFuture endeavors

Consideration given to Consideration given to Consideration given to Consideration given to 
sales transfer of GE sales transfer of GE sales transfer of GE sales transfer of GE 
products manufactured by products manufactured by products manufactured by products manufactured by 
KyorinKyorinKyorinKyorin Pharmaceutical and Pharmaceutical and Pharmaceutical and Pharmaceutical and 
Nisshin Nisshin Nisshin Nisshin KyorinKyorinKyorinKyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical

FY 2007 FY 2008 From FY2009 onwards

Build New Business That Contribute to Future GrowthBuild New Business That Contribute to Future GrowthBuild New Business That Contribute to Future GrowthBuild New Business That Contribute to Future Growth
1.Situation of KYORIN Situation of KYORIN Situation of KYORIN Situation of KYORIN RimedioRimedioRimedioRimedio in interim term of fiscal 2007in interim term of fiscal 2007in interim term of fiscal 2007in interim term of fiscal 2007

No. of MRNo. of MRNo. of MRNo. of MR
DistributionDistributionDistributionDistribution

・・・・Personnel increasePersonnel increasePersonnel increasePersonnel increase
from 30 to 42 persons from 30 to 42 persons from 30 to 42 persons from 30 to 42 persons 
・・・・Adjusting the wholesaleAdjusting the wholesaleAdjusting the wholesaleAdjusting the wholesale
sales routesales routesales routesales route

・・・・Establishment of Establishment of Establishment of Establishment of 
a complement of a complement of a complement of a complement of 
70 70 70 70 –––– 80 personnel80 personnel80 personnel80 personnel

Product Product Product Product 
LineLineLineLine

Launching new product :Launching new product :Launching new product :Launching new product :
1 product  2 standards1 product  2 standards1 product  2 standards1 product  2 standards

(Sale: 4 products 7 standards) (Sale: 4 products 7 standards) (Sale: 4 products 7 standards) (Sale: 4 products 7 standards) 

Production Production Production Production 
StructureStructureStructureStructure

Production of 3 of the Production of 3 of the Production of 3 of the Production of 3 of the 
products manufactured products manufactured products manufactured products manufactured 
by by by by KyorinKyorinKyorinKyorin will be relocated will be relocated will be relocated will be relocated 
(aggregate: 6 items)(aggregate: 6 items)(aggregate: 6 items)(aggregate: 6 items)

Targeting sales transfer of 20 or more production Targeting sales transfer of 20 or more production Targeting sales transfer of 20 or more production Targeting sales transfer of 20 or more production 
items of items of items of items of KyorinKyorinKyorinKyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical

Targeting the launching new Targeting the launching new Targeting the launching new Targeting the launching new 
Product of 10 or more itemsProduct of 10 or more itemsProduct of 10 or more itemsProduct of 10 or more items
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Build New Business That Contribute to Future GrowthBuild New Business That Contribute to Future GrowthBuild New Business That Contribute to Future GrowthBuild New Business That Contribute to Future Growth
2.2.2.2.KYORIN KYORIN KYORIN KYORIN RimedioRimedioRimedioRimedio Sales ExpansionSales ExpansionSales ExpansionSales Expansion

Expansion in deliveries to the HOSPITAL MARKET/PHARMACIES, Expansion in deliveries to the HOSPITAL MARKET/PHARMACIES, Expansion in deliveries to the HOSPITAL MARKET/PHARMACIES, Expansion in deliveries to the HOSPITAL MARKET/PHARMACIES, 
areas with a promising potential for market expansionareas with a promising potential for market expansionareas with a promising potential for market expansionareas with a promising potential for market expansion

Establishing a sales organization Establishing a sales organization Establishing a sales organization Establishing a sales organization 
capable of covering the entire capable of covering the entire capable of covering the entire capable of covering the entire 
national territorynational territorynational territorynational territory
FY2008   FY2008   FY2008   FY2008   
MR establishing a 70 MR establishing a 70 MR establishing a 70 MR establishing a 70 –––– 80 80 80 80 
strong workforce  strong workforce  strong workforce  strong workforce  
(At present: Approx. 40)(At present: Approx. 40)(At present: Approx. 40)(At present: Approx. 40)

Person
Adjustment of wholesale sales routes Adjustment of wholesale sales routes Adjustment of wholesale sales routes Adjustment of wholesale sales routes 
・・・・Contract with wideContract with wideContract with wideContract with wide----area wholesalearea wholesalearea wholesalearea wholesale
・・・・Reed Society (Reed Society (Reed Society (Reed Society (AshiAshiAshiAshi no Kai): Working tono Kai): Working tono Kai): Working tono Kai): Working to
wards expansion of wards expansion of wards expansion of wards expansion of ““““recommended productsrecommended productsrecommended productsrecommended products””””

Targeting sales expansion of Targeting sales expansion of Targeting sales expansion of Targeting sales expansion of 
widewidewidewide----area wholesale routesarea wholesale routesarea wholesale routesarea wholesale routes
Targeted relative share of sales Targeted relative share of sales Targeted relative share of sales Targeted relative share of sales 
Wholesale/Sales company  30:70Wholesale/Sales company  30:70Wholesale/Sales company  30:70Wholesale/Sales company  30:70
(At present: Wholesale:Sales company  10:90(At present: Wholesale:Sales company  10:90(At present: Wholesale:Sales company  10:90(At present: Wholesale:Sales company  10:90

Distribution

Expansion of launching new Expansion of launching new Expansion of launching new Expansion of launching new 
products through products through products through products through 
strengthening R&D            strengthening R&D            strengthening R&D            strengthening R&D            
(Goal: 10 items/year or more)(Goal: 10 items/year or more)(Goal: 10 items/year or more)(Goal: 10 items/year or more)

Consideration given to sales Consideration given to sales Consideration given to sales Consideration given to sales 
transfer of GE products sold by transfer of GE products sold by transfer of GE products sold by transfer of GE products sold by 
KP/NK Approx. KP/NK Approx. KP/NK Approx. KP/NK Approx. 
1 billion yen1 billion yen1 billion yen1 billion yen

Products

Securing a hospital accountSecuring a hospital accountSecuring a hospital accountSecuring a hospital account

KP:KP:KP:KP: KyorinKyorinKyorinKyorin Pharmaceutical    NK:  NisshinPharmaceutical    NK:  NisshinPharmaceutical    NK:  NisshinPharmaceutical    NK:  Nisshin KyorinKyorinKyorinKyorin PharmaceuticalPharmaceuticalPharmaceuticalPharmaceutical

Adjustment of Sales InfrastructureAdjustment of Sales InfrastructureAdjustment of Sales InfrastructureAdjustment of Sales Infrastructure

Target Figures of MICTarget Figures of MICTarget Figures of MICTarget Figures of MIC----’’’’09 Plan(FY09): Sales 10.0 billions yen/Operating Income 1.0 bill09 Plan(FY09): Sales 10.0 billions yen/Operating Income 1.0 bill09 Plan(FY09): Sales 10.0 billions yen/Operating Income 1.0 bill09 Plan(FY09): Sales 10.0 billions yen/Operating Income 1.0 billions yenions yenions yenions yen
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Unit:
Billions of yen

Net sales 

Operating income

Net income

Term ended 
June 2005
(Actual results)

0.5
0.0
0.0

Year ended 
Jan. 31, 2006

(only seven months) ）

0.8
0.0
0.0

Year ended
Jan. 31, 2007 

2.8
0.3
0.2

Interim term

1.2
0.1
0.1

FY2007 results 

1.6
▲ 0.2
▲ 0.1

FY2006 results Initial forecast

1.9
0.1
0.1

Corrected forecast

4.0
0.0
0.0

Initial forecast

4.1
0.4
0.2

Term ending Jan. 2008 

◆Putting 5 new product and renewal items onto the market
◆Efforts to increase customer development/customer turn-around ratio 

were made but were insufficient

◆Improve sales by marketing 10 or more items, including the new product NANOCAPSULE GEL, etc.

◆Ongoing efforts to consolidate the ground with a view to dramatic growth

・・・・Ongoing efforts to increase the customer name list and expand thOngoing efforts to increase the customer name list and expand thOngoing efforts to increase the customer name list and expand thOngoing efforts to increase the customer name list and expand the turne turne turne turn----around ratearound ratearound ratearound rate
・・・・Raise sales promotion costs this term in order to stay on the grRaise sales promotion costs this term in order to stay on the grRaise sales promotion costs this term in order to stay on the grRaise sales promotion costs this term in order to stay on the growth trackowth trackowth trackowth track
・・・・Reinforcing staff and organization with a view to strengthening Reinforcing staff and organization with a view to strengthening Reinforcing staff and organization with a view to strengthening Reinforcing staff and organization with a view to strengthening the business basethe business basethe business basethe business base
(already in progress) (already in progress) (already in progress) (already in progress) 

◆Sales losses encountered in this interim term due to cost increases resulting from 
failure to reach sales targets and from organization adjustment

Use of the triple capsule system using 3 capsules: multiUse of the triple capsule system using 3 capsules: multiUse of the triple capsule system using 3 capsules: multiUse of the triple capsule system using 3 capsules: multi----layerlayerlayerlayer nanonanonanonano
capsule, intelligent capsule and shower capsule. We have perfectcapsule, intelligent capsule and shower capsule. We have perfectcapsule, intelligent capsule and shower capsule. We have perfectcapsule, intelligent capsule and shower capsule. We have perfected ed ed ed 
this product that is more reliable and better than the existing this product that is more reliable and better than the existing this product that is more reliable and better than the existing this product that is more reliable and better than the existing 
products.products.products.products.

