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Outline of Consolidated Financial Results
for the Year Ended March 31, 2008

In terms of sales, sales of domestic ethical drugs performed well due to new product launches, additional indications and efficacy for main 
product, and greater lump-sum income. Consolidated sales rose 5.2% year on year to 81.1 billion yen.
In terms of profits, although sales grew, increased R&D costs and sales costs accompanying new drug launches, etc. contributed to a rise

Consolidated Financial Results for the Year Ended March 31,2008

In terms of profits, although sales grew, increased R&D costs and sales costs accompanying new drug launches, etc. contributed to a rise 
of SG&A expenses.  As a result, operating income declined 25.7% year on year to 6.3 billion yen, and net income declined 54.8% year on  
year to 2.2 billion yen.

Consolidated Financial Results Forecast for the Year Ending March 31,2009
In terms of sales, sales expansion of main ethical drugs are forecast in Japan, and the planned October 2008 merger with Nisshin Kyorin 
Pharmaceutical Co., Ltd. is also forecast to boost sales. We expect consolidated sales to grow 11.5% year on year to 90.4 billion yen.
In terms of profits, while we are working to hold down sales costs and  to achieve cost reductions through the merger with Nisshin Kyorin 
Pharmaceutical Co., Ltd.,  we expect a lower SG&A expenses ratio excluding R&D costs. As a result, we expect consolidated operating 
income to grow 28.0% year on year to 8 billion yen, and net income to grow 123.8% to 4.9 billion yen.income to grow 28.0% year on year to 8 billion yen, and net income to grow 123.8% to 4.9 billion yen.

Units:
Millions of yen

Year ended 

March 31, 2005

Year ended

March 31, 2006

Year ended

March 31, 2007

Year ended
March 31, 2008

YoY change           
(%)

Year ending March 31, 
2009 (forecast)

YoY change
(%)

66 296 74 054 77 093 81 070 5 2％ 90 400 11 5％Net sales 66,296 74,054 77,093 81,070 5.2％ 90,400 11.5％

Operating 
income 5,866 8,989 8,413 6,251 ▲25.7％ 8,000 28.0％

Ordinary 
i 6,430 9,465 8,655 6,643 ▲23.2％ 8,400 26.4％income 6,430 9,465 8,655 6,643 23.2％ 8,400 26.4％

Net income 2,013 5,228 4,842 2,189 ▲54.8％ 4,900 123.8％

EPS （yen） 26.48 69.74 64.97 29.26 ▲55.0％ 65.49 123.8％

T l 109 234 121 044 124 039 122 398 ▲1 3％Total assets 109,234 121,044 124,039 122,398 ▲1.3％ － －

Total equity 90,544 94,752 98,178 97,184 ▲1.0％ － －

１*Consolidated financial results until March 31, 2006 are for KYORIN Pharmaceutical Co., Ltd. 
Consolidated financial results until March 31, 2008 and Forecasts for the year ending March 31, 2009 apply to KYORIN Co., Ltd.



The Basic Policies under the new Administration of 
Kyorin Group

Corporate Philosophy: Your Health is Kyorin’s Mission
Nurturing a spirit that celebrates life and benefits society
by contributing to the good health of people everywhere

New Corporate Image and Identity 
A distinguished and integrated healthcare 

company based on reliableness p y
with  the core business in global drug creation.

Mid M Pl ｢K i MIC ’09 PlMid-term Management Plan｢Kyorin MIC-’09 Plan｣

■Continue the Kyorin MIC Plan currently being promoted
“Working for more fair and transparent management”

２



The Basic Position of the New President

Foster employee will and spirit, 
working to build an energetic and creative businessworking to build an energetic and creative business

Sales and profit expansion by the customer intention

Improvement in stock price Improvement of 
corporate value

Management promotion of stockholder valuingManagement promotion of stockholder valuing
３



Kyorin MIC-’09 Mid-Term Business Plan 

（（FYFY０５～０５～FYFY０９）０９）

New Corporate Image and Identity p g y
A distinguished and integrated healthcare company based on reliableness 
with  the core business in global drug creation.

Keynote: Evolution & Innovation IIKeynote: Evolution & Innovation II

Basic Strategy:gy
1.Establish Kyorin as a Global Drug Creation Company
2. Increase the Competitive Strength of Our Pharmaceuticals Business to

Support Investments for Drug Creation 
3.Develop New Businesses that Will Build on the Foundation 
of the Pharmaceuticals Business and Contribute to Future Growthof the Pharmaceuticals Business and Contribute to Future Growth

Target ROE:7%
C d i h l

４

Compound in the late stage:one per year



Kyorin MIC-’09 Targeted Corporate Image

Business Structure

Consumer Healthcare
Business that is Core Business:

D Di B i
Generic Drug Business 
th t P id R li blSupported by Physician 

Recommendations

Drug Discovery Business
Pharmaceutical Business

that Provides Reliable 
Products

Dr. Program Kyorin Pharmaceutical KYORIN Rimedio
New ethical drugs:
¥80.0～85.0 billion

Consolidated Sales of ¥100 billion 
( )

Generic drugs:
¥8.0～10.0 billion

Consumer healthcare business:
¥8.0～10.0 billion

Wellness Business that is 
Based on Cooperation (rough measure)Based on Cooperation 

with Physicians

●E hi l d b i i ●M i h Ni hi K i Ph i l●Ethical drug business is 
proceeding well

●Delays arising in peripheral 
b i

●Merger with Nisshin Kyorin Pharmaceutical 
will accelerate ethical drug business growth

●In peripheral businesses, halt losses and 
b ild lid thbusinesses build solid growth

T d hi i l f th K i MIC ’09 Pl

５

Towards achieving goals of the Kyorin MIC-’09 Plan, 
FY08 is the year to correct issues which became clear in FY05-07



FY2008 Management Policies

FY2008 Management Policies

B ildi d thBuilding new road ensures growth
– Accelerate growth of ethical drug business, and 

d l t ti l f i h l b idevelop potential of peripheral businesses –

F P i tFocus Points
■Promote management which emphasizes brands
▪ Work to foster united group spirit

■ Maximize merger effects
1. Work to strengthen the business foundations of Kyorin Pharmaceutical, 

t h d l t thto enhance and accelerate growth
2. Enhanced support for group companies to strengthen their business activities and  business 

foundations
3. Produce synergy effects from merger with Nisshin Kyorin Pharmaceutical Co., Ltd.y gy g y ,



Acceleration of New Drug Business（１）

FC strategy Cooperation with 
the wholesale trade

Further enhancement of domestic sales
FC Strategy：Efficient and effective strategy in the domestic pharmaceutical market
Franchise Customer 3 (FC3) areas respiratory internal medicine otolaryngology and urology

S ff t f ith Ni hi K i

Franchise Customer 3 (FC3) areas—respiratory internal medicine, otolaryngology and urology 

Synergy effect of merger with Nisshin Kyorin

Expansion of MR
（ ）

Increase of call
（ ）（650⇒750） About 70,000 doctors（+3,000）

Gain of sales by merger with Nissin Kyorin

Year ending March 31,2009: 
Aiming at 10% or greater increase in already sales product quantity

Gain of sales by merger with Nissin Kyorin

Domestic sales of new drug 63.3 billion yen⇒70.8 billion yen
（FY07 actual) （FY08 forecast）

Aiming at 10% or greater increase in already sales product quantity.

