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Outline of Consolidated Financial Results
for the Year Ended March 31, 2009

[Net sales] Despite a plunge in lump-sum income, consolidated net sales increased ¥9.8 billion, or  12.1%, year over year to ¥90.9 billion due to favorable progress of 
domestic main drugs, the effect of the merger with Nisshin Kyorin Pharmaceutical Co., Ltd., and the growth in generic products.
[O i i ] O i i i d ¥2 7 billi 43 2% ¥9 0 billi d i i fi i d i h l i d i

Consolidated Financial Results for the Year Ended March 31,2009

[Operating income] Operating income increased ¥2.7 billion, or 43.2%, to ¥9.0 billion due to an increase in gross profit associated with sales expansion despite an 
increase in sales costs and general administrative overhead mainly related to the merger with Nisshin Kyorin Pharmaceutical Co., Ltd. Net income for the year under 
review declined 7.0% to ¥2.0 billion as a result of recording ¥4.6 billion of an extraordinary loss.

Consolidated Financial Results Forecast for the Year Ending March 31 2010

[Net sales] Because of sales expansion for domestic main drugs and the sales increase for generic products, net sales are expected to increase 6.1% to ¥96.4 billion.
[Operating income] Although sales costs and general administrative overhead will increase mainly due to the merger with Nisshin Kyorin Pharmaceutical Co., Ltd., the 
sales increase and a reduction in the cost of sales ratio lead us to project that operating income will increase 28.5% to ¥11.5 billion and that net income will surge 
258 4% to ¥7 3 billion

Consolidated Financial Results Forecast for the Year Ending March 31,2010

258.4% to ¥7.3 billion.

Units:
Millions of yen

Year ended

March 31, 2006

Year ended

March 31, 2007

Year ended

March 31, 2008

Year ended
March 31, 2009

YoY change           
(%)

Year ending March 31, 
2010(forecast)

YoY change
(%)

Net sales 74,054 77,093 81,070 90,889 12.1％ 96,400 6.1％

Operating 
income 8,989 8,413 6,251 8,952 43.2％ 11,500 28.5％

Ordinary 9 465 8 655 6 643 9 208 38 6％ 12 300 33 6％
y

income 9,465 8,655 6,643 9,208 38.6％ 12,300 33.6％

Net income 5,228 4,842 2,189 2,037 ▲7.0％ 7,300 258.4％

EPS （yen） 69.74円 64.97円 29.26円 27.24円 ▲6.9％ 97.64 258.4％

Total assets 121,044 124,039 122,398 124,552 1.8％ － －

Total equity 94,752 98,178 97,184 96,501 ▲0.7％ － －

１*Consolidated financial results until March 31, 2006 are for KYORIN Pharmaceutical Co., Ltd. 
Consolidated financial results after March 31, 2007 and Forecasts for the year ending March 31, 2010 apply to KYORIN Co., Ltd.



Summary of FY2008

Ethical drug business
S l d f bl d i h di i i f l• Sales progressed favorably despite the discontinuation of sales
of Gatiflo tablets.

• We must reinforce the pipeline to support future growth• We must reinforce the pipeline to support future growth.

Peripheral businesses
• Losses turned to profitability at KYORIN Rimedio and DrLosses turned to profitability at KYORIN Rimedio and Dr. 

Program during the second half.
• It was determined to dissolve the Bistner business fund and 

Bistner Co., Ltd., based on the judgment that they have achieved 
their initial purposes.

２



Significance and Positioning of FY2009 in Kyorin’s 
Business and Priorities during FY2009

Significance and Positioning of FY2009
A Challenge to Achieve the Target of the Kyorin MIC-’09 
Mid-Term Business Plan for ROE of 7%

● Reinforce the new drug business
D l i i d i l i h h

Priorities during FY2009

• Develop a competitive domestic sales operation through 
selection and concentration

• Reinforce the R&D pipeline

● Optimize the integrative effects of the merger with Nisshin 
Kyorin Pharmaceutical Co., Ltd.

● Nurture and reinforce KYORIN Rimedio and Dr. Program
３



Reinforce the New Drug Business
(1) Develop a competitive domestic sales operation through selection and concentration

Promotion of the FC Strategies
Regularly visit approximately 67,000 doctors who specialize
in respiratory internal medicine otolaryngology and urologyin respiratory internal medicine, otolaryngology and urology

F i it it t l i f 10% ith th i f t i bl th f

Cooperation with 
the wholesale trade

Focus on priority items to pursue a sales increase of 10% or more with the aim of sustainable growth for 
domestic new drug sales

Uritos 63 5 71.2Billion yen
Change in net sales for four major products
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Reinforce the New Drug Business
(2) Reinforce the pipeline

Further reinforce “monozukuri” and the introduction based on the concept of 
commercialization

Inspect all new drugs, LCM and products acquired from other companies to determine 
priorities and allocate resources

KRP-104 and KRP-203, etc.
Drugs originated 
in-house

Integrate evaluation and
checking

priorities and allocate resources

Add different dosage 
forms efficacy and effects

,ouse

LCM*

Determine 
priorities and

allocate

checking
◆Medical needs
◆Correspond each drug

item with the applicable

KRP-108 and other drugs

forms, efficacy and effectsLCM*

Introduction

allocate 
resources

item with the applicable 
FC area

◆Degree of difficulty
f d lIntroduction of development

*Life Cycle Management

Reinforce short-, medium- and long-term pipelines
５



Optimize the integrative effect of the merger with Nisshin Kyorin
Pharmaceutical Co., Ltd.

Specific integrative effects

The integrative effect will be fully beneficial in fiscal 2009.

KYORIN PharmaceuticalEnhancement 
of Sales ・Increase the number of MRs to strengthen relationships with doctors regularly

p g

of  Sales ・Increase the number of MRs to strengthen relationships with doctors regularly
visited by an MR

・Increase frequency of client visits to increase sales of  main products 

KYORIN Rimedio
・Increase sales of generic drugs by new deliveries to newly acquired clients 

through the merger  (Number of accounts: Approximately 10,000)

O

Reduction of cost 
percent Reduction of the cost of sales ratio due to in-house production of Pentasa

Further 
promote 
effective

・Raise the efficiency of R&D expenses
Before integration At the time of integration

・Effective use of personnel (approximately 300 employees ⇒ about 180)
*Of 300 l b t 180 t f d t KYORIN Ph ti l C Ltdeffective 

management
*Of 300 employees, about 180 were transferred to KYORIN Pharmaceutical Co., Ltd.

(a decrease of 120 employees), thereby reducing costs approximately ¥1.0 billion annually. 

６



Cost Percent(Consolidated) Trend
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Cost of sales ratio will decline 
d t i h d ti f

33
due to in-house production of 
Pentasa (down about 3 
percentage points)

30
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Support and Strength of KYORIN Rimedio
Peripheral Business 

68 0 0 0.10.2

Billions of 
yen

Net sales Operating income
Billions of 
yen
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FY07(actual) FY08(actual) FY09(forecast) first half second half first half second half first half second half

FY07(actual) FY08(actual) FY09(forecast)

Outline of FY2008

*The closing date is scheduled to be changed from January 31 to March 31. (For the fiscal year ending March 31, 2010, 
financial statements will cover 14 months.)

【Sales: Up by ¥1.4 billion (¥6.0 billion ⇒¥7.4billion) 】
・Expand sales of existing  main products and  launch  

new products

Aim to achieve profitability in fiscal
2009

new products
・Expand sales of products acquired from Nisshin Kyorin

Pharmaceutical Co., Ltd.
【Operating income:¥▲0.7 billion⇒¥▲0.4 billion】

・Lower the deficit level for the fiscal year

・Optimize sales prices
・Reduce the cost of sales ratio
・Launch more new drugs in ・Lower the deficit level for the fiscal year

(Achieve profitability by reducing the cost of sales ratio in the 
second half)

g
the market

８



Support and Strength of Dr . Program
Peripheral Business 
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【Net sales: Up ¥0 7 billion (¥3 4 billion ⇒ ¥4 1 billion)】

Outline of FY2008
F ll l d i i i

*The closing date changed from January 31 to March 31. (The year ended March 2009 covered 14 months.)

【Net sales: Up ¥0.7 billion (¥3.4 billion ⇒ ¥4.1 billion)】
• The closing date was changed from January 31 to March 31, 

resulting in a ¥300 million increase in net sales. (The fiscal year 
ended March 2009 covered 14 months.)