Build New Business That Contribute to Future GrowthBuild New Business That Contribute to Future GrowthBuild New Business That Contribute to Future GrowthBuild New Business That Contribute to Future Growth
Dr.programDr.programDr.programDr.program　　　　Status of Dr. Program in Interim Terms FY2007Status of Dr. Program in Interim Terms FY2007Status of Dr. Program in Interim Terms FY2007Status of Dr. Program in Interim Terms FY2007

Interim termInterim termInterim termInterim term

Future endeavorsFuture endeavorsFuture endeavorsFuture endeavors
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　　　　Kyorin Pharmaceutical Co., Ltd. 

Main R&D Activities　　　　
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Comments

Main R&D ActivitiesMain R&D ActivitiesMain R&D ActivitiesMain R&D Activities①①①① （（（（ November 7 , 2007 ReleaseNovember 7 , 2007 ReleaseNovember 7 , 2007 ReleaseNovember 7 , 2007 Release ））））

Stage

Domestic Overseas

Compound/
Code

Therapy area/
Action Origin Features

Overseas:Licensing 
agreement   with LGLS
Domestic： Co 
development,Co-
Marketing with ONO 

○ Additional 
formulation
○ New indication and

dosage
・Co-development with 
Banyu

○ Additional indication 
・Co-development with 
Banyu

Potent anti-cholinergic agent, low dry mouth

New oral granules formulation for asthma 
treatment in children aged 1 to 5 years old.

New indication for allergic rhinitis in adult. The 
once daily dosing of montelukast, an LTD4 
receptor antagonist, is expected to improve 
symptoms of allergic rhinitis. Moreover it is 
expected to exert less sedation/sleepiness than 
other marketed therapies.

In-house

Merck (US)

Merck (US)

Overactive 
bladder

Anti-bronchial 
asthma agent

Anti-bronchial 
asthma agent

Allergic Rhinitis

URITOS
（Tablets）

KIPRES 
Fine Granules

４ｍｇ
Montelukast

KIPRES 
Tablets

Montelukast

PｈⅠ

(Launched　
Merck)

(Launched　
Merck)

Launched
（6/07）

＊Launched
（10/07）

ApprovedApprovedApprovedApproved
（8/05）

Application
＊：Describe the latest changes
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Main R&D ActivitiesMain R&D ActivitiesMain R&D ActivitiesMain R&D Activities②②②② （（（（ November 7 , 2007 ReleaseNovember 7 , 2007 ReleaseNovember 7 , 2007 ReleaseNovember 7 , 2007 Release ））））

POC Project, PhⅡ～Ⅲ

Stage

Domestic Overseas

Compound/
Code

Therapy area/
Action Origin Features Comments

Co-development with  
Nisshin Flour Milling

Co-development with  
Nisshin Flour Milling

First nail varnish formulation for nail mycosis in 
Japan

New formulation(Injection)  for asthma in adult.

A highly selective beta3-agonist that may 
improve obesity and have less cardiac effect in 
comparison to previous compounds.

In-house

Merck (US)

Nisshin 
Flour 
Milling

Anti-mycotic
agent
Anti-bronchial 
asthma agent

Anti-obesity

PEKIRON Nail 
lacquer
Montelukast
(Injection)

KRP-２０４ （ Tablets ）

(Galderma,
Launched)

(Merck,  PhⅢ)

PhⅡ（10/04）

ＰｈⅢ
（2/07）

Co-development with 
Banyu

A highly selective beta3-agonist that may relax 
bladder smooth muscle and improve urine 
storage dysfunction by activating beta3 receptor 
on bladder.

Nisshin 
Flour 
Milling

Overactive 
bladderKRP-２０４（ Tablets ）＊ＰｈⅡ

（3/07）

Co-development with 
Dainippon Sumitomo 

Aldose reductase inhibitor to reduce the sorbitol
accumulation in the cell, and improve diabetic
neulopathy

Dainippon
Sumitomo

Diabetic 
neuropathyＡＳ－３２０１（Tablets ）（Eisai)

PhⅢ
ＰｈⅡ

（３/０５）

A PPAR-alpha agonist. It may have an effect on 
diabetes in addition to lipid metabolism 
improvement including reduction of neutral fat.

In-houseAnti-dyslipidemia
with anti-diabetesＫＲＰ－１０１（Tablets ）ＰｈⅡ（6/04）

A DPP4 inhibitor to reduce blood glucose 
through suppression of the degradation of 
insulin-releasing hormone.  Diabetic therapy 
with fewer side effects is expected than existing 
treatments.

In-houseAnti-diabetes 
agentKRP-１０４＊PhⅡ（9/07）ＰｈⅠ

（7/06）

Licensing agreement   
with Novartis (2/06)

An immunosuppressant with novel mechanism 
called S1P-agonist. It may have a better safety 
profile than previous ones as well as an excellent 
effect under concomitant use with other types of
immunosuppressants.

In-house
Transplantation 
and autoimmune 
diseases 
treatment 

KRP-２０３＊ PhⅠ（7/07）

A  highly selective PPARα agonist. In addition 
to lipid metabolism improvement, KRP-105 
increased adiponectin, reduced leptin, and 
suppressed weight gain in animal models,　
suggesting potential to be a unique and ant-
dyslipidemia　agent.

In-houseAnti-dyslipidemiaKRP-１０５＊ PhⅠ（10/07）

＊：Describe the latest changes
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Main R&D ActivitiesMain R&D ActivitiesMain R&D ActivitiesMain R&D Activities③③③③ （（（（ November 7 , 2007 ReleaseNovember 7 , 2007 ReleaseNovember 7 , 2007 ReleaseNovember 7 , 2007 Release ））））

Licensing development（preclinical） ＊：Describe the latest changes

Product name・Code
Licensee ・

Collaborative
research

Stage Therapy area/
Action CommentsOrigin

To be 
determined Merck (US) - Synthetic

antimicrobial
In-house
Merck (US)

・Collaborative research
・Entered into an exclusive license(7/04)

Alphagan/
Alphagan P Senju Seiyaku ＊ Domestic

ＰｈⅢ（7/07） Glaucoma Allergan (US)

・Licensed from Allergan
（Cross license of gatifloxacin ophthalmic solution ）
・License-out to Senju（5/04）
＊＊＊＊PhPhPhPhⅡⅡⅡⅡ ended in March 2007.ended in March 2007.ended in March 2007.ended in March 2007.

Ketas MediciNova (US) Overseas　　　　　
ＰｈⅡ（8/05）

Cerebrovascular
disorders In-house

・KYORIN grants MediciNova an exclusive license in 
all countries worldwide except for Japan,China, 
South Korea and Taiwan to develop, manufacture and 
sell the compound and products for the multiple 
sclerosis indication.(10/04)
＊＊＊＊Interim result of PhInterim result of PhInterim result of PhInterim result of PhⅡⅡⅡⅡ was reported in March 2007.was reported in March 2007.was reported in March 2007.was reported in March 2007.

KCA-757 MediciNova (US)

Overseas　　　　　
ＰｈⅢ

(Anti-bronchial 
Asthma:11/06)
ＰｈⅡ/Ⅲ
(Interstitial cystitis:
5/05)

Anti-bronchial 
asthma and 
Interstitial cystitis
agent

In-house

・KYORIN grants MediciNova an exclusive license in 
all countries worldwide except for Japan,China, 
South Korea and Taiwan to develop, manufacture and 
sell the compound and products
＊＊＊＊Interstitial cystitis:Results of PhInterstitial cystitis:Results of PhInterstitial cystitis:Results of PhInterstitial cystitis:Results of PhⅡⅡⅡⅡ////ⅢⅢⅢⅢ was reported in   was reported in   was reported in   was reported in   

January 2007. Development interruptionJanuary 2007. Development interruptionJanuary 2007. Development interruptionJanuary 2007. Development interruption
＊＊＊＊Bronchial asthma:Ph Bronchial asthma:Ph Bronchial asthma:Ph Bronchial asthma:Ph ⅢⅢⅢⅢ(Overseas) temporary stop(Overseas) temporary stop(Overseas) temporary stop(Overseas) temporary stop

KRP-203 Novartis
(Switzerland)

＊ Overseas
ＰｈⅠ（7/07）

Transplantation 
and autoimmune
diseases  treatment

In-house

An immunosuppressant with novel mechanism called 
S1P-agonist. It may have a better safety profile than 
previous ones as well as an excellent effect under 
concomitant use with other types of
immunosuppressants.(2/06)
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Reference
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・Start:September 2000
・Investment:¥5 billion (¥4 .2billion already paid to Bistner by KYORIN, and 
Bistner already invested ¥2.8 billion in 27 cases )
・Focus:Pharmaceuticals, Medical Treatment, Nursing,  health care

Cosmetic region               　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 3 

Environment,other        　　　　　　　　　　　　　　　　　　　　　　　　　　　　 2
　　　　

Health food region         　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 3

Medical related region 　　　　　　　　　　　　　　　　　　　　　　　　　　　　 12  

Drug creation related to   drug region              
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 7

Companies invested

●●●●Early business making at investment destination
by strengthening the operation management about the fund.