７



Acceleration of New Drug Business（2）

Enhancement of franchise customer3(FC) ～acquirement licensing-in product ～

Licensing in anti-asthmatic treatment Ｆｌｕｔｉｆｏｒｍ（ＫＲＰ－１０８）Licensing in anti asthmatic treatment Ｆｌｕｔｉｆｏｒｍ（ＫＲＰ １０８）

・License agreement with Skyepharma PLC as of April 22,2008 on flutiform, in 
Japan

O t l ti b t i t ith th i h l d t id

ＩＣＳ ＬＡＢＡ

・Onset long-acting beta-agonist with the inhaled steroid

Current of anti-asthmatic treatment  market
（D f l t t ） ICS:LABAＩＣＳ：ＬＡＢＡ

ロイコトリエン拮抗剤

テオフィリン徐放剤

その他

（Drugs for long- term management ）

Develop Flutiform to aim at 
entering the ICS/LABA market, 

ICS:LABA

LT antagonist

Theophylin

Others14.0

21.0 47.0

Data:Kyorin 
pharmaceutical
Units：billion yen
（NHI i ）

g
which is the second largest 
asthma market

Total:180 billion 
yen

Others

94.0

14.0

（NHI price）
Term：FY07

Kipres
ICS：Inhaled corticosteroid
LABA：Long-acting beta-agonist

Aim for further presence in 
Anti-asthmatic treatment ８



Support and Strength of Peripheral Business 
(Generic Business)

Net sales 

Term ended 
May 2005
(Before becoming
a subsidiary)

6.5

Year ended 
Jan. 31, 2006

(only eight months) 

4.4

Year ended
Jan. 31, 2007 

6.9 7.7

Term ending 
Jan. 2009 Year ended

Jan. 31, 2008 

6.0
KYORIN Rimedio Unit:

Billions of yen

・Net sales were decreased due to product item reorganization (about 450→200 items)

Operating income 

Net income 
0

▲0.1
0.3
0.2

0.2
▲0

0.1
▲0

▲0.7
▲1.4

Year ended Jan. 2008 ・Net sales were decreased due to product item reorganization (about 450→200 items), 
decrease in commissioned manufacture, and incomplete of  supplement products sales plan.
・Operating income was ▲0.7 billion by uptrend of cost percent and increase of R&D expense.

Effort in years to come FY 2007 FY 2008 Plan From FY2009 onwards

Year ended Jan. 2008

Effort in years to come FY 2007 From FY2009 onwards

Enhance 
of Sales

・Personnel increase
from 30 to 42 persons 
・Adjusting the wholesale

l t

▪ Secure about 10,000 purchasers, with 
Kyorin Pharmaceutical plus transfer of 
Nisshin Kyorin Pharmaceutical generic drugs

・Establishment of a complement of 
70 – 80 personnel

Targeted relative share of sales 
Wholesale/Sales company 
30:70

of Sales sales route ・Assure sales channel by recommended companies 
（Toho Yakuhin, Alfresa ）

Reduction of 
t t

Production of 3 of the 
products manufactured 
by Kyorin will be relocated

Targeting sales transfer of 
20 or more production 
items of

・Start commissioned manufacture of 
Kyorin pharmaceutical’s main product 

・Raise operation rates by sales increase of main
d l d

・Gain of sales (approx. 0.5 billion) by generic product
relocation of 3 items of Kyorin pharmaceutical and 
12 items of Nisshin Kyorin products.

( )

Product 
Line

Launching new product :
1 product  2 standards
(Sale: 4 products 7 standards)

cost percent by Kyorin will be relocated 
(aggregate: 6 items)

items of 
Kyorin Pharmaceutical

Targeting the launching new 
Product of 10 or more items

and supplement products.
・Cost reduction （approx. 0.1 billion）

・ Launch new product:7 items (forecast)Line (Sale: 4 products 7 standards) 

Acquire stable power by expansion of customers and reduction of cost ratio.
(Aim for returning in the black in Year ended Jun. 2009 )

Acquire stable power by expansion of customers and reduction of cost ratio.
(Aim for returning in the black in Year ended Jun. 2009 ) ９



Support and Strength of Peripheral Business 
(Healthcare Business)

Term ended 
June 2005
(Actual results)

Year ended  Jan. 31, 2006

(only seven months) ）

Year ended
Jan. 31, 2007 

Term ending
Jan. 2009 

Year ended
Jan. 31, 2008 

Dr. Program Unit:
Billions of yen

Net sales 
Operating income

Net income

(Actual results)

0.5
0
0

0.8
0
0

2.8
0.3
0.2

4.0
0.1

0

3.4
▲0.3
▲0.4

Year ended Jan.2008

Net income 0 0 0.2 0▲0.4

♦Actively invested expecting fast growth but did not achieve sales targets♦Actively invested expecting fast growth, but did not achieve sales targets
▪ Efforts to find new customers and raise the customer conversion rate also did not achieve the sales 

plan
▪ This year had an operating loss, due to lower gross profit as sales fell short of targets, and increased 

d l b i i f d h h i i

FY2008
costs  to develop business infrastructure and strengthen the organization

♦ Work for solid growth putting funds which match growth♦ Work for solid growth, putting funds which match growth
▪ Continue working to build new customers list and raise the conversion rate
▪ Work for closer cooperation with Kyorin to strengthen business foundations

♦ Mi i i d t l h d d t l ki

１０

♦ Minimize new product launches and product renewals, working 
to solidify products renewed last year



Effect of Merger with Nisshin Kyorin 
Phamaceutical

Facility and Enployees
Factory(Osaka)

（production Pentasa）
Production transfer for
Okaya and noshiro plant

Discovery Research Laboratory
(Kamifukuoka) Integration for discovery research 

L b i d h

close

d ffi

Labratories and research center

Head office
Sale office

Integration for head office, sales branch
and  sales office aggregation

Reduce 300 staff down to 190 and merge facilities, aiming at cost reductions 

１１

in the range of 800 million to 1 billion yen per year



Sales Image(Consolidated)

120.0 Building new road ensures growth
Units: 
Billions of yen

Consumer healthcare business

Other

81 1
5.0~10.0100.0

90.4
8.0 ～10.0

100.0
Sales of new ethical drugs

Generic drugs

Consumer healthcare business

Consumer 
healthcare 
business

10.0

10.0
74.1 77.1 81.1

4 7 6 8
6.25.0 7.3
7.380.0

90.4

7.3
8.1

8.0～10.0 Generic drugs

800
～ 850

4.7 6.8

70.0
～ 75 0

60.0

74 9

800
～ 850

80.0～

85.0 Sales of

64.3 63.0 67.6

～ 75.0
40.0 74.9 85.0

Merge Nisshin Kyorin 
into Kyorin
Ph i l

Sales of 
new ethical 
drugs

0

20.0 Pharmaceutical 
on October 1,2008.

0
FY05 FY06 FY07 FY08

(Forecast)
FY09
MIC-’09 Plan

Original forecast

FY09
(Forecast)

１２
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Year to year
Consolidated Financial Results
for the Year Ended March 31, 2008

Year ended Year ended Change

■ Net sales
●Sales of new ethical drugs in Japan

¥81.1billion
¥63.3 billion

・Mucodyne
・Kipres

FY06(actual)    FY07(actual)
20.4
15 0

21.2
19 1

⇒
⇒

Change
（+4.0）

（+6.1）

（+0.4）
（+4 1）

Units: Billions of yen

Year ended 
March 31, 

2007

Year ended 
March 31, 

2008

Change

Net sales (total) ７７.１ ８１.１ ＋４.０ ●Sales of new ethical  drug overseas
・Gatifloxacin

¥4.3 billion

( ) ( )
3.2 3.0⇒

（▲1.5）
（▲0.2）

Kipres
・Pentasa
・Uritos（new product）

15.0
8.0
－

19.1
8.8 

7

⇒
⇒
⇒

（+4.1）
（+0.8）
（+0.7）

＊Increase in lump-sum money income and decrease in  sales and others.

◆ Sales of new
ethical drugs

６３.０ ６７.６ ＋４.６

Japan ５７.２ ６３.３ ＋６.１

５ ８ ４ ３ ▲１ ５

＊Tequin (BMS) sales discontinued. The ophthalmic solution product  Zymar (Allergan)
continued its strong performance.