【O ti i ▲¥0 3 billi ⇒ ¥0 1 billi 】

Fully control costs and prioritize 
profitability for fiscal 2009

Ch l ti t t i【Operating income: ▲¥0.3 billion ⇒ ¥0.1 billion】
•Reduce costs by the effective use of the budget for advertising and 
sales promotion, as well as strict overall budget control, thereby 
achieving profitability.

•Change sales promotion strategies
•Launch new products and renew
existing products
•Familiarize new sales channels and•Familiarize new sales channels and
explore additional new sales channels

９



Dissolution of  Bistner First Investment LPS and Bistner Co., Ltd.
Peripheral Business 

● Bistner First Investment LPS (Bistner business fund)
September 19, 2000 Established the Bistner business fund.
March 19, 2009 Determined to dissolve the fund.
June 2009 Scheduled to complete liquidation.

・ The Bistner business fund was established for the purpose of reinforcing and expanding the business fields of 
KYORIN Co., Ltd., through investments in companies not yet public.  Judging the initial intent to have been
accomplished, we determined to dissolve the fund.
◆Number of projects for investment: 27; Investment amount: ¥2.8 billionp j

・Along with this policy, we determined to dissolve Bistner Co., Ltd., after completion of the liquidation of the fund.
*Extraordinary loss associated with the  dissolution of the Bistner business fund ¥0.7 billion

・Loss on revaluation of investment securities ¥0.4 billion
・Loss on sale of investment securities ¥0.3 billion

Major effects
Launched Dr. Program  Co., Ltd., for the development and sale of cosmetics of higher 
functionality by applying drug production technology and made it a wholly owned subsidiary in y y pp y g g p gy y y
June 2005. Net sales of said company for the fiscal year ended March 2009 were ¥4.1 billion.

１０



Achieving the Target of the Kyorin MIC-’09 Mid-Term Business Plan

・Aim to achieve operating income of ¥11.5 billion (ROE of 7% or higher) by reinforcing the 
new drug business, optimizing the integrative effects of the merger with Nisshin Kyorin 
Pharmaceutical Co Ltd and turning from losses to profitability in the peripheral businessesPharmaceutical Co., Ltd., and turning from losses to profitability in the peripheral businesses.

・Aim to achieve a payout ratio of 50% (scheduled for an annual dividend of ¥45 per share).
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Main R&D Activities① （ May 13 , 2009 Release) 
PhⅡ～Application

Stage Compound/
Code

Therapy area/
Action

Origin Features Comments

D ti O

＊：Describe the latest changes

Domestic Overseas

Approval
(12/08)

PENTASA 
Tablets 250     

500

Ulcerative 
colitis/ Crohn’s
disease remedy

Ferring
Pharma-
ceuticals

New remission therapy of Pentasa for the treatment of 
ulcerative colitis in its active phase.
(4,000 mg divided into two doses per day)

Additional dosage and
administration 

(Galderma PEKIRON Nail Anti-mycotic In-house First nail varnish formulation for nail mycosis in(Galderma,
Launched)

PEKIRON Nail 
lacquer

Anti-mycotic
agent

In-house First nail varnish formulation for nail mycosis in 
Japan

PhⅡ
（１０/04）

KRP-204
（ Tablets ）

Anti-obesity Nisshin 
Flour 
Milling

A highly selective beta3-agonist that may improve 
obesity and have less cardiac effect in comparison to 
previous compounds.

Co-development with  
Nisshin Flour Milling

PhⅡ
（3/07）

KRP-204
（ Tablets ）

Overactive 
bladder

Nisshin 
Flour 
Milling

A highly selective beta3-agonist that may relax bladder 
smooth muscle and improve urine storage dysfunction 
by activating beta3 receptor on bladder.

Co-development with 
Nisshin Flour Milling
PhⅡa ended

PhⅡ
（3/05）

(Eisai
PhⅢ)

AS-3201
（Tablets ）

Diabetic 
neuropathy

Dainippon
Sumitomo

Aldose reductase inhibitor to reduce the sorbitol
accumulation in the cell, and improve diabetic 

Co-development with 
Dainippon Sumitomo     p y , p

neulopathy
pp

・PhⅡb（9/07）

PhⅡ
（6/04）

KRP-101
（Tablets ）

Anti-
dyslipidemia
with anti-
diabetes 

In-house A PPAR-alpha agonist. It may have an effect on 
diabetes in addition to lipid metabolism improvement 
including reduction of neutral fat.

PhⅡa ended

PhⅡ
（2/08）

PhⅡ
（9/07）

KRP-104 Anti-diabetes 
agent

In-house A DPPⅣ inhibitor to reduce blood glucose through 
suppression of the degradation of insulin-releasing 
hormone.  Diabetic therapy with fewer side effects is 
expected than existing treatments.

・PhⅡa ended
(8/08)

※PhⅡb in domestic  
（3/ 09）

PhⅡ (Application : KRP-108 anti-asthmatic Skye An ICS/LABA combination product, which offers better Licensing agreement   
（8/08） Abbott in the US  

PhⅢ:  
Mundipharma
in the rest of the 
world excluding 
the Americas.)

treatment
y

Pharma
PLC

p
compliance and convenience to the patients.

g g
with SkyePharma (4/08)

１２



Main R&D Activities② （ May 13 , 2009 Release) 
POC Project （Pre-clinical～PhⅠ）

Stage Compound/
Code

Therapy area/
Action

Origin Features Comments

Domestic Overseas

＊：Describe the latest changes

PhⅠ
(7/07) 

KRP-203 Transplantatio
n and 
autoimmune 
diseases 
treatment 

In-house An immunosuppressant with novel mechanism 
called S1P-agonist. It may have a better safety 
profile than previous ones as well as an excellent 
effect under concomitant use with other types of 
immunosuppressants.

Licensing agreement   
with Novartis (2/06)

PhⅠ
(10/07) 

KRP-105 Anti-
dyslipidemia

In-house A  highly selective PPARα agonist. In addition to 
lipid metabolism improvement, KRP-105 
increased adiponectin, reduced leptin, and 
suppressed weight gain in animal models,
suggesting potential to be a unique and ant-
d li id i tdyslipidemia agent.    

Pre-clinical KRP‐107 Transplantatio
n and 
autoimmune 
diseases 
t t t

In-house Selective S1P1  receptor agonist.

treatment 

※Pre-clinical KRP‐109 Acute lung 
injury（ALI) 

In-house Neutrophil elastase inhibitor with high 
distribution into lungs 

１３



Main R&D Activities③（ May 13 , 2009 Release) 

Licensing development（preclinical） ＊：Describe the latest changes

Product name・Code Stage Licensee ・
Collaborative

Therapy area/
Action

Origin Comments

research

Alphagan/
Alphagan P

Domestic
PhⅢ（7/07）

Senju Seiyaku Glaucoma Allergan (US) ・Licensed from Allergan
（Cross license of gatifloxacin ophthalmic 

solution ）
・License out to Senju（5/04）・License-out to Senju（5/04）

Ketas Overseas
PhⅡ（8/05）

MediciNova (US) Cerebrovascular
disorders 

In-house ・KYORIN grants MediciNova an exclusive 
license in all countries worldwide except for 
Japan,China, South Korea and Taiwan to 
develop, manufacture and sell the compound 
and products for the multiple sclerosisand products for the multiple sclerosis 
indication.(10/04)
Result of PhⅡ was reported in April 2008.

KCA-757 Overseas
PhⅢ

MediciNova (US) Anti-bronchial 
asthma and 

In-house ・KYORIN grants MediciNova an exclusive 
license in all countries worldwide except for 
J Chi S th K d T i t(Anti-bronchial 

Asthma:11/06)
PhⅡ/Ⅲ
(Interstitial 
cystitis:

Interstitial cystitis
agent

Japan,China, South Korea and Taiwan to 
develop, manufacture and sell the compound 
and products
・Interstitial cystitis:Results of PhⅡ/Ⅲ was 
reported in

January 2007 and ceased developmenty
5/05)

January 2007 and ceased development
・Bronchial asthma: Clinical trial oversea was 
discontinued.