●●●●Selection of investment region centering on health care and wellness 

Health 
food

region

Safe-Tech
①86 million yen
②Manufacturing 

sales of scentless    
soybean powder etc.

Drug creation      
region

Medical 
regionCosmetic

region

Environment,
other

IRYO DENSHI SEIKO
①－１million yen
②Development of heat 
treatment equipment for
Hepatitis C virus infection

Bioselent
①56 million yen
② Industrial waste 
resolution etc. ,based 
on Biotechnology

JMA
①84 million yen
②Medical facilities 

and equipment
lease

①Sales Turnover
②Main activities

Update on Bistner business fund

Dr. program
①2,821 million yen 
②Development and sales of

skin-care products
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Reference:
LT Antagonist Kipres

1. LT Antagonist Market 2.Histamine Receptor Blocker Market
for Allergic Rhinitis 

86.0

19.9

0.00.00.00.0

10.010.010.010.0

20.020.020.020.0

30.030.030.030.0

40.040.040.040.0

50.050.050.050.0

60.060.060.060.0

70.070.070.070.0

80.080.080.080.0

90.090.090.090.0

100.0100.0100.0100.0

9/01 9/02 9/03 9/04 9/05 9/06 9/07
0.00.00.00.0

5.05.05.05.0

10.010.010.010.0

15.015.015.015.0

20.020.020.020.0

25.025.025.025.0

30.030.030.030.0Market

Kipres share

Billion yen（NHI price) ％

23.023.023.023.0

19.019.019.019.0

46.046.046.046.0
38.038.038.038.0

29.029.029.029.0

25.025.025.025.0
AllegraAllegraAllegraAllegra

AlesionAlesionAlesionAlesion

AllelockAllelockAllelockAllelock

ZyrtecZyrtecZyrtecZyrtec

Clarit inClarit inClarit inClarit in

OtherOtherOtherOther

About 
180.0 billion yen

Asthma in children aged 1 to 5 years old :
approx.4.0~5.0 billion yen.

Allergic rhinitis:approx.8.0～10.0
Billion yen (among LT Antagonists)

source：：：：Kyorin pharmaceutical
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Actual and Forecast of Main Subsidiary Company

Kyorin
pharmaceutical

Sep/06Sep/06Sep/06Sep/06
Interim termInterim termInterim termInterim term

Sep/07Sep/07Sep/07Sep/07
Interim termInterim termInterim termInterim term

Sales 30.3 34.2

Operating profit 1.8 3.1

Net profit 1.0 1.7

KYORIN Rimedio Jul/06Jul/06Jul/06Jul/06
Interim termInterim termInterim termInterim term

Jul/07Jul/07Jul/07Jul/07
Interim termInterim termInterim termInterim term

Sales 3.2 3.0

Operating profit 0 ▲0.4

Net profit ▲0 ▲0.9

Dr.Program
Jul/06Jul/06Jul/06Jul/06

Interim termInterim termInterim termInterim term
Jul/07Jul/07Jul/07Jul/07

Interim termInterim termInterim termInterim term

Sales 1.2 1.6

Operating profit 0.1 ▲0.2

Net profit 0.1 ▲0.1

３ ／ ０７
３ ／ ０８
（ForecastForecastForecastForecast）

66.1 71.7

7.6 8.0

4.7 4.4

１ ／ ０７
　１ ／ ０８　
　（ForecastForecastForecastForecast）

6.9 6.5

0.2 ▲0.2

▲0 ▲0.8

１ ／ ０７
１ ／ ０８ 　
　（ForecastForecastForecastForecast）

2.8 4.0

0.3 0

0.2 0

３３３３／／／／０８０８０８０８

（（（（Original  Forecast Original  Forecast Original  Forecast Original  Forecast ））））

70.6

7.3

4.5

１１１１／／／／０８０８０８０８

（（（（Original  Forecast Original  Forecast Original  Forecast Original  Forecast ））））

7.6

0.4

0.1

１１１１／／／／０８０８０８０８

（（（（Original  Forecast Original  Forecast Original  Forecast Original  Forecast ））））

4.1

0.4

0.2

（（（（ Units: Units: Units: Units: ¥¥¥¥ billionbillionbillionbillion））））



27

P&L summary： Consolidated-1

（（（（ Units: ¥ million ））））

▲▲▲▲５１５１５１５１▲2.0%6.5%２２２２，，，，５３９５３９５３９５３９7.4%２２２２，，，，５９１５９１５９１５９１Generic drugsGeneric drugsGeneric drugsGeneric drugs

４４４４，，，，０９７０９７０９７０９７14.3%83.3%３２３２３２３２，，，，８０１８０１８０１８０１81.8%２８２８２８２８，，，，７０４７０４７０４７０４Sales of newSales of newSales of newSales of new
ethical drugsethical drugsethical drugsethical drugs

▲▲▲▲２２２２２２２２▲4.5%1.2%４７７４７７４７７４７７1.4%４９９４９９４９９４９９OtherOtherOtherOther
businessesbusinessesbusinessesbusinesses

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % SalesSalesSalesSalesActualActualActualActual% % % % SalesSalesSalesSalesActualActualActualActual

２４６２４６２４６２４６7.5%9.0%３３３３，，，，５４５５４５５４５５４５9.4%３３３３，，，，２９８２９８２９８２９８ConsumerConsumerConsumerConsumer　　　　　　　　　　　　
healthcare healthcare healthcare healthcare 
businessbusinessbusinessbusiness

２８４２８４２８４２８４12.8%6.4%２２２２，，，，５１２５１２５１２５１２6.4%２２２２，，，，２２７２２７２２７２２７OverseasOverseasOverseasOverseas

３３３３，，，，８１２８１２８１２８１２14.4%76.9%３０３０３０３０，，，，２８９２８９２８９２８９75.4%２６２６２６２６，，，，４７７４７７４７７４７７JapanJapanJapanJapan

４４４４，，，，２６９２６９２６９２６９12.2%100.0%３９３９３９３９，，，，３６３３６３３６３３６３100.0%３５３５３５３５，，，，０９３０９３０９３０９３SalesSalesSalesSales

Sep/07
Interim term 

Sep/06
Interim term 

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　ChangeChangeChangeChange
　　　　■■■■ Net salesNet salesNet salesNet sales　　　　¥¥¥¥３９３９３９３９,,,,３６３３６３３６３３６３ million million million million 　（＋　（＋　（＋　（＋ ¥¥¥¥４４４４,,,,２６９２６９２６９２６９ million million million million ））））
●●●● Sales of new ethical drugs in Japan Sales of new ethical drugs in Japan Sales of new ethical drugs in Japan Sales of new ethical drugs in Japan 　　　　
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　¥¥¥¥３０３０３０３０,,,,２８９２８９２８９２８９ million million million million 　（＋　（＋　（＋　（＋ ¥¥¥¥３３３３,,,,８１２８１２８１２８１２ million million million million ））））

　　　　　　　　　　　　 Sep/06 Interim termSep/06 Interim termSep/06 Interim termSep/06 Interim term　　　　　　　　Sep/07 Interim termSep/07 Interim termSep/07 Interim termSep/07 Interim term（（（（¥¥¥¥billionbillionbillionbillion））））
　　・Kipres 　　　　　 　 ６.９　→　　７.９（＋１.０）
　　・Pentasa 　　　 ４.０　 →　 ４.４（＋０.４）　　
　　・Mucodyne 　　　　 ８.９　 →　　９.０（＋０.１）
　　・Uritos（New product） ０　 →　　０.５（＋０.５）
　　＊Milestone income transfer of Hespander business etc.