●Generic drugs ¥5.1 billion （▲0.6）
＊Effect due to product item reorganization and decrease in commission manufacture
(Sales of main products increased)

・Other 2.2 1.0⇒ （▲1.2）

＊Decrease in lump-sum income

Overseas ５.８ ４.３ ▲１.５
◆ Generic drugs ５.７ ５.１

▲ ０.６

◆ Consumer
healthcare ７.３ ７.３ ± ０

●Other business
◆Cost of sales ratio : down 0.5 points 

¥1.1 billion

（±0）

（±0）

●Consumer healthcare business ¥7.3 billion
・Milton
・Dr.Program  Co.,Ltd

2.1
2.8

1.9
3.4

⇒
⇒

（▲0.2）
（＋0.6）

（39.7%⇒39.2%）

(Sales of main products increased)

healthcare   
business

◆ Other
businesses １.１ １.１ ± ０

Operating ８ ４ ６ ３ ▲２ １

◆ p

◆R&D ratio： up 2.2 points 

*Lowering factor ：Launch of in house product and decrease in lump-sum income,
Decrease in depreciation cost associated with  Noshiro plant.

＊R&D expenses up from ¥8.6 billion  to ¥10.8 billion , 
The payment of R&D expense with co-developing compound is delayed from FY06, etc.

（ ）

（11.2%⇒13.4%）

Operating     
income

８.４ ６.３ ▲２.１

Ordinary
Income

８.７ ６.６ ▲２.１

Net income ４.８ ２.２ ▲２.６
■Operating income

◆The  operating income margin decreased 3.2 percentage points , to 7.7%
¥6.3 billion （▲2.1）

◆SG&A expenses ratio (excluding  R&D expenses): up 1.6 points  (38.2%⇒39.8%)
SG&A expenses (excluding  R&D expenses)  up from ¥29.5 billion  to ¥32.2 billion 

(approx,2.7 billion  up)  
Increase in promotion cost by launching or adding indication and sales cost for Dr.Program

４.８ ２.２ ▲２.６
■Net income

■Cash dividends

¥2.2 billion

¥22.50

（▲2.6）
＊Special loss：approx 1.1 billion
＊Deferred tax assets by KYORIN Rimedio were depleted approx .  About 300 million yen

＊In view of performance and payment ratio, expected dividend 30.00 yen was revised to 22.50 yen.
１３



Compared to
forecast

Consolidated Financial Results
for the Year Ended March 31, 2008

Year ended Year ended Compared

Compared to forecast

Units: Billions of yen
■ Net sales
●Sales of new ethical drugs in Japan

¥81.1billion
¥63.3 billion

・KIpres
FY07 forecast

18 2
FY07 actual

19 1⇒

（ ▲ 2.3）

（ ▲ 0.9）

（+0 9）
Year ended 
March 31, 

2008
(Forecast)

Year ended 
March 31, 

2008
(Actual)

Compared 
to forecast

Net sales (total) ８３.４ ８１.１ ▲２.３
●S l f thi l d ¥4 3 billi （ ）

・KIpres
・Uritos
・Ketas
・Gatiflo
・Other products
(Incomplete in plan of rapid tester)

18.2
1.1
5.6
2.5
2.6                         1.7

19.1
0.7
5.4
2.3

⇒
⇒
⇒
⇒
⇒

（+0.9）
（ ▲ 0.4）
（ ▲ 0.2）
（ ▲ 0.2）
（ ▲ 0.9）

◆ Sales of new
ethical drugs

６８.４ ６７.６ ▲ ０.８

Japan ６４.２ ６３.３ ▲ ０.９

●Sales of new ethical  drug overseas
・Norfloxacin

¥4.3 billion
0.2 0.3⇒

（+0.1）
（+0.1）

（▲ 1.0）●Consumer healthcare business ¥7.3 billion

●Generic drugs ¥5.1 billion （▲0.4）

・Other 0.9 1.0⇒ （+0.1）

※Delay of expansion of supplement products sales

Overseas ４.２ ４.３ ＋ ０.１
◆ Generic drugs ５.５ ５.１

▲ ０.４

◆ Consumer ８ ３ ７ ３ ▲１ ０

●Other business

◆Cost of sales ratio : 39.2%

¥1.1 billion （±0）

・Milton
・Dr.Program  Co.,Ltd

2.1
4.0

1.9
3.4

⇒
⇒

（▲0.2）
（▲ 0.6）

※Imcomplete in product conversion ratio and plan of repeated orders

◆ Consumer
healthcare   

business

８.３ ７.３ ▲１.０

◆ Other
businesses １.１ １.１ ± ０

◆Cost of sales ratio  39.2%

◆R&D ratio： 13.4%

◆SG&A expenses ratio (excluding  R&D expenses): 39.8%
(Contrary to expectation, about 0.5 point up)

Factor of variance: Product mix (Incomplete in in-house product with lower cost percent )

※10.9 →10.8 billion yen (Consumption rate was about  the same as forecast )

Operating     
income

７.９ ６.３ ▲１.６

Ordinary
Income

８.５ ６.６ ▲１.９
■Operating income

◆The  operating income margin decreased 1.8 percentage points , to 7.7%
¥6.3 billion （▲1.6）

(Contrary to expectation, about 0.5 point up)  
SG&A expenses (excluding  R&D expenses)  up from ¥29.5 billion  to ¥32.2 billion
Factor of varianc e: SG&A expenses increased with not accomplished sales
※SG&A expense was lower than forecasted  because of effort on cost reduction. 

Net income ３.７ ２.２ ▲１.５

１４

■Net income

■Cash dividends

¥2.2 billion

¥22.50

（▲1.5）
＊Special loss：approx.1.2 to 1.1 billion
＊Deferred tax assets of  KYORIN Rimedio depleting increased from approx. 200 to 300 million yen

＊In view of performance and payment ratio, expected dividend 30.00 yen was revised to 22.50 yen.



Consolidated Financial Results Forecast
for the Year Ending March 31, 2009

Year ended Year ended Change

Units: Billions of yen

■ Net sales
●Sales of new ethical drugs in Japan

¥90.4billion
¥70.8 billion

・Mucodyne
・Kipres

FY07 actual
21.2
19 1

FY08 forecast
21.6
21 6

⇒
⇒

Change
（+9.3）

（+7.5）

（+0.4）
（+2 5）Year ended 

March 31, 
2008

(Actual)

Year ended 
March 31, 

2009
(Forecast

Change

Net sales (total) ８１.１ ９０.４ ＋９.３ ●Sales of new ethical  drug overseas
・Gatifloxacin

¥4.0 billion
3.0 2.9⇒

（▲0.3）
（▲0.1）

Kipres
・Pentasa
・Uritos

19.1
8.8
0.7

21.6
15.1 

2.0

⇒
⇒
⇒

（+2.5）
（+6.3）
（+1.3）

＊Calculate on effect of price revision (about 4%) and decrease in  lump-sum money income

◆ Sales of new
ethical drugs

６７.６ ７４.９ ＋７.３

Japan ６３.３ ７０.８ ＋７.５

＊Calculate on gain of sales of Allergan’s “ZYMAR” on sites (＄98ＭＭ→＄103ＭＭ:local sales)

●Generic drugs ¥6.1 billion （+1.0）
※Factor of gain of sales: Relocation of GE of Nisshin Kyorin, launch of supplement products, and 
expansion of sales of main products. 

Overseas ４.３ ４.０ ▲ ０.３
◆ Generic drugs ５.１ ６.１ ＋１.０

◆ Consumer ７ ３ ８ １ ＋ ０ ８

●Other business
◆Cost of sales ratio : remained on the almost same level

¥1.2 billion

（+0.8）

（±0）

●Consumer healthcare business ¥8.1 billion
・Milton
・Dr.Program  Co.,Ltd

1.9
3.4

2.1
4.0

⇒
⇒

（+0.2）
（＋0.6）

◆ Consumer
healthcare   

business

７.３ ８.１ ＋ ０.８

◆ Other
businesses １.１ １.２ ＋ ０.１

◆Cost of sales ratio   remained on the almost same level 

◆R&D ratio： up 0.1 points 
＊R&D expenses up from ¥10.8 billion  to ¥12.2 billion , 

（13.4%⇒13.5%）

※ Although effect of price revision (approx. 4%) and decrease of  lump-sum income increased cost percent in new drug business, 
consolidated cost percent was forecasted to be almost the same level (the first half up, but the latter down, forecasted). because of effort of 
Kyorin Remedio on reducing cost, etc

※Calculated on effect of integration with Nisshin Kyorin, lump-sum contract deposit of Fultiform
f Sk hOperating     

income
６.３ ８.０ ＋１.７

Ordinary
Income

６.６ ８.４ ＋１.８

N i

■Operating income
◆The  operating  margin increased 1.1 percentage points , to 8.8%

¥8.0 billion （+1.7）

◆SG&A expenses ratio (excluding  R&D expenses): down about 1 points  
from Skyepharma.