KRP-203 Overseas
PhⅠ（7/07）

Novartis
(Switzerland)

Transplantation 
and autoimmune
di t t t

In-house An immunosuppressant with novel 
mechanism called S1P-agonist. It may have a 
b tt f t fil th i

１４

diseases  treatment better safety profile than previous ones as 
well as an excellent effect under concomitant 
use with other types of immunosuppressants.
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Consolidated Financial Results
for the Year Ended March 31, 2009 Year to year

Year ended Year ended Change

■Net  sales
●Sales of  new ethical drugs in Japan 

¥90.9 billion
¥71.9 bilion

・Kipres
・Mucodyne

3/08(actual)
19.1
21 2

25.2
20 6

⇒
⇒

Change
（+9.8）

（+8.6）

（+6.1）
（▲0 6）

Units: Billions of yen 3/09(actual)
Year ended 
March 31, 

2008

Year ended 
March 31, 

2009

Change

Net sales (total) ８１.１ ９０.９ ＋９.８
●Sales of new ethical drug overseas ¥3.8 billion （▲0.5）

Mucodyne
・Pentasa
・Uritos
・Gatiflo

21.2
8.8
0.7
2.3

20.6
15.7 

2.0
0.7

⇒
⇒
⇒
⇒

（▲0.6）
（+6.9）
（+1.3）

（▲1.6）
＊Decrease in lump-sum income

◆ Sales of new
ethical drugs

６７.６ ７５.７ ＋８.１

Japan ６３.３ ７１.９ ＋８.６

４ ３ ３ ８ ▲０ ５

g
・Gatifloxacin 3.0 2.5⇒ （▲0..5）

（+0 4）●Consumer healthcare business ¥7 7 billion

●Generic drugs ¥6.3 billion （+1.2）
＊ Sales increase on products acquired from Nisshin Kyorin Pharmaceutical Co., Ltd.
Newly released products and main products

＊ZYMAR $100MM⇒$101MM Decrease in royalty income (impact of exchange rate fluctuations)

Overseas ４.３ ３.８ ▲０.５
◆ Generic drugs ５.１ ６.３ ＋１.２

◆ Consumer
healthcare ７.３ ７.７ ＋ ０.４

●Other business
◆Cost of sales ratio

¥1.2 billion

I f t ff t f d i i i ( i t l 4% f K i Ph ti l )

（+0.4）

（+0.1）

●Consumer healthcare business ¥7.7 billion
・Milton
・Dr. Program Co , Ltd.

1.9
3.4

1.8
4.1

⇒
⇒

（▲0.1）
（+0.7）

（39.2%⇒40.5%）: Up by 1.3 points

*Change of closing dates: Consolidate fiscal year under review covered 14 months.

healthcare   
business

◆ Other
businesses １.１ １.２ ＋ ０.１

Operating ６ ３ ９ ０ ＋２ ７

◆R&D ratio : down by 1.8 points

Increase factors: effect of drug price revision (approximately 4% for Kyorin Pharmaceutical ), 
decrease in lump-sum income 
Decrease factors: change in the product sales composition

＊R&D expenses down from ¥10.8 to ¥10.5  billion
（13.4%⇒11.6%）

◆ SG&A expenses ratio (excluding  R&D expenses):Operating     
income

６.３ ９.０ ＋２.７

Ordinary
Income

６.６ ９.２ ＋２.６

Net income ２.２ ２.０ ▲０.２
■Operating income

: down 1.7  points

◆ The  operating  margin increased 2.1 percentage points , to 9.8%
¥9.0 billion （＋2.7）

（39.8%⇒38.1%）
◆ p ( g p )

SG&A expenses increase by merger with Nissin Kyorin Pharmaceutical Co., Ltd.
＊ SG&A expenses  (excluding  R&D expenses) up from ¥32.2 billion to ¥34.6 billion 

２.２ ２.０ ▲０.２
■Net income

■ Cash dividends

◆ e ope a g a g c ease . pe ce age po s , o 9.8%
¥2.0 billion （▲0.2）

＊ Extra ordinary loss about 4.6 billion yen.
(Approximately ¥2.6 billion loss due to the discontinuation of sales of Gatiflo tablets,
loss on revaluation of investment securities of approximately ¥0.8 billion, impairment loss of 
approximately ¥0.4 billion, approximately ¥0.3 billion loss on sale of investment securities, etc.) １５

¥13.00



Consolidated Financial Results
for the Year Ended March 31, 2009

Compared to
the forecast

Year ended Year ended Compared

■Net sales
●Sales of new ethical drugs in Japan

¥90.9 billion
¥71.9 billion

・Kipres
・Mucodyne

3/09 (forecast)
23.4
20 7

3/09 (actual)
25.2
20 6

⇒
⇒

Compared to the forecast
(+2.3)
(+2.0)
(+1.8)

(▲0 1)

Billion yen

Year ended 
March 31, 

2009
(forecast)

Year ended 
March 31, 

2009
(actual)

Compared 
to the 

Forecast

Net sales (total) ８８.６ ９０.９ ＋２.３
●Sales of new ethical drugs overseas ¥3.8 billion (+0.6)

Mucodyne
・Pentasa
・Uritos

20.7
15.5

1.9

20.6
15.7

2.0 

⇒
⇒
⇒

(▲0.1)
(+0.2)
(+0.1)

・Gatifloxacin 2 6 2 5⇒ (▲0 1)

◆ Sales of new
ethical drugs

７３.１ ７５.７ ＋２.６

Japan ６９.９ ７１.９ ＋２.０
(▲0.3)● Consumer healthcare business ¥7.7 billion

● Generic drugs ¥6.3 billion (±0)

Gatifloxacin
・Other (includes norfloxacin)

*Sales to companies related to ActivX Biosciences, Inc.

2.6
0.6

2.5
1.3

⇒
⇒

(▲0.1)
(+0.7)

Overseas ３.２ ３.８ ＋ ０.６
◆ Generic drugs ６.３ ６.３ ± ０

◆ Consumer ８ ０ ７ ７ ▲ ０ ３

● Other business
◆ Cost of sales ratio:

¥1.2 billion

( 0.3)

(±0)

●
・Milton
・Dr. Program Co., Ltd.

2.0
4.0

1.8
4.1

⇒
⇒

(▲0.2)
(+0.1)

(as expected)40 5％

*Change of closing dates: Consolidate fiscal year under review covered 14 months.

◆ Consumer
healthcare   

business

８.０ ７.７ ▲ ０.３

◆ Other
businesses １.２ １.２ ± ０

◆ Cost of sales ratio:
◆ R&D ratio: down 1 percentage point: 11.6％

*R&D expenses up from ¥11.0 billion to ¥10.5 billion
(difference of project periods and other factors)

(as expected)40.5％

◆ SG&A expenses ratio (excluding R&D expenses): 38.1％
(unexpectedly down approximately 1 5 percentage points)Operating     

income
６.７ ９.０ ＋２.３

Ordinary
income

７.０ ９.２ ＋２.２

N i

■ Operating income

■ Net income
◆ The operating margin improved 2.2 percentage points to 9.8%.

¥9.0 billion

¥2.0 billion

(+2.3)

(+0.4)

*Sales promotion costs were less than expected due to cost-reduction efforts.
(unexpectedly down approximately 1.5 percentage points)

Net income １.６ ２.０ ＋０.４

■ Cash dividend per share ¥13.00

*The extraordinary loss was up from about ¥3.2 billion to about ¥4.6 billion.

*The annual dividend was revised from ¥11.00 to ¥13.00 per share, taking into account
business performance and the payout ratio.

*Forecast amounts were as of October 29, 2008.
１６



Consolidated Financial Results Forecast
for the Year Ending March 31, 2010

Year ended Year ended Change

■Net sales
●Sales of new ethical  drugs in Japan

¥96.4 billion
¥76.1 billion

・ Kipres
3/09 (actual)
25.2

3/10 (forecast)
27.4⇒

Change
(+5.5)
(+4.2)

(+2.2)

Billion yen

Year ended 
March 31, 

2009
(actual)

Year ended 
March 31, 

2010
(forecast)

Change

Net sales (total) ９０.９ ９６.４ ＋５.５
● ¥2 7 billi

p
・ Mucodyne
・ Pentasa
・ Uritos
・ Gatiflo

*Completion of co-promotion of Allelock

20.6
15.7

2.0
0.7

21.5
18.6

3.7
0.0

⇒
⇒
⇒
⇒

(▲ )

( )
(+0.9)
(+2.9)
(+1.7)

(▲0.7)

◆ Sales of new
ethical drugs

７５.７ ７８.８ ＋３.１

Japan ７１.９ ７６.１ ＋４.２

● Sales of new ethical  drug overseas
・ Gatifloxacin
・ Other (includes norfloxacin)

*Decrease sales to companies related to ActivX Biosciences, Inc. 