●●●● Sales of new ethical drugs overseas Sales of new ethical drugs overseas Sales of new ethical drugs overseas Sales of new ethical drugs overseas 　　　　　　　　
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥¥¥¥２２２２,,,,５１２５１２５１２５１２ million million million million 　　　　 （＋　（＋　（＋　（＋　¥¥¥¥２８４２８４２８４２８４ million million million million ）　）　）　）　

（（（（Units:Units:Units:Units:¥¥¥¥billionbillionbillionbillion））））
　　・ Gatifloxacin　　　　 １.８　→　　１.６（▲０.２）
　　＊Increase in lump-sum money income
　　＊ Gatifloxacin :Tequin(BMS)sales discontinued. The ophthalmic 

solution product “ZYMAR”continued it’s strong performance.
●●●● Generic drugs    Generic drugs    Generic drugs    Generic drugs    ¥¥¥¥２２２２,,,,５３９５３９５３９５３９ million million million million 　　　　（（（（▲▲▲▲　　　　¥¥¥¥５１５１５１５１ million million million million ）　）　）　）　
　　＊Effect due to product item reorganization carried out in the

previous year.
●●●● Consumer healthcare business Consumer healthcare business Consumer healthcare business Consumer healthcare business 

　　　　　　　　　　　　 ¥¥¥¥３３３３,,,,５４５５４５５４５５４５ million million million million 　　　　　　　　（＋　（＋　（＋　（＋　¥¥¥¥２４６２４６２４６２４６ million million million million ））））
（（（（Units:Units:Units:Units:¥¥¥¥billionbillionbillionbillion））））　　　　

　　・ Milton 　　　　 １.０　 →　１.０（±　０）
　　・Dr. Program           １.２　 →　 １.６（＋０.４）　　　　　　　
●●●● Other businesses Other businesses Other businesses Other businesses 　　　　

¥¥¥¥４７７４７７４７７４７７ million million million million 　　（　　（　　（　　（▲▲▲▲　　　　¥¥¥¥２２２２２２２２ million million million million ））））

Consolidated companies (9)KYORIN pharmaceutical, Kyobundo,
Bistner,Kyorin USA, Kyorin Europe GmbH,Bistner Fund No.1,

ActivX Biosciences,Inc., KYORIN Rimedio,Dr.Program

Affiliated companies (2) Nisshin Kyorin Parmaceutical, 

Nihon Rikagaku Yakuhin
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P&L summary： Consolidated-2
（（（（ Units: ¥ million ））））

▲▲▲▲６６６６－ーーーーー0.0%６６６６Minority interests in net  
expenses

４４４４，，，，２６９２６９２６９２６９12.2%100.0%３９３９３９３９，，，，３６３３６３３６３３６３100.0%３５３５３５３５，，，，０９３０９３０９３０９３Sales

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % SalesSalesSalesSalesActualActualActualActual% % % % SalesSalesSalesSalesActualActualActualActual

１２０１２０１２０１２０14.4%2.4%９５３９５３９５３９５３2.4%８３３８３３８３３８３３Net profit

７３４７３４７３４７３４506.9%2.2%８７８８７８８７８８７８0.4%１４４１４４１４４１４４Tax adjustments

５４５４５４５４6.9%2.2%８４２８４２８４２８４２2.2%７８８７８８７８８７８８Corporate,inhabitants  
and enterprise taxes

９１４９１４９１４９１４51.9%6.8%２２２２，，，，６７５６７５６７５６７５5.0%１１１１，，，，７６０７６０７６０７６０Pretax profit

▲▲▲▲１４４１４４１４４１４４

▲▲▲▲１１１１

▲96.2%

▲0.3%

0.0%

1.1%

５５５５

４４９４４９４４９４４９

0.4%

1.3%

１４９１４９１４９１４９

４５０４５０４５０４５０

Extraordinary profits
Extraordinary losses

１１１１，，，，０５７０５７０５７０５７51.3%7.9%３３３３，，，，１１８１１８１１８１１８5.9%２２２２，，，，０６１０６１０６１０６１Recurring profit

　　　　　　　　 ４４４４４４４４

▲▲▲▲１６５１６５１６５１６５

9.3%

▲45.8%

1.3%

0.5%

５２５５２５５２５５２５

１９５１９５１９５１９５

1.4%

1.0%

４８１４８１４８１４８１

３６１３６１３６１３６１

Non-op income
Non-op expense

８４７８４７８４７８４７43.7%7.1%２２２２，，，，７８８７８８７８８７８８5.5%１１１１，，，，９４０９４０９４０９４０Operating profit

　　　　　　　　３３３３，，，，２３４２３４２３４２３４

（（（（１１１１，，，，６９３６９３６９３６９３））））

17.4%　

(42.5%)

55.6%

14.4%

２１２１２１２１，，，，８７３８７３８７３８７３

((((５５５５，，，，６７６６７６６７６６７６））））

53.1%

11.3%

１８１８１８１８，，，，６３９６３９６３９６３９

((((３３３３，，，，９８２９８２９８２９８２））））

SG&A
（of which R&D)

４４４４，，，，０８１０８１０８１０８１19.8%62.7%２４２４２４２４，，，，６６１６６１６６１６６１58.6%２０２０２０２０，，，，５８０５８０５８０５８０Gross profit

１８８１８８１８８１８８1.3%37.3%１４１４１４１４，，，，７０１７０１７０１７０１41.4%１４１４１４１４，，，，５１３５１３５１３５１３COGS

９９９９／／／／０７０７０７０７９９９９／／／／０６０６０６０６
　
◆ Cost of sales ratio: down 4.1percentage points　　　　
　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　(41.4％％％％→→→→37.3％％％％)
　＊factors for decrease:Increase in new proprietary product 

sales and increase in lump-sum money income.
decrease in depreciation costs associated with Noshiro plant.

　
◆ R&D ratio: up 3.1percentage points　　　　(11.3％％％％→→→→14.4％％％％)
　＊R&D expenses from ¥4.0 billion to ¥5.7 billion. 

The payment of R&D expense with co-developing       
compound is delayed from FY2006.

◆ SG&A expenses ratio (excluding R&D 
expenses):down 0.7 percentage point　　　　(41.8％％％％→→→→41.1％％％％)

＊Although sales promotion costs rose with the marketing of new drugs the 
SG&A (Selling, General and Administrative) expenses ratio decreased due to 
increased sales

■■■■ Operating income  ¥2,788　　　　million　　　　　　　　 (+ 847 million)
　　　　　　　　　　　　　　　　
　＊The operating income margin increased 1.6 percentage          

points,to7.1%.
■■■■ Net income　　　　 ¥953 million　　　　　　　　　　　　　　　　 (+120 million) 
＊Special loss: Approx. ¥400 million 
＊Deferred tax assets by KYORIN Rimedio were depleted approx.

200 million yen

　　　　　　　
■■■■ Cash dividends　　　　　　　　　　　　¥15.00　　　　　　　　
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（ Units: ¥ million ））））

BS summary:Consolidated

■■■■ Current assets　　　　　 (down ¥ 1,182 million yoy)

　 ・Cash,deposits 　　　　 　（ down ¥5,520 million yoy ）

　 ・A/R,notes receivable 　（ down ¥4,567million yoy ）

　 ・Mk securities 　　　　　（up ¥6,955million yoy ）

　・Inventory 　　　　　　　（up ¥ 2,551 million yoy ）

　 ・Other 　　　　　　　　　　（ down ¥ 603 million yoy ）

■ Fixed assets 　　　　　　（down¥ 1,080million yoy)

　 ・Tangible assets　　　　(down ¥ 404million yoy)
　 ・Intangible assets　　　(down ¥ 903million yoy)
　 ・Investments　　　　　　(up ¥ 228million yoy)

■ Current liabilities (down ¥ 1,788million yoy) 

　 ・ A/P, notes payable (up ¥ 596 million yoy)
　 ・Other(down ￥2,385million yoy)

■ Non-current liab (up ¥ 276 million yoy) 

　　　　　　　　　

１９１９１９１９，，，，２３２２３２２３２２３２
３３３３，，，，２１３２１３２１３２１３

３５３５３５３５，，，，６５３６５３６５３６５３

１９１９１９１９，，，，６３７６３７６３７６３７
４４４４，，，，１１６１１６１１６１１６

３５３５３５３５，，，，４２４４２４４２４４２４

Tangible assets
Intangible assets　
Investments

－－－－－－－－－－－－－－－－－－－－Minority interests

▲▲▲▲６０８６０８６０８６０８79.1%79.1%79.1%79.1%９６９６９６９６，，，，３１３３１３３１３３１３78.2%78.2%78.2%78.2%９６９６９６９６，，，，９２２９２２９２２９２２Owner’s equity

100.0%100.0%100.0%100.0%

79.2%79.2%79.2%79.2%

1.0%1.0%1.0%1.0%

20.8%20.8%20.8%20.8%

4.7%4.7%4.7%4.7%

16.1%16.1%16.1%16.1%

100.0%100.0%100.0%100.0%

47.7%47.7%47.7%47.7%

52.3%52.3%52.3%52.3%

% Total Amt chg% TotalActualActual

▲▲▲▲２２２２，，，，２６３２６３２６３２６３100.0%100.0%100.0%100.0%１２１１２１１２１１２１，，，，７７６７７６７７６７７６１２４１２４１２４１２４，，，，０３９０３９０３９０３９Total liabilities and equity

▲▲▲▲７５０７５０７５０７５０80.0%80.0%80.0%80.0%９７９７９７９７，，，，４２７４２７４２７４２７９８９８９８９８，，，，１７８１７８１７８１７８Total equity

▲▲▲▲１４２１４２１４２１４２0.9%0.9%0.9%0.9%１１１１，，，，１１３１１３１１３１１３１１１１，，，，２５６２５６２５６２５６Net unrealized gain and 
translation adjustments

▲▲▲▲１１１１，，，，５１２５１２５１２５１２20.0%20.0%20.0%20.0%２４２４２４２４，，，，３４９３４９３４９３４９２５２５２５２５，，，，８６１８６１８６１８６１Total liabilities