※SG&Ａ expense was increased by merger with Nisshin Kyorin, however, about 1 point decrease was forecasted by 
effort of cost  and sales cost, etc. 

Net income ２.２ ４.９ ＋２.７

１５

■Net income

■Cash dividends

¥4.9 billion

¥30.00(forecast)

（+2.7）

※Policy for dividend: aim for dividend payout 50% 



The Best Out of Merger Effect

Nisshin Kyorin Pharmaceutical
Sales ¥14.0 billion（FY07）

Post-merger effect on consolidated 
performance for the year

Sales
Sales of new ethical drugs
¥1.9 billion Sales to Kyorin Pharmaceutical

was excluded 
Sales of new ethical drugs
¥8 0 billi

Merger with 

Other business ¥ 1 1 billion

¥8.0 billion

Generic drugs¥ 1.0 billion Relocation to Kyorin Rimedio

N i

g
Kyorin Pharmaceutical

Generic drugs ¥1.0 billion

Other business ¥ 1.1 billion No succession

Cost ratio ３７％

R&D t About ¥ ２ ０billion

Calculate on 0.8~1.0 billion yen 
of cost reduction

R&D cost About ¥ ２.０billion

SG&A expenses 
(excluding  R&D 

expenses)
About ¥ ５.５ billion

of cost reduction

Merger consideration
Add excess earning power to current 

p )
Operating Profit ¥１.２ billion 

Net Profit ¥０.６ billion

net asset based on balance sheet on
the end of June＊50% was declared to be profit of 

Kyorin as equity method affiliate  
１６
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Main R&D Activities① （ May 14 , 2008 Release) 
ＰｈⅡ～Ⅲ

Stage Compound/
Code

Therapy area/
Action

Origin Features Comments

Domestic Overseas

＊：Describe the latest changes

(Galderma,
Launched)

PEKIRON Nail 
lacquer

Anti-mycotic 
agent

In-house First nail varnish formulation for nail mycosis in 
Japan

ＰｈⅡ
（１０/04）

KRP-204
（ Tablets ） Anti-obesity

Nisshin 
Flour 
Milling

A highly selective beta3-antagonist that may 
improve obesity and have less cardiac effect in 
comparison to previous compounds.

Co-development with  
Nisshin Flour Milling

Milling comparison to previous compounds.

ＰｈⅡ
（3/07）

KRP-204
（ Tablets ）

Overactive 
bladder

Nisshin 
Flour 
Milling

A highly selective beta3-antagonist that may relax 
bladder smooth muscle and improve urine storage 
dysfunction by activating beta3 receptor on bladder.

Co-development with 
Nisshin Flour Milling
＊ＰｈⅡａ ended

ＰｈⅡ (Eisai ＡＳ－３２０１ Diabetic Dainippon Aldose reductase inhibitor to reduce the sorbitol Co-development with 
D i i S i（３/０５） ＰｈⅢ) （Tablets ） neuropathy Sumitomo accumulation in the cell, and improve diabetic 

neulopathy
Dainippon Sumitomo     
・ＰｈⅡb（9/07）

ＰｈⅡ
（６/04）

ＫＲＰ－１０１
（Tablets ）

Anti-
dyslipidemia 

In-house A PPAR-alpha agonist. It may have an effect on 
diabetes in addition to lipid metabolism improvement 

ＰｈⅡａ ended

with anti-
diabetes 

including reduction of neutral fat.

*ＰｈⅡ
（2/08）

ＰｈⅡ
（9/07）

KRP-104 Anti-diabetes 
agent

In-house A DPPⅣ inhibitor to reduce blood glucose through 
suppression of the degradation of insulin-releasing 
hormone.  Diabetic therapy with fewer side effects is 
expected than existing treatments.

A li i f l f lk i j i d ( d l d i h B h i l) i h Ⅲ d＊Application for approval of montelkust injection product (co-developed with Banyu pharmaceutical) in phase Ⅲ was postponed.  
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Main R&D Activities② （ May 14 , 2008 Release) 

Stage Compound/
Code

Therapy area/
Action

Origin Features Comments

Domestic Overseas

POC Project ＊：Describe the latest changes

ＰｈⅠ

(7/07) 

KRP-203 Transplantation 
and 
autoimmune 
diseases 
treatment

In-house An immunosuppressant with novel mechanism 
called S1P-agonist. It may have a better safety 
profile than previous ones as well as an excellent 
effect under concomitant use with other types of 
immunosuppressants.

Licensing agreement   
with Novartis (2/06)

ＰｈⅠ

(10/07) 

KRP-105 Anti-
dyslipidemia

In-house A  highly selective PPARα agonist. In addition to 
lipid metabolism improvement, KRP-105 increased 
adiponectin, reduced leptin, and suppressed weight 
gain in animal models, suggesting potential to be a 
unique and ant-dyslipidemia agent.    

Clinical trial 
to be 
prepared 

＊ＫＲＰ－１０８ anti-
asthmatic 
treatment

SkyePharma 
PLC An ICS/LABA combination product, which 

offers better compliance and convenience 
to the patients.

Licensing agreement   
with SkyePharma (4/08)

(Abbott in the US 
and Mundipharma 
in the rest of the 
world excluding 
the Americas.)
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Main R&D Activities③（ May 14 , 2008 Release) 

Product name・
Code

Stage Licensee ・
Collaborative
research

Therapy area/
Action

Origin Comments
Licensing development ＊：Describe the latest changes

research

Alphagan/
Alphagan P

Domestic
ＰｈⅢ（7/07）

Senju Seiyaku Glaucoma Allergan (US) ・Licensed from Allergan
（Cross license of gatifloxacin ophthalmic solution ）
・License-out to Senju（5/04）

Ketas Overseas
ＰｈⅡ（8/05）

MediciNova 
(US)

Cerebrovascular
disorders 

In-house ・KYORIN grants MediciNova an exclusive license in all 
countries worldwide except for Japan,China, South Korea and 
Taiwan to develop, manufacture and sell the compound and 
products for the multiple sclerosis indication.(10/04)
＊Result of PhⅡ was reported in April 2008.Result of PhⅡ was reported in April 2008.

KCA-757 Overseas
ＰｈⅢ

(Anti-bronchial 
Asthma:11/06)

MediciNova 
(US)

Anti-bronchial 
asthma and 
Interstitial cystitis
agent

In-house ・KYORIN grants MediciNova an exclusive license in all 
countries worldwide except for Japan,China, South Korea and 
Taiwan to develop, manufacture and sell the compound and 
products
・Interstitial cystitis:Results of PhⅡ/Ⅲ was reported in

ＰｈⅡ/Ⅲ
(Interstitial cystitis:
5/05)

Interstitial cystitis:Results of PhⅡ/Ⅲ was reported in
January 2007 and ceased development

・Bronchial asthma: Clinical trial oversea was discontinued.