● Generic drugs

¥2.7 billion
2.5
1.3

2.3
0.4

(▲1.1)
(▲0.2)
(▲0.9)

(+2.4)

⇒
⇒

¥8.7 billion
Overseas ３.８ ２.７ ▲１.１

◆ Generic drugs ６.３ ８.７ ＋２.４

◆ Consumer ７ ７ ７ ８ ＋ ０ １

●Consumer healthcare business
・ Milton

C d
1.8
4 1

2.0
3 8

⇒
⇒

(+0.2)
(▲0 3)

*Products acquired from Nisshin Kyorin Pharmaceutical Co., Ltd., will fully contribute annually.
Sales will increase on new drugs to be released and main products.

*Change of closing dates (KYORIN Rimedio Co., Ltd.): consolidated fiscal year under review
covered 14 months

(+0.1)¥7.8 billion
◆ Consumer
healthcare   

business

７.７ ７.８ ＋ ０.１

◆ Other
businesses １.２ １.１ ▲ ０.１

● Other business
◆ R&D ratio: down about 3 points  

◆ R&D ratio: down 0.4 points(11.6% ⇒ 12.0%)

¥1.1 billion
・ Dr. Program Co., Ltd. 4.1 3.8⇒

(▲0.1)
(▲0.3)

*Cost of ratio is expected to decline approximately 3 percentage points by in-house production of Pentasa.

Operating     
income

９.０ １１.５ ＋２.５

Ordinary
income

９.２ １２.３ ＋３.１

N i ■ O i i

p
*R&D expenses up ¥1.1 billion from ¥10.5 billion to ¥11.6 billion
*SG&A expenses increase by merger with Nissin Kyorin Pharmaceutical Co., Ltd.

◆ SG&A expenses ratio (excluding R&D expenses): Almost flat

¥11 5 billi ( )

*Although SG&A expenses (excluding R&D expenses) will increase due to the merger with Nisshin Kyorin 
Pharmaceutical Co., Ltd., the sales increase will help keep SG&A expenses almost level.

Net income ２.０ ７.３ ＋５.３ ■ Operating income

■ Net income
■ Cash dividend per share

◆ The operating  margin improved 2.1 percentage points to 11.9%.
¥11.5 billion

¥7.3 billion
¥45.00

(+2.5)

(+5.3)
１７



ReferenceReference



Actual and Forecast of Main Subsidiary Company

KYORIN Pharmaceutical ３ ／ ０８ ３ ／ ０９ ３ ／ １０(forecast)

Billion yen

Sales ７０.５ ７８.０ ８１.７
Operating profit ６.９ ８.５ １１.４
Net profit ３.８ ４.０ ７.７

KYORIN Rimedio 1／ ０８ １／ ０９ ３ ／ １０(forecast)※２

Sales ６.０ ７.４ １０.３
Operating profit ▲０７ ▲０４ ０ １Operating profit ▲０７ ▲０４ ０.１
Net profit ▲１.４ ▲０.６ ０.１

Dr. Program １ ／ ０８ ０３／ ０９※１ ３ ／ １０(forecast)

Sales ３.４ ４.１ ３.８
Operating profit ▲０.３ ０.１ ０.１
Net profit ▲０.４ ０.１ ０.１

*1. Due to the change of the closing date of Dr. Program Co., Ltd., the business results for the fiscal year ended March 2009 covered 14 months. 
*2 Because the closing date of KYORIN Rimedio is planned to be changed the projections of business performance for the fiscal year ending2. Because the closing date of KYORIN Rimedio is planned to be changed, the projections of business performance for the fiscal year ending
March 31, 2010, will cover 14 months.
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Leukotriene Receptor Antagonist : Kipres
1．Kipres Results and Forecast

FY08(actual) FY09(forecast)
¥25.2 billion ¥27.4 billion

・Improve recognition as a base drug for 
allergic rhinitis and expand sales for prescription use
・Pursue effectiveness and easy use as a cure for asthma for

２．Effort in FY09

3．Leukotriene Receptor Angatonisit 
Market Trend 4．Kipres share

Pursue effectiveness and easy use as a cure for asthma for
all age tiers from babies to seniors

120 22
26.525

30
（％）

Market expanded significantly
after the release of Kipres 
(August 2001)

Further expand market share by adding 
more dosage forms and efficacies

（billion yen：NHI price）

10560
80

100

13.3
17 18.4 19.1 19.6

22

10

15

20
( g )

41 53 62 70 78 84 94
105

0
20
40
60

7.3

0

5

10
Fine granules 4mg launched(10/07)
Additional functions for allergic rhinitis(1/08)
Tablets 5mg launched (4/08)

0

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08

0

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08

Features of Kipres
①High efficacy and safety ②Dosage compliance (once a day)③Ample supporting data １９



Ulcerative Colitis and Crohn’s Disease Treatment 
Drug: Pentasa

Familiarize and expand sales of colonic prescriptions for Pentasa 
for ulcerative colitis by continuing to offer the latest information

1. Actual results and forecast
FY08 (actual) FY09 (forecast)

¥15 7 billion ¥18 6 billion

g
2. Effort in FY09

for ulcerative colitis by continuing to offer the latest information.

★ Dissemination of the 500 mg tablets
★ Familiarization of the 4g prescription for the active period of ulcerative colitis

¥15.7 billion ¥18.6 billion

3. Number of IBD patients and Pentasa sales trend

Inflammatory bowel disease treatment medication
is an approximately ¥22.5 billion market.
Pentasa share: 80.6%

Tablets 250 

・Tablets 500
launched 10/08
・Change in methods 
of use and dose 
Anti-ulcerative colitis

123 020
133,620

16 7
18.2

160 0
180.0 
200.0 

140,000 

160,000 
ペンタサ売上（ｷｮｰﾘﾝ製薬＋日清ｷｮｰﾘﾝ製薬）Pentasa sales (Kyorin Pharmaceutical and Nissin Kyorin Pharmaceutical)

Billion
yenPatients

Enteroclytic 
release June 2003

(additional
pediatric indication)
(3/08)

Agent (additional 
dosage)
(approval 12/08)

60 212
66,917

73,969 78,667
86,365

93,733 99,083 99,966
106,910

115,232
123,020

8 8
10.0

11.2
12.3

14.2
15.2

16.7

100.0 
120.0 
140.0 
160.0 

80,000 

100,000 

120,000 Crohn’s disease＋ulcerative colitis registered patients

8 6
9.560,212 

1 7
3.7

4.2

6.7
7.6 8.8

20.0 
40.0 
60.0 
80.0 

20,000 

40,000 

60,000 

Crohn’s Disease

Ulcerative Colitis

28,860

104,760

1 0
2.1

3.1 3.8 4.4 5.0 5.7 6.3 6.9
7.9 8.6

1.7
0.0 0 

９６年度 ９７年度 ９８年度 ９９年度 ００年度 ０１年度 ０２年度 ０３年度 ０４年度 ０５年度 ０６年度 ０７年度 ０８年度FY96 FY97         FY98         FY99         FY00         FY01         FY02         FY03        FY04        FY05         FY06      FY07         FY08

Source: Kyorin Pharmaceutical
Ministry of Health, Labor and Welfare 20
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Overactive Bladder Treatment Drug: Uritos

1. Actual results and forecast
FY08 (actual) FY09 (forecast)

¥2.0 billion   ¥3.7 billion ・Attempt enlightenment activities such as educating patients
about diseases

2. Effort in FY09

4. Uritos sales trend
3. Overactive bladder treatment
drug market trend

about diseases.

Billion yen: NHI price

0.7 0.70.8

1
Launched 6/07

50
60

Uritos share
about 4% Achieved 

monthly sales of 
¥200 million

Billion yen: NHI price
Billion yen: NHI price

0.5

0 2

0.4

0.7 0.7

0.4

0.6

0.8

32 35 43 50
20

40
Monthly sales
of ¥100 million

0
0.1 0.1

0.2

0

0.2
32

0

20

FY07 1Q FY07 2Q FY07 3Q FY07 4Q FY08 1Q FY08 2Q FY08 3Q FY08 4Q

*July 2008
Restriction on the prescription period was lifted.