２７６２７６２７６２７６5.1%5.1%5.1%5.1%６６６６，，，，１９６１９６１９６１９６５５５５，，，，９２０９２０９２０９２０Non-current liab

１０１０１０１０，，，，２８４２８４２８４２８４
７７７７，，，，８６７８６７８６７８６７

９９９９，，，，６８７６８７６８７６８７
１０１０１０１０，，，，２５３２５３２５３２５３

A/P, notes payable　Other

▲▲▲▲１１１１，，，，７８８７８８７８８７８８14.9%14.9%14.9%14.9%１８１８１８１８，，，，１５２１５２１５２１５２１９１９１９１９，，，，９４１９４１９４１９４１Current liabilities

▲▲▲▲２２２２，，，，２６３２６３２６３２６３100.0%100.0%100.0%100.0%１２１１２１１２１１２１，，，，７７６７７６７７６７７６１２４１２４１２４１２４，，，，０３９０３９０３９０３９Assets

▲▲▲▲１１１１，，，，０８００８００８００８０47.7%47.7%47.7%47.7%５８５８５８５８，，，，０９８０９８０９８０９８５９５９５９５９，，，，１７９１７９１７９１７９Fixed assets

７７７７，，，，２２８２２８２２８２２８
２６２６２６２６，，，，９４７９４７９４７９４７
８８８８，，，，０６７０６７０６７０６７

１７１７１７１７，，，，１６５１６５１６５１６５
４４４４，，，，２６８２６８２６８２６８

１２１２１２１２，，，，７４９７４９７４９７４９
３１３１３１３１，，，，５１４５１４５１４５１４
１１１１，，，，１１１１１１１１１１１１

１４１４１４１４，，，，６１４６１４６１４６１４
４４４４，，，，８７１８７１８７１８７１

Cash, deposits
A/R, notes receivable
Mk securities
Inventory
Other 

▲▲▲▲１１１１，，，，１８２１８２１８２１８２52.3%52.3%52.3%52.3%６３６３６３６３，，，，６７８６７８６７８６７８６４６４６４６４，，，，８６０８６０８６０８６０Current assets

９９９９／／／／０７０７０７０７３３３３／／／／０７０７０７０７
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１，７８９

３，２８１

５，９７２

９９９９////０４０４０４０４

１，６６０

９８２

６，００１

９９９９////０５０５０５０５

４，６００

２，８００

１１，０００

３３３３／／／／０８０８０８０８

（（（（Original  
Forecast ））））

４，６００

２，５００

１０，９００

３３３３／／／／０８０８０８０８
（（（（Forecast ））））

YoYActual

２，３０４

１，２２３

３，９８２

９９９９////０６０６０６０６

▲３.９%２，２１４Depreciation expense

＋１８.６%１，４５１Capex (book base)

＋４２.５%５，６７６R&D expense

９９９９////０７０７０７０７

R&D, capex & depreciation ＜ Consolidated＞ Interim term

（（（（ Units: ¥ million ））））

Full term 
(forecast)

Interim 
term(actual)

Actual

¥ 1.4 billion
¥ 0.4 billion 
¥ 0.7 billion 

　　　　

¥ 0.8billion 
　　　　 ¥ 0.1 billion 
　　　　 ¥ 0.5 billion 

　　　　

¥2.0 billion
　　　　　　　　 ¥0.5 billion

¥0.4 billion

（（（（Actual））））
Plant facilities(KYORIN Rimedio center etc.)
Equipment for control, sales activities 　
Equipment for research

(Forecast)　　　　　　　　　　　
Plant facilities
Equipment for control, sales activities　
Equipment for research

３３３３／／／／ ０８０８０８０８３３３３／／／／ ０７０７０７０７

＜＜＜＜ Capital expenditure （（（（Actual／／／／Forecast)＞＞＞＞
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４，６００

２，５００

１０，９００

３３３３／／／／０８０８０８０８
（（（（Forecast ））））

３，６３７

３，３０１

７，００９

３３３３／／／／０３０３０３０３

４，７７４

５，６７０

８，２１９

３３３３／／／／０４０４０４０４

３，８９４

６，１７２

１２，６９８

３３３３／／／／０５０５０５０５

３，６４６

４，６０５

１０，１０７

３３３３／／／／０６０６０６０６

YoYActual

４，６００

２，８００

１１，０００

３３３３／／／／０８０８０８０８

（（（（Original  Forecast ））））

＋＋＋＋２４２４２４２４....６６６６%%%%４，５４４Depreciation expense

▲▲▲▲３５３５３５３５....９９９９%%%%２，９５４Capex (book base)

▲▲▲▲１４１４１４１４....８８８８%%%%８，６０９R&D expense

３３３３／／／／０７０７０７０７

R&D, capex & depreciation ＜ Consolidated＞ Full term

＜＜＜＜ Capital expenditure （（（（Actual／／／／Forecast)＞＞＞＞
（（（（Actual）））） 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　３３３３／／／／ ０７０７０７０７　　　　　　　　　　３３３３／／／／ ０８０８０８０８
Plant facilities(KYORIN Rimedio center etc.) 　　　　　　 ¥2.0 billion 　

Equipment for control, sales activities 　　　　　　　　　　　　¥0.5 billion
Equipment for research 　　　　　　¥0.4 billion 　　

(Forecast)
Plant facilities 　　　　　　　　　　　　　　　 ¥ 1.4 billion 　　　　
Equipment for control, sales activities 　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　 　　　　　　　　　　　　　　　　　　　　　　　　 ¥ 0.4 billion
Equipment for research 　　　　　　　　　　　　　　　　　　　　　　　　　　　　 ¥ 0.7 billion 　　　　

　　　　　　　　　　　　　　　　　　　　

（（（（ Units: ¥ million ））））
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１１１１....５５５５１１１１.１１１１ーーーー００００....５５５５ーーーーーーーーーーーーUritos（Kyorin）
（Overactive bladder）

８８８８....９９９９８８８８....９９９９９９９９....３３３３%%%%４４４４....４４４４４４４４....００００３３３３....６６６６３３３３....１１１１Pentasa
(Ulcerative colitis and Crohn’s 

disease treatment)

３３３３／／／／０８０８０８０８
（（（（Forecast ））））

Actual

１６１６１６１６....７７７７%%%%

００００....２２２２

４４４４....８８８８

５５５５....１１１１

１１１１....２２２２

１１１１....３３３３

３３３３....２２２２

００００....３３３３

７７７７....７７７７

００００....９９９９

５５５５....２２２２

９９９９／／／／ ０４０４０４０４

１２１２１２１２....６６６６%%%%

００００....２２２２

３３３３....５５５５

４４４４....２２２２

１１１１....１１１１

１１１１....２２２２

３３３３....２２２２

００００....３３３３

８８８８....５５５５

１１１１....１１１１

６６６６....１１１１

９９９９／／／／ ０５０５０５０５

６６６６....３３３３%%%%

００００....２２２２

１１１１....８８８８

２２２２....２２２２

１１１１....００００

１１１１....００００

２２２２....９９９９

００００....３３３３

８８８８....９９９９

１１１１....１１１１

６６６６....９９９９

９９９９／／／／ ０６０６０６０６

Foreign sales ratio (%)

Norfloxacin
（Bulk）

Gatifloxacin
（Bulk・Royalty）

Total

Rocaltrol
(Osteoporosis remedy)

Aplace
(Anti-ulcer agent)

Ketas
(For bronchial asthma and
cerebrovasculas disorders）

Baccidal
(Antibacterial agent)

Mucodyne
(Mucuregulant)

Gatiflo（Kyorin）
(Antibacterial agent)

Kipres
（LT receptor antagonist）

００００....２２２２００００....２２２２▲▲▲▲６５６５６５６５....２２２２%%%%００００....１１１１

１６１６１６１６....３３３３１８１８１８１８....２２２２　　　　１５１５１５１５....００００%%%%７７７７....９９９９

２２２２....３３３３２２２２....５５５５００００....００００%%%%１１１１....１１１１

YoY

３３３３....００００３３３３....１１１１▲▲▲▲１１１１１１１１....７７７７%%%%１１１１....６６６６

５５５５....００００%%%%５５５５....００００%%%%――――６６６６....４４４４%%%%

４４４４....２２２２４４４４....２２２２１２１２１２１２....８８８８%%%%２２２２....５５５５

１１１１....８８８８１１１１....８８８８▲▲▲▲８８８８....７７７７%%%%００００....９９９９

１１１１....９９９９１１１１....８８８８▲▲▲▲１３１３１３１３....２２２２%%%%００００....９９９９

５５５５....８８８８５５５５....６６６６▲▲▲▲６６６６....２２２２%%%%２２２２....８８８８

００００....５５５５００００....５５５５▲▲▲▲１７１７１７１７....２２２２%%%%００００....２２２２

２１２１２１２１....００００２１２１２１２１....２２２２１１１１....３３３３%%%%９９９９....００００

３３３３／／／／０８０８０８０８
（（（（Original  

Forecast ））））

９９９９／／／／ ０７０７０７０７

　 （（（（ Units: ¥ ｂｂｂｂillion ））））

Product sales update ： Interim term

　　　　　　　　　　　　２２２２....２２２２２２２２....１１１１▲▲▲▲４４４４....１１１１%%%%１１１１....００００１１１１....００００１１１１....１１１１１１１１....２２２２Milton
(Effervescent disinfectant）