KRP 203 Overseas Novartis Transplantation In house An immunosuppressant with novel mechanism called S1PKRP-203 Overseas
ＰｈⅠ（7/07）

Novartis
(Switzerland)

Transplantation 
and autoimmune
diseases  treatment

In-house An immunosuppressant with novel mechanism called S1P-
agonist. It may have a better safety profile than previous ones 
as well as an excellent effect under concomitant use with 
other types of immunosuppressants.(2/06)
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Overactive Bladder Treatment Drug : Uritos

１．Actual results and Outlook ２．Current status

FY07 FY08
♦ Insufficient progress in sales to high 

volume customers07
Actual

0.7 billion yen

08
Forecast

2.0 billion yen

volume customers
* Inability to make long term prescriptions 

results in stronger competition than 
expected

Assure target share（8～10％ at peak）
Aim for longer life cycle

３．Market Overview ４．Efforts

Aim for longer life cycle 

Ch Inde n mber
★Appeal and penetrate the feature of 
Uritos in the market  

①Less side effects 

Change Index number :
FY05 as standard  

FY05 － 1
（dry mouth, constipation, etc.）

②Twice-daily administration
③Effect on nocturia

FY06 11.4％ 1.1
FY07 22.2％ 1.4

FY08(F t) 14 0％ 1 6FY08(Forecast) 14.0％ 1.6

Note: FY05 is about 3.2 billion yen
２０



Leukotriene Receptor Antagonist : Kipres

1. Kipres Results and Outlook 
FY07 FY08

２．Effort in FY08
◆Enhance the sales of children’s fine granules ４mg 

・Chronic administration is approved in Oct 2008FY07

Full term(actual)
19.1 billion yen

FY08
Full term(forecast)

21.6 billion yen

・Chronic administration is approved in Oct. 2008
◆Expansion of prescription for allergic rhinitis

①Appeal safety (less sleepiness) 
②Administration（once-daily administration）
③Promote administration in perennial and 

seasonal rhinitis

The goal is an increase to 30% in FY09 (billion yen：company sales）
（billion yen：NHI price）
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Mucoregulating Drug:Mucodyne

FC strategy Promoting LCM

Reinforcing respiratory tract 
medicine 

and otorhinology

Approach to exacerbations of COPD

■Estimated Patient Number: 5.3 million
and otorhinology

LCM：Short for Life Cycle Management
FC：Short for Franchise Customer

PEACE Study
◆Significantly reduces incidence of COPD exacerbations 
○Improvement in QOL related to health
○Significant reduction in incidence of cold
○The report will be published in the Lancet

250

Units:
billions yen

25.0
The present share of 47%(FY07) The goal is an increase to 50% or more in FY09

○The report will be published in the Lancet

150

200
ムコダインＫ 10

’ 94.8

15.0

20.0
K10

8/1994

50

100
ＦＣ戦略

スタート

ムコダイン細粒
’ 87.11

耳鼻科領域適応追加

後発品発売

ムコダイン 500 ㎎錠
’ 96.10

5.0

10.0
Start of

FC Strategy

Fine granules
11/1987

Added indications 
in the otorhinology area

後発品発売Release of generic drug

DS
Release               3/2003
Upgraded drug 12/2003500mg tablet

10/1996

0
81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07

’ 88.11ムコダインシロップ５％
’ 87.10

0
81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07

11/1988Syrop 5%
10/1987

(NHI price base) ２２



Ulcerative Colitis and Crohn’s Disease Treatment 
Drug: Pentasag

20 0
Units:billions yen（NHI price） ◆Kyorin Pharmaceutical + 

Nisshin Kyorin Pharmaceutical Sales

14.2
15.2

16.7

15.0

20.0 y

Enteroclytic 
Release June 2003

7.6
8.8

10
11.2

12.3

10.0
◆Extending indications
◆Additional formulations

Release 
July 1996

1.7

3.7 4.2

6.7
7.6

5.0

◆Additional formulations
◆Changes in Methods of 
Use and Dose

0.0
3/97 3/98 3/99 3/00 3/01 3/02 3/03 3/04 3/05 3/06 3/07 3/08

Targeting product sales of 20 billion yen

２３



Update on Bistner business fund
・Start:September 2000
・Investment:¥5 billion (¥4 .2billion already paid to Bistner by KYORIN, and     
Bistner already invested ¥2.7 billion in 27 cases )

・Focus:Pharmaceuticals Medical Treatment Nursing health care Companies invested・Focus:Pharmaceuticals, Medical Treatment, Nursing,  health care Companies invested
Drug creation related to   drug 
region 7
Medical related region 12  Health 

Safe-Tech
①44 million yen
②Manufacturing

Drug creation      
region

Health food region  3

Cosmetic region  3 
Environment,other 2

food
region

②Manufacturing 
sales of scentless    

soybean powder etc. Environment,o
ther

IRYO DENSHI SEIKODr program
①－
②Development of heat 
treatment equipment for
Hepatitis C virus infection

Bioselent
①51 million yen
② I d i l

①Sales Turnover
②Main activities

Dr. program
①3,397 million yen 
②Development and sales of

skin-care products

Medical 
iCosmetic

② Industrial waste 
resolution etc. ,based 
on Biotechnology

JMAregionCosmetic
region

JMA
①540 million yen
②Medical facilities 

and equipment lease

●Early business making at investment destination
by strengthening the operation management about the fund.

●Selection of investment region centering on health care and wellness region. ２４



Actual and Forecast of Main Subsidiary Company

KYORIN pharmaceutical ３ ／ ０７ ３ ／ ０８ ３ ／ ０９（forecast）

（ Units: ¥ billion）

Sales ６６.１ ７０.５ ７７.８
Operating profit ７.６ ６.９ ７.６
Net profit ４.７ ３.８ ５.１

KYORIN  Rimedio １ ／ ０７ １／ ０８ １／ ０９（forecast）

Sales ６.９ ６.０ ７.７
Operating profit ０ ２ ▲０ ７ ０ １Operating profit ０.２ ▲０.７ ０.１
Net profit ▲０ ▲１.４ ▲０

Dr.Program １ ／ ０７ １／ ０８ １／ ０９（forecast）

Sales ２.８ ３.４ ４.０
Operating profit ０.３ ▲０.３ ０.１
Net profit ０.２ ▲０.４ ０

２５



P&L summary ： Consolidated-1

Ｍａｒ/0７ Ｍａｒ/0８

Consolidated companies (9)KYORIN pharmaceutical, Kyobundo,
Bistner,Kyorin USA, Kyorin Europe GmbH,Bistner Fund No.1,
ActivX Biosciences,Inc., KYORIN Rimedio,Dr.Program
Affiliated companies (2) Nisshin Kyorin Parmaceutical, 

（ Units: 
¥ million ）

actual % 
sales

actual % 
sales

YoY Amt chg

Sales ７７，０９３ 100.0% ８１，０７０ 100.0% 5.2% ３，９７７

■ Net sales ¥８１,０７０ million（＋¥３,９７７ million）
●Sales of new ethical drugs in Japan

¥６３,２９６ million （＋¥６,１０７ million）
Year ended March 07 Year ended March 08 (¥ billion)

Nihon Rikagaku Yakuhin

Sales of new
ethical drugs

６２，９５１ 81.7% ６７，６３１ 83.4% 7.4% ４，６８０

Japan ５７，１８８ 74.2% ６３，２９６ 78.1% 10.7% ６，１０７

O ▲ ▲

Year ended March 07 Year ended March 08 (¥ billion)

・Mucodyne ２０．４ → ２１．２（＋0.8）
・Kipres １５．０ → １９．１（＋4.1）
・Pentasa ８．０ → ８.８（＋0.8）
・Uritos － → ０．７（＋0.7）

Overseas ５，７６２ 7.5% ４，３３４ 5.3% ▲24.8% ▲１，４２７

Generic drugs ５，７３４ 7.4% ５，０８８ 6.3% ▲11.3% ▲６４６

Consumer
healthcare

７，２７３ 9.4% ７，２９６ 9.0% 0.3% ２２

＊Increase in lump-sum money income, decreased in sales
and others. 