FY05 FY06 FY07 FY08

Features of Uritos
①Alleviation of side effects (e.g., dry mouth and constipation)
②Twice – daily administration ③Effect on nocturia
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Mucoregulating Drug: Mucodyne

FC Strategy Promoting LCM

1. Actual results and forecast
*Nurture Mucodyne as a base drug for chronic respiratory diseases

FY08 (actual) FY09 (forecast)
¥20 6 billi ¥21 5 billi

2. Effort in FY09

Particular focus on
respiratory internal medicine

※PEACE Study

¥20.6 billion ¥21.5 billion Approach to exacerbations of COPD 
Obtain permission to prescribe Mucodyne for chronic
respiratory ailments.

◆Significantly reduces incidence of COPD exacerbations

【Topics】・Thesis on PEACE Study was selected as “Paper of the Year 2008” by The Lancet

◆Significantly reduces incidence of COPD exacerbations 
●Improvement in QOL 
●Significant reduction in incidence of colds
● Report published inThe Lancet (6/08)

【Topics】・Thesis on PEACE Study was selected as Paper of the Year 2008  by The Lancet.

4. Change of expectorant market
Mucodyne share 
４７ ２％

Mucodyne share
４６ ７％

Billion yen: Drug price

3. Sales trend of Mucodyne

Expand sales by engaging in life cycle management
Billion yen: 
Drug price

４７．２％４６．７％

150

Fi ti l M d
Released 

M cod ne DS:
40

50

50 48.5

23.4 23
Mucoregulating 
Drug Market
Mucodyne

200

50

100 ’87.11

Mucodyne 5% syrup

Fine-particle Mucodyne
’Nov. 1987

Add application to otology

Nov. 1988

generic 
products

Mucodyne DS:
Released in March 
2003
Improved product: 
Dec. 2003

Released Mucodyne 
500mg

Oct. 1996

0

10

20

30

0.5 0.7

ＧＥ

ＧＥ share
１．１％

ＧＥ share
１．５％

0
81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97 98 99 00 01 02 03 04 05 06 07

Oct. 1987 0

FY07 FY08
08
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(1) KYORIN Rimedio Business Results for FY2008 and Priorities for FY2009
Billion yen

Peripheral Business 

Billion yen

3 3 3.4 4 4.3
6

4
6
8

0 0 0.1

‐0.1

0 0.1

0 5

0

0.5

Billion yen Net sales Operating income Net income 
Operating 
income

Net
income

Billion yen

0
2
4

07年度上期実績 07年度下期実績 08年度上期実績 08年度下期実績 09年度上期実績 09年度下期実績

‐0.4 ‐0.3 ‐0.4‐0.9 ‐0.5 ‐0.5
0.1

‐1

‐0.5

上期 下期 上期 下期 上期 下期
07年度実績 08年度実績 09年度予想

*The closing date is scheduled to be changed from January 31 to March 31. (The fiscal year ending March 2010 will cover 14 months.)

First Half Second Half First Half Second Half First Half Second Half
FY07 (actual) FY08 (actual) FY09 (forecast)

First Half Second Half First Half Second Half First Half Second Half
FY07 (actual) FY08 (actual) FY09 (forecast)

Outline (compared with the previous year)

■Net sales ・Increased sales on products acquired from Nisshin Kyorin Pharmaceutical Co., Ltd.

・Increased sales on existing  main products and newly released products
■O ti i

◆Aim to turn from a loss to profitability
for fiscal 2009

Set appropriate sales prices

Measures to address
g g y ( y g )

FY08 (our efforts)

■Operating income 
• Although the cost of sales ratio rose due to a drug price revision and intensified

price competition, we made efforts to reduce the cost of sales ratio during the second half.

FY09 (measures)

・Set appropriate sales prices
・Reduce the cost of sales ratio
・Increase sales of new drugs

Increase Sales

FY08 (our efforts)
Strengthened the sales structure
・Number of accounts: Increase of approximately
10,000 accounts/Expansion of prescription pharmacies
・Number of MRs: 76
・Wide range of wholesalers including manufacturers 

FY09 (measures)
Strengthen sales at prescription pharmacies: Aim to increase transaction accounts by 1,500
Increase sales via wholesale channels・・・Ratio of wholesalers to distributors (30:70 ⇒ 40:60)
Sales increase by delivery to new customers acquired from 
Nisshin Kyorin Pharmaceutical Co., Ltd.
Expand sales of profitable products (e g drugs of new releases for fiscal 2008 2009

Reduce costs

recommended by Toho Pharmaceutical Co., Ltd., and Alfresa 
Corporation

Started production on commission of the main
products of KYORIN Pharmaceutical Co., Ltd.
Raised the factory operational ratio by adding more new products
and increasing sales of  main products

Expand sales of profitable products (e.g., drugs of new releases for fiscal 2008–2009, 
PATELL TAPE)

Reduce costs by raising the factory operational ratio
・Streamline the product line (e.g., elimination of unprofitable products)
・Further expand production on commission
・Safe supply and cost reduction

Optimize product 
line

Transferred sales of three drug items of KYORIN
Pharmaceutical Co., Ltd., and 13 items of
Nisshin Kyorin Pharmaceutical Co., Ltd.
Released seven new product items

Expand new products to be released (more than 10 new items are scheduled for release)
Collaboration with KYORIN Pharmaceutical Co., Ltd.
Promote collaborative development with other companies

pp y
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Peripheral Business 
(2) Dr. Program Business Results for FY2008 and Priorities for FY2009 

1.6 1.8 1.9 2.2 1.9 1.9
3

0.2

0
0.1

0.2
0

0.10.2

0.4
Operating income ・Net income

Operating
income

Net 
income

Billion yen Net sales Billion yen

01
23

‐0.2
‐0.1 ‐0.1

0

‐0.1 ‐0.3 ‐0.1
‐0 4

‐0.2

0

first half second half first half second half first half second half0

Effort in the FY08

0.4

◆Sales from new sales channels contributed (i.e., TV shopping, QVC)
◆Started overseas development

*Change of closing dates: Consolidate fiscal year under review covered 14 months.

first half second half first half second half first half second half
FY07(actual) FY08(actual) FY09(forecast) first half second half first half second half first half second half

FY07(actual) FY08(actual) FY09(forecast)

◆Effective advertising to acquire new clients (New media: TVCM, etc.)Future effort

◆Reduced costs by efficient and effective use of advertising and sales promotion budget.
◆Started overseas development

Ｕ５０
g q ( , )

◆Sales promotion for new products (U50) and renewal of existing products
◆Development and release of new products based on technology and efficacy

U it : illi l

Ｕ５０
Awarded Grand 

Gold Medal,
Monde Selection

Number of
Customer list

0.4
0.6
0.8
1 Over 0.9 million customerUnit : million people

6月 1月 1月 1月 3月 ２４

0
0.2

FY04 FY05 FY06 FY07 FY08



Outline of Consolidated Financial Results
for the Year Ended March 2009



P&L Summary: Consolidated-1

March 2008 March 2009

Million yen

Consolidated companies (10): Kyorin Pharmaceutical, Kyobundo,
Bistner, Kyorin USA, Kyorin Europe GmbH, Bistner First Investment 
LPS, ActivX Biosciences, Inc., KYORIN Rimedio, Dr. Program,
Japan Medical Advance
Affiliated companies (1): Nisshin Kyorin Pharmaceutical 

Actual % 
sales

Actual % 
sales

YoY Change

Sales ８１，０７０ 100.0% ９０，８８９ 100.0% 12.1% ９，８１９

Change
■Net sales ¥90,889 million (+ ¥9,819 million )
● Sale of new ethical  drugs in Japan                                                        

¥71,935 million (+ ¥8,638 million)
3/08 3/09 (Billion yen)Sales of new

ethical drugs
６７，６３１ 83.4% ７５，６９０ 83.3% 11.9% ８，０５９

Japan ６３，２９６ 78.1% ７１，９３５ 79.1% 13.6% ８，６３８

O ▲ ▲

3/08 3/09 (Billion yen)

・Kipres 19.1 → 25.2          (＋6.1)

・Mucodyne 21.2 → 20.6            (▲ 0.6)
・Pentasa 8.8 → 15.7             (＋6.9)
・Uritos 0.7 → 2.0             (＋1.3)