Sales  Sales  Sales  Sales  
of new  of new  of new  of new  
ethicalethicalethicalethical
drugsdrugsdrugsdrugs
((((japanjapanjapanjapan) ) ) ) 

Sales  Sales  Sales  Sales  
of new  of new  of new  of new  
ethicalethicalethicalethical
drugsdrugsdrugsdrugs
((((over over over over 
seasseasseasseas) ) ) ) 

ConsumerConsumerConsumerConsumer
HealthcareHealthcareHealthcareHealthcare

businessbusinessbusinessbusiness



33

８８８８....９９９９８８８８....９９９９１０１０１０１０....３３３３%%%%８８８８....００００７７７７....３３３３６６６６....４４４４６６６６....００００Pentasa
(Ulcerative colitis and Crohn’s 

disease treatment)

３３３３／／／／０８０８０８０８
（（（（Forecast ））））

actual

１１１１....５５５５１１１１.１１１１ーーーー－－－－ーーーーーーーーーーーーUritos（Kyorin）
（Overactive bladder）

13.1%13.1%13.1%13.1%

１１１１....１１１１

７７７７....１１１１

８８８８....５５５５

２２２２....７７７７

２２２２....９９９９

７７７７....００００

００００....９９９９

１８１８１８１８....００００

１１１１....７７７７

９９９９....８８８８

３３３３／／／／ ０４０４０４０４

13.3%13.3%13.3%13.3%

００００....４４４４

８８８８....００００

８８８８....８８８８

２２２２....４４４４

２２２２....６６６６

６６６６....６６６６

００００....７７７７

１９１９１９１９....００００

２２２２....３３３３

１１１１１１１１....８８８８

３３３３／／／／ ０５０５０５０５

11.6%11.6%11.6%11.6%

００００....３３３３

６６６６....７７７７

８８８８....６６６６

２２２２....２２２２

２２２２....４４４４

６６６６....３３３３

００００....６６６６

１９１９１９１９....９９９９

２２２２....５５５５

１３１３１３１３....４４４４

３３３３／／／／ ０６０６０６０６

Foreign sales ratio (%)

Norfloxacin
（ Bulk）

Gatifloxacin
（Bulk・Royalty）

Total

Rocaltrol
(Osteoporosis remedy)

Aplace
(Anti-ulcer agent) 

Ketas
(For bronchial asthma and
cerebrovasculas disorders）

Baccidal
(Antibacterial agent)

Mucodyne
(Mucuregulant)

Gatiflo（Kyorin）
(Antibacterial agent)

Kipres
（LT receptor antagonist）

００００....２２２２００００....２２２２１２１２１２１２....２２２２%%%%００００....４４４４

１６１６１６１６....３３３３１８１８１８１８....２２２２　　　　１２１２１２１２....１１１１%%%%１５１５１５１５....００００

２２２２....３３３３２２２２....５５５５▲▲▲▲００００....８８８８%%%%２２２２....５５５５

YoY

３３３３....００００３３３３....１１１１▲▲▲▲５１５１５１５１....９９９９%%%%３３３３....２２２２

5.0%5.0%5.0%5.0%５５５５....００００%%%%――――7.5%7.5%7.5%7.5%

４４４４....２２２２４４４４....２２２２▲▲▲▲３２３２３２３２....８８８８％％％％５５５５....８８８８

＊＊＊＊

１１１１....８８８８１１１１....８８８８▲▲▲▲１２１２１２１２....５５５５%%%%１１１１....９９９９

１１１１....９９９９１１１１....８８８８▲▲▲▲１３１３１３１３....２２２２%%%%２２２２....００００

５５５５....８８８８５５５５....６６６６▲▲▲▲８８８８....３３３３%%%%５５５５....８８８８

００００....５５５５００００....５５５５▲▲▲▲６６６６....９９９９%%%%００００....６６６６

２１２１２１２１....００００２１２１２１２１....２２２２２２２２....５５５５%%%%２０２０２０２０....４４４４

３３３３／／／／０８０８０８０８
（（（（Original  Forecast ））））

３３３３／／／／ ０７０７０７０７

Product sales update ： Full term

　　　　　　　　　　　　　　　　　　　　２２２２....２２２２２２２２....１１１１▲▲▲▲２２２２....７７７７%%%%２２２２....１１１１２２２２....１１１１２２２２....３３３３２２２２....７７７７Milton
(Effervescent disinfectant）

Sales  Sales  Sales  Sales  
of new  of new  of new  of new  
ethicalethicalethicalethical
drugsdrugsdrugsdrugs
((((japanjapanjapanjapan) ) ) ) 

Sales  Sales  Sales  Sales  
of new  of new  of new  of new  
ethicalethicalethicalethical
drugsdrugsdrugsdrugs
((((over over over over 
seasseasseasseas) ) ) ) 

ConsumerConsumerConsumerConsumer
HealthcareHealthcareHealthcareHealthcare

businessbusinessbusinessbusiness

　 （（（（ Units: ¥ ｂｂｂｂillion ））））
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Financial summary (Consolidated)

Consolidated financial results until Sptember 30，2005　are for Kyorin Pharmaceutical Co．,　Ltd．
Consolidated financial results from Sptember  30，2006　and Forecast for the year ending March 31，2008apply to KYORIN Co,　Ltd．

４４４４，，，，６００６００６００６００

２２２２，，，，５００５００５００５００

４９４９４９４９．．．．４４４４４４４４

３３３３,,,,７００７００７００７００
(4.4%)

８８８８,,,,５００５００５００５００
(10.2%)

７７７７,,,,９００９００９００９００
（9.5%)

１０１０１０１０，，，，９００９００９００９００
（13.1%)

―

―

８３８３８３８３,,,,４００４００４００４００
（（（（４４４４,,,,２００２００２００２００））））

３３３３／／／／０８０８０８０８
（（（（Forecast ））））

９８９８９８９８,,,,１７８１７８１７８１７８９７,４２７９４,９９３－Total equity

１，６６０

９８２

１，９４７

７８．５％

１．６％

１,２３１.８０

９１，４８３

１１６，５６６

４，３１７

１９．６５

１，４５９
(4.4%)

２，７５３
(8.2%)

２，４０６
(7.2%)

６，００１
(17.9%)

１９，６５５
(58.6%)

１１，４５０
（34.2%)

３３，５１１
（４，２０６）

９／０５

２，３０４

１，２２３

１，９２７

８０．０％

０．９％

１,２６８.９１

－

１１７，９１５

７００

１１．２１

８３３
(2.4%)

２，０６１
(5.9%)

１，９４０
(5.5%)

３，９８２
(11.3%)

１８，６３９
(53.1%)

１４，５１３
（41.4%)

３５，０９３
（２，２４６）

９／０６

２，２１４

１，４５１

２，００３

８０．０％

１．０％

１,３０１.８２

－

１２１，７７６

７００

１２．７４

９５３
(2.4%)

３，１１８
(7.9%)

２，７８８
(7.1%)

５，６７６
(14.4%)

２１，８７３
(55.6%)

１４，７０１
（37.3%)

３９，３６３
（２，５１８）

９／０７

１１１１,,,,９３２９３２９３２９３２Employee

４４４４,６００６００６００６００４４４４，，，，５４４５４４５４４５４４Depreciation expense

２２２２,８００８００８００８００２２２２，，，，９５４９５４９５４９５４Capital expenditure

７９７９７９７９．．．．２２２２％％％％Equity ratio (%)

５５５５．．．．００００％％％％ROE (%)

１１１１,,,,３１１３１１３１１３１１....１７１７１７１７BPS (¥)

－－－－Shareholders’ equity

１２４１２４１２４１２４,,,,０３９０３９０３９０３９Assets

７００７００７００７００Capital

６６６６６６６６．．．．７８７８７８７８６４６４６４６４．．．．９７９７９７９７EPS (¥)

５５５５，，，，００００００００００００
(6.0%)

４４４４，，，，８４２８４２８４２８４２
（6.3%)

Net profit
Ratio to sales(％)

９９９９，，，，１００１００１００１００
(10.9%)

８８８８，，，，６５５６５５６５５６５５
（11.2%)

Recurring profits
Ratio to sales(％)

８８８８，，，，５００５００５００５００
(10.2%)

８８８８，，，，４１３４１３４１３４１３
(10.9%)

Operating profit
Ratio to sales(％)

１１１１１１１１，，，，００００００００００００
(13.2%)

８８８８，，，，６０９６０９６０９６０９
(11.2%)

R&D expense
Ratio to sales(％)

―３８３８３８３８，，，，０５９０５９０５９０５９
(49.4%)

SGA
Ratio to sales(％)