●Sales of new ethical drugs overseas
¥４,３３４ million （▲¥１,４２７ million）

・Gatifloxacin ３.２ → ３.０（▲０.２）healthcare 
business

Other
businesses

１，１３３ 1.5% １，０５４ 1.3% ▲7.0% ▲７９

＊Tequin (BMS) sales discontinued, Zymer(Allagan)
・Others ２.２ → １.０（▲１.２）

＊Decrease in lump-sum money income
●Generic drugs ¥５，０８８million （▲¥６４６ million）

＊Effect due to product item reorganization and decrease in commission 
manufacture (Sales of main products increased)

●Customer healthcare service 
¥７,２９６ million （＋¥２２ million）

・Milton ２ １ １ ９（▲０ ２）・Milton ２.１ → １.９（▲０.２）

・Dr. Program ２.８ → ３.４（＋０.６）

●Others ¥１,０５４ million （▲¥７９million）

２６



P&L summary ： Consolidated-2

Ｍａｒ/06 Ｍａｒ/07
actual % actual % YoY Amt chg

◆Cost of sales ratio: down 0.5 percentage points 
(39.7％→39.2％)

＊Factors for decrease: Increase in new proprietary 
d l d i i l

（ Units: ¥ million ）

sales sales

Sales ７７，０９３ 100.0% ８１，０７０ 100.0% 5.2% ３，９７７

COGS ３０，６２０ 39.7% ３１，７５７ 39.2% 3.7% １，１３７

product sales and increase in lump-sum  money 
income. Decrease in depreciation costs associated with 
Noshiro plant.

◆R&D ratio: up 2.2 percentage point (11.2％→13.4％)
＊8.6billion→10.8billion（approx,2.2 billion up)

Gross profit ４６，４７３ 60.3% ４９，３１２ 60.8% 6.1% ２，８３９

SG&A
（of which R&D)

３８，０５９

(８，６０９）

49.4%

11.2%

４３，０６１

(１０，８２６)

53.1%

13.4%

13.1% 

(25.7%)

５，００２

（２，２１６）

The payment of R&D expense with co-developing 
compound is delayed from FY06 

◆SG&A expenses ratio (excluding R＆D expense)：
up 1.6 percentage point (38.2％→39.8％)

Operating profit ８，４１３ 10.9% ６，２５１ 7.7% ▲25.7% ▲２，１６２

Non-op income
Non-op expense

９０２

６６０

1.2%

0.9%

９０３

５１０

1.1%

0.6%

0.1%

▲22.7%

１

▲１４９

＊¥29.5billion →¥32.2billion （approx. ¥2.7 billion up)
Increase in promotion cost due to new drug launching 
and indication added , in sales cost of Dr. Program. 

■Operating income ６，２５１ million(▲２，１６２ million)
＊Th ti i i i d 3 2Recurring profit ８，６５５ 11.2% ６，６４３ 8.2% ▲23.2% ▲２，０１１

Extraordinary profits
Extraordinary losses

６２６

１，０２７

0.8%

1.3%

４３

１，０６８

0.0%

1.3%

▲93.0%

4.0%

▲５８２

４１

P t fit ８ ２ 10 % ６１９ 6 9% ▲31 9% ▲２ ６３５

＊The operating income margin increased 3.2 
percentage points to 7.7%

■Net Income ２，１８９ million （▲２，６５２ million)

＊Special loss：approx. 1.1 billion
＊Deferred tax assets by Kyorin Rimedio were depletedPretax profit ８，２５５ 10.7% ５，６１９ 6.9% ▲31.9% ▲２，６３５

Corporate,inhabitants  
and enterprise taxes

３，１００ 4.0% ２，０９５ 2.6% ▲32.4% ▲１，００５

Tax adjustments ３２４ 0.4% １，３３３ 1.6% 310.5% １，００９

＊Deferred tax assets by Kyorin Rimedio were depleted 
approx. 0.3 billion yen

■Cash dividends ¥22.50
＊In view of performance and payment ratio, expected dividend 30.00 
yen was revised to 22.50 yen.

Net profit ４，８４２ 6.3% ２，１８９ 2.7% ▲54.8% ▲２，６５２

２７



BS summary:Consolidated

Mar/07 Mar/08

actual %total actual %total Amt chg

（ Units: ¥ million ）

■ Current assets (up ¥ 1,155 million yoy)

Current assets ６４，８６０ 52.3% ６６，０１６ 53.9% １，１５５

Cash, deposits
A/R, notes receivable
Mk securities
Inventory

１２，７４９
３１，５１４

１，１１１
１４ ６１４

１０，６４７
２８，９９５

２，２０９
１９ ７７０

・Cash,deposits （ down ¥2,101 million yoy ）
・A/R,notes receivable （ down ¥2,518 million yoy ）
・Inventory （up ¥ 5,156 million yoy ）

Inventory
Other 

１４，６１４
４，８７１

１９，７７０
４，３９２

Fixed assets ５９，１７９ 47.7% ５６，３８２ 46.1% ▲２，７９６

Tangible assets
Intangible assets

１９，６３７
４，１１６

１８，２１４
２，３５６

■ Fixed assets （down¥ 2,796million yoy)

・Tangible assets (down ¥ 1.422million yoy)
・Intangible assets (down ¥ 1,760 million yoy)

g
Investments

， ６
３５，４２４

，３５６
３５，８１１

Assets １２４，０３９ 100.0% １２２，３９８ 100.0% ▲１，６４１

Current liabilities １９ ９４１ 16 1% １９ ２０１ 15 7% ▲７３９

■ Current liabilities (down ¥ 739 million yoy) 

Current liabilities １９，９４１ 16.1% １９，２０１ 15.7% ▲７３９

A/P, notes payable
Other

９，６８７
１０，２５３

１０，７９２
８，４０９

Non-current liab. ５，９２０ 4.7% ６，０１２ 4.9% ９２

Total liabilities ２５ ８６１ 20 8% ２５ ２１４ 20 6% ▲６４７

・ A/P, notes payable (up ¥ 1,104 million yoy)
・Other(down ￥1,844million yoy)

■ Non current liab (up ¥ 92 million yoy)Total liabilities ２５，８６１ 20.8% ２５，２１４ 20.6% ▲６４７

Owner’s equity ９６，９２２ 78.2% ９６，４０１ 78.8% ▲５２０

Net unrealized gain and 
translation adjustments

１，２５６ 1.0% ７８２ 0.6% ▲４７３

Mi it i t t

■ Non-current liab (up ¥ 92 million yoy) 

Minority interests ー ー ー ー ー

Total equity ９８，１７８ 79.2% ９７，１８４ 79.4% ▲９９４

Total liabilities and 
equity

１２４，０３９ 100.0% １２２，３９８ 100.0% ▲１，６４１
２８



R&D,  Capex & Depreciation ＜ Consolidated＞

３／ ０４ ３／ ０５ ３／ ０６ ３／ ０７ ３／ ０８ ３／０９
（Forecast ）

actual YoY

（ Units: ¥ million ）

actual YoY

R&D expense ８，２１９ １２，６９８ １０，１０７ ８，６０９ １０，８２６ ＋２５.７% １２，２００

Capex (book base) ５，６７０ ６，１７２ ４，６０５ ２，９５４ １，９５２ ▲３３.９% ２，６００

Depreciation expense ４，７７４ ３，８９４ ３，６４６ ４，５４４ ４，５３６ ▲０.２% ４，０００

＜ Capital expenditure （Actual／Forecast)＞
（Actual） ３／ ０８ ３／ ０９

Plant facilities ¥1.2 billion
Equipment for control, sales activities ¥0.2 billion
Equipment for research ¥0.5 billion

(Forecast)
Plant facilities ¥0.9 billion
Equipment for control, sales activities ¥0.8 billion
Equipment for research ¥0.9 billion

２９



Main Product Sales Update
（ Units: ¥ ｂillion ）

３／ ０４ ３／ ０５ ３／ ０６ ３／ ０７
３／ ０８ ３／０９

（Forecast ）
actual YoY

Kipres
（LT receptor  antagonist)

９.８ １１.８ １３.４ １５.０ １９.１ ２６.９% ２１.６

（ Units: 

¥ ｂillion ）

Gatiflo（Kyorin）
(Antibacterial agent)

１.７ ２.３ ２.５ ２.５ ２.３ ▲５.９% ２.３

Mucodyne
(Mucuregulant)