Overseas ４，３３４ 5.3% ３，７５５ 4.1% ▲13.4% ▲５７９

Generic drugs ５，０８８ 6.3% ６，２６４ 6.9% 23.1% １，１７６

Consumer
healthcare

７，２９６ 9.0% ７，７２５ 8.5% 5.9% ４２９

・Gatiflo 2.3 → 0.7             (▲ 1.6)
*Decrease in lump-sum income
●Sales of new ethical drugs overseas 

¥3,755 million (▲ ¥579 million)
・ Gatifloxacin 1 6 → 1 4 (▲0 2)healthcare 

business

Other
businesses

１，０５４ 1.3% １，２０８ 1.3% 14.6% １５３

Gatifloxacin    1.6 → 1.4               (▲0.2)                      
＊ZYMAR ＄100 MM ⇒ ＄101 MM

*Decrease in lump-sum royalty income
(Effect of foreign exchange rate fluctuations)

●Generic drug ¥6,264 million (+¥1,176 million)
*I f l f d t i d f Ni hi K i Ph ti l C Ltd*Increase of sales for products acquired from Nisshin Kyorin Pharmaceutical Co., Ltd. , 

newly released drugs and  main products

●Consumer healthcare business
¥7,725 million (+¥429 million)

・Milton 1.9 → 1.8（▲0.1）
D P 3 4 4 1（＋0 7）・Dr. Program 3.4 → 4.1（＋0.7）

*Change of closing date: consolidated fiscal year ended March 2009 
covered 14 months.
●Other business ¥1,208 million (+¥153 million)

２５



P&L Summary: Consolidated-2

March 2008 March 2009

Actual % Actual % YoY Change

Million yen

◆ Cost of sales ratio: up 1.3 percentage points
(39.2％→ 40.5％)

sales sales

Sales ８１，０７０ 100.0% ９０，８８９ 100.0% 12.1% ９，８１９

COGS ３１，７５７ 39.2% ３６，７９１ 40.5% 15.9% ５，０３３

(39. 0.5 )

◆ R&D ratio: down 1.8 percentage points (13.4％→ 11.6％)

Factor of increase: Price revision (about 4%), 
decrease in lump-sum income 

Factor of decrease: Product configuration

*R&D d f billi billiGross profit ４９，３１２ 60.8% ５４，０９８ 59.5% 9.7% ４，７８５

SG&A expenses
(of which R&D)

４３，０６１

(１０，８２６)

53.1%

13.4%

４５，１４６

(１０，５３１)

49.7%

11.6%

4.8% 

(▲2.7%)

２，０８４

（▲２９４）
◆ SG&A expenses ratio (excluding R&D 

expenses): down 1.6 percentage points (39.8％→ 38.1％)
up from ¥32.2 billion to ¥34.6 billion

*R&D expenses down from ¥10.8 billion to ¥10.5 billion

Operating profit ６，２５１ 7.7% ８，９５２ 9.8% 43.2% ２，７００

Non-op. income
Non-op. 
expenses

９０３

５１０

1.1%

0.6%

８０７

５５０

0.9%

0.6%

▲10.6%

7.9%

▲９６

４０

■ Operating income  ¥8,952 million (+¥2,700 million)

＊The operating margin improved 2.1 percentage          
points to 9.8%.

( )

SG&A expenses increased due to merger with Nissin Kyorin
Pharmaceutical Co., Ltd. 

p

Recurring profit ６，６４３ 8.2% ９，２０８ 10.1% 38.6% ２，５６４

Extraordinary profits
Extraordinary losses

４３

１，０６８

0.0%

1.3%

２０３

４，５６４

0.2%

5.0%

364.5%

327.3%

１６０

３，４９６

■ Net income ¥2,037 million (▲ ¥152 million) 

■ Cash dividend per share ¥13 00

*Extraordinary loss of about ¥4.6 billion
(Approximately ¥2.6 billion loss for discontinuation of Gatiflo tablets,
approximately ¥0.8 billion loss on revaluation of investment securities,
approximately ¥0.4 billion impairment loss and approximately 
¥0.3 billion loss on sale of investment securities)

Pretax profit ５，６１９ 6.9% ４，８４７ 5.3% ▲13.7% ▲７７２

Corporate, inhabitants  
and enterprise taxes

２，０９５ 2.6% ２，７２７ 3.0% 30.1% ６３１

Tax adjustments １ ３３３ 1 6% ８２ 0 1% ▲93 8% ▲１ ２５１

■ Cash dividend per share ¥13.00

Tax adjustments １，３３３ 1.6% ８２ 0.1% ▲93.8% ▲１，２５１

Net profit ２，１８９ 2.7% ２，０３７ 2.2% ▲7.0% ▲１５２

２６



BS summary:Consolidated

Mar/08 Mar/09

actual %total actual %total Amt chg

（ Units: ¥ million ）

■ Current assets (up ¥ 9,124 million yoy)g

Current assets ６６，０１６ 53.9% ７５，１４０ 60.3% ９，１２４

Cash, deposits
A/R, notes receivable
Mk securities

１０，６４７
２８，９９５

２，２０９

１２，２２３
３５，６１５

３，５００

・Cash,deposits （ up ¥1,575 million yoy ）
・A/R,notes receivable （ up¥6,619million yoy ）
・Inventory （down ¥ 1,582 million yoy ）

Inventory
Other 

１９，７７０
４，３９２

１８，１８７
５，６１３

Fixed assets ５６，３８２ 46.1% ４９，４１２ 39.7% ▲６，９７０

Tangible assets
Intangible assets

１８，２１４
２ ３５６

１７，１２２
１ ６３２

■ Fixed assets （down¥ 6,970 million yoy)

・Tangible assets (down ¥ 1,092million yoy)
・Investments (down ¥ 5 153 million yoy)Intangible assets

Investments
２，３５６

３５，８１１
１，６３２

３０，６５７

Assets １２２，３９８ 100.0% １２４，５５２ 100.0% ２，１５３

・Investments (down ¥ 5,153 million yoy)

■ Current liabilities ( up ¥ 2,513 million yoy) 

Current liabilities １９，２０１ 15.7% ２１，７１５ 17.4% ２，５１３

A/P, notes payable
Other

１０，７９２
８，４０９

８，２５８
１３，４５６

Non-current liab. ６，０１２ 4.9% ６，３３６ 5.1% ３２３

・ A/P, notes payable     (down ¥ 2,534 million yoy)
・Other (up ￥5,047million yoy)

■ Non-current liabilities (up¥ 323 million yoy)
Total liabilities ２５，２１４ 20.6% ２８，０５１ 22.5% ２，８３７

Owner’s equity ９６，４０１ 78.8% ９７，５１３ 78.3% １，１１１

Net unrealized gain and 
translation adjustments

７８２ 0.6% ▲１，０１２ ▲0.8% ▲１，７９４

■ Non current liabilities (up¥ 323 million yoy) 

Total equity ９７，１８４ 79.4% ９６，５０１ 77.5% ▲６８３

Total liabilities and 
equity

１２２，３９８ 100.0% １２４，５５２ 100.0% ２，１５３

２７



R&D,  Capex & Depreciation ＜ Consolidated＞

３／ ０５ ３／ ０６ ３／ ０７ ３／ ０８ ３／ ０９ ３／１０
（Forecast ）

actual YoY

（ Units: ¥ million ）

actual YoY

R&D expense １２，６９８ １０，１０７ ８，６０９ １０，８２６ １０，５３１ ▲２.７% １１，６００

Capex (book base) ６，１７２ ４，６０５ ２，９５４ １，９５２ １，６１２ ▲１７.４% ２，６００

Depreciation expense ３，８９４ ３，６４６ ４，５４４ ４，５３６ ３，７９９ ▲１６.２% ３，０００

＜ Capital expenditure （Actual／Forecast)＞
（Actual） ３／ ０９ ３／ １０

Plant facilities ¥0.5 billion
Equipment for management, sales activities ¥0.7 billion
Equipment for research ¥0.4 billion

(Forecast)
Plant facilities ¥1billion
Equipment for management, sales activities ¥0.7 billion
Equipment for research ¥0.9 billion

２８



Main Product Sales Update

３／ ０５ ３／ ０６ ３／ ０７
３／ ０８ ３／ ０９ ３／１０

（Forecast ）
actual YoY

Kipres
（LT receptor  antagonist)