―３０３０３０３０，，，，６２０６２０６２０６２０
(39.7%)

COGS
　Ratio to sales(％)

８３８３８３８３，，，，６００６００６００６００
（（（（４４４４,,,,２００２００２００２００））））

７７７７７７７７，，，，０９３０９３０９３０９３
（（（（５５５５,,,,７６２７６２７６２７６２））））

Sales
（Exports）

３３３３／／／／０８０８０８０８
（（（（Original  Forecast ））））３／０７

（ Units: ¥ million ）
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P&L summary：Parent-1(Kyorin pharmaceutical)

▲▲▲▲１２１２１２１２▲6.5%0.5%１７８１７８１７８１７８0.6%１９１１９１１９１１９１Generic drugsGeneric drugsGeneric drugsGeneric drugs

１７６１７６１７６１７６7.9%7.0%２２２２，，，，３９９３９９３９９３９９7.3%２２２２，，，，２２３２２３２２３２２３OverseasOverseasOverseasOverseas

▲▲▲▲７３７３７３７３▲5.4%3.8%１１１１，，，，３０３３０３３０３３０３4.6%１１１１，，，，３７６３７６３７６３７６ConsumerConsumerConsumerConsumer　　　　　　　　　　　　　　　　　　　　
healthcare healthcare healthcare healthcare 
businessbusinessbusinessbusiness

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % salessalessalessalesactualactualactualactual% % % % SalesSalesSalesSalesActualActualActualActual

３３３３，，，，８１２８１２８１２８１２14.4%88.7%３０３０３０３０，，，，２８９２８９２８９２８９87.5%２６２６２６２６，，，，４７７４７７４７７４７７JapanJapanJapanJapan

３３３３，，，，９８８９８８９８８９８８13.9%95.7%３２３２３２３２，，，，６８９６８９６８９６８９94.8%２８２８２８２８，，，，７００７００７００７００Sales of newSales of newSales of newSales of new
ethical drugsethical drugsethical drugsethical drugs

３３３３，，，，９０２９０２９０２９０２12.9%100.0%３４３４３４３４，，，，１７１１７１１７１１７１100.0%３０３０３０３０，，，，２６８２６８２６８２６８SalesSalesSalesSales

Sep/07Sep/06

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　Change　　　　　　　　　　　　
■■■■ Net sales 　　　　　　　　¥３４３４３４３４,１７１１７１１７１１７１ million 　（＋　（＋　（＋　（＋¥３３３３,９０２９０２９０２９０２ million））））

　　　　●●●● Sales of new ethical drugs in Japan

　　　　　　　　　　　　　　　　　　　　　　　　 ¥３０３０３０３０,２８９２８９２８９２８９ million　（＋　（＋　（＋　（＋¥３３３３,８１２８１２８１２８１２ million））））

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　

Year ended September 30, 2006 　　　　　　　　Year ended September 30, 2007

　　　　　　　　　　　　　　　　　　　　　　（（（（ Units: ¥ ｂｂｂｂillion））））

　　　 ・ Kipres 　　　　 ６.９　→　　７.９（＋１.０）
　　　・ Pentasa　　　　 ４.０　→　　４.４（＋０.４）　　
　　　・Mucodyne 　　 　８.９　→　　９.０（＋０.１）
　　 ・Uritos（New product）０　→　　０.５（＋０.５）
　　Milestone income transfer of Hespander business etc.

　　　　●●●● Sales of new ethical drugs overseas

　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　¥２２２２,３９９３９９３９９３９９ million　　　　（＋（＋（＋（＋¥１７６１７６１７６１７６ million））））　　　　

　　 （（（（ Units: ¥ ｂｂｂｂillion））））

・ Gatifloxacin　　　 １.８　→　　１.６（▲０.２）
　 ＊Gatifloxacin :Tequin(BMS) sales discontinued. The ophthalmic solution

product “Zymar” continued it’s strong performance.
　　＊Increase in lump-sum money income

　　　　●●●● Generic drugs　　　　　　　　¥１７８１７８１７８１７８ million　（　（　（　（▲▲▲▲　　　　¥１２１２１２１２ million））））　　　　

　　　　●●●● Consumer healthcare business

　　　　　　　　　　　　¥１１１１,３０３３０３３０３３０３ million 　　　　　　　　（（（（▲▲▲▲　　　　¥７３７３７３７３ million））））　　　　

　　 （（（（ Units: ¥ ｂｂｂｂillion））））

・Milton 　　　　１.０　→ 　　　１.０（±　０）　　　

（（（（ Units: ¥ million ））））
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P&L summary：Parent-2(Kyorin pharmaceutical)

３３３３，，，，９０２９０２９０２９０２12.9%100.0%３４３４３４３４，，，，１７１１７１１７１１７１100.0%３０３０３０３０，，，，２６８２６８２６８２６８Sales

Amt chgAmt chgAmt chgAmt chgYoYYoYYoYYoY% % % % SalesSalesSalesSalesActualActualActualActual% % % % SalesSalesSalesSalesActualActualActualActual

７７９７７９７７９７７９81.7%5.1%１１１１，，，，７３３７３３７３３７３３3.2%９５３９５３９５３９５３Net profit

６３８６３８６３８６３８277.6%2.5%８６８８６８８６８８６８0.7%２３０２３０２３０２３０Tax adjustments

６８６８６８６８11.8%1.9%６４７６４７６４７６４７1.9%５７８５７８５７８５７８　Corporate,inhabitants  
and enterprise taxes

１１１１，，，，４８６４８６４８６４８６84.3%9.5%３３３３，，，，２４９２４９２４９２４９5.8%１１１１，，，，７６２７６２７６２７６２Pretax profit

▲▲▲▲１２９１２９１２９１２９

４０４０４０４０

▲93.4%

95.2%

0.0%

0.2%

９９９９

８３８３８３８３

0.4%

0.1%

１３９１３９１３９１３９

４２４２４２４２

　Extraordinary profits

　Extraordinary losses

１１１１，，，，６５７６５７６５７６５７99.4%9.7%３３３３，，，，３２３３２３３２３３２３5.5%１１１１，，，，６６６６６６６６６６６６Recurring profit　

▲▲▲▲１０５１０５１０５１０５

▲▲▲▲４５７４５７４５７４５７

▲23.2%

▲81.9%

1.0%

0.3%

３４７３４７３４７３４７

１００１００１００１００

1.5%

1.9%

４５２４５２４５２４５２

５５８５５８５５８５５８

　Non-op income
　Non-op expense

１１１１，，，，３０４３０４３０４３０４73.6%9.0%３３３３，，，，０７６０７６０７６０７６5.9%１１１１，，，，７７２７７２７７２７７２Operating profit

２２２２，，，，４６１４６１４６１４６１

（（（（１１１１，，，，３４７３４７３４７３４７））））

14.4%

（35.4%）

57.3%

15.1%

１９１９１９１９，，，，５７１５７１５７１５７１

((((５５５５，，，，１５５１５５１５５１５５))))

56.5%

12.6%

１７１７１７１７，，，，１１０１１０１１０１１０

((((３３３３，，，，８０８８０８８０８８０８))))

SG&A
（of which R&D)

３３３３，，，，７６５７６５７６５７６５19.9%66.3%２２２２２２２２，，，，６４８６４８６４８６４８62.4%１８１８１８１８，，，，８８２８８２８８２８８２Gross profit

１３７１３７１３７１３７1.2%33.7%１１１１１１１１，，，，５２２５２２５２２５２２37.6%１１１１１１１１，，，，３８５３８５３８５３８５COGS

Sep/07Sep/07Sep/07Sep/07Sep/0Sep/0Sep/0Sep/0６６６６

　　　　
　　　　
◆◆◆◆ Cost of sales ratio: down 3.9 percentage points

(37.6％％％％→→→→ 33.7％％％％) 
　＊ Factors for decrease : Increase in new proprietary product 

sales and increase in lump-sum money income.
Decrease in depreciation costs associated with Noshiro plant.

◆ R&D ratio: up2.5percentage points
(12.6％％％％→→→→ 15.1％％％％)

＊R&D expenses increased from¥3.8billion to ¥5.2billion.
The payment of R&D expense with co-developing compound    
is delayed from FY 2006.

　
◆ SG&A expenses ratio (excluding R&D 

expenses):down 1.7 percentage point
(43.9％％％％→→→→ 42.2％）％）％）％）

Although sales promotion costs rose with the marketing of new drugs the SG&A 
(Selling, General and Administrative) expenses ratio decreased due to increased  
sales

■■■■ Operating income  ¥3,076million (+1.304 million)　　　　
　＊The operating income marjin increased 3.1

persentage points, to 9.0%.