１８.０ １９.０ １９.９ ２０.４ ２１.２ ３.６% ２１.６

Sales  
of new  
ethical
drugs 
(japan) 

Baccidal
(Antibacterial agent)

０.９ ０.７ ０.６ ０.６ ０.５ ▲１２.２% ０.４

Ketas
(For bronchial asthma and 
cerebrovasculas disorders）

７.０ ６.６ ６.３ ５.８ ５.４ ▲６.２% ５.２

Aplace ２ ９ ２ ６ ２ ４ ２ ０ １ ８ ▲１３ ０% １ ６Aplace
(Anti-ulcer agent) 

２.９ ２.６ ２.４ ２.０ １.８ ▲１３.０% １.６

Rocaltrol
(Osteoporosis remedy)

２.７ ２.４ ２.２ １.９ １.８ ▲７.９% １.６

Pentasa
(Ul i li i d C h ’

６.０ ６.４ ７.３ ８.０ ８.８ ９.３% １５.１
(Ulcerative colitis and Crohn’s 
disease treatment)

Uritos（Kyorin）
（Overactive bladder）

－ － － － ０.７ － ２.０

＊

Total ８.５ ８.８ ８.６ ５.８ ４.３ ▲２４.８％ ４.０

Gatifloxacin     
（Bulk・Royalty）

７.１ ８.０ ６.７ ３.２ ３.０ ▲７.２% ２.９

Ｎｏｒfloxacin （ Bulk） １.１ ０.４ ０.３ ０.４ ０.３ ▲２４.８% ０.２

Sales  
of new  
ethical
drugs 
(over 
seas) 

Foreign sales ratio (%) 13.1% 13.3% 11.6% 7.5% 5.4% ― 4.4%

Milton
(Effervescent isinfectant）

２.７ ２.３ ２.１ ２.１ １.９ ▲５.８% ２.１
３０

Consumer
Healthcare

business



Financial Summary (Consolidated)

３／０４ ３／０５ ３／０６ ３／ ０７ ３／ ０８
３／０９

（Forecast ）
Sales
（Exports）

６５，０６１

（８，５３３）

６６，２９６

（８,８３８）

７４，０５４

（８,５７５）

７７，０９３

（５,７６２）

８１，０７０

（４,３６７）

９０，４００

（４,０００）

（ Units: 

¥ million ）

COGS
Ratio to sales(％)

２２，３８９

(34.4%)

２２，６８２

(34.2%)

２６，５１５

(35.8%)

３０，６２０

(39.7%)

３１，７５７

(39.2%) ―
SGA
Ratio to sales(％)

３３，９０５

(52.1%)

３７，７４７

(57.0%)

３８，５４９

(52.1%)

３８，０５９

(49.4%)

４３，０６１

(53.1%) ―
R&D expense
Ratio to sales(％)

８，２１９

(12.6%)

１２，６９８

(19.2%)

１０，１０７

(13.6%)

８，６０９

(11.2%)

１０，８２６

(13.4%)

１２，２００

(13.5%)

Operating profit
Ratio to sales(％)

８，７６６

(13.5%)

５，８６６

(8.8%)

８，９８９

(12.1%)

８，４１３

(10.9%)

６，２５１

(7.7%)

８，０００

(8.8%)

Recurring profits ８ ５９７ ６ ４３０ ９ ４６５ ８ ６５５ ６ ６４３ ８ ４００Recurring profits
Ratio to sales(％)

８，５９７

（13.2%)

６，４３０

（9.7%)

９，４６５

（12.8%)

８，６５５

（11.2%)

６，６４３

（8.2%)

８，４００

(9.3%)

Net profit
Ratio to sales(％)

５，６９２

（8.7%)

２，０１３

（3.1%)

５，２２８

（7.1%)

４，８４２

（6.3%)

２，１８９

（2.7%)

４，９００

(5.4%)

EPS (¥) ６８．７６ ２６．４８ ６９．７４ ６４．９７ ２９．２６ ６５．４９

Capital ４，３１７ ４，３１７ ４，３１７ ７００ ７００

Assets １２１，３５５ １０９，２３４ １２１，０４４ １２４,０３９ １２２,３９８

Shareholders’ equity ９１，８５６ ９０，５４４ ９４，７５２ ９６,９２２ ９６,４０１

Total equity － － － ９８ １７８ ９７ １８４Total equity － － － ９８,１７８ ９７,１８４

BPS (¥) １,２３４．８０ １,２１８．２２ １,２７５．１５ １，311．17 １，２９８．８９

ROE (%) ５．８％ ２．２％ ５．６％ ５．０％ ２．２％

Equity ratio (%) ７５．７％ ８２．９％ ７８．３％ ７９．２％ ７９．４％

Employee １，６５２ １，７０３ １，８２３ １,９３２ ２,００３

Capital expenditure ５,６７０ ６,１７２ ４,６０５ ２，９５４ １，９５２ ２,６００

Depreciation expense ４,７７４ ３,８９４ ３,６４６ ４，５４４ ４，５３６ ４,０００
３１*Consolidated financial results until March 31, 2006 are for KYORIN Pharmaceutical Co., Ltd.  

Consolidated financial results until March 31, 2008 and Forecasts for the year ending March 31, 2009 apply to KYORIN Co., Ltd.



P&L Summary ：KYORIN Pharmaceutical -1

Mar/07 Mar/08

l % l % Y Y A h

（ Units: ¥ million ）
■ Net sales ¥７０,４８０ million（＋¥４，４２７ million）
●Sales of new ethical drugs in Japan

¥６３ ２９６ illi （＋¥６ １０7 illi ）actual % 
sales

actual % 
sales

YoY Amt chg

Sales ６６，０５２ 100.0% ７０，４８０ 100.0% 6.7% ４，４２７

¥６３,２９６ million （＋¥６,１０7 million）
Year ended March 07 Year ended March 08（¥billion)

・Mucodyne ２０．４ → ２１．２（＋０．８）

・Kipres １５．０ → １９．１（＋４.１）

P t ８ ０ ８ ８（＋０ ８）
Sales of new
ethical drugs

６２，７０９ 94.9% ６７，４５２ 95.7% 7.6% ４，７４２

Japan ５７，１８８ 86.6% ６３，２９６ 89.8% 10.7% ６，１０７

・Pentasa ８．０ → ８．８（＋０.８）

・Uritos － → ０．７（＋０.７）

＊Increase in lump-sum money income, decreased in sales 
and others. 

●Sales of new ethical drugs overseas

Overseas ５，５２１ 8.3% ４，１５５ 5.9% ▲24.7% ▲１，３６５

Generic drugs ３８３ 0.6% ２７１ 0.4% ▲29.2% ▲１１１

Consumer ２，９５９ 4.5% ２，７５６ 3.9% ▲6.9% ▲２０３

¥４,１５５ million （▲¥１，３６５million）
・Gatifloxacin ３.２ → ３.０（▲０.２）

＊Tequin (BMS) sales discontinued, Zymer(Allagan) 
continued its strong performance
・Others １．９ → ０.９（▲１.０）

healthcare 
business

２，９５９ 4.5% ２，７５６ 3.9% 6.9% ２０３ O （ ）

＊Decrease in lump-sum money income
●Generic drugs ¥２１７million （▲¥１１１million）
●Customer healthcare service ¥２，７５６ million

（＋２０３million）
・Milton ２.１ → １.９（▲０.２）

３２



P&L Summary ：KYORIN Pharmaceutical -2

Ｍａｒ/0７ Ｍａｒ/0８ ◆Cost of sales ratio：down 0.3 percentage points 
(36.1％→35.8％)

（ Units: ¥ million ）

actual % 
sales

actual % 
sales

YoY Amt chg

Sales ６６，０５２ 100.0% ７０，４８０ 100.0% 6.7% ４，４２７

COGS ２３ ８１５ 36 1% ２５ ２１７ 35 8% 5 9% １ ４０２

(36. 35.8 )
＊Factor of decrease：Increase in new proprietary 
product. Decrease in depreciation costs associated with 
Noshiro plant.
◆R&D ratio：up １.７percentage point