１１.８ １３.４ １５.０ １９.１ ２５.２ ３１.９% ２７.４

（ Units: 

¥ ｂillion ）

Mucodyne
(Mucuregulant)

１９.０ １９.９ ２０.４ ２１.２ ２０.６ ▲２.５% ２１.５

Pentasa
(Ulcerative colitis and Crohn’s
disease treatment)

６.４ ７.３ ８.０ ８.８ １５.７ ７８.６% １８.６

(ja
pa

n)
 

Ketas
(For bronchial asthma and 
cerebrovasculas disorders）

６.６ ６.３ ５.８ ５.４ ５.０ ▲８.４% ５.０

Uritos（Kyorin）
（Overactive bladder）

－ － － ０.７ ２.０ ２０１.５% ３.７

ne
w

  e
th

ic
al

dr
ug

s
(

Aplace
(Anti-ulcer agent) 

２.６ ２.４ ２.０ １.８ １.５ ▲１４.５% １.５

Rocaltrol
(Osteoporosis remedy)

２.４ ２.２ １.９ １.８ １.５ ▲１３.４% １.４

Baccidal
(Antibacterial agent)

０.７ ０.６ ０.６ ０.５ ０.４ ▲１８.４% ０ ３

Sa
le

s 
 o

f n

(Antibacterial agent)

Gatiflo（Kyorin）
(Antibacterial agent)

２.３ ２.５ ２.５ ２.３ ０.７ ▲７２.１% ０

＊

Total ８.８ ８.６ ５.８ ４.３ ３.８ ▲１３.４％ ２.７

dr
ug

s

Gatifloxacin
（Bulk・Royalty）

８.０ ６.７ ３.２ ３.０ ２.５ ▲１６.９% ２.３

Ｎｏｒfloxacin
（ Bulk）

０.４ ０.３ ０.４ ０.３ ０.２ ▲３６.３% ０

13 3% 11 6% 7 5% 5 4% 4 1% 2 8%Sa
le

s 
 o

f n
ew

  e
th

ic
al

d
ov

er
 s

ea
s)

 

Foreign sales ratio (%) 13.3% 11.6% 7.5% 5.4% 4.1% ― 2.8%

Milton
(Effervescent disinfectant）

２.３ ２.１ ２.１ １.９ １.８ ▲５.９% ２.０

２９

S (o
C
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Financial Summary (Consolidated)

３／０５ ３／０６ ３／ ０７ ３／ ０８ ３／ ０９
３／１０

（Forecast ）
Sales
（Exports）

６６，２９６

（８,８３８）

７４，０５４

（８,５７５）

７７，０９３

（５,７６２）

８１，０７０

（４,３６７）

９０，８８９

（３,８３０）

９６，４００

（２,７００）

（ Units: 

¥ million ）

COGS
Ratio to sales(％)

２２，６８２

(34.2%)

２６，５１５

(35.8%)

３０，６２０

(39.7%)

３１，７５７

(39.2%)

３６，７９１

(40.5%) ―
SGA
Ratio to sales(％)

３７，７４７

(57.0%)

３８，５４９

(52.1%)

３８，０５９

(49.4%)

４３，０６１

(53.1%)

４５，１４６

(49.7%) ―
R&D expense １２ ６９８ １０ １０７ ８ ６０９ １０ ８２６ １０ ５３１ １１ ６００R&D expense
Ratio to sales(％)

１２，６９８

(19.2%)

１０，１０７

(13.6%)

８，６０９

(11.2%)

１０，８２６

(13.4%)

１０，５３１

(11.6%)

１１，６００

(12.0%)

Operating profit
Ratio to sales(％)

５，８６６

(8.8%)

８，９８９

(12.1%)

８，４１３

(10.9%)

６，２５１

(7.7%)

８，９５２

(9.8%)

１１，５００

(11.9%)

Recurring profits ６，４３０ ９，４６５ ８，６５５ ６，６４３ ９，２０８ １２，３００g p
Ratio to sales(％)

，

（9.7%)

，

（12.8%)

，

（11.2%)

，

（8.2%)

，

（10.1%)

，

(12.8%)

Net profit
Ratio to sales(％)

２，０１３

（3.1%)

５，２２８

（7.1%)

４，８４２

（6.3%)

２，１８９

（2.7%)

２，０３７

（2.2%)

７，３００

(7.6%)

EPS (¥) ２６．４８ ６９．７４ ６４．９７ ２９．２６ ２７．２４ ９７．６４

Capital ４，３１７ ４，３１７ ７００ ７００ ７００

Assets １０９，２３４ １２１，０４４ １２４,０３９ １２２,３９８ １２４,５５２

Shareholders’ equity ９０，５４４ ９４，７５２ ９６,９２２ ９６,４０１ ９７,５１３

Total equity － － ９８,１７８ ９７,１８４ ９６,５０１q y , , ,

BPS (¥) １,２１８．２２ １,２７５．１５ １,３１１.１７ １，２９８．８９ １，２９０．６７

ROE (%) ２．２％ ５．６％ ５．０％ ２．２％ ２．１％

Equity ratio (%) ８２．９％ ７８．３％ ７９．２％ ７９．４％ ７７．５％

Employee １ ７０３ １ ８２３ １ ９３２ ２ ００３ ２ ２４７Employee １，７０３ １，８２３ １,９３２ ２,００３ ２,２４７

Capital expenditure ６,１７２ ４,６０５ ２，９５４ １，９５２ １，６１２ ２,６００

Depreciation expense ３,８９４ ３,６４６ ４，５４４ ４，５３６ ３，７９９ ３,０００

30*Consolidated financial results until March 31, 2006 are for KYORIN Pharmaceutical Co., Ltd. 
Consolidated financial results after March 31, 2007 and Forecasts for the year ending March 31, 2010 apply to KYORIN Co., Ltd.



P&L Summary: KYORIN Pharmaceutical -1

March 2008 March 2009

A l % A l % Y Y Ch

Million yen

Actual % 
sales

Actual % 
sales

YoY Change

Sales ７０，４８０ 100.0% ７７，９６２ 100.0% 10.6% ７，４８２

Sales of new ６７，４５２ 95.7% ７５，０８３ 96.3% 11.3% ７，６３１

Change
■Net sales ¥77,962 million (+¥7,482 million )
● Sale of new ethical  drugs in Japan                                                        

¥71,935 million (+¥8,638 million)

3/08 3/09 (Billi )
ethical drugs

６ ， ５ 95 % ５，０８３ 96 3% 3% ，６３

Japan ６３，２９６ 89.8% ７１，９３５ 92.3% 13.6% ８，６３８

Overseas ４，１５５ 5.9% ３，１４８ 4.0% ▲24.2% ▲１，００７

3/08 3/09 (Billion yen)

・Kipres 19.1 → 25.2          (＋6.1)

・Mucodyne 21.2 → 20.6            (▲ 0.6)
・Pentasa 8.8 → 15.7             (＋6.9)
・Uritos 0.7 → 2.0             (＋1.3)

Generic drugs ２７１ 0.4% ２５１ 0.3% ▲7.4% ▲２０

Consumer
healthcare 
business

２，７５６ 3.9% ２，６２７ 3.4% ▲4.7% ▲１２９

・Gatiflo 2.3 → 0.7             (▲ 1.6)
*Decrease in lump-sum income
●Sales of new ethical drugs overseas 

¥3,148 million (▲¥1,007 million)
・ Gatifloxacin 1 6 → 1 4 (▲0 2)・ Gatifloxacin    1.6 → 1.4               (▲0.2)
＊ZYMAR ＄100 MM ⇒ ＄101 MM

*Decrease in lump-sum royalty income
(Effect of foreign exchange rate fluctuations)

●Generic drug ¥251 million (▲ ¥20 million)
*Increase of sales for products acquired from Nisshin Kyorin 

Pharmaceutical, newly released drugs and main products
●Consumer healthcare business

¥2,627 million (+¥129 million)
・Milton 1.9 → 1.8 (▲0.1)
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P&L Summary ：KYORIN Pharmaceutical -2

Ｍａｒ/08 Ｍａｒ/09

（ Units: ¥ million ）

◆ Cost of sales ratio: up 2.1 percentage points
(35 8％→37 9％)

actual % 
sales

actual % sales YoY Amt chg

Sales ７０，４８０ 100.0% ７７，９６２ 100.0% 10.6% ７，４８２

COGS ２５ ２１７ 35 8% ２９ ５５１ 37 9% 17 2% ４ ３３３

(35.8％→37.9％)