■■■■ Net income 　　　　 ¥1,733million (+779million)

　　　　　　　　Extraodeinariy：¥83million　　　　　　　　　　　　
　　　　　　　　　

（ Units: ¥ million ）
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１５１５１５１５，，，，６０８６０８６０８６０８
２２２２，，，，１２８１２８１２８１２８

３２３２３２３２，，，，１１７１１７１１７１１７

１６１６１６１６，，，，０５５０５５０５５０５５
２２２２，，，，８６４８６４８６４８６４

３１３１３１３１，，，，８２５８２５８２５８２５

　Tangible assets
　Intangible assets
　Investments

▲▲▲▲４９４４９４４９４４９４81.6%81.6%81.6%81.6%８５８５８５８５，，，，２１１２１１２１１２１１80.8%80.8%80.8%80.8%８５８５８５８５，，，，７０６７０６７０６７０６Owner’s equity

100.0%100.0%100.0%100.0%

81.9%81.9%81.9%81.9%

1.1%1.1%1.1%1.1%

18.1%18.1%18.1%18.1%

4.3%4.3%4.3%4.3%

13.8%13.8%13.8%13.8%

100.0%100.0%100.0%100.0%

47.9%47.9%47.9%47.9%

52.1%52.1%52.1%52.1%

% Total Amt chg% TotalActualActual

▲▲▲▲１１１１，，，，５８８５８８５８８５８８100.0%100.0%100.0%100.0%１０４１０４１０４１０４，，，，４５４４５４４５４４５４１０６１０６１０６１０６，，，，０４２０４２０４２０４２Total liabilities and equity

▲▲▲▲６５６６５６６５６６５６82.5%82.5%82.5%82.5%８６８６８６８６，，，，１４１１４１１４１１４１８６８６８６８６，，，，７９７７９７７９７７９７Total equity

▲▲▲▲１６２１６２１６２１６２0.9%0.9%0.9%0.9%９２９９２９９２９９２９１１１１，，，，０９１０９１０９１０９１Net unrealized gain and 
translation adjustments

▲▲▲▲９３１９３１９３１９３１17.5%17.5%17.5%17.5%１８１８１８１８，，，，３１３３１３３１３３１３１９１９１９１９，，，，２４４２４４２４４２４４Total liabilities

▲▲▲▲１６２１６２１６２１６２4.2%4.2%4.2%4.2%４４４４，，，，４２６４２６４２６４２６４４４４，，，，５８９５８９５８９５８９Non-current liab.

１１１１，，，，４８６４８６４８６４８６
６６６６，，，，３２９３２９３２９３２９
６６６６，，，，０６９０６９０６９０６９

１１１１，，，，６７０６７０６７０６７０
４４４４，，，，８４４８４４８４４８４４
８８８８，，，，１３９１３９１３９１３９

　Notes payable
　Trade accounts payable

Other

▲▲▲▲７６８７６８７６８７６８13.3%13.3%13.3%13.3%１３１３１３１３，，，，８８６８８６８８６８８６１４１４１４１４，，，，６５５６５５６５５６５５Current liabilities

▲▲▲▲１１１１，，，，５８８５８８５８８５８８100.0%100.0%100.0%100.0%１０４１０４１０４１０４，，，，４５４４５４４５４４５４１０６１０６１０６１０６，，，，０４２０４２０４２０４２Assets

▲▲▲▲８９１８９１８９１８９１47.7%47.7%47.7%47.7%４９４９４９４９，，，，８５４８５４８５４８５４５０５０５０５０，，，，７４５７４５７４５７４５Fixed assets

３３３３，，，，９１６９１６９１６９１６
２３２３２３２３，，，，９８６９８６９８６９８６
８８８８，，，，００５００５００５００５

１５１５１５１５，，，，０４８０４８０４８０４８
３３３３，，，，６４２６４２６４２６４２

９９９９，，，，３３７３３７３３７３３７
２７２７２７２７，，，，５７０５７０５７０５７０

９９９９９９９９９９９９
１２１２１２１２，，，，５９６５９６５９６５９６
４４４４，，，，７９１７９１７９１７９１

　Cash, deposits
　Accounts receivable
　Mk securities
　Inventory
　Other 

▲▲▲▲６９６６９６６９６６９６52.3%52.3%52.3%52.3%５４５４５４５４，，，，６００６００６００６００５５５５５５５５，，，，２９６２９６２９６２９６Current assets

Sep/07Mar/07

■■■■Current assets(down ¥696 million yoy)
　・Cash,deposits　（down ¥5,421 million yoy）
　・Accounts receivable (down ¥3,584 million yoy ）

　・Mk securities(up ¥7,005 million)
　・Inventory(up ¥2,452 million)
・Other(down ¥1,148 million yoy)

■Fixed assets   (down¥891million yoy)
　・Tangible assets(down ¥446million yoy)
・Intangible assets(down ¥736 million yoy)

　・Investments(up ¥ 291 million yoy)

■Current liabilities (down ¥768 million yoy)

・ Notes payable (down¥183 million yoy)
　・ Trade accounts payable(up ¥1,484 million yoy)
　・Other(down ¥2,070 million yoy)

■Non-current liab (down ¥162 million yoy)

（（（（ Units: ¥ million ））））
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１，５５３

９６２

１，６３３

８３．６％

１．３％

１,２０５.２５

－

８９，５１６

１０７，０１４

４，３１７

１５．８６

１，１７８
(3.7%)

２，３７８
(7.5%)

２，２２６
(7.0%)

５，９７９
(18.9%)

１９，２８２
(61.0%)

１０，１００
(32.0%)

３１，６０９
（４，０４３）

９／０５

１，７８９

３，２８１

１，６４６

７７．１％

１．２％

１,２１０.１７

－

８９，９５７

１１６，６５２

４，３１７

１４．９９

１，１１４
(3.7%)

１，７９０
(5.9%)

１，５９３
(5.2%)

５，９７２
(19.6%)

１７，９９９
(59.2%)

１０，８３３
(35.6%)

３０，４２３
（５，１７２）

９／０４

３３３３,９００９００９００９００

１１１１,６００６００６００６００

４４４４，，，，３１７３１７３１７３１７

５９５９５９５９．．．．２４２４２４２４

４４４４，，，，４００４００４００４００
(6.1%)

８８８８，，，，５００５００５００５００
(11.9%)

８８８８，，，，００００００００００００
(11.2%)

１０１０１０１０，，，，２００２００２００２００
(14.2%)

―

―

７１７１７１７１，，，，７００７００７００７００
（（（（４４４４,,,,１００１００１００１００））））

３３３３／／／／０８０８０８０８
（（（（Forecast ））））

８６８６８６８６,,,,７９７７９７７９７７９７８６，１４１９１，４７６Total equity

２，０７４

９６７

１，５２４

８４．５％

１．０％

１,２３１.７１

－

１０８，２５２

４，３１７

１２．８４

９５３
(3.2%)

１，６６６
(5.5%)

１，７７２
(5.9%)

３，８０８
(12.6%)

１７，１１０
(56.5%)

１１，３８５
(37.6%)

３０，２６８
（２，２２３）

９／０６

１１１１,,,,４８８４８８４８８４８８１，５３２Employee

３３３３,９００９００９００９００３３３３，，，，９９７９９７９９７９９７１，８８０Depreciation expense

１１１１,８００８００８００８００１１１１，，，，３２２３２２３２２３２２７２９Capital expenditure

８１８１８１８１．．．．９９９９％％％％８２．５％Equity ratio (%)

５５５５．．．．２２２２％％％％２．０％ROE (%)

１１１１,,,,１６８１６８１６８１６８....７１７１７１７１１,１５９.８７BPS (¥)

－－－－－Shareholders’ equity

１０６１０６１０６１０６,,,,０４２０４２０４２０４２１０４，４５４Assets

４４４４，，，，３１７３１７３１７３１７４，３１７Capital

６３６３６３６３．．．．２５２５２５２５２３．３４EPS (¥)

４４４４，，，，５００５００５００５００
(6.4%)

４４４４，，，，６９７６９７６９７６９７
（7.1%)

１，７３３
(5.1%)

Net profit
Ratio to sales(％)

７７７７，，，，９００９００９００９００
(11.2%)

７７７７，，，，６１５６１５６１５６１５
（11.5%)

３，３２３
(9.7%)

Recurring profits
Ratio to sales(％)

７７７７，，，，３００３００３００３００
(10.3%)

７７７７，，，，６１３６１３６１３６１３
(11.5%)

３，０７６
(9.0%)

Operating profit
Ratio to sales(％)

１０１０１０１０，，，，３００３００３００３００
(14.6%)

８８８８，，，，２１６２１６２１６２１６
(12.4%)

５，１５５
(15.1%)

R&D expense
Ratio to sales(％)

―３４３４３４３４，，，，６２３６２３６２３６２３
(52.4%)

１９，５７１
(57.3%)

SGA
Ratio to sales(％)

―
２３２３２３２３，，，，８１５８１５８１５８１５

(36.1%)
１１，５２２

(33.7%)
COGS
　Ratio to sales(％)

７０７０７０７０，，，，６００６００６００６００
（（（（４４４４,,,,１００１００１００１００））））

６６６６６６６６，，，，０５２０５２０５２０５２
（（（（５５５５,,,,５２１５２１５２１５２１））））

３４，１７１
（２，３９９）

Sales
（Exports）

３３３３／／／／０８０８０８０８
（（（（Original  Forecast ））））

３／０７
９／０７

（Units: ¥ million）