(12.4％→14.1％)COGS ２３，８１５ 36.1% ２５，２１７ 35.8% 5.9% １，４０２

Gross profit ４２，２３７ 63.9% ４５，２６２ 64.2% 7.2% ３，０２４

SG&A
（of which R&D)

３４，６２３

(８，２１６)

52.4%

12.4%

３８，３１９

(９，９５９)

54.4%

14.1%

10.7%
(21.2%)

３，６９６

（１，７４３）

＊R&D expenses increased from ¥8.2 billion to 10 billion
（1.8 billion up).The payment of R&D expense with co-
developing compound is delayed from FY06 
◆SG&A expenses ratio (excluding R＆D)：
up 0.2 percentage points (40.0％→40.2％)
＊¥26 4 billion 28 4 billion（2 0billion up)

Operating profit ７，６１３ 11.5% ６，９４２ 9.8% ▲8.8% ▲６７１

Non-op income
Non-op expense

７６１

７６０

1.2%

1.2%

６７６

２８９

1.0%

0.4%

▲11.2%

▲61.9%

▲８５

▲４７０

＊¥26.4 billion→28.4 billion（2.0billion up)
Increase in promotion cost due to new drug 

launching     and indication added. 
■ Operating Income ¥６,９４２million

（▲６７１million）
Recurring profit ７，６１５ 11.5% ７，３２８ 10.4% ▲3.8% ▲２８６

Extraordinary profits
Extraordinary losses

５８３

３００

0.9%

0.5%

１５

５３０

0.0%

0.7%

▲97.3%

76.8%

▲５６８

２３０

P t fit ７ ８９８ 11 9% ６ ８１３ 9 7% ▲13 7% ▲１ ０８５

The operating income margin decreased 1.7 
percentage points to 9.8%.

■ Net Income ¥３,７７６million
（▲９２１million）Pretax profit ７，８９８ 11.9% ６，８１３ 9.7% ▲13.7% ▲１，０８５

Corporate,inhabitants  
and enterprise taxes

２，８５３ 4.3% １，９８０ 2.8% ▲30.6% ▲８７２

Tax adjustments ３４７ 0.5% １，０５６ 1.5% 204.3% ７０９

（▲９２１million）

Net profit ４，６９７ 7.1% ３，７７６ 5.4% ▲19.6% ▲９２１

３３



BS Summary： KYORIN Pharmaceutical

Mar/07 Mar/08

actual %total actual %total Amt chg
■C t t ( ¥1 747 illi )

（ Units: ¥ million ）

g

Current assets ５５，２９６ 52.1% ５７，０４４ 54.4% １，７４７

Cash, deposits
Accounts receivable
Mk securities

９，３３７
２７，５７０

９９９

７，７５５
２５，８９５

２，００７

■Current assets(up ¥1,747 million yoy)
・Cash,deposits （down ¥1,582 million yoy）

・Accounts receivable (down ¥1,675million yoy ）
・Inventory(up ¥4,560 million yoy)

Inventory
Other 

１２，５９６
４，７９１

１７，１５６
４，２２９

Fixed assets ５０，７４５ 47.9% ４７，８６６ 45.6% ▲２，８７９

Tangible assets
Intangible assets

１６，０５５
２ ８６４

１４，７７１
１ ４５０

■Fixed assets   (down¥2,879million yoy)
・Tangible assets(down ¥1,284million yoy)
・Intangible assets(down ¥1,414million yoy)Intangible assets

Investments
２，８６４

３１，８２５
１，４５０

３１，６４４

Assets １０６，０４２ 100.0% １０４，９１０ 100.0% ▲１，１３２

ta g b e assets(dow , o yoy)

■Current liabilities (down ¥830 million yoy)
Current liabilities １４，６５５ 13.8% １３，８２４ 13.2% ▲８３０

A/P,notes payable
Other

６，５１５
８，１３９

７，９６８
５，８５５

Non-current liab. ４，５８９ 4.3% ４，２９３ 4.1% ▲２９５

・ A/P, notes payable (up ¥1,453million yoy)
・Other(down ¥2,284 million yoy)

■Non-current liab (down ¥295 million yoy)
Total liabilities １９，２４４ 18.1% １８，１１８ 17.3% ▲１，１２６

Owner’s equity ８５，７０６ 80.8% ８６，１４０ 82.1% ４３４

Net unrealized gain and 
translation adjustments

１，０９１ 1.1% ６５１ 0.6% ▲４４０

Total equity ８６，７９７ 81.9% ８６，７９２ 82.7% ▲５

Total liabilities and 
equity

１０６，０４２ 100.0% １０４，９１０ 100.0% ▲１，１３２

３４



Financial Summary :KYORIN Pharmaceutical

３／０４ ３／０５ ３／０６ ３／ ０７ ３／ ０８ ３／０９

（Forecast ）
Sales ６３，５８９ ６４，９３８ ６７，３５７ ６６，０５２ ７０，４８０ ７７，８００

（Units: ¥ million）

（Exports） （８，５３３） （８,８３８） （８,３３１） （５,５２１） （４,１５５） （３,９００）

COGS
Ratio to sales(％)

２１，２７３

(33.5%)

２１，６５３

(33.3%)

２１，８２１

(32.4%)

２３，８１５

(36.1%)

２５，２１７

(35.8%) ―
SGA
R ti t l (％)

３３，５１５

(52 7%)

３７，３７３

(57 6%)

３６，７６２

(54 6%)

３４，６２３

(52 4%)

３８，３１９

(54 4%) ―Ratio to sales(％) (52.7%) (57.6%) (54.6%) (52.4%) (54.4%) ―
R&D expense
Ratio to sales(％)

８，２１９

(12.9%)

１２，６９８

(19.6%)

１０，０１３

(14.9%)

８，２１６

(12.4%)

９，９５９

(14.1%)

１１，５００

(14.8%)

Operating profit
Ratio to sales(％)

８，７９９

(13 8%)

５，９１１

(9 1%)

８，７７３

(13 0%)

７，６１３

(11 5%)

６，９４２

(9 8%)

７，６００

(9 8%)Ratio to sales(％) (13.8%) (9.1%) (13.0%) (11.5%) (9.8%) (9.8%)

Recurring profits
Ratio to sales(％)

８，３７６

（13.2%)

５，７２３

（8.8%)

８，３７７

（12.4%)

７，６１５

（11.5%)

７，３２８

（10.4%)

８，４００

(10.8%)

Net profit
Ratio to sales(％)

５，５１２

（8.7%)

１，６１５

（2.5%)

４，７７１

（7.0%)

４，６９７

（7.1%)

３，７７６

（5.4%)

５，１００

(6.6%)

EPS (¥) ６６．５９ ２１．１９ ６３．６４ ６３．２５ ５０．８５

Capital ４，３１７ ４，３１７ ４，３１７ ４，３１７ ４，３１７

Assets １１９,６０４ １０６,２６４ １１１,９７８ １０６,０４２ １０４,９１０

Shareholders’ equity ９０ ５４３ ８８ ８３９ ９２ ５２５ ８５ ７０６ ８６ １４０Shareholders  equity ９０,５４３ ８８,８３９ ９２,５２５ ８５,７０６ ８６,１４０

Total equity － － － ８６,７９７ ８６,７９２

BPS (¥) １，２１７．０９ １，１９５．２６ １，２４５．２２ １，１６８．７１ １，１６８．６３

ROE (%) ５．７％ １．８％ ５．３％ ５．２％ ４．４％

(%)Equity ratio (%) ７５．７％ ８３．６％ ８２．６％ ８１．９％ ８２．７％

Employee １,５９７ １,６１９ １,５０２ １,４８８ １,５１７

Capital expenditure ５，６６８ ６，１７１ ４，４５５ １，３２２ １，３５０ １,８００

Depreciation expense ４，７６３ ３，８８３ ３，３０７ ３，９９７ ３，８４４ ３,２００
３５