◆ R&D ratio: down 1.2percentage points (14.1％→12.9％)

Factor of increase : Price revision (about 4%), 
decrease in lump-sum money income 

Factor of decrease : product configuration

& d f billiCOGS ２５，２１７ 35.8% ２９，５５１ 37.9% 17.2% ４，３３３

Gross profit ４５，２６２ 64.2% ４８，４１１ 62.1% 7.0% ３，１４８

SG&A
（of which R&D)

３８，３１９

(９，９５９)

54.4%

14.1%

３９，８９４

(１０，０５６)

51.2%

12.9%

4.1%
(1.0%)

１，５７４

（９６）

◆ SG&A expenses ratio (excluding R&D 
expenses):down 1.9 percentage point (40.2％→38.3％)
up from ¥28.4 billion  to ¥29.8 billion

＊R&D expenses down from ¥10.0 to ¥10.1  billion

Operating profit ６，９４２ 9.8% ８，５１７ 10.9% 22.7% １，５７４

Non-op income
Non-op expense

６７６

２８９

1.0%

0.4%

９９８

５２

1.3%

0.1%

47.6%

▲81.9%

３２２

▲２３７

■ Operating income  ¥8,517 million (+ 1,574 million)

＊The operating income margin increased 1.1 percentage          

SG&A expenses increase by merger with Nissin Kyorin 
Pharmaceutical Co., Ltd. 

Recurring profit ７，３２８ 10.4% ９，４６３ 12.1% 29.1% ２，１３４

Extraordinary profits
Extraordinary losses

１５

５３０

0.0%

0.7%

１７６

２，８２３

0.2%

3.6%

1036.8%

431.9%

１６１

２，２９２

P t fit ６ ８１３ 9 7% ６ ８１６ 8 7% 0 0% ２

points,to10.9%.
■ Net income ¥ 4,041 million (+ 265 million) 

Pretax profit ６，８１３ 9.7% ６，８１６ 8.7% 0.0% ２

Corporate,inhabitants
and enterprise taxes

１，９８０ 2.8% ２，６１７ 3.3% 32.1% ６３６

T dj t t １ ０５６ 1 5% １５７ 0 2% ▲85 1% ▲８９９Tax adjustments １，０５６ 1.5% １５７ 0.2% ▲85.1% ▲８９９

Net profit ３，７７６ 5.4% ４，０４１ 5.2% 7.0% ２６５
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BS Summary： KYORIN Pharmaceutical

Mar/08 Mar/09

actual %total actual %total Amt chg

（ Units: ¥ million ）

■ Current assets (up ¥ 7,778 million yoy)g

Current assets ５７，０４４ 54.4% ６４，８２２ 59.7% ７，７７８

Cash, deposits
Accounts receivable
Mk securities

７，７５５
２５，８９５

２，００７

８，６１５
３２，０１８

３，４３７

・Cash,deposits （ up ¥859 million yoy ）
・A/R,notes receivable （ up¥6,123million yoy ）
・Inventory （down ¥ 1,472 million yoy ）

Inventory
Other 

１７，１５６
４，２２９

１５，６８４
５，０６６

Fixed assets ４７，８６６ 45.6% ４３，６９９ 40.3% ▲４，１６６

Tangible assets
Intangible assets

１４，７７１
１ ４５０

１３，７８９
４８６

■ Fixed assets （down¥ 4,166 million yoy)
・Tangible assets (down ¥ 981 million yoy)
・Intangible assets   (down ¥ 964 million yoy)
・Investments (down ¥ 2 220 million yoy)Intangible assets

Investments
１，４５０

３１，６４４
４８６

２９，４２３

Assets １０４，９１０ 100.0% １０８，５２２ 100.0% ３，６１１

・Investments (down ¥ 2,220 million yoy)

■ Current liabilities ( up ¥ 769 million yoy) 

Current liabilities １３，８２４ 13.2% １４，５９３ 13.5% ７６９

A/P,notes payable
Other

７，９６８
５，８５５

５，４２３
９，１７０

Non-current liab. ４，２９３ 4.1% ５，４５７ 5.0% １，１６３

・ A/P, notes payable     (up ¥ 2,545 million yoy)
・Other (up ￥3,314million yoy)

■ Non-current liabilities (up¥ 1 163 million yoy)
Total liabilities １８，１１８ 17.3% ２０，０５１ 18.5% １，９３３

Owner’s equity ８６，１４０ 82.1% ８９，３２８ 82.3% ３，１８７

Net unrealized gain and 
translation adjustments

６５１ 0.6% ▲８５７ ▲0.8% ▲１，５０９

■ Non current liabilities (up¥ 1,163 million yoy) 

Total equity ８６，７９２ 82.7% ８８，４７０ 81.5% １，６７８

Total liabilities and 
equity

１０４，９１０ 100.0% １０８，５２２ 100.0% ３，６１１
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Financial Summary :KYORIN Pharmaceutical

３／０５ ３／０６ ３／ ０７ ３／ ０８ ３／ ０９ ３／１０

（Forecast ）
Sales ６４，９３８ ６７，３５７ ６６，０５２ ７０，４８０ ７７，９６２ ８１，７００

（Units: ¥ million）

（Exports） （８,８３８） （８,３３１） （５,５２１） （４,１５５） （３,１４８） （２,６００）

COGS
Ratio to sales(％)

２１，６５３

(33.3%)

２１，８２１

(32.4%)

２３，８１５

(36.1%)

２５，２１７

(35.8%)

２９，５５１

(37.9%) ―
SGA
R ti t l (％)

３７，３７３

(57 6%)

３６，７６２

(54 6%)

３４，６２３

(52 4%)

３８，３１９

(54 4%)

３９，８９４

(51 2%) ―Ratio to sales(％) (57.6%) (54.6%) (52.4%) (54.4%) (51.2%) ―
R&D expense
Ratio to sales(％)

１２，６９８

(19.6%)

１０，０１３

(14.9%)

８，２１６

(12.4%)

９，９５９

(14.1%)

１０，０５６

(12.9%)

１０，８００

(13.2%)

Operating profit
Ratio to sales(％)

５，９１１

(9 1%)

８，７７３

(13 0%)

７，６１３

(11 5%)

６，９４２

(9 8%)

８，５１７

(10 9%)

１１，４００

(14 0%)Ratio to sales(％) (9.1%) (13.0%) (11.5%) (9.8%) (10.9%) (14.0%)

Recurring profits
Ratio to sales(％)

５，７２３

（8.8%)

８，３７７

（12.4%)

７，６１５

（11.5%)

７，３２８

（10.4%)

９，４６３

（12.1%)

１２，５００

(15.3%)

Net profit
Ratio to sales(％)

１，６１５

（2.5%)

４，７７１

（7.0%)

４，６９７

（7.1%)

３，７７６

（5.4%)

４，０４１

（5.2%)

７，7００

(9.4%)

EPS (¥) ２１．１９ ６３．６４ ６３．２５ ５０．８５ ５４．４２

Capital ４，３１７ ４，３１７ ４，３１７ ４，３１７ ４，３１７

Assets １０６,２６４ １１１,９７８ １０６,０４２ １０４,９１０ １０８,５２２

Shareholders’ equity ８８ ８３９ ９２ ５２５ ８５ ７０６ ８６ １４０ ８９ ３２８Shareholders  equity ８８,８３９ ９２,５２５ ８５,７０６ ８６,１４０ ８９,３２８

Total equity － － ８６,７９７ ８６,７９２ ８８,４７０

BPS (¥) １，１９５．２６ １，２４５．２２ １，１６８．７１ １，１６８．６３ １，１９１．２４

ROE (%) １．８％ ５．３％ ５．２％ ４．４％ ４．６％

(%)Equity ratio (%) ８３．６％ ８２．６％ ８１．９％ ８２．７％ ８１．５％

Employee １,６１９ １,５０２ １,４８８ １,５１７ １,７１６

Capital expenditure ６，１７１ ４，４５５ １，３２２ １，３５０ ９６９ ２,３００

Depreciation expense ３，８８３ ３，３０７ ３，９９７ ３，８４４ ３，０４２ ２,３００ 34


